
OFFICIAL TRANSCRIPT OF PROCEEDINGS 
BEFORE THE 

POSTAL RATE COMMISSION 

In the Matter of: ) 

POSTAL RATE AND FEE CHANGES ) 
) Docket N o . :  R2006-1 

VOLUME #11 

Date: August 17, 2006 

Place :  Washington, D.C. 

Pages : 2721 through 3 3 2 0  

HERITAGE REPORTING CORPORATION 
officiul Reporters 

1220 L Street, N.W.,  Suite 600 
Washington, D.C. 20005 

(202) 628-4888 



2721 
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WITNESSES APPEARING: 
MARC D. MCCRERY 

m E S S E S  : 

Marc D. McCrery 
by Mr. Olson 
by Mr. Anderson 

by Mr. Volner 
by Mr. Horwood 
by Mr. Hall 
by Ms. Rush 
by Mr. Morgan 

DIRECT 

2727 
_ _  
_ _  

CROSS 

_ _  
3143 
3169 
3302 
3207 
3253 
3255 
3271 
3282 

REDIRECT 

3312 
_ -  
_ _  

RECROSS 
VOIR 
DIRE 

DOCUMENTS TRANSCRIBED INTO THE RECORD PAGE 

Designated written cross-examination of 
Marc D. McCrery, USPS-T-42 

2730 

Responses of Witness McCrery to DMA 3139 
interrogatories redirected from Witness Loutsch, 
DMA/USPS-T6-30 (a) , 31 (a) and (b) , 
and 32(a) and (b) 

Response of Witness McCrery to McGraw-Hill 
Companies, Inc. Interrogatory, MH/USPS-T42-6 

Cross-Examination Exhibit of Valpak Dealers 
Association, Inc./Valpak Direct Marketing 
Systems, Inc., VP-CX-1 

3250 

3301 

Heritage Reporting Corporation 
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EXHIBITS AND/OR TESTIMONY 

Corrected direct testimony of 
Marc D. McCrery on behalf of the 
United States Postal Service, 
USPS - T- 4 2 

Designated written cross- 
examination of Marc D. McCrery, 
USPS -T- 4 2 

Responses of Witness McCrery to 
DMA interrogatories redirected 
from Witness Loutsch, 
DMA/USPS-T6-30 (a) , 31 (a) and (b) , 
and 32(a) and (b) 

Response of Witness McCrery to 
McGraw-Hill Companies, InC. 
Interrogatory, MH/USPS-T42-6 

Photograph of flats tube, NNA L-1 

Cross-Examination Exhibit of 
Valpak Dealers Association, Inc./ 
Valpak Direct Marketing Systems, 
Inc., VP-CX-1 

US PS - RD - 1 

USPS - RD- 2 

USPS - RD- 3 

USPS - RD - 4 

IDENTIFIED RECEIVED 
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3275 

3296 
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3316 

3316 
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- P E O C E E P L B G S  

( 9 : 3 5  a.m.) 

CHAIRMAN OMAS: Good morning. Today we 

continue hearings to receive the testimony of Postal 

Service witnesses in support of Docket No. R2006-I, 

Request for Rate and Fee Changes. 

Does anyone have a procedural matter they'd 

like to discuss at this time? 

(NO response. ) 

CHAIK" OMAS: One witness is scheduled to 

appear today. 

Ms. Portonovo, would you like to identify 

your witness? 

MS. PORTONOVO: Thank you, Mr. Chairman. 

The Postal Service calls Marc D. McCrery to the stand. 

C H A I R W  OMAS: Stand, Mr. McCrery, and 

raise your right hand. 

Whereupon, 

MARC D. MCCRERY 

having been duly sworn, was called as a 

witness and was examined and testified as follows: 

CHAIRMAN OMAS: Please be seated. 

(The document referred to was 

marked for identification as 

Exhibit No. USPS-T-42.) 

Heritage Reporting Corporation 
(202) 6 2 8 - 4 8 8 8  
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DIRECT EXAMINATION 

BY MS. PORTONOVO: 

Q Mr. McCrery, in front of you you have two 

copies of a document entitled Direct Testimony of Marc 

D. McCrery on Behalf of the United States Postal 

Service marked as USPS-T-42. 

Were the contents of these documents 

prepared by you OL under your direct supervision? 

A Yes. 

Q And if the contents were given as oral 

testimony today, would they be the same? 

A Yes. 

0 Do you have any library references 

associated with your testimony? 

A Yes, I do. 

Q And would they be Section l(a) and 2(a) of 

USPS - LR- L- 4 9? 

A Correct. 

MS. PORTONOVO: Mr. Chairman, I move to have 

these two copies of Mr. McCrery's testimony and his 

associated library refe ence entered into reference. 

CHAIRMAN OMAS Is there any objection? 

(No response. 

CHAIRMAN OMAS: Hearing none, I will direct 

counsel to provide the reporter with two copies of the 

Heritage Reporting Corporation 
(202) 628-4888 
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25 

corrected direct testimony of Marc D. McCrery. 

That testimony is received into evidence. 

However, as is our practice, it will not be 

transcribed. 

(The document referred to, 

previously identified as 

Exhibit No. USPS-T-42, was 

received in evidence.) 

C H A I R I W  OMAS: Mr. McCrery, have you had an 

opportunity tc examine the packet of designated 

written cross-examination that was made available to 

you this morning? 

THE WITNESS: Yes, I have. 

CHAIRMAN OMAS: If the questions contained 

in that packet were posed to you orally today, would 

they be the same as those you previously provided in 

writing? 

THE WITNESS: Yes, they would. 

CHAIRMAN OMAS: Counsel, would you please 

provide the reporter with two copies of the designated 

written cross-examination of Witness McCrery? 

I direct that they be received into evidence 

and transcribed. 

/ /  

/ /  

Heritage Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  
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(The document referred to was 

marked for identification as 

Exhibit No. USPS-T-42 and was 

received in evidence.) 

Heritage Reporting Corporation 
(202) 628-4888 
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BEFORE THE 
POSTAL RATE COMMISSION 

WASHINGTON, DC 20268-0001 

Postal Rate and Fee Changes, 2006 Docket No. R2006-1 

DESIGNATION OF WRITTEN CROSS-EXAMINATION 
OF UNITED STATES POSTAL SERVICE 

WITNESS MARC D MCCRERY 
(USPS-T-42) 

Party 

Advo. Inc 

Alliance of Nonprofit Mailers 

Amazon.com. Inc 

American Bankers Association and 
National Association of Presort 
Mailers 

American Postal Workers Union, 
AFC-CIO 

lnterroqatories 

ADVO/USPS-T42-1-7, 10-13, 15. 17 
NAAiUSPS-T44-6-7 redirected to T42 
VP/USPS-T44-20 redirected to T42 

MPAIUSPS-T42-la-b. 2-22 
MPNUSPS-T27-la. c-d redirected to T42 

AMZIUSPS-T42-1-6. 8-9 

ABA-NAPM/USPS-T22-9, loa. h, 14a redirected 
to T42 

DFS & MSI/USPS-T22-1 b-g redirected to T42 

MMNUSPS-T22-40 redirected to T42 

PBIUSPS-T22-9 redirected to T42 

MMNUSPS-T42-3-5, 7 

PB/USPS-T42-6, 9, 11-13 

AMZiUSPS-T42-2, 4-6 

APWU/USPS-T42-2. 9, 15-16, 19-20 

PostCorn/USPS-T42-1-2. 4, 9 
UPS/USPS-T42-1 
VP/USPS-T42-1-4, 8-1 3. 20-21 

http://Amazon.com
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Association for Postal Commerce 

Greeting Card Association 

Magazine Publishers of America 

Mailing & Fulfillment Service 
Association 

Major Mailers Association 

McGraw-Hill Companies, Inc.. The 

National Newspaper Association 

lnterroqatories 

ADVO/USPS-T42-10, 12-13 

AMZ/USPS-T42-2-4, 9 
MMAJUSPS-T42-5-6 

MPAJUSPS-T42-14 
PB/USPS-T42-11 
PostComiUSPS-T42-2-3, 5-9 
PSA/USPS-T42-2 
VP/USPS-T42-2 

APWU/USPS-T42-4. 17 
GCAJUSPS-T42-1-8 
MMAJUSPS-T42-3 
OCNUSPS-T42-1-4, 5a-b, d. 6 
VP/USPS-T42-7. 10-1 1 

MPAIUSPS-T42-la-b. 2-22 

ADVO/USPS-T42-10, 12-13 

AMZ/USPS-T42-2-4, 9 
MMAJUSPS-T42-5-6 
MPAJUSPS-T42-14 
PB/USPS-T42-I 1 

PostCom/USPS-T42-2-3, 5-9 
PSA/USPS-T42-2 
VP/USPS-T42-2 

APWUIUSPS-T42-1. 3-6, 10, 18 
APWU/USPS-T30-4 redirected to T42 

MMA/USPS-T42-3-7 

MH/USPS-T42-1-5 
MPA/USPS-T42-3. 5 

TW/USPS-T42-8-11 

NNAJUSPS-T42-1-4 



2 7 3 2  

Interroqatories 

Newspaper Association of America ADVO/USPS-T42-7, 10 

ADVO/USPS-T44-4-5 redirected to 142 
V P / U S P S - T ~ ~ - ~ - I ~ ,  28 

VP/USPS-T44-20 redirected to T42 

Office of the Consumer Advocate 

Parcel Shippers Association 

Pitney Bowes Inc 

APWU/USPS-T42-7 
MMAJUSPS-T42-6 
PostCom/USPS-T42-4 

APWU/USPS-T30-4 redirected to T42 
PBIUSPS-T~~-I-~,  I 1-18 

PB/USPS-T22-9. 12 redirected to T42 
PRCIUSPS-POIR No.5 - Q1. POlR No.8 - Q15a. 
15b. 15c redirected to T42 
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Party 

Postal Rate Commission 

Time Warner Inc 

United Parcel Service 

Interroqatories 

ABA-NAPM/USPS-T22-9, loa, h ,  14a redirected 
to T42 
ADVO/USPS-T42-1-7, 10-13, 15. 17 

ADVO/USPS-T44-4-5 redirected to T42 
AMZIUSPS-T42-1-6, 8-9 

APWU/USPS-T30-4 redirected to T42 
DFS & MSI!USPS-T22-lb-g redirected to T42 

APWU/USPS-T42-1-10, 15-21 

GCAIUSPS-T42-1-8 
MH/USPS-T42-1-5 
MMAIUSPS-T42-I -7 
MMA/USPS-T22-40 redirected to T42 
MPAIUSPST42-1 a-b, 2-22 

MPA/USPS-T27-la. c-d redirected to T42 
NAA/USPS-T44-6-7 redirected to T42 
NNAIUSPS-T42-1-4 
OCAJUSPS-T42-1-4, 5a-b, d. 6 
PB/USPS-T42-1-9. 11-18 
PB/USPS-T22-9. 12 redirected to T42 
PostCom/USPS-T42-1-9 

PRCIUSPS-POIR No.5 - Q I ,  POlR No.8 - Q15a, 
15b. 15c redirected to T42 

TW/USPS-T20-9 redirected to T42 
TW/USPS-T27-3-6 redirected to T42 
UPS/USPS-T42-1-2 

TW/USPS-T42-I -40 

VP/USPS-T42-1-28 
VP/USPS-T44-20 redirected to T42 

MPAIUSPS-T42-1 a-b 
TW/USPS-T42-1-40 

AMZIUSPS-T42-1-6, 8-9 

APWU/USPS-T42-8-9, 15-17 

UPSIUSPS-T42-I 
VP/USPS-T42- 1-7. 20-21 
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Party 

Valpak Direct Marketing Systems, 
Inc. and Valpak Dealers' 
Association Inc. 

Interroqatories 

APWU/USPS-T42-6 

PostComiUSPS-T42-6 

TW/USPS-T20-9 redirected to T42 
VP/USPS-T42-1-27 
VP/USPS-T44-20, 36 redirected to T42 

Respectfully submitted, 

cci -L -4 '- &2- L . ~  

Steven W Williams 
Secretary 
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INTERROGATORY RESPONSES OF 
UNITED STATES POSTAL SERVICE 

DESIGNATED AS WRITTEN CROSS-EXAMINATION 
WITNESS MARC D. MCCRERY (T-42) 

lnterroqatorv 

ABA-NAPMIUSPS-T22-9 redirected to T42 
ABA-NAPMIUSPS-T22-1 Oa redirected to T42 
ABA-NAPM/USPS-T22-lOh redirected to T42 
ABA-NAPM/USPS-T22-14a redirected to T42 
ADVO/USPS-T42-1 
ADVOlUSPS-T42-2 
ADVO/USPS-T42-3 
ADVOIUSPS-T42-4 
ADVOIUSPS-T42-5 
ADVOlUSPS-T42-6 
ADVOIUSPS-742-7 
ADVOIUSPS-T42-10 

ADVOIUSPS-T42-11 
ADVOIUSPS-T42-12 

ADVOIUSPS-T42-13 

ADVO/USPS-T42-15 
ADVO/USPS-T42-17 
ADVOIUSPS-T44-4 redirected to T42 

ADVOlUSPS-T44-5 redirected to T42 
AMZIUSPS-T42-1 
AMZIUSPS-T42-2 

AMZiUSPS-T42-3 

AMZIU SPS-T42-4 

AMZJUSPS-T42-5 

AMZIUSPS-T42-6 
AMZ/USPS-T42-8 

AMZIUSPS-T42-9 

APWUIUSPS-T42-1 

Desiqnatinq Parties 

ABA-NAPM, PRC 
ABA-NAPM, PRC 
ABA-NAPM, PRC 
ABA-NAPM, PRC 
Advo. PRC 
Advo. PRC 
Advo, PRC 
Advo. PRC 
Advo, PRC 
Advo, PRC 

Advo. NAA. PRC 
Advo, MFSA. NAA, 
PostCom. PRC 
Advo. PRC 
Advo. MFSA, PostCom, 
PRC 
Advo. MFSA, PostCom, 
PRC 
Advo. PRC 
Advo. PRC 
NAA, PRC 
NAA, PRC 
Amazon, PRC. UPS 
Amazon, APWU, MFSA, 
PostCom. PRC, UPS 
Amazon, MFSA. PostCom, 
PRC. UPS 
Amazon, APWU. MFSA. 
PostCom, PRC, UPS 
Amazon, APWU, PRC, UPS 

Amazon, APWU. PRC, UPS 
Amazon, PRC, UPS 

Amazon, MFSA. PostCom. 
PRC. UPS 
MMA. PRC 
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Interroqatoq 

APWUIUSPS-T42-2 
APWU/USPS-T42-3 
APWUIUSPS-T42-4 

APWUIUSPS-T42-5 
APWUIUSPS-T42-6 

APWUIUSPS-T42-7 
APWUiUSPS-T42-8 
APWUIUSPS-T42-9 

APWU/USPS-T42-10 
APWUIUSPS-T42-15 
APWUIUSPS-T42-16 
APWUIUSPS-T42-17 
APWU/USPS-T42-18 
APW UIUSPS-T42-19 
APW U/U SPS-T42-20 

APWUIUSPS-T42-21 
APWUIUSPS-T30-4 redirected to T42 
DFS 8 MSI/USPS-T22-1 b redirected to T42 
DFS & MSI/USPS-T22-lc redirected to T42 
DFS 8 MSI/USPS-T22-ld redirected to T42 
DFS & MSI/USPS-T22-le redirected to T42 
DFS & MSI/USPS-T22-lf redirected to T42 
DFS 8 MSIIUSPS-TZ2-lg redirected to T42 

GCNUSPS-T42-1 
GCNUSPS-T42-2 
GCA/USPS-T42-3 
GCAIUSPS-T42-4 

GCNUSPS-T42-5 
GCA/USPS-T42-6 
GCA/USPS-T42-7 
GCNUSPS-T42-8 
MH/USPS-T42-1 
MH/USPS-T42-2 

MH/USPS-T42-3 
MH/USPS-T42-4 
MHIUSPS-T42-5 

Desiqnatinq Parties 

APWU, PRC 
MMA. PRC 
GCA, MMA. PRC 

MMA, PRC 
MMA, PRC. Valpak 
OCA, PRC 
PRC. UPS 
APWU, PRC, UPS 
MMA, PRC 
APWU. PRC. UPS 
APWU, PRC, UPS 
GCA. PRC. UPS 
MMA. PRC 

APWU. PRC 
APWU, PRC 
PRC 
MMA. Pitney Bowes, PRC 
ABA-NAPM. PRC 
ABA-NAPM, PRC 
ABA-NAPM. PRC 
ABA-NAPM. PRC 
ABA-NAPM, PRC 
ABA-NAPM. PRC 
GCA, PRC 
GCA, PRC 
GCA. PRC 
GCA. PRC 
GCA, PRC 
GCA. PRC 
GCA. PRC 
GCA, PRC 
McGraw-Hill. PRC 

McGraw-Hill, PRC 
McGraw-Hill, PRC 

McGraw-Hill, PRC 
McGraw-Hill, PRC 
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lnterroqatorv 

MMNUSPS-T42-1 

MMAlUSPS-T42-2 
MMNUSPS-T42-3 

MMAlUSPS-T42-4 
MMA/USPS-T42-5 

MMAIUSPS-T42-6 

MMAlUSPS-T42-7 
MMAiUSPS-T22-40 redirected to T42 
MPA/USPS-T42-la 
MPAIUSPS-T42-1 b 
MPAlUSPS-T42-2 
MPAlUSPS-T42-3 

MPNUSPS-T42-4 
MPAlUSPS-T42-5 

MPAIUSPS-T42-6 
MPAlUSPS-T42-7 
M P N U S P S - T ~ ~ - ~  
MPAIUSPS-T42-9 
MPNUSPS-T42-10 
MPAIUSPS-T42-11 
MPA/USPS-T42-12 
MPNUSPS-T42-13 
MPAIUSPS-T42- 14 

MPAIUSPS-T42-15 
MPAIUSPS-T42-16 
MPAIUSPS-T42-17 
MPAIUSPS-T~~- I~  
MPAIUSPS-T42-19 
MPNUSPS-T42-20 
MPNUSPS-T42-21 
MPNUSPS-T42-22 
MPNUSPS-T27-la redirected to T42 

Desiqnatinq Parties 

PRC 
PRC 
ABA-NAPM, GCA, MMA. 
PRC 
ABA-NAPM. MMA, PRC 
ABA-NAPM. MFSA. MMA. 
PostCorn, PRC 
MFSA. MMA. OCA, 
PostCom. PRC 
ABA-NAPM, MMA, PRC 
ABA-NAPM, PRC 
ANM, MPA, PRC, lW 
ANM. MPA, PRC, lW 
ANM. MPA, PRC 
ANM, McGraw-Hill. MPA, 
PRC 
ANM. MPA. PRC 
ANM, McGraw-Hill, MPA, 
PRC 
ANM. MPA, PRC 

ANM, MPA, PRC 
ANM. MPA. PRC 
ANM. MPA. PRC 
ANM, MPA. PRC 
ANM, MPA, PRC 
ANM. MPA, PRC 
ANM. MPA, PRC 
ANM. MFSA. MPA. 
PostCorn, PRC 
ANM, MPA. PRC 
ANM, MPA. PRC 
ANM, MPA. PRC 
ANM. MPA, PRC 
ANM. MPA, PRC 

ANM. MPA, PRC 
ANM. MPA, PRC 
ANM. MPA, PRC 
ANM, PRC 
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Interroqatory 

MPAfUSPS-.T27-1 c redirected to T42 
MPNUSPSiT27-ld redirected to T42 
NAA/USPS-T44-6 redirected to T42 
NAAiUSPS-T44-7 redirected to T42 
NNAJUSPS-.T42-1 
NNA/USPS-.r42-2 
NNA/USPS-r42-3 
NNA/USPS-'r42-4 
OCNUSPS-T42-1 
OCA/USPS-T42-2 
OCNUSPS-T42-3 
OCA/USPS-T42-4 
OCA/USPS-T42-5a 
OCAfUSPS-1-42-5b 
OCA/USPS-T42-5d 
OCA/USPS-T42-6 
PB/USPS-T42-1 
PB/USPS-T42-2 
PB/USPS-T42-3 

PBIUSPS-T424 
PBiUSPS-T42-5 
PB/USPS-T42-6 

PBIUSPS-T42-7 
PB/USPS-T42-8 
PB/USPS-T42-9 

PB/USPS-T4-11 

PB/USPS-T42-12 

PB/USPS-T4-13 

PBIUSPS-T.42-14 

PBIUSPS-T42-15 
PBIUSPS-T42-16 
PB/USPS-T42-17 
PBIUSPS-T.42-18 

Desiqnatinq Parties 

ANM, PRC 
ANM. PRC 
Advo, PRC 

Advo, PRC 
NNA, PRC 
NNA, PRC 
NNA. PRC 
NNA, PRC 
GCA, PRC 
GCA. PRC 
GCA. PRC 
GCA. PRC 
GCA, PRC 
GCA. PRC 
GCA, PRC 
GCA, PRC 
Pitney Bowes. PRC 
Pitney Bowes, PRC 
Pitney Bowes, PRC 

Pitney Bowes, PRC 
Pitney Bowes, PRC 
ABA-NAPM. Pitney Bowes, 
PRC 
Pitney Bowes, PRC 
Pitney Bowes. PRC 
ABA-NAPM, Pitney Bowes. 
PRC 
ABA-NAPM, MFSA. Pitney 
Bowes, PostCom. PRC 
ABA-NAPM, Pitney Bowes. 
PRC 
ABA-NAPM, Pitney Bowes. 
PRC 
Pitney Bowes, PRC 
Pitney Bowes, PRC 
Pitney Bowes, PRC 
Pitney Bowes. PRC 
Pitney Bowes, PRC 
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Interroqatory 

PB/USPS-T22-9 redirected to T42 

PBiUSPS-T22-12 redirected to T42 
PostCom/USPS-T42-1 
PostCom/USPS-T42-2 

PostCom/USPS-T42-3 
PostCom/USPS-T42-4 
PostCom/USPS-T42-5 
PostCom/USPS-T42-6 

Pos!ComiUSPS-T42-7 
PostCom/USPS-T42-8 
PostCom/USPS-T42-9 

PRCIUSPS-POIR No 5 - 01 redirected to T42 
PRC/USPS-POIR No 8 - Q15a redirected to T42 
PRC/USPS-POIR No 8 - Q15b redirected to T42 
PRCIUSPS-POIR No.8 - Q15c redirected to T42 

PSA'USPS-142-2 
TW /U SPS-T42- 1 

TW/USPS-T42-2 
TW/USPS-T42-3 
TWlUSPS-T42-4 
TW/USPS-T42-5 
TWIUSPS-T42-6 
TW/USPS-T42-7 
TWIUSPS-T42-8 
TW/USPS-T42-9 
TWiUSPS-T42-10 
TW/USPS-T42-11 
TW/USPS-T42-12 

TW/USPS-T42-13 
TW/USPS-T42-14 
TW/USPS-T42-15 

TW/USPS-T42-16 
TWIUSPS-T42-17 
TW/USPS-T42-I 8 

Desiqnatinq Parties 

ABA-NAPM. Pitney Bowes, 
PRC 
Pitney Bowes, PRC 

APWU. PRC 
APWU. MFSA, PostCom, 
PRC 
MFSA. PostCom. PRC 

APWU, OCA, PRC 
MFSA. PostCom. PRC 
MFSA. PostCorn, PRC, 
Valpak 
MFSA, PostCorn, PRC 
MFSA, PostCorn, PRC 
APWU. MFSA, PostCom. 
PRC 
Pitney Bowes, PRC 
Pitney Bowes, PRC 
Pitney Bowes, PRC 
Pitney Bowes, PRC 
MFSA, PostCom, PSA 
PRC. TW 
PRC. TW 
PRC, TW 

PRC, TW 
PRC, TW 
PRC, TW 
PRC. TW 
McGraw-Hill, PRC. TW 
McGraw-Hill, PRC. TW 
McGraw-Hill, PRC, TW 
McGraw-Hill. PRC. TW 
PRC, TW 

PRC, TW 
PRC. TW 
PRC. TW 
PRC, TW 
PRC, TW 
PRC, TW 
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TWIUSPS-T42-I9 
TWIUSPS-T42-20 
TWIUSPS-T42-21 

TWIUSPS-T42-22 
TW/USPS-T42-23 
TW/USPS-T42-24 
TWIUSPS-T42-25 
TWIUSPS-T42-26 
TWiUSPS-T42-27 
TWiUSPS-T42-28 
TW IU SPS-T42-29 
TW/USPS-T42-30 
TW/USPS-T42-31 
TWIUSPS-T42-32 
TW/USPS-T42-33 
TWIUSPS-T42-34 
TWIUSPS-T42-35 
TW/USPS-T42-36 
TW/USPS-T42-37 

TWIUSPS-542-38 
TWIUSPS-142-39 
TWiUSPS-142-40 
TW/USPS-T20-9 redirected to T42 
TWIUSPS-127-3 redirected to T42 
TWIUSPS-127-4 redirected to T42 
TWIUSPS-127-5 redirected to T42 
TWIUSPS-127-6 redirected to T42 

UPS/USPS-T42-1 
UPS/USPS-T42-2 
VPIUSPS-T42-1 

VP/USPS-T42-2 

VPIUSPS-T42-3 
VP/USPS-T424 
VPNSPS-T42-5 
VP/USPS-T42-6 
VP/USPS-T42-7 

Desiqnatinq Parties 

PRC. TW 
PRC. TW 
PRC, TW 

PRC, TW 

PRC, TW 
PRC, TW 
PRC. TW 
PRC. TW 
PRC. TW 
PRC. TW 

PRC, TW 

PRC, TW 
PRC. TW 

PRC. TW 
PRC. TW 
PRC. TW 

PRC. TW 
PRC. TW 
PRC, TW 
PRC. TW 
PRC. TW 

PRC. TW 
PRC. Valpak 
PRC 
PRC 
PRC 
PRC 

APWU, PRC, UPS 
PRC 
APWU. PRC, UPS, Valpak 

APWU, MFSA, PostCorn. 
PRC, UPS, Valpak 
APWU, PRC, UPS, Valpak 
APWU, PRC. UPS, Valpak 
PRC, UPS. Valpak 
PRC, UPS. Valpak 
GCA, PRC. UPS, Valpak 
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VP/USPS-T42-8 
VP/USPS-T42-9 

VP/USPS-T42-10 

VPIUSPS-T42-11 

VP/USPS-T42-12 

VP/USPS-T42-13 
VP/USPS-T42-14 
VP/USPS-T42-15 

VP/USPS-T42-16 
VP/USPS-T42-17 

VP/USPS-T42-18 
VP/USPS-T42-19 
VP/USPS-T42-20 

VP/USPS-T42-2 1 
VPiUSPS-T42-22 
VP/USPS-T42-23 
VP!USPS-T42-24 
VP/USPS-T42-25 
VP/USPS-T42-26 

VP/USPS-T,42-27 
VP/USPS-T,42-28 

VP/USPS-T44-20 redirected to T42 
VP/USPS-T,44-36 redirected to T42 

Desiqnatinq Parties 

APWU. NAA. PRC, Valpak 
APWU, NAA, PRC, Valpak 

APWU. GCA, NAA, PRC. 
Valpak 
APWU. GCA. NAA, PRC. 
Valpak 
APWU. NAA. PRC, Valpak 

APWU. NAA, PRC, Valpak 
PRC, Valpak 
PRC. Valpak 
PRC. Valpak 
PRC. Valpak 
PRC. Valpak 
PRC, Valpak 
APWU, PRC, UPS, Valpak 

APWU. PRC, UPS, Valpak 
PRC, Valpak 
PRC, Valpak 
PRC, Valpak 
PRC. Valpak 
PRC. Valpak 

PRC. Valpak 
NAA, PRC 
Advo, NAA. PRC, Valpak 

Valpak 
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I?ESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
INlERROGATORY OF AMERICAN BANKERS ASSOCIATION AND 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REDIRECTED FROM POSTAL SERVICE WITNESS ABDIRAHMAN 

ABA-NAPMIUSPS-1-22-9. How rnarty AADCs, 3-digit and 5-digit areas are 
there? 

Response: 

161 AADCs ( I60  effective August 3). 929 three-digit ZIP Codes, and 42,311 five-digit 

ZIP Codes including ZIP Codes fcr PO boxes. unique firms, and military ZIP Codes. 
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RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORY OF AMERICAN BANKERS ASSOCIATION AND 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
RE33lRECTED FROM POSTAL SERVICE WITNESS ABDIRAHMAN 

ABA-NAPMIUSPS-1-22-10. 
(a) Please describe for outbound operations in mail processing how the number of 
different 5-digit ZIP Codes in a batch of mail being processed and the number of bins on 
ailtomation tnachinery can affect the number of passes that must be made to finish a 
given operation. 
(t)) For eacl? machine operation that assumes the processing of an Incoming Primary 
sortation, do you make any assumption about the number of 5-digit ZIP Codes for the 
10,000 pieces fed? If so, what are tbey? If not, why not? 
(6) For each machine operation that assumes the processing of an Incoming Primary 
sortation. do you make any assumplion about the number of bins for each machine? If 
so. what are they? If not. why not? 
(d) Is your mail flow model representative of all Incoming facilities and operations? 
Please fully explain your answer. 
(d) Would a 1.000.000 mail piece entry model enable you to provide more accurate 
results for your cost models than a 10,000 piece entry model? 
(1) How many sweepers do you assume for your 10,000 piece entry model; how many 
would you assume for a 100,000 or 1,000,000 piece entry model; and at what speed do 
you assume the sweepers are sweeping the mail from the sorting bins to letter trays? 
(9) Would explicit assumptions about the number of 5-digit ZIP codes and bins in a 
100,000 piece or 1,000,000 piece mail flow model affect how many sweepers you had 
to assume for such a model, if the sweepers were assumed to sweep mail at the same 
rate as indicated in your answer to the preceding part of this question? 
(h) Please describe the relationship between the number of bins on an MLOCR or a 
BCS relative to the number of different 5-digit ZIP codes to be sorted, and how many 
limes some or all of the mailpieces will have lo be passed on that machine. 

Response: 

(a X h) Generally speaking, the greater the number of separations (e.g., 5-digit ZIP 

Codes) that must be finalized in an operation (e.g.. incoming primary) and the fewer the 

number of output bins on the machine, the greater the increase in the volume requiring 

one or more additional passes in o;der to finalize the operation 

( b  ~ g) Retained by Witness Abdirahman 
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RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORY OF AMERICAN BANKERS ASSOCIATION AND 

NATIONAL ASSOCIATION OF PRESORT MAILERS 
REFDIRECTED FROM POSTAL SERVICE WITNESS ABDIRAHMAN 

PMIUSPS-T-22-14. USPS witness McCrery states on page 11 of his testimony, 
lines 11-16, as follows: The availability of extra sort bins on the DBCS equipment 
provides the abilily to process a significant portion of the letters to the 5-digit ZIP Code 
level on the incoming primary sort scheme even when the scheme has been 
established to sort the entire service area of the plant, a service area likely containing 
multiple 3-digit ZIP Codes. Therefore, a pure 3-digit letter tray versus a multiple 3-digit 
letter tray can have similar value in terms of the reduction in pieces handling. Yet, from 
LR-L-141, page 9. the weighted cents per piece for an AADC letter processed at an 
Incorning MMP is 1.326 cents, and at an Incoming SCFiPrimary the weighted cents per 
piece [or lhal lelter is 0 26 cents. On page 11. lhe 3-digit presort letter avoids any 
processing at an incoming MMP and the incoming primary sort at an SCF costs a 
weighted average of 1 225 cents per Viece 

(a) Is the phenomenon witness McCrery is noting true for all plants and service 
areas or only those selected lor upgrades in bin capacity? 
(b) Please reconcile witness McCrery’s statement above with the mail processing 
cost differences noted above between AADC and 3-digit presort for the incoming 
prtrnnry sort, namely a difference of 0.361 cents((~986+.340+.188+.072)- 
( 958+ 267)). as shown in LR-.L-41, page 9. 
(c) lrl your existing mail flow models, have you accounted at all for expanded bin 
capacities for DBCS? If so, please specify where and how. If not, why have you 
not accounted for any such chages? 
(d) II witness McCrery’s statement implies a change in your mail flow models as 
a result of adding extra bins to DBCS and changing, for example, the number of 
piece handlings caused by fewer passes for a given mailpiece, please indicate 
specifically how your model would have to change and how the relative costs 
above would change, if at all. 
(e) Apart from network re-alignment plans, once the full deployment of DBCS 
with expanded bin capacity is completed, does the Postal Service envision 
dropping the 3-digit presort requirement in the DMM in favor of an AADC 
requirement? 
( f )  Apart from network re-alignment plans. once the full deployment of DBCS with 
expanded bin capacity is completed, does the Postal Service envision eliminating 
the ;<-digit presort rate? 
(g) I1 your answer to part (e) was in the affirmative, has the Postal Service 
contemplated the financial impact on the private sector mail processing industry 
from such a change? 
(h) I( your answer to part (e) was in the affirmative, please explain fully whether 
such a change would, or would not. involve avoiding fewer costs for the Poslal 
Service in mail processing than at are avoided at present. - 

Response: 

(a) The statement is true for most plants and service areas. The extent to which the 

two tray levels have similar vaiue is dependent on the number of bins; 
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NATIONAL ASSOCIATION OF PRESORT MAILERS 
RE~DIRECTED FROM POSTAL SERVICE WITNESS ABDIRAHMAN 

consequently, sites selected lor upgrades in the number of bins will experience 

this phenomenon to a greater extent. The more bins that are available, the 

fewer the number of passes required for finalization of mail even when a tray 

contains pieces for multiple 3-digit ZIP Code areas (e.g., an AADC tray). 

However, a single 3-digit tray has significantly greater value, for example, when 

destinating to a typically smaller SCF located downstream from and within the 

service area of an AADC facility. The 3-digit ZIP Code tray can then be 

dispatched directly to the SCF facility at which a greater number of separations 

will c:ertainly be performed on an incoming primary sortplan in comparison to the 

processing of these pieces on an AADC sori plan when placed in a multi-3-digit 

ZIP (Code tray 

( b  ~ h) Redirected to the Postal Service 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF ADVO INC. 

ADVO/USPS-T42-1. For the following types of mailer-prepared saturationlhigh- 
density fl.31 mail containers dropped at a destination processing plant, please 
identify the steps the clerkfmailhandlers at that plant will perform on Ihe mail: 
(a) 5-Digit Pallets with CR bundles 
( b )  5-Digit Pallets with CR sacks 
(c) CR sacks 
(d) 5-Digrt Rolling containers with CR bundles 
(e) 5-Digit Rolling containers with CR sacks 

Response: 

(a & b)  The pallet will be staged then cross-docked onto transportation to the 

appropriale delivery unit. 

(c)  The s,acks will be  sorted across a belt, on a sawtooth, or in a bullpen to the 

approprmte delivery unit containers; and these containers will then be loaded 

onto lhe appropriate delivery unit transportation 

(d B e) The rolling container will be staged then cross-docked onto transportation 

to the appropriate delivery unit. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF ADVO INC. 

ADVOIUSPST42-2. Please explain the extent to which and the conditions under 

which high-density flats and, separately. saturation flats are processed on: 

(a) The Delivery Bar Code Sorter 
(b) The Multiline Optical Character Reader (MLOCR) 
(c) The Remote Bar Coding System 
(d) Carrier Sequence Bar Code Sorter (CSSCS) 
(e) The Automated Flats Sorting Machine 100 
( f )  The llpgraded Multi-Position Flats Sorting Machine 1000 

Response: 

(a) High density and saturation flats that have a length and width within the range 

of letter dimensions but exceed t,e maximum lhickness of letters, which results 

in the pieces being categorized as flats. may be processed on DBCS equipment 

with expanded capabilities (see USPS-T-42, pages 6 and 7), if available, in order 

to merge the pieces into the DPS letter mail stream. In my opinion, this occurs to 

a minimal extent 

(b )  I am not aware of any circumstances where this equipment would be used for 

either high density or saturation flats. 

(c)  If a bundle of high density or saturation flats breaks open prematurely, the 

pieces may subsequenlly be processed on an AFSM 100, which could utilize 

RBCS technology if any piece is unable to be resolved through barcode reader or 

OCR technology. The processing of pieces from broken bundles in this manner 

occurs routinely. Furthermore, any pieces processed on a DBCS with expanded 

capabilities as described in subpart (a) may also utilize RBCS technology if  any 
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piece is unable to be resolved through barcode reader or OCR technology. In 

my opinion, this occurs to a minimal extent. 

(d) I am inot aware of any circumstances where this equipment would be used for 

either high density or saturation flats. 

(e & f) If a bundle of high density or saturation flats breaks open prematurely, the 

pieces may subsequently be processed on an AFSM 100 or UFSM 1000. The 

processing of pieces from broker; bundles in this manner occurs routinely. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
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ADVOIUSPS-T42-3. If saturation flat bundles, trays. sacks, pallets or other 
containers are opened at destination processing plants, please explain: 
(a) Under what conditions would a Saturation flat bundle, tray, sack, pallet or 
other container be opened? 
(b) What kind of bundle, tray, or sack processing typically occurs on the 
saturation flats there? 
(c) If opened at the plant, how are the saturation flats then prepared and 
containerized for transfer to the next facility/DDU? 
(d) What DDU processing saved if plant processing is performed? 

Response: 

(a) I can think of no circumstances where saturation flats would be intentionally 

opened and the pieces processed at a destination processing plant 

(b 8 c) With the exception of the processing of flats from broken bundles, the 

only processing at plants on saturation flats would be the distribution of bundles, 

trays, and sacks if prepared on multi-zone containers (e.g., 3-digit or SCF 

pallets) Bundles would likely be sorted into wiretainers or pallet boxes for 

distribution to the appropriate delivery unit, while sacks would likely be sorted into 

rolling containers or pallet boxes and trays likely sorted into rolling containers 

(d) N/A. See response to subpart (a) 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF ADVO INC. 

ADVO/USPS-T42-4. If high-density flat bundles. trays, sacks, pallets or other 
containers are opened at destination processing plants. please explain: 
(a) Under what conditions would a high-density flat bundle, tray, sack, pallet or 
other container be opened? 
(b) What kind of bundle, tray. 0 1  sack processing typically occurs on the 
saturation flats there? 
(c)  If opened at the plant, how are the saturation flats then prepared and 
containerized for transfer to the next facilitylDDU? 
(d) What DDU processing saved if plant processing is performed? 

Response: 

(a) I can think of no circumstances where high-density flats would be intentionally 

opened and the pieces processed at a destination processing plant 

(b  8 c) With the exception of the processing of flats from broken bundles, the 

only processing at plants on high-density flats would be the distribution of 

bundles. trays, and sacks i f  prepared on mdti-zone containers (e.g., 3-digit 01 

SCF pallets) Bundles would likzly be sorted into wiretainers or pallet boxes for 

distribution to the appropriate delivery unit, while sacks would likely be sorted into 

rolling containers or pallet boxes and trays likely sorted into roiling containers. 

(d) NIA See response to subpart (a) 
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ADVOIUSPS-T42-5. Please proviae responses to the following and explain if this 
differs by type of mail: 
(a) What are the typical types of containers used by the USPS to transport plant- 
processed mail from one planUBMC to another? 
(b) Does the USPS ever put postal-processed mail into sacks for transport 
between facilities? If so, please explain the circumstances when this occurs. 
(c) Does the USPS ever put postal-processed mail onto pallets for transport 
between facilities? If so. please explain the circumstances when this occurs. 
(d)  Does the LISPS ever bundle postal-processed mail prior to transporting it 
between facilities? If so, please explain the circumstances when this occurs. 

Response: 

( a )  Letter trays (all applicable classes), flat trays (all applicable classes). sacks, 

pallet boxes, and rolling containers (e.g , general purpose mail containers. 

wtretainers. and BMC containers). 

(b)  Yes, parcels from all applicable classes may be sacked for transport to 

another facility. and letters and flak from all applicable classes sorted to 

deslinations with only a few pieces, typically out of a manual operation, may be 

bundled then sacked 

(c )  Yes, pallets with pallet boxes, typically used for bundles and sacks in 

Periodicals. Standard Mail, and Bound Printed Matter 

(d) Yes. postal processed letter and flat mail may be bundled prior to 

transportation between facilities to mainlain the orientation of the pieces in less 

than full trays or in sacks for all applicable classes 
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ADVO/USPS-T42-6. Please identify the typical types of containers that are used 
to transport the following from the piocessing plant to the delivery units. If some 
are in traysltubslother smaller containers that are then placed in larger 
containers, please explain. Please also explain whether any of the mail 
groupings listed below are containerized together. 
(a) Postal processed DPS mail 
(b) Postal processed Non-DPS, non-CR-bundled letter mail 
(c) CR-bundled letter mail 
(d) Postal automation-processed flat mail 
(e) Postal non-automation-processed. non-CR-bundled flat mail 
(1) CR-bundled flat mail 
(g) Mailer-prepared sacked CR bundles. 

Response: 

(a, b, 8 c) Transported in letter trays. Letter trays would be placed in another 

rolling container for transport to the delivery unit, and the letter trays from these 

three groupings could be containerized together 

(d 8 e) Transported in flat trays. Flat trays would be placed in another rolling 

container for transport lo the delivery unil. and the flat trays from these two 

groupings could be containerized together 

( f  B g) Transported in hampers, general purpose mail containers, EMC 

containers, pallet boxes, and wiretainers. Some carrier route bundled flat mail 

may be placed in sacks, dependant on volume. Those sacks would be placed in 

another rolling container for transport to the delivery unit. 
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ADVOIUSPS-T42-7. On page 21, you state: "in FY2005, 69 percent of flat mail 
incoming secondary (non carrier-route presort) volume was processed in the 
plants . . . " 

(a) Does this mean that the remainder was sorted to carrier route manually at the 
delivery units? Please explain. 
(b) Does this mean that the remainder were sent to the delivery unit in either 
mailer-prepared 5-digit bundleskacksitrays or as separate pieces (in postal 
containers)? Please explain. 
(c) For the 69 percent that were sorted to carrier routes in the plant, how was that 
sort maintained while being transferred to lhe delivery unit (e.g.. in bundles or flat 
traysitubs)? 

Response: 

(a) Yes, the remainder was sorted to carrier roule manually at the delivery units. 

(b) Yes, Ihe remainder is sen1 lo Ihe delivery units in either mailer-prepared 5 

digit bundleskacksitrays or as separale pieces in postal containers 

(c) The 69 percent thal were sorted to carrier routes in the plant are dispatched 

almost entirely in flal Iraysitubs. 
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Revised August 16,2006 

ADVO/USPS-T42-10. Please identify the range of mail characteristics (weight, 
dimensions, stiffness) that each of the following can accommodate: 
(a) DBCS 
(b) CSBCS with the Wide Field of View cameras 

(cj MLOCR 
(dj RBCS 
(e) AFSM 100 
(f) UFSM 1000 

(c) DIOSS-EC 

Response: 

(a) DBCS: Weight 3.3 ounces maximum (3.5 with restrictions) 

Thickness .007 - 0.25 inches 

Length 5.3 -- 11.5 inches 

Height 3.5 - 6.125 inches 

Stiffness Bends when subjected to a transport belt tension of 

20 Dounds around an 1 I-inch diameter turn 

(b) CSBCS: same as DBCS 

(c) DIOSS-EC: Weight 

Thickness 

Length 

Height 

Stiffness 

6 ounces maximum 

,007 - 0.5 inches 

5.0 - 11.5 inches 

3.5 - 6.125 inches 

Bends when subjected to a transport belt 

tension of 20 pounds around a 14-inch 

diameter turn. 

(d) MLOCR: same as DBCS 

(e) RBCS: N/A. RBCS is not a system that physically processes mail 
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Revised August 16, 2006 

(f) AFSMIOO: Weight 20.0 ounces maximum 

Thickness .009 - 0.75 inches 

Length 6 - 15 inches 

Height 5 - 12 inches 

Stiffness Must meet USPS Turning Ability 

Requirement to ensure stiffer, large pieces can 

be processed 

Must meet USPS Minimum Rigidity 

Requirement to assure enough stiffness such 

that pieces do not wrap around rollers or catch 

in belts. 

Flimsiness 

(9) UFSM1000: Weight 96.0 ounces (6 pounds) maximum 

Thickness .009 - 1.25 inches 

Length 5 - 15.75 inches (down to 4 inches for pieces 

.25" or greater in thickness) 

Height 4 - 12 inches 

Stiffness No requirement 
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ADVO/USPS-T42-11. For each of the following, please quantify the number of 
machines in service in 2007 and 2008 (as of the end of the year). 
(a )  DBCS 
(b) CSBCS with !he Wide Field of View cameras 
(c) DIOSS-EC 
(c) MLOCR 
(d) RBCS 
(e) AFSM 100 
( f )  UFSM 1000 

Response: 

The attached file provides the nuinber of machines estimated to be in service by 

March 2007 and March 2008 Machine quantities by 2007 and 2008 year end 

are not readily available 
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#o f  DBCS-I lhru V and EC 
converted under PARS I & II 

and OCR Enhzncements 

XJIPMENT DEPLOYMENTS - CURRENT and PROJECTE 
I Estimated 1 Estimated 

(445) (506 

Inventory as of Inventory as of 
March 31,2007 March 31,2008 
(middle of test (middle of test 

IQUIPMENT I PROGRAMS- I year) j year) 
r F S M  100 537 537 

ZSBCS 3.750 3.750 
I I 

IBCS TOTAL 5,346 I 5,547 
I I 

5.181 I 5.181 DBCS-I thru V plain 8 with kits 
and 94 DBCS-ECS 

DBCS \/I 

DIOSS-D machines (OCR 

DIOSS-E and ~C kits (OCR 
Enhancernenls) 

21 1 222 

DBCS V mach PARS I1 
JFSM 1000 

ULOCR 

I I 

mach quanlities~031106 XIS - MPE DEPLOYMENT 
a. Duong - i/20/2006 
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ADVOIUSPS-T42-12. For each of the following, please quantify the proportion of 
zones and routes in the system that each will cover in 2007 and 2008 (as of the 
end of the year). 
(a) DBCS 
(b)  CSBCS with the Wide Field of View cameras 

(c) MLOCR 
(d) RBCS 
(e) AFSM 100 
(f) UFSM 1000 

(c)  DIOSS-EC 

Response: 

Decisions on how zones are assigned or reassigned to different types of 

equipment are made locally and !here is no national source to provide such data. 
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ADVOIUSPS-T42-13. Will there be combinations of DBCSs, DBCS-ECs, 
CSBCS, and DIOSS-ECs in some plants? 
(a) Will each of these types of machines be used for DPSing? If not, please 
explain. 
(b) If so, please explain how they will be used in combination. If not, please\ 
explain how they will be deployed (by geography and/or type or size of facility). 
(c)  If so, please quantify the proportion of zones and routes in the system that will 
be covered in total by these types of machines in 2007 and 2008 (as of the end 
of the year). 

Response: 

Some planls will have combinations of DBCSs. DBCS-ECs, CSBCSs, and 

DlOSS-ECs. CSBCSs are priiinrily located in delivery units 

(a) Y e s .  lhey may 

(b) The decision to use combinations of DBCSs. DBCS-ECs and CSBCSs is 

made locally In general, CSBCSs are used for automated zones with a fewer 

number of routes, the mail for which is firsf sorted to carrier-route on the DBCS 

machines The main drivers for the assignment of zones to DBCS equipment are 

the number of stackers on the machines, if they differ, the number of deliveries in 

the zone, and how lhey can be packed with other zones. Whether a machine 

has expanded capabilities is not a significant factor. DIOSS capabilities are not 

a factor in DPS processing 

(c)  Decisions on how zones are assigned or reassigned to different types of 

equipment are made locally and there is no national source to provide such data. 
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ADVOIUSPS-T42-15. For ECWNECR High-Density, or Saturation barcoded, 
machinable letter mail: 
(a) How is that mail subsequently processed if it is rejected by the DBCS? 
(b) If there are statistics on DPS rejection rates for that type of mail for FY05. 
please provide them. 

Response: 

(a) The letters may be sent to another barcode sorter in attempt to process the 

rejected pieces to the carrier-route level; otherwise, they would be dispatched in 

a 5-digit tray to the delivery unit. 

( b )  I am not aware of statistics for DPS rejection rates specific for these types of 

mail 
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Actual Aclual Target Earned Opportunity 
Work Productivity Produclivily Hours Hours 

ADVO/USPS-T42-17. On page 33, you discuss the Breakthrough Productivity 
Initiative (BPI). 
(a) Please explain how annual BPI hourlcost savings are calculated. 
(b) Are BPI hourkost savings calculated for processing operations at the delivery 
unit too? Please explain. 
(c) Are BPI hourkost savings calculated for carrier operations at the delivery unit 
too? Please explain. 

Load 1 Hours I I I I 
(A) I ( 8) I ( C=NB) 1 (D) 1 (E=AID) 1 (F=B-E) 

150,000 I 250 I 600 I 7 50 I 200 1 50 

b.  Opportunity hours are calculaled for processing distribution operations at Post 

Offices 

c. Opportunity hours are calculated for carrier operations at Post Offices 
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REDIRECTED FROM WITNESS COOMBS 

ADVOIUSPS-T44-4. On page 6. you describe the FSS pilot program and plans 
for a multi-year deployment. 
{a) Has a budget been approved for any pre-production FSS machines (to be 
deployed in 2007)? Please explain. 
(b) Has a budget been approved for any full-production FSS machines? Please 
explain. 
(c) How many years does the multi-year deployment represent? Please explain. 

Response: 

a) Funding has been approved for the deployment of a pre-production machine 

in 2007 

b)  No, a funding requesl for ihe program has yet to be submitted for approval 

c) The timefrarne cannot be determined at this time 
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REDIRECTED FROM WITNESS COOMBS 

ADVOIUSPS-T44-5. With respect to the FSS space requirements: 
(a) Please identify Ihe space requirements for one FSS machine. 
(b) Generally, for high-value (plant) candidates receiving the first machines, 
please quantify the number of FSS machines they would require. 
(c)  Do processing plan!s currently have sufficient space for FSS capacity to cover 
their delivery areas? If not, please explain the USPS plan to acquire sufficient 
FSS space. 
( d )  Will FSS ever be deployed at delivery units? Please explain. 

Response: 

(a) The current 2lanning space is 15,000 square feet per machine, though this 

may change if and when production machines are deployed 

( b )  The number of machines deployed to a site is based on cased volumes. It is 

eslirnaled that each machine could process approximately 280,000 pieces per 

day Though plans have yet to be finalized, 11 appears that high-value plants 

could receive anywhere from 2 lo 6 machines 

(c) The space is under review. We are currently evaluating space availability 

( d )  It IS unlikely. 
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AMZIUSPS-T42-1. 
Please refer to your testimony 3t page 22, line 22 through page 24, line 8,  where 
you discuss parcel processing, ann describe the equipment currently used to 
process BPM and Media Mail entered at destinating BMCs. 
a. In what ways does a Parcel Sorter Machine ("PSM") differ from a Small Parcel 
and Bundle Sorter ("SPBS)? Please explain all critical differences, including 
throughput rate, number of separations, productivity, footprint, etc., including 
which of the two machines represents newer technology. 
b.  To what extent are pre-barcoded BPM and Media Mail parcels sorted on 
Parcel Sorter Machines at destinating BMCs? 
c~ To whal extent are pre-barcoded BPM and Media Mail parcels sorted on Small 
Parcel and Bundle Sorters at destinating BMCs? 
d To what extent are pre-barcoded BPM and Media Mail parcels processed 
through Ihe Smgulate. Scan, lnduclion Unit ("SSIU") at destinating BMCs? 
e Are machinable. pre-barcoded BPM and Media Mail parcels ever sorted 
manually at destinating BMCs? If so. to what extent and under what 
circumstances? 
f Are machinable. pre-barcoded BPM and Media Mail parcels ever sent from 
destinating BMCs to plants for hrther separalion? If so, to what extent and tinder 
what circumstances7 

Response: 

a. Parcel Sorter Machines (PSMs) are located only in the BMC network. These 

machines use etlher scanning lechnology for barcoded packages or require 

keying lo sori mail. Parcel Sorter Machines have barcode printing ability and are 

able to track and record package DELCON information. A varying number of 

trays I cartridges are pulled on a carousel chain that can be set at a cycle of up to 

160 trays per minute. Parcels are fed onto the trays I cartridges using high 

speed induction units that induct and align parcels on the trays or cartridges. 

The number of parcel sorting machines, separations and footprint vary within the 

network of 21 BMCs including small (14), medium (5) and large (2) 

configurations. Separations on primary parcel sorters range from 19 lo 54 

container loaders and discharge chutes or roller tables for up to 95 separations. 

http://AMAZON.COM
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Separations to the BMC network and heavy volume destinating SCFs are made 

on the Primary Parcel Sorters. Secondary Parcel Sorters are used to distribute 

parcels to 5-digit separations for the BMC's service area. Separations on 

secondary parcel sorters range from 40 to 252 container loaders and 83-414 

chutes / slides used for manual sacking or containerization. This incorporates a 

wide variation in parcel sorters machines footprints. National throughput for BMC 

Parcel Sorter Machines for FY 2005 was 3,587. National productivity for BMC 

Parcel Sorler Machines for FY 2005 was 3 7 0 ~  The Parcel Sorting machines can 

accommodate larger package; ( JP to 35 Ibs) due to the fact that they have larger 

trays / cartridges. 

Refer to page 26, lines 10 - 22 of my testimony for information on number of 

separations, induction stations, and throughput of SPBS machines. In FY 2005 

the productivity of SPBS machines in BMCs was 268. Most SPBS machines 

have a linear footprint with the output bins on both sides. However, some SPBS 

machines have a right-angled configuration to accommodate facility constraints. 

SPBS machines represent newer technology. 

b The BMC Parcel Sorting Machines (PSMs) and Singulate. Scan, Induction 

Units (SSIUs) are the primary pieces of equipment used to process machinable 

BPM and Media Mail parcels at destination BMCs (see USPS-T-42, pages 23 

and 24, for more information) 

http://AMAZON.COM
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c The SPBSs are not used to process machinable BPM and Media Mail parcels 

at destination BMCs 

d. See response to subpart (b) 

e. Yes, pre-barcoded BPM and Medial Mail parcels may be sorted manually at 

BMCs for the following reasons: 

1) Damaged mail ~ Mail that is damaged while transporting, handling, 

and/or processing is repaired and may be sorted manually. This occurs 

infrequently and the exact extent cannot be predicted. 

2) Equipment downtime ~ Mail may be sorted manually if the processing 

equipment is inoperable. This occurs infrequently and the exact extent 

cannot be predicted 

3) Volume exceeds capacity - If the volume of mail is above the available 

capacity of the equipment, then manual units may be set up to supplement 

the equipment processing. This occurs infrequently. 

4)  Massed zones - Low volume zones are occasionally grouped and 

sorted to a single run-out where a pouch rack is used to make the final 5- 

digit sort. This occurs commonly at all BMCs. 

f. Certain zones are massed together and sent to the plant for further separation 

for the final sort. This occurs commonly at all BMCs, typically for lower volume 5- 
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digit destinations Refer to Labeling list 607 

(http llpe USDS comltexl/drnrn300/L607 htrn) for a list of zones 
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AMZIUSPS-T42-2. 
Please refer to your testimony at page 26, line 23 to page 27, line 23, where you 
describe the Automated Package Prmessing System ("APPS"). 
a. Will the APPS be deployed to BMCs and replace the older, more labor- 
intensive SPBS machines at the 19 BMCs that have one or more SPES 
machines? 
b How many APPS machines will be deployed at the 21 existing BMCs, as well 
as at Auxiliary Service Facilities ("ASFs")? 
c. Will the APPS machines be used to sort pre-barcoded BPM and Media Mail? 
d You state (at page 27, line 18) that APPS will be deployed to larger offices. 
After this deployment is complete, will those larger otfices with APPS then sort 
pre-barcoded BPM and Media hlail to 5 digits, or to carrier route? Please explain 
how APPS will affect the handling of pre-barcoded BPM. Media Mail, and similar 
parcels. especially smaller parcels under the existing network configuration with 
21 BMCs 
e How does productivity of an APPS wilh 100 sort bins compare with productivity 
of an SPBS with 100 sort bins? 
I. Please compare lhe productivity of an APPS with 200 sort bins to an SPBS 
wilh 100 sort bins. 
g. Will 76 APPS machines be purchased as part of Phase I, or do the 76 
machines menlioned on page 27, line 17, of your testimony include !he 20 
machines expected to be purchased in Phase II? That is, when Phase II is 
complete, will the Postal Service have 76, or 96, APPS machines? 
h Whal are the dimensions and weigh1 of the smallest parcel that can be 
processed on an APPS machine? 

Response: 

a. Yes 

b According to the current plans, 14 APPS machines have been deployed to 

BMCs and ASFs in phase I, though it is anticipated that most BMCs and ASFs 

could ultimately receive APPS equipment. 

http://AMAZON.COM
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c No It is anticipated that even under a realigned network, the SSlUs will be 

used for the processing of machinable RPM and Media Mail at BMCs or former 

RMC facilities 

d See response to subpart (c) above and AMZ/USPS-T42-1, subpart (b). 

Current and future plans dictate Iha: parcels will continue to only be sorted in 

plant operations to the 5-digit level 

e and I Productivity data for APPS equipment with 100 or 200 bins and SPRS 

equipment with 100 bins is not readily available for comparison. Refer to the 

response to interrogatory TW/USPS-T42-13a for productivity numbers on the 

APPS Generally speaking, for the same number of output bins, an APPS is 

more productive than an SPRS due to the higher throughput and automated 

processing of mail as opposed to mechanized processing on an SPBS. As 

stated or) page 26, line 15 of my testimony, “The average throughput of the 

SPES is between 678 and 945 pieces per hour per induction station”. The 

lhroughpul of a dual-induction APPS is 9,500 pieces per hour while that of a 

single-induction APPS is 5.500 piece per h o w  An APPS with 200 bins is more 

productive for aforementioned reasons and provides more depth of sort than an 

SPRS with 100 bins. However, they also require more time for sort scheme 

change-over than an SPBS or APPS with 100 bins due to twice the number of 

containers lo be changed- over^ 
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g. There will be 76 machines will be deployed as part of phase I .  Current plans 

for phase II are to deploy 8 additional APPS machines. 

h. The dimensions and weight ars 3.0" x 3 5" x 0.05" (W x L x H) and 1.6 ounces 

http://AMAZON.COM
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AMZ/USPS-T42-3. 
a. Has the Postal Service de,Aoyed any equipment that will sort barcoded BPM, 
Media Mail, and similar parcels Lo carrier route? 
b. Does the Postal Service currently have on order any equipment that will sort 
barcoded BPM. Media Mail, and similar parcels to carrier route? 
c. Within the foreseeable future, does the Postal Service plan to procure and 
deploy any equipment that will sort barcoded BPM, Media Mail, and similar 
parcels to carrier route? 

Response: 

a APPS has the capability to son BPM. Media Mail and similar parcels to carrier 

route, however, there are no currwt plans to use APPS for sorting parcels in this 

manner 

b No 

c No 

http://AMAZON.COM
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AMZIUSPS-142-4. 
Please refer to your testimony at page 34, lines 5-21, where you discuss future 
network considerations. 
a. As the Postal Service implements a network of Regional Distribution Centers 
("RDCs"). will those RDCs take the place of BMCs with respect lo distribution of 
pre-barcoded BPM and Media Mail that are entered at, or upstream of, the 
destinating RDC? If not, please describe where distribution of such parcels most 
likely will take place after the Postal Service has moved to shape-based 
distribution facilities. 
b. What role will a local distribution center have with respect to handling of 
smaller parcels, such as pre-barcoded BPM and Media Mail? 
c Please assume that (i) the Postal Service's volume of parcels does not change 
over the next several years, and (ii) the Postal Service replaces its existing 
network of 21 BMCs with a netmork of, say, 75 RDCs. The volume of parcels that 
is sorted at 21 BMCs then will be sorted at 75 RDCs; Le., since such a future 
network will have over three times as many RDCs as the current network of 21 
BMCs. the average volume of parcels per RDC necessarily will be somewhat 
less than the average volume of parcels per BMC. Please explain how reducing 
and spreading out the volume of parcels in this manner will help the Postal 
Service realize efficiencies. as you mention at page 34, lines 13-15, of your 
tesltmony. 
d. Will the contemplated evolution lo a more shape-based network result in small 
parcels being handled more efficiently (i,e.. at lower cost)? If you believe this to 
be the case, please explain the main factors that will enable a shape-based 
network to handle small parcels more efficiently. 

Response: 

a. Yes 

b~ The current vision is lhat all machinable parcels will be processed at the 

RDCs. The only parcel processing at localldestination processing facilities would 

be non-machinable pieces. 

c. Efficiencies are gained because not only will the RDCs process the BMC 

parcels, but Priority and First Class parcels, as well as all bundles. The 

efficiencies are observed when one looks across all of the locations currently 

http://AMAZON.COM
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processing these products today and then consolidates the operations into 

RDCs 

d. Yes, by centralizing the processing of small parcels more will be processed on 

APPS rather than on less productide SPBS or manual operations. 

http://AMAZON.COM
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AMZIUSPS-T42-5. 
Please refer to your responses la AMZ/USPS-T42-I (b) and AMZ/USPS-T42- 
2(c). where you state that the Singulate, Scan, Induction Unit ("SSIU") is and will 
be one of the primary pieces of equipment used to process machinable BPM and 
Media Mail at BMCs. 
a. How many separations are the SSlUs capable of achieving? 
b What is the throughput of the SSIU? 
c What is the productivity of the SSIU? 

Response: 

a The SSIU is an "add-on" piece of sorting equipment to the BMC Secondary 

Parcel Sorter Machines Each BMC has two Secondary Parcel Sorlers with 

SSIUs, except for the Chicago 8 New Jersey BMCs. which do not have SSIUs. 

The separations on Secondary ?arcel Sorters range from 724 - 4127 5-digit 

separalions 

b The current national average for throughput is 3,520 pieces per hour. 

c The National average for productivity is 347 

http://AMAZON.COM
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AMUUSPST42-6. 

Your responses lo AMZIUSPS-T42-2(b) and 2(c) appear to stale that Automated 
Package Processing System ("APPS") machines will no1 be used to process 
machineable BPM and Media Mal  a1 BMCs Please explain why the 14 APPS 
machines currently deployed to BMCs are nol, and will not be, used to process 
machinable BPM and Media Mail 

Response: 

11 has been determined lhal in B t W  facilities used for the regional distribution of 

parcels under the current or realigned network, secondary parcel sorting 

machines - which have recently been modified with SSlUs (see USPS-T-42, 

pages 23 and 24), continue lo have a useful life, and distribute lo a large number 

of sevarations ~ will continue lo be used for the dislribulion of machinable 

parcels. including BPM and Media Mail The APPS will be sized and deployed in 

BMC facilities primarily for the processing of bundles 

http://AMAZON.COM
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AMZIUSPS-142-8. 
Your response to AMZ/USPS-T42-l(f) states that parcels for certain lower- 
volume 5- digit destinations are massed together and sent from the BMC to the 
plant for further separation. 
a. After such parcels arrive at the plant, is the further separation to 5-digit 
destinations achieved on mechanized sorting equipment, or manually? 
b~ Please describe the handling process for parcels at plants. 

Response: 

a Manually 

b Containers of parcels are sofled to individual 5-digit zones in manual breakup 

units (sack rack, bullpen, etc) 

http://AMAZON.COM
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AMZIUSPS-T42-9. 

Please refer to your responses ts AMZiUSPS-T42-2(c) and AMZ/USPS-T42-4(d) 
which appear to state. respectively, that: 
* "even under a realigned nebvork," APPS will not be used to sort machinable 
BPM or Media Mail; [Response to AMZ/USPS-T42-2(b) and (c).] - "by centralizing the processing of small parcels [under network realignment] 
more will be processed on APPS rather than on less productive SPBS or manual 
operations." [Response to AMZ/USPS-T42-4(d).] 
a. Please explain why the more productive APPS machine will not be used to 
sort BPM and Media Mail parcels after the first 76 APPS machines are deployed 
b. If the more productive APPS inachines will not be used to process BPM and 
Media Mail parcels, what efficiencies does network realignment offer to parcels in 
0PM and Media Mail? 
c Does network realignment envision any automated or mechanized sortation of 
small parcels to carrier route (e.g., in those 5-digit destinations that receive a 
higher volume of parcels)? 

Response: 

a ~ b See response to AMZ/USPS-T42-6. The current realignment plans 

dictate that in any facilities established for the consolidated regional distribution 

of parcels that are not former BMC facilities. APPS equipment will be utilized for 

the distribution of machinable parcels, including BPM and Media Mail parcels. 

c No 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWUIUSPS-T42-1 On page 11 of your testimony you state that non-barcoded 
presorted letters must first be barcoded on an MLOCWDIOSS before they are 
processed. 

a) Are there operational reasons anymore for maintaining a nonautomation 

b) Are there operational reasons anymore for maintaining a nonautomation 
presort discount of any sort? 

presort discount for nonrnachinable mail? 

Response: 

a Yes 

b Yes 
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APWU/USPS-T42-2 Is accountable letter mail processed through the automated mail 
stream? If so. where does it enter the mail stream? Where does it exit from the mail 
stream; will it, for example, be delivery point sequenced? 

Response: 

Accountable letter mail is processed through both the automated as well as the 

manual rnail streams. Accountable mail enters through the mail prep (e.g., AFCS 

within the collection mail) and bulk mail (e.g.. Business Mail Entry Unit) operations and 

exits out of the incoming secondary operation @e., carrier route or DPS), unless held 

out on primary sort schemes. It should be noted that accountable mail is held out on 

the first pass of DPS to ensure that they are properly accounted for downstream 

Rejects and non-machinable pieces are processed in manual units 



2 7 8 0  

RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWUIUSPS-T42-3 Are postal-applied barcodes always 1 I-digit? If not, under what 
circumstances is a 9-digit barcode applied? 

Response: 

No, postal-applied barcodes can be 5-digit, 9-digit. or 1 I-digit. Below are some 

instances where a 5/9-digit barcode is applied: 

a j  If a unique firm record requires only a 5-digit barcode (e.g., IRS, KC, MO 

64999). then only a 5-digit barccde will be applied. However, if the mailer provides a 

ZIP+4 Code within the address and even though only a 5-digit is required for the 

purposes of distribution, a 9-digit barcode could be applied. 

b )  For non-automated zones, only a 5-digit barcode may be applied. 

c) Sites will apply only a 5-digit barcode if the pieces cannot be resolved to the 

Wll-digit  level^ 
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APWU/USPS-T42-4 Can mail be delivery point sequenced using a postal-applied ID 
code rather than a barcode? 

Response: 

Yes. 
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APWU/USPS-T42-5 What are the five most important reasons, in order of volume, for 
mail to fail to be delivery point sequenced? 

Response: 

See response lo APWU/USPS-T30-4 on factors that determine whether a letter-shape 

piece of mail is delivery point sequenced. Consequently, if any one of these factors 

does not hold true. the piece will fail to be delivery point sequenced. I do not have 

sufficient data that can be used to rank these in order of specific volumes 
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APWU/USPS-T42-6 How many zones are not delivery pointed sequenced? Is there a 
conversion timetable to covert those routes to DPS processing? 

Response: 

In my testimony (USPS-T-42. page 12, line 24), I slate that approximately 23,000 of 

the 42,300 ZIP Codes are DPSed, leaving approximately 19,300 ZIP Codes that are 

riot DPSed. However, there are ZIP Codes for which DPS distribution is either not 

necessary or non-DPS dtslribulion can result in equivalent or similar value. For 

example. some unique ZIP Codes are held out at the finest depth at the five-digit ZIP 

Code level. Other unique ZIP Codes. which are shared firm codes, can receive a 

sector segmenl sort (where multiple ZIP+4 codes for a single firm are jackpotted into a 

single slacker). Furthermore. many PO Boxes have a unique ZIP+4 code assigned to 

each PO Box number, so the dislribution of these PO Box zones would be identified 

as a sector segment sort plan Though we continue to explore additional 

opportunities. for example in growth areas, there is no limetable lo convert the 

remaining zones to DPS processing There will be ZIP Codes which could never 

receive a DPS sort due to distance and minimal volume. 
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APWUIUSPS-T42-7 On pages 12 and 13 of your testimony you discuss DPS 
percentages 

a) Does footnote 10 on page 12 mean that 79 percent of letter mail is delivery 
point sequenced? If not. please provide a more complete explanation of the 90 
percent and 79 percent numbers mentioned in line 23 of page 12 and in 
footnote 10. 

b) When you refer to the total secondary distribution performed on automation on 
page 13 of your testimony, is that referring only to letter mail, letter and cards? 
Is there anything else included in that? 

c) On page 13 you state that 90 percent of the total is sorted to DPS, 4 percent to 
sectorlsegment, and 6 percent to carrier route. Which of this mail will require 
further sorting once it reaches its delivery unit. 

d) What source of data does the Postal Service use to obtain DPS statistics. both 
the percentage of mail that is delivery point sequenced and the distribution of 
mail by the categories listed in question (c)? 

Response: 

a No, 79 percent of incoming secondary letter mail was sorted to delivery point 

sequence in FY 2005 The incoming secondary volume does not represent the total 

letter mail volume. The 90 percent figure represents the portion of barcoded incoming 

secondary letter mail that was delivery point sequenced. The 79 percent figure 

represents the portion of all (barcoded and non-barcoded) incoming secondary letter 

mail volume that was delivery point sequenced 

b. Yes and no, respectively, 

c None of these three requires further incoming secondary distribution at the delivery 

unit, however, both sector/segment and carrier route volume will require further 

distribution by box section clerks or carriers 

d. Finalization on Automation Secondary Tracking (FAST), Management Operating 

Data System (MODS), and FLASH reports 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION. AFL-CIO 

APWUIUSPS-T42-8 On page 5 of your testimony you discuss the replacement of 
MLOCRs with more efficient DBCS DIOSS-EC machines. 

a) Is it correct to understand that 646 of the MLOCRs will be replaced by DBCS 

b) Would you anticipate a lower reject rate from the automation mail stream for 
DIOSS-EC machines by May 2007? 

mail that is processed on a DBCS DIOSS-EC than on an MLOCR? 

Response: 

a )  Yes 

b) It is anticipated that there will be a comparable reject rate for mail processed on 

the DIOSS-EC versus the MLOCR 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWU/USPS-T42-9 On page 9 of your testimony you discuss the PARS system. 
a) When you state that 50 percent of move-related mail is intercepted at the origin 

processing facility, what time frame is that percentage for? 
b) What do you anticipate that percentage will be by the time Phase II of PARS is 

completed in September 2007? 
c) Approximately how many downstream handlings are eliminated by the 

interception of such mail at origin? 
d) If successfully processed by the AFR/REC identification process, does the mail 

remain in the automated mail stream for forwarding or return to sender 
activities? 

e) Once processed by the ClOSS system does the mail remain in the automated 
mal  stream? 

Response: 

a)  This is the daily intercept percentage that plants should expect based on testing 

and recent data 

b) Approximately 60% 

c)  Minimum of 3 

d) Yes 

e) Everything but rejects, which are about 5% of the mail processed, remains in the 

automated mail stream 
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INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWUIUSPS-T42-10 Which pieces of Postal equipment are equipped to scan for 
CONFIRM (PLANET) codes? Are these picked up during the scanning process for 
regular barcodes or must this teature be "turned on". If this feature is not "on" all the 
time what determines whether it is on or off. 

Response: 

All letter mail equipment (DBCS. DIOSS, CIOSS, CSBCS, MLOCR, and MPBCS). flat 

mail equipment (AFSM. UFSM) acd package mail equipment (APPS) scan and 

decipher CONFIRM (PLANET) codes automatically during the normal scanning 

process Turning this feature 01 or off is not an option. With the exception of APPS, 

all equipment mentioned above &G generates CONFIRM reports automatically from 

which CONFIRM (PLANET) records are extracted. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWU/USPS-T42-15 In a typical mail processing facility, on what tour is workshared 
mail most likely to be processed and during which part of the tour is it most likely to be 
processed? 

Response: 

Significant volumes of workshared mail are 5-digit/scheme presorted letters, which are 

most heavily processed on Tour 1, particularly in the second half of Tour 1. The 

balance of First-class workshared mail is Mixed ADCIAADC, processed mostly on 

Tour 3, ADCIAADC, processed rnostly on Tours 2 and 3; and 3-digiVscheme. 

processed mostly on Tours 3 and 1. Otherwise, a significant percentage of the 

balance of workshared mail is Standard Mail which is processed on Tour 2, unless it is 

needed elsewhere to fill out run times for the schedule of sort plans in the Operating 

Plan. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWUIUSPS-142-16 In a typical rriail processing facility, on what tour is bulk metered 
mail most likely to be processed and during which pari of the tour is it most likely to be 
processed? 

Response. 

Tour 3 and Tour 1 throughout both tours 



2 7 9 0  

RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWU/USPS-T42-17 Does the Postal Service keep an operational count of manually 
sorted mail by shape and class’? If so, what have those data showed over the past 5 
years? 

Response: 

No. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWUIUSPS-142-18 On page 12 you list unreadable barcode as a reason for mail to 
be sent to manual processing. Are postal applied barcodes less likely to be 
unreadable than are mailer applied barcodes? 

Response: 

Postal barcodes are applied to mailpieces by inkjet printers at automation speeds. 

Mailer-applied barcodes are generated using inkjet, dot matrix, and laser printers. Dot 

matrix and laser printers are generally of higher quality than inkjet printers; therefore. 

postal-applied barcodes are more likely to be unreadable than mailer-applied dot 

matrix arid laser barcodes. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWU/USPS-T42-19 On page 12 you list insufficient barcode as a reason for mail to 
be sent to manual processing. Are postal applied barcodes less likely to be insufficient 
than are mailer applied barcodes? 

Response: 

Mailer applied barcodes use address lists that are constantly changing and can be 

incomplete. Postal applied barcodes take advantage of recognition and data entry 

finalization to determine results and are less likely to be insufficient when compared to 

mailer applied barcodes 
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INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWUIUSPS-T42-20 With reference to your response to PB/USPS-T42-5, would your 
response also include all changes and corrections you made to the PB/USPS-T29-8 
responses during your oral cross-examination for R2005-I? 

Response: 

Y e s  
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF AMERICAN POSTAL WORKERS UNION. AFL-CIO 

APWU/USPS-T42-21 With reference to your response to PB/USPS-T42-7. please 
provide an estimate of what percentage of the IOCS tallies may statistically represent 
these infrequent occurrences. 

Response: 

I have no basis on which to provide an estimate 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF 

REDIRECTED FROM POSJAL SERVICE WITNESS JOHN KELLEY 
AMERICAN POSTAL WORKERS UNION, AFL-CIO 

APWU/USPS-T30-4 What are Ihe primary factors lhat delermine whether a letter 
shape piec.e of mail is delivery point sequenced? 

Response: 

Below are some factors that determine whether a letter-shape mail piece is 

delivery point sequenced. 

1 ) Machir:ablllly: A mailpiece should conform to the machinability standards of 

iht: mactiiiie on which it is processed 

7) 1 1  -dig11 barcode Mailpiece sl-,ould possess a valid 1 I-digit barcode. 

3)  Auloni.iiled zorie Address should he wilhin an automated zone (i.e., one that 

I S  DPSed) 

4 )  Valid delivery point Mailpiece should possess a valid delivery point 

c.oril;minq all address elements required for delivery point sequencing. 

5) Readable address and barcode: Mailpiece should possess a readable 

address and barcode. 

6) Automatable mailstream: Mailpiece should remain part of the automation 

mailstream throughout in order to be DPSed. 

7)  Delivery point record should be part of delivery point file (DPF): A valid record 

for example, new construction. cannot be delivery point sequenced if not part of 

the DPF 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORY OF 

DISCOVER FINANCIAL SERVICES LLC 8 MORGAN STANLEY. INC. 
REDIRECTED FROM WITNESS ABDIRAHMAN 

DFS-MSIIUSPS-T-22-1. 
Attached please find two figures from USPS witness Shah's testimony in N2006- 
1, one labeled "Current Network Complexities". the other labeled "Network 
Simplification", 
(a) Using the Shah figure, please indicate for each modeled rate category of 
First Class Presort letters in this case, how your mail flow model would change 
under Network Simplification. For example, indicate changed entry points, 
consolidation of steps in the essting mail flow model, and elimination of 
redundant steps. For purposes of your answer, assume that DIOSS and DBCS 
with 300 bin capacities are fully deployed. 
(b) Assuining Network Realignment moves forward along the lines currently 
envisioned by the USPS, will the relative value to the Postal Service of presorting 
letters to the 3 digit level and the 5 digit level remain the same as today or will it 
be different? If different please fully explain your answer. 
(c) Assuining Network Realignment is completed according to the Postal 
Service':; current plans, will the value to the Postal Service of presorling letters to 
the 3 digit level under existing DFJM guidelines become diminished versus 
presorting just to the AADC level. If your answer is anything other than an 
unqualified "No.", please fully explain. 
(d) If your answer to (c) was in the affirmative. does the Postal Service envision 
dropping the 3 digit presort requirement currently in the DMM in favor of an 
AADC presort requirement? 
(e) If your answer to (d) was in the affirmative. does the Postal Service envision 
eliminating the 3-digit presort rate category? 
( f )  If your answer to (e) was in the affirmative, has the Postal Service 
contemplated the financial impact on the private sector? 
(g) If your answer to (e) was in Ihe affirmative. please explain fully whether such 
a change would, or would not, involve avoiding fewer costs for the Postal Service 
in mail processing than are avoided at present. 
Response: 

a. Retained by Witness Abdirahman 

b. Rem,ain relatively the same 

c. No. In fact, the preliminary plans dictate lhat both the 5-digit and 3-digit levels 

would remain. with increased use of both 5-digit and 3-digit schemes. 

d - g N iA  
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
MARC D. McCRERY TO INTERROGATORIES OF 

THE GREETING CARD ASSOCIATION 

GCAIUSRS-T42-1 

For purposes of the following questions. please assume a single-piece First- 
Class lett.er which (i) is a piece of collection mail, paid with an adhesive stamp. 
(ii) weighs one ounce or less, (iii) is less lhan 6.125 in. tall. (iv) is less than 11.5 
inches long, (v) is less than 0.25 inches thick, and (vi) has an aspect ratio lower 
than 1:1.3. 
(a) Please assume that the above-described piece was successfully processed 
on the facer canceller. 
(i) On that assumption. please describe fully Ihe subsequent processing of the 
piece. 
(ii) If more than one processing flow would be possible, please indicate which 
processing flow(s) would be most probable. 
(b) Please assume that the above-described piece was not successfully 
processed on the facer canceller. 
( i )  On that assumption, please describe fully the subsequent processing of the 
piece 
( 1 1 )  If more than one processing flow would be possible, please indicate which 
processing flow(s) would be most probable. 

Response: 

a (I) Refer lo figure 1 on page 17 of the testimony of witness Bozzo (USPS-T12) 

for the processing flow of a machinable stamped collection mailpiece 

successfully processed on the AFCS 

(ii) If the mailpiece described in GCNUSPS-T42-1 is successfully processed on 

Ihe AFCS. the most probable mail flow would be in the letter automated mail 

stream as described in response to interrogatory PB/USPS-T29-8 in Docket No. 

R2005- 11 

b. (i) Mailpieces that could not be successfully processed on the AFCS are 

routed IO a manual unit for processing. Certain facilities manually face and 

cancel the rejects and direct them to a MLOCWDIOSS for automated 
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FtESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 

THE GREEl ING CARD ASSOCIATION 
MARC D McCRERY TO INTERROGATORIES OF 

processing Refer to figure 1 on page 17 of the testimony of witness Bozzo 

(USPS-112) for subsequent processing flows of the piece. 

(11) The inailpieces in the reject stacker that fail to be oriented. cancelled and 

processed on AFCS are cancelled by hand and sent to a manual unit for 

processing. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 

THE GREETING CARD ASSOCIATION 
MARC D. MCCRERY TO INTERROGATORIES OF 

GCA/USPS-T42-2 

Please refer to the discussion of the Advanced Facer Canceller System, at pages 
2-3 of your prefiled testimony. 
Please confirm that the hypothetical piece described in the introductory portion of 
GCNUSPS-T42-1 would be not be considered a "non-letter sized" piece. If you 
do riot confirm. please explain fully. 

Response: 

Confirmed. but note that letters are also culled for other conditions such as 

stiffness or address orientation 
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F!ESPONSE OF UNITED STATES POSTAL SERVICE WITNESS 
MARC D. McCRERY TO INTERROGATORIES OF 

THE GREETING CARD ASSOCIATION 

GCAIUSPS-T42-3 

Please refer to the discussion of manual processing al pages 11-12 of your 
prefiled testimony. 
On the assumption that the hypothetical piece described in the introductory 
portion of GCNUSPS-T42-I would be considered non-machinable, please 
explain fully how it would be "excluded from automated processing" (USPS-T-42, 
page 12. line 1). 

Response: 

The mailpiece described in GCA/IJSPS-T42-1 has a certain probability of being 

rejected on the AFCS due to Ixation of the stamp relative to the orientation of 

the mailpiece A certain percentage of such mailpieces do not get cancelled or 

processed on the AFCS even after repetitive attempts on the AFCS. The 

rejected mailpieces are cancelled by hand and directed to a manual unit for 

processing. Furthermore, mailpieces wilh an aspect ratio of less than 1 :I  .3 have 

a tendency to tip over on a side during subsequent automated processing steps. 

This prevents the barcode from being read even after repetitive altempts for 

processing. The rejects from automation equipment are directed to manual units 

for processing 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF GREETING CARD ASSOCIATION 

GCAIUSPS-T42-4: 
Please refer to your response to GCA/USPS-T42-l(b)(i). in which you refer to 
certain facilities at which pieces rejected by the AFCS are manually faced and 
cancelled and directed to a MLOCWDIOSS for automated processing. 
(a) Please provide the volume of single-piece First-Class Letters that are 
manually faced and cancelled and directed to a MLOCWDIOSS, as described in 
your response. 
(b) Does the Postal Service intend either to maintain or to expand its use of this 
method of processing First-class Letters rejected by the AFCS? 

RESPONSE: 

a The volume of single piece First-Class letters rejected off the AFCS and 

directed to a MLOCR/DIOSS can not be determined as machine rejects can be 

re-fed mto the system for another attempt at processing. Moreover, the manually 

faced and cancelled volume is commingled with rejects from the Dual Pass 

Rough Cull (DPRC) system and other rejects that are identified as 'Hand Cancel 

Only' vcllume However, the volume of mail cancelled by hand or on another 

more tolerant piece of canceling equipment is provided in response to 

interrogatory VP/USPS-T42-7 

b Yes 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF GREETING CARD ASSOCIATION 

GCNUSPS-142-5: 
Please describe the markings, appiied by the Postal Service, which would be 
found on a stamped single-piece First-class Letter at the time it is received by 
the addressee - 
(a) When the piece has been successfully processed on the AFCS; 
(b) When the piece has not been successfully processed on the AFCS and has 
been directed to a manual unit for processing; and 
(c) When the piece has not been successfully processed on the AFCS and has 
been directed to a MLOCR/DIOSS for processing. 

RESPONSE: 

a~ The new poslmark. cancellation bars, an ID tag, and/or a POSTNET barcode 

(if not pre-barcoded). Refer lo GCA/USPS-T42-6 for details on the new 

postmark 

b. The postmark and possibly cancellation bars 

c The poslmark, and possibly cancellation bars, an ID tag and/or a POSTNET 
barcode (if not pre-barcoded). 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF GREETING CARD ASSOCIATION 

GCAIUSPS-T42-6: 
Please describe the differences (if any), which would be discernible by visual 
inspection, between a cancellation applied manually to a stamped single-piece 
First-class Letter and a cancellation applied to such a piece by the AFCS. 

RESPONSE: 

The Ink-Jet Canceller on the AFCS uses inkjet printing technology to apply a 

cancellation mark on each mail piece by spraying tiny ink droplets at high velocity 

under cornpuler control. The new postmark includes the following information: 

C:ity, state, and the 3-digit ZIP with a single space between each item but 

no comma between the city and state 

Date in day, month, year (DD MMM YY) with a single space in between 

l i m e  in hours, minutes (HH:MM) using military time or PM designation, 

AFCS machine identification 

Lead (L) or Trail (T) cancellation identification. 

Cancellation wavy bars to the right of all the above. - 

The manual canceller is a round rubber stamp with the city, state, 3-digit ZIP, and 

date. The manual letter and flat outgoing primary operations are also equipped 

with a dauber for canceling stamps 
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RESPONSE OF POSTAL SERVICE WITNESS TO 
INTERROGATORY OF GREETING CARD ASSOCIATION 

GCNUS PS-T42-7 
Please refer lo page 14, lines 2-4. of your prefiled testimony. 
(a) Please describe how collection mail flats lor which cancellalion is necessary 
are cancelled (i.e.. manually or by machine). 
(b) If more lhan one method of cancellation is employed on the flats specified in 
part (a), please provide your best estimate of the proportion of those pieces 
cancelled by each such  method^ 

Response,: 

a. Flak are cancelled both by machine and manually. Flats that are obtained 

from the F k t s  Extractor are autcmalically fed to the flats canceller. The model 

15 fMs canceller IS a mechanical piece of equipment designed to cancel and 

slack flat mail Operators remove flat mail from the output bins and place 

cancelled flat mail inlo a flat mail cart (FMC). gurney or flat mail trays for 

Irnrrsporl to processiny on the AFSM 100 or the UFSM 1000. Other flats are 

cant-elled mantially Manual canceling is accomplished using a hand-stamp. 

Flats are laid out on a canceling belt, the stamps are canceled, and then the flats 

are picked up, laced and placed in an FMC or flat mail tray. Manual primary flat 

cases are equipped wilh a dauber that can also be used for canceling stamps 

before casing mail, if necessary 

b See response lo VP/USPS-T42-7. 



2 8 0 5  

RESPONSES OF .POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE GREETING CARD ASSOCIATION 

GCNUSPS-142-8 Please refer to (i, your response to GCNUSPS-T-42-7(a) and 
I b); and (ii) your response to VP/USPS-T-42/7. to which your response to GCA 
refers. 
(a) Does the notation "40% LETTERS - 60% FLATS" in the 'Operation Name" 
column of the table in your response to VP/USPS-T42-7 refer only to Operation 
010 "HAND CANCELLATIONS"? If your answer is not an unqualified "Yes," 
please explain fully. 
tb) Do the data provided in the line labeled Operation 016 "FLAT 
CANCELLAT!ONS" in the same table relate solely to machine cancellations of 
!he kirid described in your response to GCNUSPS-T42-7(a)? If your answer is 
no! an unqualified "Yes," please explain fully. 
( C )  

"Volume Non-ADD TPH" column of the table and piece volume figures as 
rc!portetl in !he RPW system. 

System and !hen cancelled manually, would that piece be reflected in the TPH 
reported in !he table for Operation 015 and reflected a second time in the TPH 
reported for Operation O l O ?  
((1) Would it be a correct interpreta!ion of your response to VP/USPS-T42-7 that 
(I) letter-shape cancellalions amount to approximalely 

Hand cancellations 319.8 million 
Micro Mark 757 6 
M-36 23.3 
Mark IliHalf Mark 429.9 
Flyer 724.7 
Adv Facer Canceller Sys 26.483 8 
Total 28,769.1 

Hand cancellations 524 8 million 
Flat cancellations 269.5 
Total 794.3 

(i) Please explain the relationship between the volume figures in the 

( 1 1 )  If a letter-shape piece is rejected by the Advanced Facer Canceller 

and (ii) flat-shape cancellations amount lo approximately 

If your answer is not an unqualified "Yes." please explain fully and provide correct 
figures 
(e) Again wilh reference to !he table cited above, please describe the operations 
and equipment reflected under Operation 01 1 "MICRO MARK," Operation 012 
"M-36." Operation 013 "MARK IliHALF MARK," and Operation 014 "FLYER." 

Response: 

a Yes 

b Yes 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE GREETING CARD ASSOCIATION 

(i) There is no relationship between volume reported in the RPW System C 

and the volume figures in the referenced "Volume Non-ADD TPH" column 

The two systems' volume data are derived from two completely different 

methodologies. MODS TPH volanes are based on (a) counter readings 

from machines and (b) applying a pounds-to-pieces conversion factor to mail in 

operations that do not use a machine to handle or sort individual pieces. RPW 

volumes are primarily based on statistical samples of live mait as i t  exits the 

Postal Service and volume enteied on postage statements at Bulk Mail Entry 

Units. both of which are reconciled and controlled to Accounting data, and data 

from other systems 

(ii) The piece will be reflected only in the TPH reported For Operation 010. 

( i )  No, the 'AFCS Cancelled mode only' volume provided in the response d. 

to interrogatory GCNUSPS-T42-7(a) should also be added to the letter-shape 

cancellations. 

(ii) Yes. 

e~ All the equipment listed are cancellation equipment. The Operations are 

grouped under OlOC - Composite Mail Preparalion - Stamped. 

Operation 01 1 - The Micro Mark was the main cancellation machine prior to the 

AFCS. Mosl Micro Marks have been scrapped. Some large sites have retained 

one or two machines to handle "non-machinable" rejects off of the AFCS. Some 

were also moved to small facilities that previously did not have cancellation 

equipment to handle local turn-around mail. 
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INTERROGATORIES OF THE GREETING CARD ASSOCIATION 

Operation 012 - The M-36 was a cancellation machine that was being developed 

lo replace Ihe Micro Mark. It was not widely deployed 

Operation 013 - The Mark II machines were Micro Mark machines prior to a 

modification and upgrade 

Operation 014 - The Flyer is a small canceller that is manually fed. It is primarily 

used for lhick mail pieces 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORIES OF THE McGRAW-HILL COMPANIES, INC. 

MHlUSPS-T42-1. Please refer to Postal Bulletin 22156 (6-9-05), pages 17 and 
23, which announced revisions to the Domestic Mail Manual, including part 
707.28.4.6 (entry of Periodicals mail at the destination delivery unit), and 
explained those revisions in part as follows: 
The Postal Service is finding ways to make it easier for customers to enter mail. 
One way is by offering optional entry of unsacked bundles for specified flat-size 
mail. This vi11 help reduce dependency on sacks and also help us increase 
efficiency and reduce costs. . . . 
When entering mail at DDU faci!ities, mailers (or their drivers) must unload the 
mail within 1 hour of arrival and place the mail into containers that entry facility 
employees  specify^ DDU facility employees may also require drivers to keep 
bundles separated by individual 5-digit ZIP Codes or by 5-digit schemes. 
Please explain fully whether it may be practicable and valuable to the Postal 
Service to extend this policy to other (non-DDU) facilities, including (but not 
limited to) other entry facilities relying significantly on manual bundle sorting 
cperations. assuming that mailers unload the bundles, separate them as 
specified by Postal Service employees at the facility and place them into rolling 
containers specified by such employees. If you answer in the affirmative, please 
specify the applicable types of facilities. 

Response: 

Yes i t  may be beneficial to extend the policy to other (non-DDU) facilities, 

particularly for smaller-volume mailers that are unable to efficiently and 

effectively palletize the bundles and/or do not have vehicles that can transport 

pallets. In my opinion, this may be practical at destination SCFs, where the 

mailers (or their drivers) would be required to unload the bundles from the 

vehicle, separate them as specified, and place the mail into facility-specified 

containers 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORIES CF THE McGRAW-HILL COMPANIES, INC. 

MHIUSPST42-2. 

(a) Please confirm that under part 705.8.5.6 (and other parts) of the Domestic 
Mail Manual, sacks of Periodicals (and other) mail may be entered on pallets. If 
you do not confirm, please explain fully. 
(b) Please explain whether in some circumstances, entering Periodicals mail in 
sacks on pallets, as opposed entering unpalletized sacks, or unsacked bundles 
on pallets, may save costs or otherwise have value to the Postal Service. If you 
answer in the affirmative, please provide examples and explain how, in those 
circumstances. entering Periodicals mail in sacks on pallets may save costs or 
otherwise have value to the Postal Service. 

Response: 

a. Confirmed 

b Partially confirmed. Entering sacks on pallets would save costs when the 

alternative is unpalletized sacks. Having the sacks on a pallet facilitates the 

offload and movement of the mail within the plant, saving the cost of also 

placing the unpalletized sack into equipment such that the mail can then be 

moved through the facility In my opinion, there are limited circumstances 

where sacks on pallets save costs or otherwise have value compared to 

unsacked bundles on pallets 
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RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORIES OF THE McGRAW-HILL COMPANIES, INC. 

MHIUSPS-T42-3. Please refer to USPS-LR-L-I 58, Standard Operating 
Procedures for Periodicals Processing, at page 3. The second paragraph 
discusses a new requirement (effective July 6, 2006) that Periodicals mailers 
separate out origin mixed ADC flats from other mixed ADC flats - “[slplitting the 
pieces into two separate bundles and the bundles into two separate sacks” - so 
that origin mixed ADC flats (having destinations closer to the entry office than 
other rnixed ADC flats) can he sent to facilities designated in labeling list L201 for 
processing with First-class mail receiving surface transportation, while other 
mixed mail sacks are sent to more distant facilities. (See also Postal Bulletin 
22166 [IO-27-05] at page 6). Plcase provide your best estimate of the extent to 
which this new rule may increase the number of sacks of Periodicals mail 
entered in TY 2008, and explain the basis for your estimate. 

Response: 

In most cases, the new rule should result in no more than one additional sack per 

mailing therefore, the overall impact IS quite small 
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MHIUSPST42-4. Please refer to USPS-LR-L-158, Standard Operating 
Procedures for Periodicals Processing, at page 11, which states in the final 
paragraph: "Red Tag News Publications is a nonprofit association of consumer 
and business magazines who have a common interest in improving the delivery 
of their publications through the Postal Service. Red Tag has developed a 
network of individuals around the country who receive free magazine 
subscriptions in return for reporting (by phone or the internet) the day the 
magazines  arrive^ Red tag monitors nearly 838 million copies delivered to over 
20 million readers. Red Tag Delivery Reports can be found at 
hNp://w.redtag.org/redtaglusps'init.asp." Please confirm that according to the 
Red Tag Delivery Reports for the past 12 months, the 53 weekly publications 
sampled were delivered late 4,1.4% of the time on average, and were delivered 
four or more days late 11.4% cf the time on average. If you do not confirm, 
please explain fully and show your calculations. 

Response: 

Not confirmed. I was unable to retrieve a report from the publicly-accessible 

portion of this website that provided delivery information for the past 12 months. 
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MH/USPS-T42-5. Please refer to your response to Presiding Officer's Information 
Request No. 5, Question 1 .a-d. Please provide a similar description of the flow of 
the following categories of Outside-County Periodicals mail through the Postal 
Service from nondestination entry through delivery: 
(a) Basic flats 
(b) 3-Digit flats 
(c) 5-Digit flats 
(d) Carrier Route flats 

Response: 

If more than one flow is possible, the various options are indicated with upper- 

case letters 1.e.. A, B, C. If the container destinates within the origin plant service 

area (intra-BMC), the destination plant steps can be skipped 

(a) Basic flats 

Basic flats can be prepared iri 3 ways 

I) ADC bundle 

1 1 )  Mixed ADC bundle labeled to LOO9 

1 1 1 )  Origin Mixed ADC bundle labeled to L201 

The following flows assume the ADC bundle IS prepared in an ADC sack If the 

mail is prepared on a pallet the sack-sorting operations are eliminated and the 

pallet is cross-docked to the appropriate destination office 

I) ADC bundle 
1 Mail acceptance and entry 

a Non-automatio,i presort mail is received through acceptance 
units (e  g , BMEU, DMU) 
b Mail is verified and accepted 
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2. Transport to local plant (if necessary). 
3A. Transport to OBMC. 
38. Transport to Origin HASP. 
4A. Mechanized sack sorting operation 

a. Set up sack sorter (i.e., load sort scheme, set up and label 
containers). 
b Containers witti sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are so?ed to corresponding run-out I slide / saw-tooth 
operation. 
f .  Sacks are rnarually sorted to the corresponding container 
according to the label. 
g Dispatch containers are placarded and prepared for dispatch. 

48. Manual sack sorting operation. 
a~ Set up Containers il; a U-shaped configuration for manual sack 
sorting operation. 
b Containers with sacks are moved to operation. 
c. Sacks are sorted to corresponding containers. 
d. Dispatch containers are placarded and prepared for dispatch. 

5A. Transport to destination BMC (if necessary). 
Mail is transported to the destination BMC. 

58 Transport to destination HASP (if necessary). 
Mail is transported to the destination HASP. 

6A. Mechanized sack sorter operation 
a. Set up sack sorter (i.e.. load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation. 
f .  Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

6B. Manual sack sorting operation. 
a. Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b. Containers with sacks are moved to operation. 
c. Sacks are sorted to corresponding containers. 
d. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination ADC. 
7.  Transport to DADC 

8 .  Sack shake-out operation 
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a. Sacks are processed across a sorting belt. 
b. Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are routed to the corresponding operation. 

a. Set up bundle distribution operation (i.e., load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is sorted to containers. 
e. Dispatch containers are "swept" when full or at end of run. 
f. Dispatch containers are staged in dispatch staging area or 
loading docks. 

9B. SPBS operation 
a. Set up bundle distribution operation (i.e.. load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is keyed to corresponding destination/operations. 
e. Mail sorts to containers. 
f. Dispatch containers are "swept" when full or at end of run. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a.  Set up containers in a U-shaped configuration for manual 
distribution of mail. 
b. Working mail pallets and sacks are moved to operation. 
c. Bundles are sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept" when full or at end of 
processing 
e. Dispatch containers are staged in dispatch staging area or 
loading docks 

a. Working mail containers are moved to mail prep operation. 
b. Set up Flat Mail Cart (FMC), container tilter, trash receptacle in 
preparation of operation. 
c. Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banding is removed. 
d. Mail pieces are decompensated if necessary. 
e. Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f. FMC is weighed if necessary, and moved to piece distribution 
operation or staged as appropriate. 

11A. AFSM 100 - ADC piece distribution operation 

9A. APPS operation 

9C Manual bundle sorting operation 

10. Flat mail prep 
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a. Set up piece distribution operation (iie., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

11B UFSM 1000 - ADC piece distribution operation 
a. Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is led or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeviny operation. 
g. Dispatch con!ainers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers [hen staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece oistribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 

12A AFSM 100 incoming primary operation (if necessary). 

128. UFSM 1000 incoming primary operation (if necessary). 
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d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed sntc the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

13B. UFSM 1000 incoming secondary operation 
a Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

13C Manual incoming secondary operation (when performed at the plant) 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f. Trays are sorted and dispatched. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUIAO. 

13A. AFSM 100 incoming secondary operation 

14. Transport to DDU / A 0  



2817  

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORIES OF THE McGRAW-HILL COMPANIES, INC. 

d. Received conkiiners are unloaded from the truck at the 
DDUIAO. 
e. Received containers are staged at working mail staging area. 

15 DDU operations - Incoming secondary (unless performed at the plant) 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail Js swept to trays. 
f.  Trays are sorted and dispatched to carriers. 

a Carrier cases the flats into the carrier case. 
b Carrier "sweeps" the mail into trays. 
c Trays are loaded into containers. 

a. Containers are moved to platform by carrier. 
b. Mail is loaded Inlo delivery vehicles. 
c. Empty containers are disposed. 
d Mail is delivered. 

1 1 )  Mixed ADC bundle labeled to a LOO9 site. 

destinations outside of the FCM surface reach of the origin plant, in a sack 
labeled to site listed in LOO9 labeling list. 

16 Carrier casing 

17 Carrier loading 

Assuming that the mixed .4DC bundle is prepared with pieces for 

1 Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e 9.. BMEU. DVU). 
b. Mail is verified and accepted. 

Mail is transported to the local plant. 

a. Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b. Containers with sacks are moved to operation. 
c. Sacks are sorted to corresponding containers. 
d. Dispatch containers are placarded and prepared for dispatch. 

4 .  Transport sack to local site listed in LOO9 labeling list. See 

2 Transport to local plant. 

3. Manual sack sorting operalion. 

http.//pe usps.com/text/dmm300/LOO9.htm for a list of sites. 
Dispatch containzrs are transported to plant. 

5 Sack shake-out operation 
a. Sacks are processed across a sorting belt. 
b. Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are rouled to the corresponding operation. 

6A. APPS operation 
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a. Set up bundle distribution operation (i.e., load sort scheme, set 
up containers, label containers). 
b. Working mail containers are moved to operation. 
c. Containers contents are dumped onto the machine. 
d. Mail is sorted to containers. 
e. Dispatch containers are "swept" when full or at end of run. 
f. Dispatch containers are staged in dispatch staging area or 
loading docks. 

6B SPBS operation 
a. Set up bundle distribution operation (i.e., load sort scheme, set 
up containers, label containers). 
b. Working mail containers are moved to operation. 
c. Containers contents are dumped onto the machine. 
d. Mail is keyed to corresponding destination/operations. 
e. Mail sorts to containers. 
f .  Dispatch containers are "swept" when full or at end of run. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up containers in a U-shaped configuration for manual 
distribution of mail. 
b. Working mail containers are moved to operation. 
c Bundles are sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch Containers are "swept" when full or at end of 
processing. 
e. Dispatch containers are staged in dispatch staging area or 
loading docks~ 

7.  Flat mail prep 
a. Working mail containers with mixed ADC bundles are moved to 
mail prep operation. 
b. Set up Flat Mail Cart (FMC). container tilter. trash receptacle in 
preparation of operation. 
c. Bundles are taken from the working containers, their shrink-wrap 
istrapping / banding is removed. 
d. Mail pieces are decompensated if necessary. 
e. Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f~ FMC is weighed if necessary, and moved to piece distribution 
operation or staged as appropriate. 

8A. AFSM 100 outgoing primary operation 
a. Set up piece distribution operation ( k ,  load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 

6C Manual bundle sorting opeiation 
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d. Pieces are sorted to corresponding destination I operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation. 
e. Pieces sort to trays. 
f Dispatch trays are "swept" when full or at end of run and sorted 
lo containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks 

a Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b Working mail containers (FMCs, flat tray containers) are moved 
to operation 
c Mail is fed onto the machine. 
d Pieces are sorted lo corresponding destination / operation. 
e Pieces sort to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks 

a Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc ) 
b. Working mail Containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation. 
e Pieces sort to trays 
f. Dispatch irays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleeving operation. 

88. UFSM 1000 outgoing primary operation 

9 A  AFSM 100 outsoing secondary operation (if necessary) 

9B UFSM 1000 outgoing secondary operation (if necessary) 
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g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

Mail is transported to the destination office. 

a. Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

11B. UFSM 1000 - ADC piece distribution operation 
a Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d Pieces are keyed or scanned to corresponding destination / 
operation 
e Pieces sort to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i-e.. load sort scheme, set up 
and label trays etc ) 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation 
c. Mail is fed onto the machine. 
d Pieces are sorted to corresponding destination /operation. 
e. Pieces sort to trays 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

128. UFSM 1000 incoming primary operation (if necessary). 

10. Transport to destination office 

1 I A .  AFSM 100 - ADC piece distribution operation 

12A. AFSM 100 incoming primary operation (if necessary). 
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a. Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d.  Pieces are sorted to corresponding destination / operation. 
e Pieces sori to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding I sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

13B UFSM 1000 inconiing secondary operation 
a Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation 
e Pieces sort to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 

to containers or dispatched to banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

13C. Manual incoming secondary operation (when performed at the plant) 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c .  Pieces are sorted on the flats case. 
d~ Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f. Trays are sorted and dispatched. 

13A AFSM 100 incoming secondary operation 
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14. Transport to DDU / A 0  
a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDU/AO. 
d. Received containers are unloaded from the truck at the 
DDU/AO. 
e. Received containers are staged at working mail staging area. 

15. DDU operations - Incoming secondary (unless performed at the plant) 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f .  Trays are sorted and dispatched to carriers. 

a. Carrier cases the flats into the carrier case. 
b Carrier "sweeps" the mail into trays. 
c. Trays are loaded into containers. 

a Containers are moved to platform by carrier. 
b Mail is loaded into delivery vehicles. 
c Empty containers are disposed. 
d. Mail is deliveced. 

16. Carrier casing 

17 Carrier loading 

Ill) Origin mixed ADC bundle labeled to L201 site. 
Assuming that the origin mixed ADC bundle is prepared with pieces for 
destinations within the FCM surface reach of the origin plant, in a sack labeled to 
site listed in L201 labeling list 

1 .  Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g., BMEU. DMU) 
b. Mail is verified and accepted. 

2 Transport sack to local site listed in L201 labeling list (list of sites 
performing the origin distribution). i f  not already entered at this location. 
See http://pe.us~s.com/lextldmm300/L201 .htm for a list of sites. 

3 Manual sack sorting operation. 
Dispatch containers are transported to plant. 

a. Set up containers in a U-shaped configuration for manual sack 
sorting operation 
b. Containers with sacks are moved to operation. 
c. Sacks are sorted to corresponding containers. 
d. Dispatch containers are placarded and prepared for dispatch. 

a. Sacks are processed across a sorting belt. 
4. Sack shake-out operation 
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b. Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are routed to the corresponding operation. 

a. Set up containers in a U-shaped configuration or set up a 
sack/tub rack for manual distribution of mail. 
b. Working mail containers are moved to operation. 
c. Bundles are sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept when full or at end of 
processing. 
e. Dispatch containers are staged in dispatch staging area or 
loading docks. 

6. Flat mail prep 
a. Working mail Containers with origin mixed ADC bundles are 
moved to mail prep operation. 
b Set up Flat Prlail Cart (FMC), container tilter, trash receptacle in 
preparation of aperation. 
c. Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banding is removed. 
d Mail pieces are decompensated if necessary. 
e. Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f .  FMC is weigtied if necessary, and moved to piece distribution 
operation or staged as appropriate 

a Set up piece distribution operation (Le.. load sort scheme, set up 
and label trays etc.). 
b Working mail containers (FMCs. flat tray containers) are moved 
to operation 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination I operation. 
e Pieces sort to trays 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc.) 
b. Working mail containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
oDeration 

5. Manual bundle sorting operation 

7A. AFSM 100 outgoing primary operation 

78 UFSM 1000 outgoing primary operation 
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e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution ,peration (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding i sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b Working mail containers (flat tray containers) are moved to 
operation 
c Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination i 
operation. 
e Pieces sort to trays 
I Dispatch trays are "swept" when full or at end of run and sorted 

to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks 

9 Transport to destination office 
Mail is transported to the destination office. 

10A. AFSM 100 - ADC piece distribution operation 
a. Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc ). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination /operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleeving operation. 

8A. AFSM 100 outgoing secondary operation (if necessary) 

88 UFSM 1000 outgoing secondary operation (if necessary) 
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g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

IOB. UFSM 1000 - ADC piece distribution operation 
a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a.  Set up piece distribution operation (i-e.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c Mail is fed m t o  the machine. 
d.  Pieces are sorted to corresponding destination I operation. 
e Pieces sort to trays 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation 
g. Dispatch containers are staged in dispatch staging area or 
loading docks 

118 UFSM 1000 incoming primary operation (if necessary). 
a.  Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc ) 
b Working mail containers (flat tray containers) are moved to 
operation. 
c Mail is fed or ledges are loaded on the machines. 
d Pieces are keyed or scanned to corresponding destination / 
operation 
e. Pieces sort to trays 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks 

a. Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc.). 

1 I A .  AFSM 100 incoming primary operation (if necessary). 

12A. AFSM 100 incoming secondary operation 
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b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination /operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

128. UFSM 1000 incoming secondary operation 
a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

12C Manual incoming secondary operation (when performed at the plant) 
a Set up manual piece distribution operation (set up and label 
trays etc.) 
b Working mail containers are moved to operation. 
c Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays 
f .  Trays are sorted and dispatched. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUIAO. 
d. Received containers are unloaded from the truck at the 
DDU/AO. 
e. Received containers are staged at working mail staging area. 

14. DDU operations - Incoming secondary (unless performed at the plant) 
a~ Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f Trays are sorted and dispatched to carriers. 

13 Transport to DDU / A 0  

15. Carrier casing 



2827 

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORIES OF THE McGRAW-HILL COMPANIES, INC. 

a. Carrier cases the flats into the carrier case. 
b. Carrier "sweeps" the mail into trays. 
c. Trays are loaded into containers. 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

16. Carrier loading 

The following flow assumes that the mail is prepared in an ADC sack. If the mail 

is prepared on a pallet, the sack-sorting operations are eliminated and the pallet 

is cross-docked to the appropriate destination offce. Furthermore, when mail is 

prepared inion more finely sorted containers, some or all of the bundle 

distribution steps will be eliminated 

( b )  :\-Digit flats 

1 Mail acceptance and entry 
a.  Non-automation presort mail is received through acceptance 
units (e.g , BMEL. DMU) 
b. Mail is verified and accepted. 

2 Transport to local plant ( i f  necessary). 
3A Transport to OBMC. 
38 Transport to Origin HASP 
4A. Mechanized sack sorting operation 

a. Set up sack sorter ( i ~ e ~ .  load sort scheme, set up and label 
containers) 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted lo corresponding run-out I slide I saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

4B. Manual sack sorting operation. 
a. Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b. Containers with sacks are moved to operation. 
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c. Sacks are sorted to corresponding containers. 
d. Dispatch containers are placarded and prepared for dispatch. 

5A. Transport to destination BMC (if necessary). 
Mail is transported to the destination BMC. 

5B. Transport to destination HASP (if necessary). 
Mail is transported to the destination HASP. 

6A. Mechanized sack sorter operation 
a. Set up sack sorter (i.e., load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
 operation^ 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g Dispatch containers are placarded and prepared for dispatch. 

6B Manual sack sorting operation. 
a. Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b Containers with sacks are moved to operation. 
c Sacks are sorted to corresponding containers. 
d Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination ADC. 

a Sacks are processed across a sorting belt. 
b~ Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are routed to the corresponding operation. 

a. Set up bundle distribution operation (i.e., load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is sorted to containers. 
e. Dispatch containers are "swept" when full or at end of run. 
f. Dispatch containers are staged in dispatch staging area or 
loading docks. 

9B. SPBS operation 
a. Set up bundle distribution operation (i-e., load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is keyed to corresponding destinationloperations. 

7 Transport to DADC 

8 Sack shake-out operation 

SA. APPS operation 
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e. Mail sorts to containers. 
f. Dispatch containers are "swept" when full or at end of run. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up containers in a U-shaped configuration for manual 
distribution of mail. 
b. Working mail pallets and sacks are moved to operation. 
c. Bundles are sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept" when full or at end of 
processing. 
e. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Working mail containers are moved to mail prep operation. 
b.  Set up Flat fblail Cart (FMC), container tilter, trash receptacle in 
preparation of aperation. 
c. Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banding is removed. 
d Mail pieces are decompensated if necessary. 
e Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f FMC is weigtled if necessary, and moved to piece distribution 
operation or staged as appropriate. 

a Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc.). 
b Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination I operation. 
e. Pieces sort to trays 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

11B.  UFSM 1000 incoming primary operation 
a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation. 

9C. Manual bundle sorting operation 

10. Flat mail prep 

1 1 A  AFSM 100 incoming primary operation 
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e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution Jperation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs, flat tray containers) are moved 
to operation. 
c Mail is fed onto the machine. 
d Pieces are sorted to corresponding destination / operation. 
e Pieces sort to trays. 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

128 UFSM 1000 inco;ning secondary operation 
a Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc~) 
b Working mail containers (flat tray containers) are moved to 
operation 
c Mail is fed or ledges are loaded on the machines. 
d Pieces are keyed or scanned to corresponding destination / 
operation 
e Pieces sort to trays. 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks 

12C. Manual incoming secondary operation (when performed at the plant) 
a Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays 
f Trays are sorted and dispatched. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUIAO. 
d. Received containers are unloaded from the truck at the 
DDUiAO. 
e. Received containers are staged at working mail staging area. 

12A. AFSM 100 incoming secondary operation 

13. Transport to DDU / A 0  
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14. DDU operations - Incoming secondary (unless performed at the plant) 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f. Trays are sorted and dispatched to carriers. 

a. Carrier cases the flats into the carrier case. 
b. Carrier "sweeps" the mail into trays. 
c Trays are loaded into containers. 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

15. Carrier casing 

16. Carrier loading 

(c) 5-Digit flats 

1 Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e g , BMEU. DMU). 
b Mail is verified and accepted. 

2 Transport to local plant ( i f  necessary). 
3A Transport to OBMC 
36 Transport to Origin HASP 
4A Mechanized sack sorting operation 

a Set up sack sorter (I e., load sort scheme, set up and label 
containers). 
b. Containers with sacks are moved to the sack sorter induction 
area 
c Sacks are inducted into the sack sorter. 
d Sacks are keyed or scanned. 
e Sacks are sorted to corresponding run-out I slide / saw-tooth 
operation 
f Sacks are manually sorted to the corresponding container 
according to the label 
g. Dispatch containers are placarded and prepared for dispatch. 

48. Manual sack sorting operation. 
a. Set up containers in a U-shaped configuration for manual sack 
sorting operation 
b. Containers with sacks are moved to operation. 
c Sacks arz sorted to corresponding containers. 
d Dispatch containers are placarded and prepared for dispatch. 

5A. Transport to destination BMC(if necessary). 
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Mail is transported to the destination BMC. 
58. Transport to destination HASP(if necessary). 

Mail is transported to the destination HASP. 
6A. Mechanized sack sorter operation 

a. Set up sack sorter (i.e., load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

66.  Manual sack sorting operation. 
a Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b Containers with sacks are moved to operation. 
c Sacks are sorted to corresponding containers. 
d .  Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination ADC. 

a Sacks are processed across a sorting belt. 
b Working mail sacks are opened and contents are dumped into 
containers. 
c Direct sacks are routed to the corresponding operation. 

a Set up bundle distribution operation (i.e., load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c Container contents are dumped onto the machine. 
d. Mail is sorted to containers. 
e. Dispatch containers are "swept" when full or at end of run. 
f Dispatch containers are staged in dispatch staging area or 
loading docks 

a. Set up bundle distribution operation (i.e.. load sort scheme, set 
up and label containers etc.). 
b~ Working mail pallets and sacks are moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is keyed to corresponding destination/operations. 
e. Mail sorts to containers. 
f. Dispatch containers are "swept" when full or at end of run. 

7. Transport to DADC 

8 Sack shake-out operation 

SA. APPS operation 

98. SPBS operation 



2 8 3 3  

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORIES OF THE McGRAW-HILL COMPANIES, INC. 

g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up containers in a U-shaped configuration for ,oanual 
distribution of mail. 
b. Working mail pallets and sacks are moved to operation. 
c. Bundles are sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept" when full or at end of 
processing. 
e. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Working mail containers are moved to mail prep operation. 
b. Set up Flat Mail Cart (FMC), container tiller, trash receptacle in 
preparation of operation 
c. Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banding is removed. 
d. Mail pieces are decompensated if necessary. 
e. Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f .  FMC is weighed if necessary, and moved to piece distribution 
operation or staged as appropriate. 

a Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays elc.). 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

118. UFSM 1000 incoming secondary operation 
a.  Set up piece distribution operation (Le.. load sort scheme, set up 
and label trays etc ) .  
b. Working mail containers (flat tray containers) are moved to 
operation 
c~ Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation 
e. Pieces sort to trays 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 

9C. Manual bundle sorting operation 

IO. Flat mail prep 

11 A AFSM 100 incoming secondary operation 
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g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

11 C. Manual incoming secondary operation 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f .  Trays are sorted and dispatched. 

a~ Dispatch containers are moved to truck loading bay. 
b.  Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDU/AO. 
d. Received containers are unloaded from the truck at the 
DDUIAO. 
e Received cmtainers are staged at working mail staging area. 

a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b Working mail containers are moved to operation. 
c Pieces are sorted on the flats case. 
d Flat case is "swept" when full or at the end of distribution. 
e Mail IS swept to trays. 
f Trays are sorted and dispatched to carriers. 

a. Carrier cases the flats into the carrier case. 
b Carrier "sweeps" the mail into trays. 
c. Trays are loaded into Containers. 

a. Containers are moved to platform by carrier. 
b~ Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d Mail IS delivered. 

12 Transport to DDU / A 0  

13. DDU operations - Incoming secondary 

14 Carrier casing 

15 Carrier loading 

(d) Carrier Route flats 
It is assumed that the carrier route flats are prepared in a carrier route sack 

1. Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g.. BMEU, DMU). 
b. Mail is verified and accepted. 

2. Transport to local plant (if necessary). 
3A. Transport to OBMC 
38. Transport to Origin HASP. 
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4A. Mechanized sack sorting operation 
a. Set up sack sorter (Le., load sort scheme, set up and label 
containers). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g~ Dispatch containers are placarded and prepared for dispatch. 

48. Manual sack sorting operation. 
a.  Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b. Containers with sacks are moved to operation. 
c. Sacks are sorted to corresponding containers. 
d. Dispatch cxtainers are placarded and prepared for dispatch. 

5A. Transport to destination BMC (if necessary). 
Mail is transported to the destination BMC. 

58. Transport to destination HASP (if necessary). 
Mail is transported to the destination HASP. 

6A Mechanized sack sorter operation 
a Set up sack sorter ( i  e ,  load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area 
c. Sacks are inducted into the sack sorter. 
d Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation 
f .  Sacks are manually sorted to the corresponding container 
according to the label 
g. Dispatch containers are placarded and prepared for dispatch. 

68 .  Manual sack sorting operation. 
a. Set up containers in a U-shaped configuration for manual sack 
sorting operation 
b. Containers with sacks are moved to operation. 
c. Sacks are sorted to corresponding containers. 
d. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination SCF. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDU/AO. 

7 Transport to DSCF 

8. Transport to DDU / A 0  
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d. Received containers are unloaded from the truck at the 
D D UIAO . 
e. Received containers are staged at working mail staging area. 

a. Working mail sacks are opened and contents are dumped into 
containers. 
b. Carrier route bundles are sorted to carriers. 
c. Carriers break open the dnd les  to release the individual pieces. 

a. Carrier cases the flats into the carrier case. 
b. Carrier "sweeps" the mail into trays. 
c. Trays are loaded into containers. 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered 

9. Sack shake-out operation 

10. Carrier casing 

11. Carrier loading 
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MMNUSPS-142-1 

Please refer to page 2 of your direct testimony where you describe how non- 
letter:; are culled out from the raw mail within the Advanced Facer Canceller 
System (AFCS). What happens to a mail piece that is less than 6 118'' tall, less 
than '%" thick and less than 11 % inches long, but weighs up to 4 ounces. In 
other words, will the mail that meets the definition of a letter except for weight still 
be processed on automated equipment within the letter production line? 

Response: 

The AFCS does not measure weight, only thickness and stiffness. Such a piece 

could be ejected at the fine cull on Ihe AFCS, although if it makes it past the fine 

ciill it will probably process, though at slower speed and a higher jamlreject rate. 

If i t  is a random single piece on the DBCS. it could be processed on the 

equipment If i t  is part of a !arge inailing of similar pieces, the operator will send 

the mail to manual processing, due to the unacceptable jamlreject rate on a 

hlLOCR/DBCS. or to a DBCS with expanded capabilities (see USPS-T-42. pages 

0 and  71 i f  Ihe site IS equipped with one 
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Revised June 26,2006 
MMA/USPS-T42-2 

Pleas,e refer to page 2 of your direct testimony where you describe how non- 
letters are culled out from the raw mail within the Advanced Facer Canceller 
System (AFCS). What happens to a mail piece that is less than 6 1/8" tall, less 
than %" thick and less than 1 I % inches long, but weighs up to 3.5 ounces. In 
other words, will the mail that meets the definition of a letter except for weight still 
be processed on automated equipment within the letter production line? 

Response: 

Please see the resoonse to MMA/USPS-T42-1. The answer is the same for 3.5 

ounces as for 4 0 ounces for mail processed on the AFCS. If the mail 

satisfies DMM section 201 3.13.4 "Heavy Letter Mail" (see 

w i p e  us~s.com/text/drnm300/201 .htm). it should process on the DBCS 
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MMAIUSPS-T42-3 

On page 12 of your direct testimcny you note that automation-compati~le mail 
rejected from a particular piece of equipment is directed to manual operations. In 
general, is i t  safe to conclude that any letters rejected from automation will be 
processed manually from that point on, until the letter reaches the delivery 
function? If no, please explain. 

Response: 

Destination plants oflen direct manual mail to an MLOCWDIOSS operation for an 

attempt at automating Ihe manual letters, volume which can consist of rejects 

generated at the origin plant as well as mail that bypassed automation (e.g., mail 

directed lo manual units due to clearance time commitments of the 

MLOCWDIOSS operation) D6CS equipment with expanded capabilities has a 

hiqh tolerance for mail piece thickness Sites wilh this equipment will route 

manual rriail from origin sites lo automation as well 
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TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

MMAIUSPS-T42-4 

Please refer to page 12 of your direct testimony where you provide some recent 
statistics regarding barcoding within the Postat Service, as follows: 

During FY 2005, the total letter mail volume was 
approximately 154 billion pieces, of which approximately 99 
billion were barcoded through automation discounts, or 64.7 
percent of all letters. Customer applied barcodes comprised 
almost 76 Dercent of the total letter mail barcodes. 

B Can you fill in the table with actual figures (rounded to the nearest million), 
as well as the two empty boxes under Column 4, USPS Barcoded? If not, 
please explain. 

C Can you confirm that all letters are either barcoded by mailers or by the 
Postal Service and that of the 154 billion 'total letter mail volume." all such 
letters were barcoded? Please explain your answer. If there are volumes 
of letters that are not barcoded. please provide those volumes split up 
between FirstLClass and Other classes. 

Response: 

A See R2005-1. MMA/USPS-T29-3. The Postal Service does not track 

poslal applied barcodes data lhat differentiate classes of mail. The 

volumes I can confirm in the above table are the following: In FY 2005, 
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the volume of total letters was 154 billion pieces, and the mailer barcoded 

automation discount volume was 99 billion pieces. 

B 

FY 2005 Volumes 

(Billions) 

4 

Dciscrlpjic>~ ~ ~~~ 

. 8.9 58.1 ? 
5 0  55.3 ? 

99 5 13.9 113.4 34.7 -, 148.1 
67% 9% 77% 23% 100% 

131 Total ~RE? ill +~lap- ~~ ~ ~~~~~~ .- . 

I am not able to fill in all the blank cells in the table with actual figures, since the 

Postal Service does not track the volume of postal applied barcoded letters by 

class of mail Also, I changed the heading in the table for column ( 5 )  to read 

"Tolal Letters Barcoded" (including cards) in order to avoid any confusion with 

Ihe lotal letler volume for FY 2005 which was 153.6 (or 154) billion pieces. The 

"Mailer Barcoded (No Discount)" column ( 2 )  figure (13.9 billion) includes 

busiriess reply mail. courtesy reply mail, as well as Enhanced Carrier Route 

(ECR) High Density and Saturation letter mail which is required to be barcoded 

by the mailer but receives no additional aulomation discount. In order to be fully 

consistent with what is believed to be Ihe data requested in each column. the 

current analysis reflects the volume of ECR High Density and Saturation carrier 

route letter mail as "Mailer Barcoded (No Discount)". This volume had previously 

not been included in this category, and the reference in the testimony also does 
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not include this volume as mailer barcoded; therefore, this increases the 

percentage of "Total Mailer Barcoded" to 77% 

C No. The 5.5 billion pieces (153.6 billion pieces minus 148.1 billion pieces) that 

were not barcoded included letters that were not able to be barcoded, as well as 

letters that the Postal Service does not ordinarily barcode, for example, letters for 

non-automation zones, political mail, and local mail entered late at destination 

delivery units such that time did not permit barcoding. This volume of non- 

barcclded letters cannot be differentiated by class. 



2843 

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF MAJOR MAILERS ASSOCIATION 

MMNUS PS-T42-5 

Please describe the experiment that took place a few years ago whereby 
Slandard letters weighing up to 4 ounces were processed on automated letter 
processing equipment. Please provide any relevant documents, including those 
relating to the design, conduct, and results of the study, the recommendations 
made and any steps taken by the Postal Service as a result of that study. 

Response: 

Attached is the study that tested letter mail up to 3.7 ounces 



2844  

FJ UNIJELISLATES 
POSTAL SERVICE 

3.5 ounce Heavy Letter Mail 
Field Evaluation Report 

April 6, 2001 
Technology Development and Applications 

Engineering 



2845  

Introduction and Background Information 

Since 1994 the U S. Postal Service has accepted and discounted automation compatible mail 
that weighed as much as 3.3 ounces. Following a request from mailing industry rmresentatives, 
the U. S. Postal Service agreed to conduct a test to determine the feasibility of raising the weight 
limit for automation compatible mail from 3.3 to 3.5 ounces. To make this determination test 
decks were obtained from a commercial mailing house. Mail pieces within the test deck were 
designed around a strict criterion. written by U.S.P.S. Engineering. This was done to eliminate 
those aspects. of currently accepted heavy mail pieces, that have proven to be problematic. The 
test was conducled at two geographic locations. Fort Myers FI. and the suburbs of Philadelphia, 
Pennsylvania. At each location. two field sites participated in the test. a P8DC and a local 
Delivery Unit In each P8DC mail was run on the MPBCS and the DBCS. In the Delivery Units. 
mail was run on the CSBCS. The test was conducted between 4/20199 and 5/13/99. The goals 
and oblectives of !he test were as follows: 

9 

9 

9 

rn 

To assess the impact of the 3 5 ounce mail on the automation equipment's ability to sort mail. 

To determine the degree lo whicli the heavier mail affects the ergonomics of mail handling. 

Tc study the irifluence of the he~vier mail upon the overall operational environment 

Tc, iisccrtain the extent to which the heavier mail will increase equipment maintenance costs 

Tc ,  r)iovide da l ;~  to be used in the processing cost Comparison of the 3.5 oz. versus the 3.3 
oz m;iil 

T c ,  do [rri?emptive testing on 3 7 ounce mal for future reference. 

Test Plan 

Six Iyr i f ts 01 test decks were prepared fur the tesl Their contents were as follows: 

9 

rn 

9 

rn 

rn 

The test consisted ol daily test deck volume r u n s  on the atorementioned equipmenl~ Throughput, 
accept. reject. error. flyout. damage an3 lam rates were recorded. All mail pieces were manually 
examined tor sort accuracy, stacker count and mail damage. The effect of the heavy mail on 
equipment maintenance was also evaluated An Ergonomic evaluation was conducted as part of 
the test. Hour long volume runs were conducted to simulate the handling and fatigue conditions 
operators will experience during continuous processing of heavy mail. 

Test Deck 1 ~ 1 ounce letters wilh a 2% mix of 3 3 ounce letters 

Test Deck 2 ~ 1 ounce letters with a 2% rriix of 3 5 ounce letters. 

Test Deck 3 ~ all 3 3 ounce letters 

Test Deck 4 - all 3 5 ounce letters 

lest Deck 5 - all 3.7 ounce letters 

Test Deck 6 - 1 ounce letleis with a 2% mix of 3 7 ounce letters. 
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J A M  HATE 

IH3UGHPUT - 
~ ACCFPT _____ RATE 

SEPA PBDC 

ERROR RATE 
JAM RATE 

Observations and Test Results 

The following are observations made during the test and summarized results based on the 
reduction of the raw data taken: 

As was expected. the 2% seeded decks of 3.3. 3.5 and 3.7 ounce mail processed exlremely 
well and were no cause for concern. 

Test decks of 100% 3.7 ounce mail caused excessive amounts of damage lo the equipment. 
Because of this. processing of the 3.7 ounce test decks was discontinued. Because of this. it 
IS recommended that any future request lo raise the weight limit above 3.5 ounces should be 
rejected as impractical given the current configurations of USPS mail processing equipment. 

CSBCS runs of 100% 3.3 and 3.5 ounce mail placed an enormous burden on the operators 
because of excessive overilow conditions If volumes of pure heavy mail trays that reach 
delivery units grow to a level comparable to that processed during this test, sites may find 
their operations debilitated. given their current sweeping practices. 

Given that 3 3 ounce mail pieces are currently being accepted, the 'worst case" comparison 
that lhis test examined was that of the performance of 100% 3.3 ounce mail versus 100% 3.5 
ounce mail The table below scmmarizes the results of this "worst case" condition. 

m 

m 

ACCEPT RATE 
__ i RRllR RAT E 
.IAhl KA I i 

~~ I A M  R A T E  

0 20% 0 24% 0 04% INCREASE 

14,075 PIECES 15 347 PIECES 
wl 50% 98 00% 0 30% INCREASE 

0 10% 0 11% 0 01% INCREASE 

_ _  
~ ~ - -  0 00% 0 00% NO DELTA 

HRI XJGHPUT I 11.738 PIECE! 
97 70%1 96 90%( 0 80% DECREASE 

l 0 00% 1 o 06%l o 06% INCREASE 

-. 147% 0.92% 0.55% DECREASE 
SEPA PBDC 

13,104 PIECES 11,977 PIECES 
96.70% 98.70% 2.00% INCREASE . 

ERROR RATE 0 01% 0.00% 0.01% DECREASE 
0 92% 0.43% 0 49% DECREASE 

I As can be seen from the table. the performance differences between 3.3 ounce and 3.5 
o 'mte mail meces were marainal 

2 



The test revealed no increase in maintenance requirements due to the running of 3.5 o z ~  
versus 3.3 02. mail. However. it should be noted that the relatively short duration of the lest 
coiJld not reveal the long-term effects that the equipment may experience. 

The difference in throughput rates. error rates, and jam rates lor the 3.5 02. test decks and 
the 3.3 oz. test decks were negligible. However, it should be noted that throughput rates for 
both the 3.3 02. and 3.5 02. test decks were significantly lower than the typical throughput 
rales for I o z ~  letter mail. 

rn 

Recommendations 

The CI. S. Postal Service should consider increasing. with conditions. the weight limit for 
automation compatible letter mail from 3.3 ounces lo 3.5 ounces. The conditions for this increase 
are as follows: 

rn The DMM should be amended to restrict the design of 3.5 oz. mail pieces. The purpose of 
these restrictions is lo eliminate mail piece design that renders mail essentially 
ncinmachinable in spite of the fact that it hes been given an automation compatible discount 
The following mail piece reslnctions should be codified for inclusion in the DMM at the time of 
Ihe next rate case 

Maximum mail piece thickness should not exceed 0.255 inches. Mail piece thickness should 
nnt vary more than 15% over the surface of the mail piece. 

Sire A 8  envelops ( 8  I T  x 5 5) should be prohibited 

The use of envelope windows. particularly open windows. should be prohibited 

Envelope material should be no less than 28 Ib basis weight paper 

E8ivelopes should be lrayed using USPS whileired plastic corrugated EMM trays. 

Irisen shift in the lengthwise direction should not exceed a maximum of ,562 inches 

Ergonomic concerns may be minimized by a directive lo the field requiring that incoming trays 
01 heavy mail be mixed wilh trays o l  lighter mail Such a procedure will limit the risks, faced 
b,f the equipment operators. 01 lilting and repetitive motion injuries inherent in the continuous 
handling ol heavy mail. An Ergonomics report is included in this report. (see attachment E). 

Consideration should be given to the potenlial that heavy mail volume that reaches the 
CSBCS machines In Delivery Unils mighl rise lo an unmanageable level. Before this occurs 
the current methods ol operalion should be reevaluated 

1 ,  

;? 

: I )  

4 )  

5 

6' 

D 

3 
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MMAIUSPS-142-6 

Please describe and discuss the design specificationslcapabilities of the latest 
automated letter sorting equipment as they relate to the weight of a letter. 
Please provide all related documents including technical 
information/specifications furnished by or tc '\e manufacturers of such 
equipment if such documents relate to the weight of a letter. For each model of 
automated letter sorting equipment, please indicate the number of machines 
deployed at the end of BY 2005 and the number that the Postal Service 
estimates will be deployed by the end of TY 2008. 

Response: 

I am riot aware of any documehts furnished to or by the manufacturers regarding 

the wi?ight of a letter The DBCS equipment with expanded capabilities has a 

maximum weight specification of 6 ounces. The design specification for all other 

;iutorriated letter sorting equipment is 3.0 ounces, however, experience and 

subseqoent testing has determined that DBCS equipment can operate at an 

.ic.t.eplable jamireject rate and throughput with letters up to 3.5 ounces. There 

were 1083 AFCS machines deployed by 2005 with no plans for additional 

machines by 2008 There were 875 MLOCRs deployed by 2005, and it is 

expected that approximately 400 machines will remain in operation by 2008 

There were over 5200 DBCS machines deployed by 2005 and 250 additional 

machines will be deployed by 2008 There were 94 DBCS machines with 

expanded capabilities deployed by 2005 All 94 DBCS -EC machines and a 

number of DBCS machines are expected to be converted to DIOSS-ECs. for a 

total of 61 7 DBCS machines with expanded capabilities by 2008. There were 

approximately 500 MPBCS deployed by 2005, and it is expected that 
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approximately 300 machines will remain in operation by 2008. There were over 

3500 CSBCS deployed by 2005 and no plans for additional machines by 2008. 
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MMAIUSPS-T42-7 

USPS witness Kelley was asked how presort level might impact the probability 

that lelters can be DPSed and therefore impact the cost of delivery. Specifically, 

he was asked to confirm that Mixed AADC Automation letters require more 

manual processing than 5- digit letters to prepare the mail for delivery. Can you 

confirm that statement? If not, please explain. 

Response: 

From what I understand and have been told about the cost model and estimates, 

the DF'S percentages are driven by the number of times a mail piece in the model 

passe's through an automatior1 operation, due to the application of acceptance 

rates. such that the more finely presorted the mail piece (in general) the higher the 

DPS percentage The acceptance rates. however, are based on average data that 

includes FCM single-piece. FCM presort, and Standard Mail pieces. Furthermore, 

the acceptance rates for "downstream" operations tend to be higher than those for 

"upstream" operations This could be solely due to the fact that unreadable 

barcodes have been culled "upstream" or some other reason(s). There are no 

studies that have been conducted to determine the likelihood that a mail piece that 

IS accepted in an "upstream" operation is accepted or rejected in "downstream" 

operal.ions. Furthermore. there are no DPS percentages from a data collection 

systern that indicate the values would differ by rate category, and it would not be 

possible to conduct any such studies because there is no way to be certain what 

rate a mail piece was assessed when viewing i t  at a delivery unit. The presort 

level would not be discernible at the delivery unit. and it would not be possible to 



2851 

RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORY OF MAJOR MAILERS ASSOCIATION 

ascertain if the piece was assessed an automation rate if it was prebarcoded by a 

mailer, nor could you be certain it was assessed a nonautomation rate if it bore a 

PERMIT and was not barcoded. or barcoded by the USPS (see Docket No 

R2005-1, POlR No. 1, question l a )  

However, assuming we are comparing similar pieces in terms of the mail piece 

physical characteristics and addressibarcode quality. I presume that Mixed AADC 

Automation letters could require more manual processing than 5-digit Automation 

letters due to the fact that the Mixed AADC letters likely require multiple automated 

piece handlings prior to being DPSed unlike 5-digit Automation letters. Whenever 

r? piece is sorted on automation, lhere IS a chance that it will be damaged or 

olliervvise rejected and subsequently diverted to a manual operation. Thus, the 

more :landlings on automation, the more opportunities for damage requiring 

siibsequenl manual processing. Empirically. however, I have no basis to suggest 

whether the magnitude of the potential difference in the amount of manual handling 

relating to this presumption is material or not. 
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REDIRECTED FROM WITNESS ABDIRAHMAN 

MMAIUSPS-T22-40 
Please refer to your response to Interrogatory MMNUSPS-T22-7(A) where you 
indicate that mail pieces that have been successfully processed (i-e.. 
accepted) in an “upstream” automation operation are likely to be successfully 
processed in a ‘downstream” operation as well. Are mail pieces that have been 
unsuccessfully processed (;.e., rejected) in an ‘upstream automation operation 
more likely to be processed by manual operalions in a ‘downstream” operation? 
If no, pkase explain. 

Response: 

Confirmed 
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MP,PJUSPS-T42-1. Please refer to lines one through three on page 20 of your 
testimony, where you state, "Very few delivery units have an FSM, so the vast 
majority of the incoming secondary processing at the delivery units is manual. 
Very little manual incoming secondary distribution takes place at plants." Please 
also refer to lines four through six on page 21 of your testimony where you state, 
"In IFY 2005, 59 percent of flat mail incoming secondary (non carrier-route 
presort) volume was processed in the plants, and 93 percent of this volume was 
finalized on automated operations." 
(a) In FY 2005, what percentage of non-carrier-route presort flats received 
manual incoming secondary sorts? Please explain your calculation and produce, 
or provide citations to, underlying documents sufficient to replicate your results. 
(b) In FY 2005, what percentage of Periodicals Outside County non-carrier route 
presort flats received manual incoming secondary sorts? Please explain your 
calculation and produce, or provide citations to, underlying documents sufficient 
to replicate your results. If no data specific to the Periodicals Outside County 
subclass are available, please provide your best estimate and explain the 
rationale for your estimate. 
(c) What was the Postal Service's total piggybacked FY 2005 Periodicals 
Outside County manual incoming secondary flat sorting cost? Please explain 
your calculation and produce, or provide citations to, underlying documents 
sufficient to replicate your results 

Remonse 

a In FY 2005, 44.7% of incoming secondary flats were finalized in manual 

operations in the field. The percentage is derived from flat volume of 

13;l88.243,000 pieces that received manual incoming secondary distribution in 

the field out of 29,501,658,000 total incoming secondary flat volumes. 

SoLirce. MODS and FLASH reports 

b The systems that record volume for particular operations do not collect 

information by mail class or subclass, therefore, a calculated percentage cannot 

be provided. Furthermore, I have no basis on which to provide an estimate 

c. Redirected to Postal Service witness Smith 
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MPA/USPS-T42-2. Please refer to your testimony at page 20, line 29, through 
page 21, line 2. There you state, "Also, any automation compatible Periodicals 
volume currently processed in a manual incoming secondary operation will be 
moved to an automated processing operation to the greatest extent possible 
when the processing window exists." 
(a) In the Test Year, what percentage of ; xiodicals Outside County incoming 
secondary flat sorts do you expect to be manual? Please explain your response 
fully and produce, or provide citations to, underlying documents sufficient to 
replicate your results. 
(b) In the Test Year, what percentage of incoming secondary sorts for 
Periodicals Outside County flats that qualify for automation rates do you expect 
to be manual? Please explain your response fully and produce, or provide 
cital:ions to, underlying documents sufficient to replicate your results.. 
(c) In the Test Year, what percentage of incoming secondary sorts for 
Periodicals Outside County non-carrier-route flats that do not qualify for 
automation rates do you expect to be manual? Please explain your response 
fully and produce, or provide citations to, underlying documents sufficient to 
replicate your results. 

ResDonse 

<i - c Without even baseline percentages from which to start, I have no basis 

upon which to provide estimates for the percentage of manual incoming 

secondary flats in the Test Year for this subclass and categories within the 

subclass 
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MPA/USPS-T42-3. Please refer to the Report of the Periodicals Operations 
Review Team, which was filed as part of Docket No. R2000-I, USPS-LR-1-193. 
Page 19 of the Report states: “One of the most resounding themes heard from 
loca,l USPS P&DC managers and Postmasters was a desire for more 5-digit 
‘cro’ss-dock’ pallets.” 
(a) Please describe the mail flow for Periodicals Outside County Carrier Route 
flak entered on 5-Digit pallets at the Destination Sectional Center Facility 
(DSCF). 
(b) Please describe the mail flow for Periodicals Outside County Carrier Route 
flats, entered on SCF or 3-Digit pallets at the Destination Sectional Center Facility 
(DSCF). 
(c) Are there any additional mail flow differences between Carrier Route flats 
entered on SCF or 3-Digit pallets and those entered on 5-Digit pallets if the 
pallets are entered further upstream? If so, please describe them. 
(d) Please describe the mail flow for Periodicals Outside County 5-Digit flats 
entered on 5-Digit pallets at the Destination Sectional Center Facility (DSCF). 
(e) Please describe the mail flow for Periodicals Outside County 5-Digit flats 
entered on SCF or 3-Digit pallets at the Destination Sectional Center Facility 
(DSCF). 
(1) Are there any additional mail flow differences between 5-Digit flats entered on 
SCF or 3-Digit pallets and those entered on 5-Digit pallets if the pallets are 
entered further upstream? If so, please describe them. 

Res,ponse: 

a After entry, the pallets are staged and then cross-docked onto transportation 

lo the appropriate delivery unit. If the contents of the pallet do not justify the 

!;pace it will occupy on the truck or there is not adequate space on the truck, 

the contents of the pallet are likely to be consolidated into another container 

(see response to TW/USPS-T42-8. subparts (b) and (d)). The pallet or 

consolidated container will be offloaded at the delivery unit and staged. The 

Periodicals Outside County Carrier Route bundles will then be manually 

distributed to the appropriate carriers or box section 

b. After entry, the pallets aro staged then moved to an automated, mechanized, 

or manual bundle distribution operation where the contents will be dumped 



2856 

RESPONSES OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORIES OF MAGAZINE PUBLISHERS OF AMERICA INC. 

AND ALLIANCE OF NONPROFIT MAILERS 

and the Periodicals Outside County Carrier Route bundles distributed to the 

appropriate delivery unit containers. These containers will be staged then 

i.ransferred onto the appropriate delivery unit transportation. The containers 

will be offloaded at the delivery units and staged. The Periodicals Outside 

County Carrier Route bundles will then be manually distributed to the 

appropriate carriers or box section. 

c. Generally, no. See response to TW/USPS-T42-10, subpart (a). 

d. If placed on a 5-Digit pallet with only Periodicals Outside County 5-Digit flats, 

the pallet will be staged then moved to a prep operation where the bundles 

\wil l be readied for automated incoming secondary piece distribution. After 

dstribution, the sorted flak will be placed in rolling stock, staged, and then 

transferred onto the appropriate delivery unit transportation. The rolling 

container will be offloaded at the delivery unit, staged, and then the flat tubs 

will be manually distributed to the appropriate carriers or box section. If 

placed on a merged 5-Digit pallet containing both Periodicals Outside County 

tj-Digit and Carrier Route flats. after entry, the pallets are staged then cross- 

docked onto transportation to (he appropriate delivery unit. If the contents of 

the pallet do not justify the space it will occupy on the truck or there is not 

adequate space on the truck, the contents of the pallet are likely to be 

consolidated into another coniainer (see response to TW/USPS-T42-8, 

subparts (b) and (d)). The pallet or consolidated container will be offloaded at 

the delivery unit and staged. The contents of the pallet will be manually 
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ijistributed and the Periodicals Outside County 5-Digit flats will be moved to a 

inanual incoming secondary distribution operation. 

e. After entry, the pallets are staged then moved to an automated, mechanized, 

or manual bundle distribution operation where the contents will be dumped 

and the Periodicals Outside County 5-Digit bundles distributed to the 

appropriate delivery unit or automated scheme containers. The delivery unit 

containers will be staged then transferred onto the appropriate delivery unit 

transportation. The con!ainers will be offloaded at the delivery units and 

staged The bundles will then be manually distributed and the Periodicals 

Outside County 5-Digit flats will be moved to a manual incoming secondary 

tlistribution operation. The automated scheme containers will be staged then 

moved to a prep operation where the bundles will be readied for automated 

incoming secondary piece distribution. After distribution. the sorted flats will 

be placed in rolling stock, staged, and then transferred onto the appropriate 

delivery unit transportation. The rolling container will be offloaded at the 

delivery unit, staged, and then the flat tubs will be manually distributed to the 

appropriate carriers or box section 

I Generally, no. See response to TW/USPS-T42-10. subpart (a). 
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MPA/USPS-T42-4. Please refer to lines one through 8 on page 26 of your 
testimony, where you state, "Bundle integrity can have a significant impact on the 
productivity of any bundle sorting operation. If and when a bundle breaks 
prematurely, the value of the bundle presort can be partially or completely lost, 
and the bundle may require distribution in a residual distribution operation. Also, 
productivity can suffer when, for example, a mailhandler attempts to capture and 
repair a ruptured bundle within the bundle sorting operation. Any improvements 
to bundle integrity either through customer mail preparation, changes in mailing 
standards, or more rigid mail acceptance procedures will reap significant savings 
withn mail processing." 
(a) IPlease confirm that, on April 30, 2006, the Postal Service implemented a new 
mailing standard that requires mailers to use two bands to secure all bundles of 
presorted flat-size mail and irregular parcels when those bundles are not 
shrinkwrapped. Discuss the expected effect of this new rule on mail processing 
cos'ts. and produce any emi)irical data or analyses of the effect to date. 
(b) I'lease confirm that in 2005 the Postal Service performed multiple 
"Bundle Blitzes," provide the dates of these Bundle Blitzes, and discuss their 
purpose and results. 
(c) Please describe all Postal Service efforts since the beginning of FY 2005 to 
educate customers on proper bundle preparation. 
(d) I'lease produce copies of all educational material on proper bundle 
preparation that the USPS has made available to customers since the beginning 
of F Y  2005 
(e) Iiave mail acceptance procedures related to bundle integrity become "more 
rigid" since the beginning of FY 2005? If so, please explain fully, and provide all 
data. analyses, reports and other documentation that support your response. 
i f )  Has bundle integrity improved since the beginning of FY 2005? Please be as 
quantitative as possible and explain your response fully. Please also provide all 
data, analyses, reports and other documentation that support your response. 

Response: 

a. 'Confirmed. Since the new rule only impacts bundles one inch thick or less 

(:bundles over one inch in thickness were already required to be secured with 

)two bands and/or shrinkwrapped), I do not believe the impact is significant. 

'These thin bundles comprise only a small portion of the bundles and many 

'were already optionally secured with two bands and/or shrinkwrapped. I am 

'lot aware of any empirical data or analyses conducted to date 
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b. Confirmed. The dates of blitzes were: 

1 ) 1 blitz: May 1 6Ih - Jun 1 Oth (selected sites only) 

2) Znd blitz: July 22"' - Aug 5Ih (nationwide) 

3) 3'd blitz: Oct 17'h - Oct 29Ih (nationwide) 

The purpose of the blitzes was to use Electronic Mail Improvement Reporting 

(eMIR) to identify bundle breakage issues that impact the efficient mail 

processing of business mailings. 

Results: The data generated from eMlR blitzes is not statistically significant 

data, however, below are some conclusions: 

- Of the reports where containers were identified. bundles in sacks 

accounted for 50% of the issues identified but only account for 19% of flat 

volume 

- Glossy / coated paper causes significantly higher bundle breakage than 

uncoated / individual poly-wrapped pieces in bundles. 

- Shrink-wrap accounted for disproportionate number of bundle breakage 

issues in relation to the volume 
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The table below sums up the results of the three blitzes: 

# of 

bundle 

reports 

submitted 

2865 
~ ~ ~ _ _ _ _ _  

_ _ _ _ ~ ~  

# of 

issues 

identified 

3395 

3296 

7709 

Shrink 

Wrap 

issues 

. - 
30% 

~~ 

2 w 0  

25% 

Plastic 

Strap 

issues 

.- 
28% 

- ~- 
26% 

30% 

Rubber 

Bands 

issues 

19% 

21% 

18% 

c The Postal Service has produced The Perfect Bundle brochure (Publication 

1248. July 2005) as well as The Perfect Bundle poster (Poster 149, July 2005) 

in order to educate customers on proper bundle preparation. In addition to 

l.hese materials, proper bundle preparation has been an agenda item for 

idiscussion at recent MTAC meetings Customers may also learn more about 

Iproper bundle preparation at their local Business Mail Entry Units (BMEUs). 

IFlease see the attached files. 

IFrom what I have been told, the acceptance procedures around bundle 

integrity have not become more "rigid", since the standards for bundle 

integrity have not changed since the beginning of FY 2005. However, from 

what I understand, there has been more attention placed on bundle integrity 

within the acceptance process since the beginning of FY 2005. Furthermore. 

d 

e 

_____ 

Other 

_____ 

23% 
~ 

25% 

2 7 O/o 
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when an eMlR report is submitted on bundle integrity, this can trigger a more 

in-depth verification the next time a mailing is presented for acceptance. 

it is my opinion that it has improved. This opinion has been generated 

l.hrough personal observations and feedback from processing plants and 

,acceptance units. There has been no study yet conducted to quantify the 

improvement 

f. 





What is a bundle? 
A bundle IS a grwp of addressed mail pleces MI a makr  assemMes and 
secures together befwe mailing. The individwd W e s  in a bundle are pesarted 
for deliveryto a specific area. Bundies of flat-size mail peces are secured 
with bandlng. shrink-wrap, M a ombination of the two. Banding may include 
clear plastic bands, rubber bands (for lighter bundles), or string ihat mainmns 
enough teiskn to keep the bundle intact during pfccessing. Wire or metal 
banding is not permitted. The address black on the bundle - containing all 
address infwmation, including the o p m a l  endmement line and any barcoded, 
pfessure-sensihve, bundle label -must be wsibie and readaMe to the naked 
eye. If shrink-wrap is ured. it must be b a n w e n t  and seams cf imperfeclbns 
such as heat creases should cot appear over the address block If banding 
isused. it Canna obstruct any part of the pddress Mock nght, clear. smmth 
banding WII never ob~truct the address W k . .  - 
Why the "Perfect Bundle:'? - 
mat's easy. 11 helps ywr bundled mail getas- to me ~ i v e r y  point as 
possible - as quickly as pxsible and in me m e  g W  condkw as when ac- 
cepted. Pedect bundles help US to control costs and provide yw with Ihe most 
enicient setvice possible. 

. .  

%rink-wrap c r e w  and opaque banding can make thc addinst unreaaabk 
a d  delay delivery. 

Why are bundle integrity and address 
visibility important? 
We want m make sure yao get your nwney's WMh when yw mail with the 
Postal Semce. B u n d s  are subjectm handling and jmUing m i le  they are being 
bansported and pmessed. Ycu w t a i  me mail - and ywr investment in 
ywr  custanefs - by W i n g  to wepare ule p i e c i  bundle. Bundles that are 
Securely pepared are less likelyto breakeakopen during prmessing. When they 
do break open. the value of ywr mal w k  is last. addng m delivery time 
and increasing the chances d damage to in&vidual Oeces. And if ail address 
information isn't visiM and readable, U!at can a l a  result in processing delays. 
in either case the result is less efficient handling of your mail and increased 
costs. As we deploy state-of-ihe-art automated pacloge and bundle sorting 
equipment througliwt ihe Postal SeMce nehwik. irsrmre imp lan t  thdn ever 
that your bhdles canbe - .  pacessed usillg-this&ieut techndogy. ~ . 

... 
Tom shrink-wrap and loess banding can damage your mail. 

What else should I know about the Perfect 
Bundle? 

Generally, individual bundles conlaining flat-size mail pieces should not 
weigh more than 20 pounds. lhere are sme exceptions, and you can lind 
out mme smut them by using the additional resources listed at the end of 
this brochure. 

pieces to slip out Dwble banding, if tension in the bands is mamlained. or 
shrink.wrap can be effective solutions. 

shrink-wrapped. II banded, at least one baiid must encircle the bundle's 
length and another must encircle its width (yinli). More bands are wrmihed. 
prowded that none are within 1 inch 01 the bundle's edges. But opaque 
banding may not cover any element of tho address ljlcck. 

Thinner bundles have a tendency to cud. making it possible for individual 

Bundles that are more than 1 irich thick must be double hi ided or 

B Banding must be tight enough to keep individual pieces from slipping olit A 
band is tight when it depresses tlie edge of tho bundle. Loose banding IS no: 
permitted. 
If twine or string is used for banding, the knots most be tight enoiign to stay 
secure during processing, Slick Wine or sliiny that won't brni oi  hold a tight 
h n d  or !mot sliould iiot ue used. 

pieces slip out is 1101 acceptable. 

banding which does not maintlin Siifficient tension when sfietched in normal 
handling. 

Shrink-wrap of insulficient strength or ivitf i  larye upeniilys that teiid tu let 

Do not Secure large. heavy bundles with rubber bands. lhin shrink-wrap, 01 

What if I prepare my b-undles in sacks? 
bundie placed in m d  sack experlaice m~icil inore inovem-t tiiaii buiidles 
placed in firm-sided contaiiiers or onpalleis, in6reasing the clianccs that tliey 
may come apart. And bundles containing pieces wth coveis of coaled stuck 
-which are more slippery - can contribute to instahiiiry during ihzndling. 
Thafs why m e  special step - in additmn to those listed here - milst be 
taken to protect bundles prepared in Sacks. 
B if the pieces in a bundle have covers printed on coated stock and they are 

not indivldually enclosed iii a inailing wrapper, the bundle cannot be iihore 
than 3 inches in heiyht (tfiickness) unless it is secured tightly with double 
plastic balids or with Shrink-wrap PIUS one or two plastic bands, 
If the pieces in a bundle have iincoated covers or outer surlaces. the bundle 
cannot exceed 8 inches in heiglit, althnugh a maximum height of no more 
than 6 inches is recommended. 
A bundle that exceeds the maximum heiyht by less than the thxbiess 01 a 
single piece in the bundle meets the height standard. 

I What about bundles contalhing uneven 
pieces? - ->, Counter-stacking individual pieces can #w/>ea;k#x 
help create a more uniform and Stable 
bundle. Tiiis makes tliem less likely 
to come apart. Counter-stackiiiy. : 
with groups 01 pieces I a m g  
in aiternahng directions. should 
only be used to create a more 
even bundle. 

i 
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MPAIUSPS-T42-5. Please refer to lines 8 through 12 on page 22 of your 
testimony, where you state that, in the future "Beyond the Test Yeat" DPS 
environment for flats, "with the possible exception of saturation Enhanced Carrier 
Route (ECR) mail, carrier route presorted bundles will not have value for DPS 
zones, with 5-digit or 5-digit scheme presort being the finest sort required, similar 
to the situation with letters. Larger scheme bundles or stacks of flats prepared on 
pallets for one or multiple sort plans could likely be a more appropriate 
preparation for flats in a sequencing environment." 
(a) Please confirm that mailings of flats that are currently entered in carrier route 
presorted bundles have more pieces per ZIP Code than mailings of flats that are 
currently entered in 5-Digit bundles. If you do not confirm without qualification, 
please explain fully, and produce sufficient data, analyses, reports and other 
documentation to verify your response. 
(b) Your testimony states that "carrier route presorted bundles will not have value 
for DPS zones" in a flats sequencing environment. Do you expect, however, that 
having more pieces destinating in the same ZIP Code will continue to have value 
for DPS zones (e.g., because the larger number of pieces per ZIP Code will allow 
the publisher to prepare large 5-digit or 5-digit scheme bundles, 5-digit stacks of 
flats and even entire 5-digit pallets of flats)? Please explain your response fully, 
and produce sufficient data, analyses, reports and other documentation to verify 
your response. 
(c) Please confirm that 5-Digit and 5-Digit Scheme pallets will have value in a 
flats sequencing environment. Please explain your response fully. 

Response: 

a. Based on the requirements for carrier route presort versus 5-Digit presort, this 

can generally be confirmed. However, since carrier route presorting is not a 

requirement, is certainly possible that a mailing primarily prepared in 5-Digit 

bundles without carrier route presorting could have more pieces in the mailing 

compared to a similar mailing that chose to carrier route presort 

b Yes. The more pieces in a mailing lo one or multiple sort plans will, in my 

opinion, provide an increased opportunity to prepare the pieces in a manner 

that will facilitate a more efficient induction into the FSS. I am not aware of 
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any data, analyses, reports and other documentation that supports this 

opinion 

c Confirmed These pallets will enable the contents to be directly prepped and 

inducted into the FSS operation without first sorting the contents to the 

appropriate FSS scheme 
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MPA/USPS-T42-6. Please refer to the description of the SKIN SACK 
REDUCTION PROGRAM on pages 19 and 20 of USPS-LR-L-49. In particular, 
please refer to the following sentences: 
"Mailing standards will be modified to no longer allow the preparation of certain 
sacks within Periodicals that contain fewer than the established minimum of 24 
pieces.. .With the attention to service and the results achieved over the last 
several years, this costly option is no longer necessary." 
(a) f'lease confirm that the modification to mailing standards mentioned in the 
cited passage of USPS-LR-L-49 was implemented on May 11, 2006. If not 
confirmed, please explain fully. 
(b) Has the modification to mailing standards affected the service provided to 
Periodicals Outside County mail? Please explain your response fully. 

Response: 

a Confirmed 

b Though it would not be unexpected that such a significant change would 

impact service until appropriate adjustments can be made after a mailer 

adopts the change to maintain service, no performance analysis has been 

conducted lo quantify the impact 
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MPA/USPS-T42-7. Please refer to page 20 of USPS-LR-L-49 where it states, 
"The outgoing distribution of flat mail pieces prepared in mixed bundles has 
recently been consolidated into significantly fewer fac es and moved to 
automated processing wherever practical." Please also refer to the proposed rule 
entitled "New Preparation for Periodicals Flats in Mixed Area Distribution 
Center Bundles and Sacks" in the March 7, 2006 Federal Register (page 11366) 
where it states, 
"The new separation allows us to integrate Periodicals flats into the 
First-class mailstream for Periodicals addressed to destinations within the First- 
Class Mail surface transportation reach of the office of entry. Under the new 
preparation, mailers separate some mixed 
ADC, mail according to the destination ZIP Codes in new labeling list L201 
Pieces prepared according to L201 are processed with First-class Mail by the 
entry office. The remaining mixed ADC mail destined for ZIP Codes farther from 
the office of entry is sent to one of the 34 origin facilities designated in labeling 
list LOO9 for consolidated processing. To fully benefit from this new preparation, 
Periodicals mailers should begin preparing Periodicals mail under these 
standards as soon as possible. Having all mixed ADC mail prepared uniformly 
allows us lo establish a consistent network and operating procedure for handling 
this inail across our processing facilities. Processing some Periodicals mail with 
the existing outgoing First-Class Mail at approximately 330 locations will have 
little impact on the operations at these offices but will relieve the 34 locations 
currently processing this consolidated volume of a significant amount of work." 
(a)  F'lease confirm that the proposed implementation date for the "New 
Preparation for Periodicals Flats in Mixed Area Distribution Center Bundles and 
Sacks" rule is July 6, 2006. If not confirmed, please provide the correct 
implementation  date^ 
(b) Please confirm that use of the LOO9 labeling list mentioned in the proposed 
rule cited above became a requirement for Periodicals Mixed ADC flats on May 
15. 2005. If not confirmed, please explain fully. 
(c) At the beginning of FY 2005. was there a consistent operating procedure for 
hantlling Mixed ADC Periodicals mail7 If so, please describe it precisely, and 
produce Postal Service manuals, management instructions, or similar documents 
sufficient to verify your response 
(d) F'lease confirm that the Postal Service is in the process of establishing the 
"consistent network and operating procedure" for Periodicals Mixed ADC mail 
described above, and that the network and operating procedure will be in place 
by the Test Year. If not confirmed. please explain fully. 
(e) Please confirm that, by the end of FY 2006, the Postal Service will have put in 
place the mailing standards to support the "consistent network and operating 
procedure." If not confirmed, please explain fully. 
(f) Please confirm that "integratling] Periodicals [Mixed ADC] flats into the 
Firsl.-Class mailstream for Periodicals addressed to destinations within the First- 
Class Mail surface transportation reach of the office of entry" will increase the 
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proportion of Periodicals Mixed ADC flats that are sorted on automation and 
explain why. 
(9) Please confirm that, because Periodicals Mixed ADC flats will be integrated 
into the First-class mailstream only for pieces addressed to destinations within 
the First-class Mail surface transportation reach of the office of entry, the 
integration with First-class Mail will not cause the transportation of Periodicals by 
air. 
(h) Please confirm that the Postal Service is consolidating the processing of 
Periodicals Mixed ADC flats that will not be integrated into the First-class 
mailstream at 34 locations. If not confirmed, please explain fully. 
(I) Please confirm that consolidating the processing of Periodicals Mixed 
ADC flats that are not integrated with the First-class mailstream at 34 locations 
will increase the proportion of Periodicals Mixed ADC flats that are on 
automation. Explain your answer fully, and provide all available documentation of 
the inagnitude of the increase. 

Response: 

a.  I I  can be confirmed that the I-equired use of the new preparation will become 

required on July 6, 2006; however, optional use of the preparation became 

effective on October 27. 2005 

b Confirmed 

c In January 2000, a national Periodicals processing standard operating 

procedure was issued (please see USPS-LR-L-145). This was in effect at the 

beginning of FY 2005. The SOP specified using process management as a 

problem solving tool. It specified the operations for both originating and 

destinating plants, including dock operations, sack or tray break up operations 

and mixed sack and tray operations (letters and flats). It contained 

information on the importance of labeling and placarding for within plant and 

between plant container movements. It specified the training required for 

management and craft employees 

d. Confirmed 
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e. Confirmed. 

f. llnable to confirm. Though the consolidation of Periodicals Mixed ADC flats 

at the 34 processing facilities (see subpart (i)) should have moved all or most 

candidate mail onto automation, it is possible that the integration of 

Periodicals Mixed ADC flats into the First-class mailstream for pieces 

addressed with the First-class surface transportation reach of the plant of 

entry could further increase the proportion sorted on automation, since 

\/irtually all outgoing First-class flats have an outgoing automated window. 

g. Confirmed. 

h Confirmed. 

i Confirmed. By consolidating the processing of these mailpieces, there will be 

increased volumes for machines to process increasing the likelihood that a 

window on automation will be justified 
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Ehndle Reallocation. Postal BuNetin 221 70 (12-22-05) at 34 

New Preparation Requirements for Bundles on Pallets, Postal Bulletin 22171 

(1 -5-06) at 8 

Sack Preparation Changes for Periodicals, Postal Bulletin 22172 (1-19-06) at 

Ei 

b. Minimum Load Standards for Mail on Pallets 

1-his preparalion option allows mailers to prepare pallets with a lower 

rninimum weight. Moving the minimum weight to 100 pounds for SCF pallets 

entered at destination SCFs and ADC pallets entered at destination ADCs 

iillows more bundles to be placed on pallets reducing the number of bundles 

prepared in sacks 

Onsacked Bundles of Flat-Size Mail h t e r e d  at Destination Delivery Units 

1-his preparation option allows mailers to deposit flat-sized mail at destination 

delivery units with out sacking the individual bundles. The mailer can use any 

container they like to transport the bundles to the delivery unit and then 

transfer them into containers designated by the office. 

Periodicals Prepared in Trays 
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This preparation option allows mailers to place ADC and mixed ADC mail in 

flat trays with lids. This option eliminates the ADC and mixed ADC sacks 

which would have otherwise been prepared 

Eundle Reallocation 

This mail preparation option allows mailers to move volume from the SCF 

pallet of the host city to pr3tect the preparation of the ADC pallet. Protecting 

the ADC pallet keeps the mail palletized. preventing the bundles from falling 

to sacks. 

New Preparatfon Requ:refnents for Bundles on Pallets 

This preparation requirement iowers the minimum weight of the least finely 

sorted pallet in a mailing from 500 to 250 pounds. If there is between 250 

and 499 pounds of mail for Ihe destination after all 500 pound pallets are 

created, the additional pallet must be made. This results in volume being 

prepared on a pallet instead of falling to sacks. 

Sack Preparation Changes for Periodicals 

This preparation requirement raises the minimum number of pieces required 

at any presort level from 6 to 24. This will consolidate mail from multiple 6- 

piece sacks into a single sack, reducing the number of sacks in the system. 

The 3-digit carrier routes sack consolidates bundles of carrier route presorted 

niail which previously were contained in individual 5 digit carrier route sacks. 
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The merged 3 digit sack consolidates carrier route, automation and presorted 

bundles formerly prepared in merged 5 digit sacks 

c. Minimum Load Standards for Mail on Pallets, optional June 1, 2005 

Ulnsacked Bundles of Flat-Size Mail Entered at Destination Delivery Units, 

optional June 9, 2005 

Periodicals Prepared in Trays, optional October 27, 2005 

Bundle Reallocation, optional May 11, 2006 

hlew Preparation Requirements for Bundles on Pallets, required May 11, 

2006 

S,ack Preparation Changes for Periodicals, required May 11, 2006 

d It IS my understanding that volume projections for the Test Year are made at 

a subclass level by witness Thress (USPS-T-7) and then at the rate category 

level by witness Tang (USPS-T-35). While I understand that price incentives 

that are offered may affect mail preparation and entry, I have not quantified 

any change in level of destination entry for the Test Year. 



2 8 7 5  

RESPONSES OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORIES OF MAGAZINE PUBLISHERS OF AMERICA, INC. 

AND ALLIANCE OF NONPROFIT MAILERS 

MPA/USPS-T42-9. Please refer to your response to MPA/USPS-T42-1 (a), 
where you state, "[iln FY 2005, 44.7% of incoming secondary flats . w e  finalized 
in rnanual operations in the field." Please also refer to your response to 
MP/VUSPS-T42-l(a), where you state, "[tlhe systems that record volume for 
particular operations do not collect information by mail class or subclass, 
therefore, a calculated percentage cannot be provided." Is 44.7% your best 
estimate of the percentage of Periodicals Outside County incoming secondary 
flats that were finalized in manual operations in the field in FY 2005? If not, 
please explain whether you believe that the percentage of Periodicals incoming 
secondary flats that were finalized in manual operations in FY 2005 in the field is 
higher or lower than 44.7%, and explain your rationale. 

Response: 

I do not feel I have a basis on which to confirm that this would be my best 

estiinate for the percentage of incoming secondary Periodicals Outside County 

flak processed manually. However, I would presume that due to the service 

sensitivity of Periodicals. this class could likely have a higher percentage than the 

system average of flats processed manually 
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MPNUSPST42-10. Please refer to page 20, line 29 through page 21, line 1 of 
your testimony (USPS-T-42), where you state: 

Also, any automation compatible Periodicals volume currently 
processed in a manual incoming secondary operation will be 
moved to an automated processing operation to the greatest extent 
possible when the processing window exists. 

By how much do you believe this initiative will reduce the percentage of 
Periodicals Outside County incoming secondary flats that are finalized in manual 
operations in the field between FY 2005 and FY 2008? Please explain the basis 
of your estimate. 

Response: 

Due to the numbers of variables that impact such a reduction (e g , number of 

zones added to automation by FY 2008, volume entered by customers by the 

crilical entry time for automation. address quality improvements. etc ) and the 

fact that I do not have a current percentage upon which to base a reduction, I 

cannot produce an estimate 
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MPNUSPS-142-11. 
testimony (USPS-T-42), where you state: 

Please refer to lines 4 through 10 on page 14 of your 

Flats that originate from opening unit operations must also be 
'prepped' before they can be inducted into piece distribution 
operations. Depending on where the prepping is performed, it can 
consist of unloading containers, separating bundles for subsequent 
operations, removing the packaging material, orienting, and 
stacking the flats in postal containers or on ledges of distribution 
equipment. All of the prepping operations are performed manually 
and are labor-intensive. 

In answering this interrogatory, please assume that the bundle breakage rate is 
zero 

For non-carrier-route flats, are these prepping activities performed 
by clerks, mailhandlers, or carriers? If these activities are 
performed by either clerks or mailhandlers, please list the primary 
cost pools in whfch these activities are performed. Please explain 
your response fuLy. 

For carrier route flats, are these prepping activities performed by 
clerks, mailhandlers. or carriers? If these activities are performed 
by clerks or mailhandlers, please list the primary cost pools in 
which these activities are performed. Please explain your response 

(a) 

(b) 

fully. 

Res,ponse: 

a These activities are usually performed by mail handlers in MODS 

operation 035, which IS synonymous with cost pool Flat Mail Prep 

IJ In the absence of bundle breakage, carrier route flats normally are not 

prepped for piece distribution in the plant These bundles are dispatched 

to the appropriate delivery unit where the bundles are distributed to 

carriers mostly by clerks, and then the bundles are broken open by 

carriers 
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MPNUSPS-T42-12. Please refer to witness Mayes' response to MPAIUSPS- 
T25--2(a), where she states, "[tlhe DSCF cost avoidance is calculated assuming 
that DSCF entry avoids one BMC equivalent handling and 0.194 SCF equivalent 
handlings." Please also refer to lines 7 through 8 on page 7 of witness Mayes' 
testimony (USPS-T-25), which states, "[tlhe savings estimates generated in 
App'endix F of library reference USPS-L .-L-88 are calculated relative to Zone 
1&2 Periodicals mail processing costs." Finally, please refer to Table 13 
accompanying witness Loetscher's response to TW/USPS-T28-7-8, which shows 
container counts by container type, presort level, and entry facility type. 

a Please provide your best estimate of the average number of BMC 
handlings and SCF handlings that DSCF-entered Periodicals avoid 
relative to Zones 1-8 Periodicals. Please provide all of your underlying 
calculations. 

Please provide your best estimate of the average number of BMC 
handlings and SCF handlings that DADC-entered Periodicals avoid 
relative to Zones 1-8 Periodicals~ Please provide all of your underlying 
calculations 

c. Does DSCF entry (relative to Zones 1-8) avoid handlings at any other 
types of facilities? If so. list the other types of facilities and provide your 
best estimate of the average number of handlings at each type of facility 
that IS avoided by DSCF entry (relative to Zones 1-8). Please provide all 
of your underlying calculations. 

cI Does DADC entry (relative to Zones 1-8) avoid handlings at any other 
types of facilities? If so, list the other types of facilities and provide your 
best estimate of the average number of handlings at each type of facility 
that is avoided by DADC entry (relative to Zones 1-8) . Please provide all 
of your underlying calculations. 

b 

Response: 

Witt- these responses, it is assumed that a handling can be a cross-dock of a 

Dallet or sort of a sack 

a. 1-he handlings avoided would likely be: one at the origin SCF, one at the 

origin HASPlPER hublBMC. one at the destination HASP/PER hublBMC 

Depending on the zone, the origin and/or destination HASPlPER hublBMC 
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klandling(s) may not be necessary, since the volume can be dispatched 

clirectly out of the origin SCF or HASP/PER hubIBMC to the destination SCF 

lherefore, my best rough estimate would be 2.5 handlings 

b. 7-he handlings avoided would likely be: one at the origin SCF, one at the 

clrigin HASPIPER hub/BMC. one at the destination HASPlPER hublBMC 

Depending on the zone, the origin and/or destination HASPlPER hubIBMC 

Plandling(s) may not be necessary, since the volume can be dispatched 

d,irectly out of the origin SCF or HASPiPER hubIBMC to the destination ADC. 

Therefore, my best rough estimate would be 2.5 handlings. 

c See response to subpart (a) 

d See response to subpart (b) 



2880 

RESPONSES OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORIES OF MAGAZINE PUBLISHERS OF AMERICA, INC., 

AND ALLIANCE OF NONPROFIT MAILERS 

MPNUSPS-T42-13. 

(a) Please list and explain the current address hygiene requirements to 
qualify for (i) Periodicals Outside County nonautomation, non-carrier route rates; 
(ii) f’eriodicals Outside County automation rates; and (iii) Periodicals Outside 
County carrier route rates. 

(b) Do you believe that failing to meet the address hygiene 
reqLiirements to qualify for Periodicals Outside County automation rates and 
carrier route rates is a major reason why a portion of periodicals are entered at 
nonautomation, non-carrier route rates. If not, please explain fully. 

If a Periodicals Outside County flat does not meet the address 
hygiene requirements to qualify for automation rates, is it also likely that the flat 
would not meet the address hygiene requirements to qualify for carrier route 
rates? If not, please explain fully. 

Is the importance of address quality likely to increase in the future 

(c) 

(d) 
flats sequencing environment? Please explain fully. 

Response: 

(a )  ( I )  Nonautomation. non-carrier route rates require that the accuracy of the 

five-digit ZIP Code associated with the address be verified and updated within 

twel,i/e months of the date of mailing using one of the approved methods. See 

DMM 707.12.1.3 and 12.3 at htt~://pe.us~s.com/textidmm300/707.htm. (ii) 

Automation rates require that the accuracy of the ZIP+4 code and delivery point 

code information be updated within six months of the data of mailing using a 

Coding Accuracy Support System (CASS) certified address matching software 

proyam. See DMM 708.3.3:l at htt~://pe.us~s.com/text/dmrn300/708.htrn. (iii) 

Carrier route rates require that the accuracy of the carrier route codes and 

sequence of mailpieces within the carrier route be updated within 90 days of the 

date of mailing using a CASS certified address matching software program 
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Customers mailing carrier route mailings using simplified address formats must 

update the delivery statistics for the routes where the rates are claimed within 90 

days of the date of mailing. See DMM 708.3.3.1 

(bj IPossibly, though it could be that the mailer does not have the more 

sophisticated addressing and mailing software and address label printing 

processes that enable barcoding (e.9.. small newspaper). 

(c) It is likely, with the exception of mailings using a simplified address format. 

( d j  'With the change from carrier route sorting, which sorts flats via ZIP+4 codes 

or recognitionicoding results into carrier separations, to delivery point 

sequencing, which will sort flats via 11-digit codes or recognitionicoding results 

into delivery order; yes, I believe that the importance of address hygiene will 

increase under this environmeilt. Not only will the piece require the necessary 

address elements to make a correct carrier-route assignment, under flats 

sequencing the piece will t h m  also require a correct and complete address such 

that it  can be sequenced to the proper delivery point. 
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MPNUSPS-T42-14. Please refer to your descriptions of the UFSM 1000, AFSM 
100, and Flats Recognition Improvement Program (FRIP) on pages 14 through 
16 of your testimony. 

(a) In today's operating environment in which USPS flat sorters are 
equipped with both OCRs and BCRs, do you believe, based upon your 
operational experience, that a large portion of the worksharing cost avoidance for 
automation flats derives from the address hygiene requirements to qualify for 
automation rates? Please explain your response fully. 

(b) In the Test Year operating environment, do you believe, based 
upon your operational experience, that a large portion of the worksharing cost 
avoidance for automation flats will derive from the address hygiene requirements 
to qualify for automation rates? Please explain your response fully. 

Response: 

(a )  - (b) Assuming "address hygiene" relates to the required use of CASS 

certified address matching software when applying ZIP+4 codes and delivery 

point codes, it is my opinion that this would improve the flat mail base from the 

standpoint of address completeness and accuracy, thereby enhancing our ability 

to properly sori the flats through our system and to the carrier route level, now 

and in the Test Year. However, I have no basis on which to render an opinion as 

to whether this constitutes "a large portion of the cost avoidance". 
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MPNUSPS-T4ZO-I 5. Please discuss all changes in address hygiene 
requirements for Periodicals Outside County mail that are expected to occur by 
FY 2008. 

Response: 

The use of CASS certified address matching software will still be required for 

access to automation and carrier route rates. However, the way CASS certified 

address matching software assigns delivery point codes will be changing with the 

beginning of the 2007 CASS cycle, which begins August 1, 2007. Currently, 

address matching software matches the address to the range of primary 

numbers associated with the ZlP+4 code and calculates the delivery point code 

from the primary number. As an example, 123 Main St is matched to the range 

of 101.199 Main St. Beginning with the 2007 cycle, the primary number must 

delivery point validate (e.g. match to an identical number in the postal address 

database) before a delivery point code IS assigned to the address by the 

software If the primary number does not validate. only a five-digit ZIP Code will 

be returned by the address matching software. An address which does not 

delivery point validate will not be eligible for automation or carrier route rates 
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MPA/USPS-T42-16. This question refers to witness Tang's response to 
MPA/USPS-T35-l(a), where she confirms that "mailers may be allowed to enter 
Periodicals and Standard Mail in the same containers in the Test Year." Please 
provide the Postal Service's best estimate of when it will begin allowing mailers 
to enter Periodicals and Standard Mail in the same containers. 

Response: 

The goal is to begin a pilot test later this calendar year, with standards effective 

for general customer use by mid-2007. 



RESPONSE OF POSTAL SERVICE WITNESS McCRERY TO 
INTERROGATORY OF MAGAZINE PUBLISHERS OF AMERICA, INC., AND 

ALLIANCE OF NONPROFIT MAILERS 

MPA/USPS-T42-17. Please refer to USPS witness Eggleston's response to 
CSNUSPS-T26-24 in Docket No. R2000-1. 13 Tr. 5128-29, where she states that "[tlhe 
IOCS handling tallies record the mail actually being handled by the employees recorded 
as working a given mail processing operation (cost pool), rather than the mail expected 
to be handled in a given operation." Please also refer to your response to PB/USPS- 
T29-16 in Docket No. R2005-I 

(a) Please confirm that the Postal Service does (albeit infrequently) handle flat- 
shaped mail in non-flat operations. If you do not confirm, please explain. 

(b) Please confirm that Postal Service clerks and mail handlers do (albeit 
infrequently) work in operations that are different than the operation into which those 
employees are clocked. If you do not confirm, please explain. 

(c) Please confirm that either of the possibilities identified in parts (a) and (b) 
could result in a non-zero cost :or Periodicals Outside County flats in non-flat cost pools. 
If you do not confirm, please explain fully. 

(d)  Do you believe that IOCS mail processing costs for Periodicals Outside 
County flats in letter sorting cost pools are most likely incurred sorting Periodicals 
Outside County flats? If not confirmed, please explain fully. 

(e)  Do you believe that the IOCS mail processing costs for Periodicals Outside 
County flats in parcel sorting cost pools are most likely incurred sorting Periodicals 
Outside County flats or bundles of Periodicals Outside County flats? If not confirmed, 
please explain fully 

(f) Do you believe that the IOCS mail processing costs for Periodicals Outside 
County flats in Priority and Express Mail sorting cost pools are most likely incurred 
sorting Periodicals Outside County flats? If not confirmed, please explain fully. 

Response: 

a - f Confirmed 
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MPA/USPS-T42-18. Please refer to your response to MPNUSPS-T42-1 l(b), 
where you state: “In the absence of bundle breakage, carrier route flats normally 
are not prepped for piece distribution in the plant. These bundles are dispatched 
to the appropriate delivery unit where the bundles are distributed to carriers 
mostly by clerks, and then the bundles are broken open by carriers.” Based on 
your operational experience, are most of the costs in MODS operation 035 
incurred for breaking open bundles and the subsequent activities of removing the 
packaging material, orienting, and stacking the flats in postal containers and 
ledges of distribution equipment? If not, please explain fully. 

Response: 

Yes 
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MPNUSPST42-19. Please refer to your response to MPNUSPS-T42-12. 
Please confirm that Non-Mired ADC Periodicals containers that arc entered at an 
Origin BMC are almost always transported from the OBMC to the DBMC (or 
equivalent facility, such as a destination HASP or PER hub) on their way to the 
DSCF or DADC. If not confirmed, please explain your response fully. 

Response: 

If the Non-Mixed ADC Periodicals do not destinate within the Origin BMC service 

area, confirmed. However, I should note that it is my understanding that few 

Periodicals are entered by customers at Origin BMCs 
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MPNUSPS-142-20. Please refer to your response to MPNUSPS-T42-1, which states: 

"In FY 2005, 44.7% of incoming secondary flats were finalized in manual 
operations in the field. The percentage is derived from flat volume of 
13,188,243,000 pieces that received manual incoming secondary 
distribution in the field out of 29,501,658,000 total incoming secondary flat 
volumes. Source: MODS and FLASH reports." 

(a) Please confirm that 13,188,243,000 is the total number of manual 
If not incoming secondary flat sorts performed by the Postal Service in FY 2005. 

confirmed, please explain fully the meaning of this figure. 

(b) Please confirm that 29,501,658,000 is the total number of incoming 
secondary flat sorts performed by the Postal Service in FY 2005. If not confirmed, 
please explain fully the meaning of this figure. 

(c)  What are FLASH reports? Please explain the source of the data 
presented in FLASH reports. 

Response: 

(a)  Confirmed 

(b)  Confirmed 

(c) The National Flash System (FLASH) is a weekly operating reporting management 

system. FLASH combines critical data from all functions and produces a one-page 

overview of the status of an organization. This status is then rolled up to the area 

and national levels. The reports contain payroll and non-payroll data that is used as 

a management tool in functional areas. Payroll related data is workhours, overtime 

hours, all leave hours, paid salaries. and fringe benefits. Non-payroll related data 

consists of revenue, workload and safety indicators, and productivity 
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MPNUSPS-T42-21. Please refer generally to Section 111 of your testimony, USPS-T-42, 
which discusses “Volumes and Workhours in Mail Processing,” and, in particular, to 
your discussion of (1) the “schemes effect” and (2) the previous testimony by Linda 
Kingsley in Docket No. R2000-1 and R2001-1. 

(a) For flat sorting machines, you note that Kingsley’s investigation at two 
local plants found that an average of 10.7 daily sort schemes for each machine, 
compared to only 4.6 for the letter barcode sorters. In your experience, is it typical for 
FSMs to have this many daily scheme changes? 

(b) For a representative AFSM 100 in today’s operating environment, please 
provide a list and description of all the sort schemes run on the machine during a single 
24-hour period. 

Response: 

(a) Since Ms Kingsley collected the data on two local plants in 2000, the flats sorting 

environment has been simplified at many plants Instead of a mix of AFSM 100s. 

UFSM 1000s. and even old FSM 881s. many plants have moved toward AFSM 100s 

only Since each type of machine demands its own set of sort programs, this has 

reduced the number of sort programs in use and, I believe, resulted in a modest 

reduction in the average number of sort program changes. Recognizing that the 

number of AFSM 100s in plants varies. from one machine at 98 facilities to eight at 3 

plants (VP/USPS-T42-4), it is difficult to say what is typical. The 10.7 daily sort plan 

changes on the AFSM 100 IS probably high for a “typical” plant in the current 

environment, but it would still be significantly greater than the DBCSs because the 

average run time per machine is significantly greater for the AFSM 100s compared 

to the DBCSs. 
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(b) AFSM 100s are used collectively to accomplish the required sortation each day, so it 

isn't possible to pick a single machine as "representative". Instead, I have attached 

a table showing all AFSM 100 runs at a "representative" facility with 5 AFSM 100s 

on July 18, 2006. To read the table, the key field is the Sort Program. The first 

three characters in the field identify the MODS operation and the remainder of the 

field identifies the specific sort program being run. As an aid to understanding, I 

have also attached a chart that depicts the same information and shows the 

progressive use of MODS operations, and individual sort plans within each 

operation, as the day progresses, (all in vibrant color) 
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MPNUSPS-T42-22. Please refer to lines 11-18 on page 36 of your testimony, USPS-T- 

42, where you state: 

"Out of the hundreds of schemes run each day, a few very large schemes 
(e.g., the initial outgoing and incorning schemes, i.e., the "primaries") may 
be run on multiple sorters due to time constraints. But for the vast majority 
of schemes, this is neither necessary nor desirable. If time did not allow 
for sorting, say, all the Alexandria letter mail, then Standard Mail letters 
would be held for later processing. Indeed. in the final sort for most letter 
mail -- when the mail is arranged in delivery sequence --we are unable to 
split a run among machines even if there was a desire to do so, since 
there would be no practical means to merge the results.'' 

(a) Please confirm that running the same scheme on multiple sorters 
increases the number of "less-thabi-full" containers produced by the Postal Service since 
ail containers (whether full or not) are swept at the end of the scheme, thus increasing 
container-handling costs in subsequent operations If not confirmed. please explain 
fully 

(b) Please confirm that running the same DPS scheme on two different 
sorters would produce two DPS bundles for each carrier served by the DPS scheme. If 
not confirmed, please explain fully 

(c)  Please confirm that most sort schemes are incoming "secondaries" 
(including DPS schemes) and that incoming secondaries sort mail from one or multiple 
5-Digit ZIP Codes to carrier route or delivery point sequence. If not confirmed, please 
explain fully. 

(d) In your experience, are non-DPS incoming secondary sort schemes 
almost always run on just one machine? If not confirmed, please explain fully 

(e) Separately for outgoing primary, incoming primary, incoming secondary, 
and managed mail schemes, what percentage of schemes are run simultaneously on 
multiple machines? 
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Response: 

(a) Confirmed. 

(b) Confirmed with qualification. DPS is a two-pass operation. Although both the first 

and second pass are typically performed on the same machine at the same time for 

the reason you note, the first andlor second pass can be performed on different 

machines if absolutely necessary. This option is generally avoided since it requires 

that the trays from the two first passes be merged in precise order. If there is a 

mistake, the entire sort is ruined and both passes must be repeated from the 

beginning. If the second pass is split, the first-pass trays must be divided precisely 

and the result is approximately twice as many trays per carrier. 

( c )  Confirmed. 

i d )  Confirmed for each individual sort scheme. However, in the early hours of the 

niorriing, incoming secondary schemes are generally running on every AFSM 100 

(See chart in VP/USPS-T42-21b above) 

( e )  Data to answer this question directly is not available. However, every facility 

maintains an electronic journal recording each sort program run on each machine. 

Recognizing the potential importance of this question, a reasonably typical date was 

chosen, May 18. 2006, and times were chosen when we hoped to find each sort 

level actually running extensively (not changing schemes, on break, running 

something else, etc.). Every facility was queried to transmit the necessary records 

to a central computer, and the following analysis produced. 
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One Multiple 
Machine Machines % Multi 
356 137 27.79% 
21 4 16.00% 
74 73 49.66% 
36 0.00% 
7 3 30.00% 

109 1 0.91% 
3037 4 0.13% 
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AFSMIOO 

One Multiple 
Machine Machines % Multi 
146 52 26.26% 
11 0.00% 
62 34 35.42% 
11 0.00% 
1 0.00% 

326 0.00% 

5/18/2006 

Sort Level Time 

OG SEC 11 50PM 
MMP 5 50 PM 
SCF 11 50PM 
INC PRI 11 50 PM 
INC SEC 
xDPS DPS) 
DPS 3 50 AM 

OG PRI a 50 PM 

2 50 AM (no 
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MPNUSPS-127-1. Please refer to USPS-LR-L-49 at 19-20; USPS-LR-L-85, 
Table 1; Table 3 of your testimony (USPS-T-27); and your testimony to page 7, 
line 17, through page 8, line 1, where you state: 

Table 3 demonstrates that Periodicals flat-shaped mail presented 
by mailers in sacks is more costly to process than mail presented 
on pallets. The per-piece cost difference is due to differences in 
productivities for platform and other allied operations associated 
with unloading mail and moving mail to bundle sort operations at 
the 'destination' facility. The destination facility refers to the facility 
at which a pallet or sack is dumped or opened and the bundles or 
pieces therein are handled separately. 

Please also refer to witness McCrery's response to Presiding Officer's 
Information Request No. 4. Question 6, in Docket No. R2005-1, which stated: 

It should be noted that the [Skin Sack Cost Reduction] estimate is 
conservative since it reflects only savings at the destination 
facilities However, it would be expected that further workhour 
reductions will be realized at origin facilities with fewer origin sack 
handlings and through a reduction in the overall network sack 
sorting workload for Periodicals. 

Finally, please refer to lines 16 through 18 on page 6 of USPS-T-25, which 
states "Periodicals that are entered by mailers at origin SCFs or intermediate 
facilities upstream from the destination SCF must undergo mail processing 
operations of a bulk transfer type. such as crossdocking, at the non-destination 
facilities " 

(a) Please confirm that the Postal Service incurs costs for handling 
Periodicals Outside County containers at facilities upstream of the destination 
facility. If not confirmed, please explain fully. 
(b) Please confirm that because USPS-LR-L-85 estimates costs only at 
destination facilities, the cost per container estimates in USPS-LR-L-85 
understate the Postal Service's average unit costs of handling Periodicals 
Outside County containers. I f  not confirmed, please explain fully, and produce all 
data and analyses underlying your response. 
(c) Please confirm that the estimate in USPS-LR-L-49 of the cost savings 
from the Skin Sack Reduction Program was developed using USPS-LR-L-85. If 
not confirmed, please explain fully, and produce all data and analyses underlying 
your response. 
(d) Please confirm that, holding all else equal, using USPS-LR-L-85 to 
estimate the cost savings from the Skin Sack Reduction Program understates the 
actual cost savings that the program will generate. If not Confirmed, please 
explain fully, and produce all data and analyses underlying your response. 



2 8 9 9  

RESPONSE OF POSTAL SERVICE WITNESS McCRERY TO 
INTERROGATORY OF MAGAZINE PUBLISHERS OF AMERICA, INC. 

REDIRECTED FROM WITNESS TALMO 
(e) Please confirm that the average cost (per piece of mail) of handling 
sacks at destination facilities is higher than the average cost of handling pallets 
at non-destination facilities. If not confirmed, please explain fully, and produce all 
data and analyses underlying your response. 
(f) Please confirm that the actual per-piece cost difference between sacks 
and pallets entered at the same "non-destination" facility will be higher than the 
per-piece cost difference estimated in USPS-LR-L-85. If not confirmed, please 
explain fully, and produce all data and analyses underlying your response. 
(g) What percentage of Periodicals Outside County sacks are entered at 
the "destination" facility as you use the term in your testimony? Please provide 
citations to data and analyses sufficient to replicate your response. 
(h) What percentage of Periodicals Outside County pallets are entered at 
the "destination" facility, as you use the term in your testimony? Please provide 
citations to data and analyses sufficient to replicate your response. 
(I) What percentage of Periodicals Outside County containers are entered 
at the "destination" facility. as you use the term in your testimony? Please 
provide citations to data and analyses sufficient to replicate your response. 
( j )  Does the Postal Service have any other estimates of the unit costs of 
handling containers of Periodicals Outside County mail, or other kinds of mail? If 
so. please provide the estimate: and their source. 

RESPONSE: 

(a) Confirmed Periodicals Outside County containers inducted upstream 

from the destination facility do incur costs at upstream facilities 

See response by witness Talrno (b)  

(c)-(d) Not confirmed. See response to POIR No. 4, Question No. 6 in R2005-1 

(e)-(f) Redirected to witness Mayes 

(9)-(1) Redirected to witness Loetschei 

( J )  Redirected to witness Mayes 
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NAAIUSPS-144-6: Under current city and rural carrier operations, by what time 
must a saturation flats mailing entered at an SCF arrive in order to be delivered 
(assuming only one mailing): 
a. on the same day? 
b. no later than the next day? 

Response: 

a, b. The guidelines for delivery of ECR Saturation flats range from 2 days after 

entry for pieces placed on 5-digit pallets to up to 4 days aHer entry for pieces 

placed on SCF pallets. These guidelines assume that the mailings were entered 

at the SCF prior to the facility's critical entry time, which can vary based on the 

facility's operating plan 
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NAA/USPS-J44-7: Under current city and rural carrier operations, by what time 
must a High Density flats mailing entered at an SCF arrive in order to be 
delivered 
(assuming only one mailing): 
a. on the same day? 
b~ no later than the next day? 

Response: 

a, b. l h e  guidelines for delivery of ECR High Density flats range from 2 days 

after entry for pieces placed on 5-digit pallets to up to 4 days after entry for 

pieces placed on SCF pallets. These guidelines assume that the mailings were 

entered at the SCF prior to the facility's critical entry time, which can vary based 

on the facility's operating plan 
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NNA/USPS-T42-1 Please refer to your testimony on p. 19 where you state: 
"More commonly, small volumes of flats for a particular destination are processed 
manually when the volume is insufficient to justify the fixed costs of setting-up 
and sweeping a scheme for such a small volume. " 
a. Do operations guidelines or procedure- set minimum volume standards for the 
use of UFSM I O O O s ?  If so, please provide a copy. If not, please explain why. 
b. If your response to part a. is no, do plant managers have sole discretion in the 
decision to use the UFSM 1000 or to move mail to manual sorting? 
c. Are you aware of circumstances where manual sorting is opted for in plants for 
purposes of occupying workers who otherwise have no work to do? If your 
response is yes, are these practices approved by the Postal Service? 

Response: 

(a) There are no management instructions containing guidelines or procedures 

lor the use of UFSM 1000s in regards to minimum volume standards. In 

practice. sites need a minimurn volume of approximately 5,000 pieces to 

(consider operating in the automation mode. From my experience, it should 

be noted that site-specific circumstances may necessitate the use of UFSM 

1000 equipment with a fewer number of pieces (e.9.. lack of manual cases, 

manual distribution clerks, in particular, scheme qualified clerks, etc.). 

( b )  Supervisors of the flat sorting operation can make the decision to utilize the 

IJFSM 1000 to sort mail when it IS feasible to do so. Plant managers, 

however, have the ultimate responsibility for the overall plant operation 

(c) No, I am not aware of any circumstances where manual sorting is opted for in 

plants in order to keep workers occupied 
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NNNUSPS T42-2 Please refer to the description of the elimination of "skin 
sacks" described in LR-L-49. 
a. Please confirm that on May 11, 2006, the Postal Service required periodicals 
sacks to contain 24 pieces or more. 
b.  If you confirm, please state whether the Postal Service permits any exceptions 
to this rule, and if so, under what circumstances. 
c. Do you believe that by the test year, skin sacks will have been eliminated? If 
your response is no, please state what percentage you believe will have been 
eliminated and explain why the percentage is less than 100. 

Response: 

a ~ b Confirmed. At this time, no exceptions have been allowed except for those 

identified in the Federal Register final rule These include mailings where we 

currently allow mailers to balance bundles for a presort destination within sacks 

to avoid preparation of very heavy sacks, provided the volume to the presort 

destination meets the required minimum. Use of exceptional dispatch and the 

option lo prepared bundles outside of sacks are also allowed (see NNNUSPS 

T 4 2 ~ 3 )  

c Yes, they should be eliminated. with the exceptions mentioned in subpart (b) 
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NNNUSPS T42-3. Please confirm that the Postal Service announced in 2005 
that periodicals mailers would be permitted to enter unsacked bundles at 
Destination Facilities and provide copies of all public announcements and 
guidance to destination units relevant to this guidance. 

Response: 

Not confirmed. The entry of unsacked bundles of Periodicals mail was limited to 

entry at a Destination Delivery Unit, not all "Destination Facilities". The changes 

to the standards were published in Postal Bulletin 22138, September 30, 2004, 

pages 10-1 1. The article specifically directs postal employees with questions 

about the preparation option to contact their district manager of business mail 

entry An article about the preparation option was published in Mailers 

Companion in the SepternberiOctober 2004 issue. It can be found at 

http iiwww USPS com/mailerscompanton/welcome htm 
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NNNUSPS T42-4. If you confirmed NNNUSPS T42-4, 
a. Please describe the practices you believe mailers have followed irl entering 
unsacked bundles and, in particular, whether this practice occurs in both 
Periodicals subclasses; 
b. Please confirm that in some circumstances, bundles may not be placed in any 
container at all, but may be carried manually to a carrier or other postal worker 
for casing. If you do not confirm, please explain your response fully. 
c. In circumstances where an unsacked bundle is entered at a destination facility 
and is deposited in a container designated by the Postal Service, please describe 
the containers that you would expect to be used and explain how they are used. 
d. Please describe the status of the development of the practice of entering 
unsacked bundles For example, do you believe it is in early stages, well- 
developed or nearly matured within the postal system. Please fully explain your 
remonse 

Response: 

a I have heard that mailers are depositing unsacked bundles with the driver 

unloading then placing the bundles at a location or into a container specified by 

the local delivery unit. Yes, the practice occurs in both subclasses. 

b Confirmed Based on equipment availability and the physical characteristics 

of the building, i t  is possible that the bundles might be unloaded directly onto the 

dock and then walked inside by a postal employee for distribution to carriers or a 

manual distribution case. 

c Likely equipment would be hampers. general purpose mail containers. and 

utility carts, dependant on volume The container will then be moved to an 

operation in which the bundles will be distributed to the carrier cases 

d I believe it is in the early stages, with potential to expand as more mailers 

participate. 
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OCA/USPS-T42-1. This interrogatory seeks to clarify the processing of letter mail on 
the Advanced Facer Canceller System (AFCS). Please refer to your testimony at page 
2, lines 11-13. where it states: 

Letter mail preparation operations first require that letters and cards are 
sorted into three separations: barcoded, non-barcoded machinable, and 
nonmachinable (manual) to the greatest extent possible. (emphasis 
added) 

Also, please refer to your testimony at page 4, lines 1-3, where it states: 

The AFCS culls, faces, cancels, and enables on-line sortation of letters 
and cards into either local desfinafions, non-local desfinafions, barcoded 
FlMs A and C. and rejects. (emphasis added) 

Please reconcile these two statements. For example, does the AFCS perform 
four separations (among others) of the following types: 1) local barcoded, 2) 
local non-barcoded. 3) non-local barcoded. and 4) non-local non-barcoded? 
Please explain 
Please explain the distinction between "nonmachinable" letters and "rejects." 
Give examples of both types of letters. 
Please state whether "nonrnachinable" letters and "rejects" are manually 
processed If your answer is that they are not, please explain. If your answer IS 

that they are, please compare and contrast the manual processing of 
"nonmachinable" letters and "rejects " 

a 

b 

c 

RESPONSE 

d The AFCS performs three separations 

1) Barcoded FlMs A 8 C (local and non-local barcoded) 

2) Non-local. non-barcoded 

3) Local. non-barcoded 

Note that rnailpieces without FlMs A or C that cannot be resolved by the AFCS-OCR to 

at least a 5-digit ZIP Code level are sorted to an non-local, non-barcoded stacker That 

separation IS directed to OSS-enabled DBCS sort scheme that processes both local and 
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non-local destinations. The AFCS also holds out rejected mail pieces that could not be 

oriented (e.g., did not have a stamp/FIM marking) 

b. Non-machinable refers to mailpieces that are outside of the machinability 

specifications of a piece of equipment. Also, refer to sections 101.1 . I  and 101.1.2 of 

DMM 300 (see http://pe.usps.qov/textldmm3OO/lOl .htm) on the standards of a letter 

and non-machinability criteria of a rnailpiece (e.9.. letter containing a pen). Rejects is a 

generic term for mail pieces that are rejected and not sorted due to physical 

characteristics, addressing. or random error (e g., envelope without a stamp rejected on 

an AFCS). 

c If non-machinable pieces meet the machinability criteria of a DBCS with expanded 

capabilities (see USPS-T-42. pages G and 7. for more information), they are routed to 

this eqwprnenl, 11 available. at the facility Otherwise, they are redirected to a manual 

t i n i l  Rejects often get another attempt on the original machine then routed to a manual 

unil or to another machineioperation, lor example, AFCS rejects are faced, cancelled 

and processed on MLOCRiDlOSS. 

http://pe.usps.qov/textldmm3OO/lOl
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OCA/USPS-T42-2. This interrogatory seeks information on the processing of "low 

aspect ratio" letter mail on mail processing equipment. Please refer to the different 

types of mail processing equipment in your testimony at pages 4-1 1. Also, please refer 

to your response to GCA/USPS-T42-3, which rr'?rences a mailpiece described in 

GCNUSPS-T42-1 (herein "low aspect ratio" mailpiece) 

a Please confirm that the AFCS does not have the capability to physically cull 
from the mailstream the low aspect ratio mailpieces referenced above. If you 
do not confirm. please ex$ain. 
Please confirm that none of the other mail processing equipment (i.e., 
excluding the AFCS) discussed in your testimony at pages 4-1 1 have the 
capability to physically cull from the mailstream the low aspect ratio 
mailpieces referenced above. If you do not confirm, please explain. 

b 

RESPONSE: 

;i Confirmed 

[ I  Coilfirmed 
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OCA/USPS-T42-3. This interrogatory seeks information on the processing of "low 
aspect ratio" letter mail on mail processing equipment. Please refer to the different 
types of mail processing equipment in your testimony at pages 4-1 1. Also, please refer 
to your response to GCNUSPS-T42-3, which references a mailpiece described in 
GCNUSPS-T42-1 (herein "low aspect ratio" mailpiece). 

Please provide the name(s) of the manufacturer(s) of the 1,083 AFCSs currently . .  
in operation. and the number provided by each manufacturer. 
For the rnailpiece referenced above, please provide each manufacturer's 
estimated "probability of being rejected" on the AFCS after one attempt or pass, 
two attempts, and three or more attempts. Please provide tables or graphs from 
each manufacturer showing the estimated "probability of being rejected" (or, 
alternatively, being successfully processed) by aspect ratio. 
Please provide the narne(s) of the manufacturer(s) of the 875 Multiline Optical 
Character Readers (MLOCHs) currently in operation, and the number provided 
by each manufacturer. 
For the mailpiece referenced above, please provide each manufacturer's 
estimated "probability of being rejected" on the MLOCR after one attempt or 
pass, two attempts. and three or more attempts. Please provide tables or graphs 
from each manufacturer showing the estimated "probability of being rejected" (or, 
alternatively, being successfully processed) by aspect ratio. If the Postal Service 
has estiniated a "probability of being rejected" (or, alternatively. being 
successfully processed) by aspect ratio based upon empirical tests, please 
provide that estimate and a table or graph showing those test results~ 
Please provide Ihe name(s) of the rnanufacturer(s) of the more than 5,200 
Delivery Bar Code Sorters (DBCSs) currently in operation, and the number 
provided by each manufacturer 
For the mailpiece referenced above, please provide each manufacturer's 
?stiinaled "probability of being rejected" on the DBCS after one attempt or pass, 
two attempts. and three or more attempts. Please provide tables or graphs from 
each rnanufacturer showing the estimated "probability of being rejected" (or, 
alternatively, being successfully processed) by aspect ratio. If the Postal Service 
has estimated a "probability of being rejected" (or. alternatively, being 
successfully processed) by aspect ratio based upon empirical tests. please 
provide that estimate and a table or graph showing those test results. 
Please provide the name(s) of the manufacturer(s) of the approximately 3,500 
Carrier Sequence Bar Code Sorters (CSBCSs) currently in operation. and the 
number provided by each manufacturer. 
For the mailpiece referenced above, please provide each manufacturer's 
estimated "probability of being rejected" on the CSBCS after one attempt or pass, 
two attempts. and three or more attempts. Please provide tables or graphs from 
each manufacturer showing the estimated "probability of being rejected" (or, 
alternatively, being successfully processed) by aspect ratio. If the Postal Service 
has estimated a "probability of being rejected" (or, alternatively. being 
successfully processed) by aspect ratio based upon empirical tests, please 
provide that estimate and a table or graph showing those test results. 
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Please provide the name(s) of the manufacturer(s) of the 547 Mail Processing 
Bar Code Sorters (MPBCSs) currently in operation, and the number provided by 
each manufacturer. 
For the mailpiece referenced above, please provide each manufacturer's 
estimated "probability of being rejected" on the MPBCS after one attempt or 
pass, two attempts, and three or more attempts. Please provide tables or graphs 
from each manufacturer showing the estimated "probability of being rejected" (or, 
alternatively, being successfully processed) by aspect ratio. If the Postal Service 
has estimated a "probability of being rejected" (or, alternatively, being 
successfully processed) by aspect ratio based upon empirical tests, please 
provide that estimate and a table or graph showing those test results. 
For subparts b. ,  d., f.. h.. and j.. above, please confirm that the estimated 
"probability of being rejected" is defined as the number of mailpieces referenced 
above that are sorted to reject bins (i.e., taken to subsequent automated 
processing or delivery operations) divided by the total number of such 
rnailpieces. If you do not confirm, please explain. 
Please confirm that the estimated "probability of being rejected," as defined in 
subpart k , above, decreases as the aspect ratio for a low aspect ratio mailpiece 
increases from 1.1 to 1 1.3 If you do not confirm, please explain. If you do 
confirm, please explain whether your answer is based on empirical evidence or a 
theoretical understanding. 
Please confirm Ihat 1 minus the estimated "probability of being rejected," as 
defined in subpart k . ,  above, represents the estimated probability of being 
successfully processed ( i  e.. taken to subsequent automated processing or 
delivery operations) on the mail processing equipment referenced in subparts b., 
d , I , h , and J , above If you do not confirm, please explain. 

RESPONSE: 

ii All of the 1.083 AFCSs currently in operation were manufactured by ElectroCom 

Automation, Inc. (now Siemens Energy & Automation. Inc.). 

The manufacturer was not required lo provide the data requested. The Postal 

Service conducted tests on the AFCS on aspect ratio with samples provided from 

Ihe Greeting Card Association (GCA) The table below summarizes the data 

collected from the tests 

b 
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The test recommendations were, ”There is marginal benefit to the acceptance of mail 

just outside the current aspect ratio requirement when compared to the combined effort 

to. 

(1) change widely published requirements; 

(2) obsolete, revise, and redistribute templates and gauges; and 

(3) revise training materials and current mail acceptance procedures. 

Therefore, no changes or exceptions are recommended to the current size and 

aspect ratio requirements.” 

c All of the 875 MLOCRs currently in operation were manufactured by ElectroCom 

Automation. Inc (now Siemens Energy 8 Automation, Inc.). 

The manufacturer was not required to provide the data requested. The Postal 

Service has not conducted any tests to determine the probability of a mail piece 

beinq rejected on the MLOCR based on aspect ratio 

c!  All of the more than 5,200 DBCSs currently in operation were manufactured by 

ElectroCom Automation. Inc. (now Siemens Energy & Automation, Inc.). 

The manufacturer was not required to provide the data requested. The Postal 

Service has not conducted any tests to determine the probability of a mail piece 

being rejected on the DBCS based on aspect ratio. 

g. All of the approximately 3,500 Carrier Sequence Bar Code Sorters (CSBCSs) 

currently in operation were manufactured by IBM, Inc (became Loral. Inc. and is now 

Lockheed Marlin Distribution Technologies). 

d 

f 
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h The manufacturer was not required to provide the data requested. The Postal 

Service has not conducted any tests to determine the probability of a mail piece 

being rejected on the CSBCS based on aspect ratio. 

All of the 547 MPBCSs currently in operation were manufactured by ElectroCom 

Automation, Inc. (now Siemens Energy & Automation, Inc.). 

The manufacturer was not required to provide the data requested. The Postal 

Service has not conducted any tests to determine the probability of a mail piece 

being rejected on the MPBCS based on aspect ratio. 

 confirmed^ Note that on equioment other than the AFCS, the "probability of being 

rejected" could also be due to bad addressing, barcoding, or random error rather 

than processing difficulty related to the aspect ratio. 

i 

j~ 

k 

I Confirmed 

m Confirmed 
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OCA/USPS-T42-4. This interrogatory seeks information on the processing and rate 
treatment of “low aspect ratio” letter mail. Please refer to your testimony at pages 2-1 1, 
concerning the processing of letter--shaped mail. Also, please refer to your response to 
GCNUSPST42-2, which references a mailpiece described in GCNUSPS-T42-I 
(herein “low aspect ratio” mailpiece). 
a.  Please confirm that the low aspect ratio mailpiece referenced above would 

receive manual letter processing, rather “lawbeing processed as a manual or 
machinable flat or parcel. If you do not confirm, please explain. 
Please confirm that for rate purposes, the low aspect ratio mailpiece referenced 
above would pay the rate applicable lo the first ounce for a single-piece flat 
shaped mailpiece. If you do not confirm, please explain. 

b. 

RESPONSE: 

a. Confirmed 

b Confirmed. Regardless of weight, letters that do not meet the aspect ratio, or have 

any other nonmachinable characteristics. will be subject to the rates for flats 
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OCA/USPS-T42-5. This interrogatory seeks information on the processing of "low 
aspect ratio" letter mail on mail processing equipment. Please refer to your response to 
GCNUSPS-T42-1, which describes a "low aspect ratio" mailpiece. Your response to 
GCNUSPS-T42-l(b)(i), states that "Certain facilities manually face and cancel the 
rejects and direct them to a MLOCWDIOSS for automated processing." 
a. What types of facilities "manually face and cancel the rejects" for further 

automated processing? Please identify the types of facilities referred to, and the 
number of such facilities where this manual activity takes place. 
Please confirm that, in the facilities that "manually face and cancel the rejects," 
the costs of this manual activity are recorded as manual operations. If you do not 
confirm, please explain. 
Please provide the MODS operation codes and the total and unit costs 
associated with these manual activities. 
In those facilities that "manually face and cancel the rejects," what is the 
probability of being rejected again on a MLOCWDIOSS? 

b 

C 

d 

RESPONSE: 

r i  In response lo GCNUSPS-T42-l(b) (i), the references to "certain facilities" was 

intended to convey that on occasion facilities manually face and cancel the rejects 

either riianually or on another more tolerant piece of equipment other than AFCS. 

Airy origin facilily may perform such activities. The decision to perform such 

ac.tivities depends on available staffing. daily volume. day of week, condition of 

relects. etc 

Confirmed that MODS operation 010, part of the cancellation cost pool, is 

designated for recording hours used for manually facing and canceling mail 

b 

pieces However, please note the clocking problem for this cost pool described in 

my lestimony (USPS-T-42. page 39. lines 5 - 12). 

c Redirected to witness Bozzo 

d I have no basis on which to provide fhe response. As stated in GCA/USPS-T42-3, 

"mailpieces with an aspect ratio of less than V1.3 have a tendency to tip over on a 
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side during subsequent automated processing steps", which would add to the 

probability of being rejected. 
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OCA/USPS-T42-6 This interrogatory seeks dormallon on Ihe processiriy of "low 
aspect ratio" letter mail on mail processing equipment. Please refer to your testimony at 
paqes 2-1 1, concerning the processng of letter-shaped mail For purpc-?s of this 
interroyalory, refer lo the assumed mailpiece described in GCA/USPS-T42- 1 (herein 
"low ;ispecl ratio" riiailpiece) 

Please provide .the number of low aspect ratio mailpieces referenced above that 
are finalized for delivery in one sortation, i.e.. one pass, or manual separation. 
Please provide the number of low aspect ratio mailpieces referenced above that 
are finalized for delivery iri two sortations. What proportion of sorts for these low 
aspect ratio mailpieces are on automated processing equipment, and what 
proportion are manual processing? 
Please provide the number of low aspect ratio mailpieces referenced above that 
are finalized for delivery in three sortations. What proportion of sorts for these 
low aspect ratio mailpieces are on automated processing equipment, and what 
proportion are manual processing? 
Please provide the number of low aspect ratio mailpieces referenced above that 
are finalized for delivery in four sortations. What proportion of sorts for these low 
aspect ratio mailpieces are on automated processing equipment, and what 
proportion are manual processing? 
Please provide the number ot low aspect ratio mailpieces referenced above that 
are finalized for delivery in five or more sortations. What proportion of sorts for 
these low aspect ratio mailpieces are on automated processing equipment, and 
what proportion are manual processing7 
Wilt1 respect to subparts a,-e., above, what is the maximum number of sortations 
you are aware of that have been needed to finalize for delivery the low aspect 
ratio mailpieces referenced above 
Please answer subparts a -1 . .  above, assuming the mailpiece described in 
GCKUSPS-T42-1 has an aspect ratio that exceeds 1:3, Le., is a machinable 
letter 

Response: 

a - g I have no basis on which to provide responses. I am unaware of data on the 

processing of low aspect ratio pieces ;n isolation such that the information requested 

can be provided. I am also unaware of data that provides the total volume of letters 

sorted once, twice, three times, etc across all mail processing facilities 
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PB/USPS-T42-1. Please confirm lhat mailers and presort bureaus perform 
"pallel separalions" (i e. sorting letter trays lo pallets lhat deslinale lo differed 
local and non-local postal facilities) for Firsl-Class letter mail. If you cannot 
confirm. please explain lully I! you confirin, please describe the value of these 
p;3llcl separations to Ihe Postal Service and discuss how pallet separations 
reduce or eliniinale USPS transpodation and mail processing costs. Please also 
confirm lhal Ihe USPS works with mailers and presort bureaus lo design pallet 
separations lhal benefit Ihe Service and lhal lhese separalions may be changed 
periodically as the Posl;il Service changes ils operalions so that the pallet 
sf?narati(ins continue Io benefit the Service 

Response: 

Pleasf: see Ihr response lo PR/USPS-T29-5 in R2005-1. It can also be 

corifirinrd Ihnl pallet srpnralions may be changed periodically as the Poslal 

Servir c changes ils opei ations and transporlalioii 
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PB/USPS-T42-2. Please coifirrn that an individual mailer or presort bureau 
may often make pallet separations to more than 30 different local and non-local 
pcistal facilities If you cannot confirm, please explain fully 

Response 

They f l ldy 
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PB/USPS-T42-3. 
if the mailer mails only MAADC First-class Mail If you cannot confirm. please 
explain fully 

Response 

( r,rilirmcd 

Please confirm that a mailer cannot make pallet separations 
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PB/USPS-T42-4. 
Service lo either (1) transport the pallets directly to the final local facility, typically 
avoiding platform and other mail processing operations at an intermediate local 
facility or (2) cross dock the mail at an Intermediate local facility. Please also 
confirm that pallet separations typically permit the Postal Service to avoid 
entering, staging. and breaking down the pallet. sorting the trays into rolling 
stock and staging arid loading the rolling stock at the intermediate facility. If you 
crinriol co i i hn ,  please explain fully. 

Response: 

Pleas? re1t.r to the rcsponse lo PB/USPS-T29-13 in R2005-1 

Please confirm that pallet separations allow the Postal 



2922 

RESPONSES OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORIES OF PITNEY BOWES INC 

PB/USPS-T42-5. Please rcfer Io PB/USPS-T29-8 in Docket No. R2005-1 and 
your response to that interrogatory If you were asked the same question in this 
dockfl would your response be the same’? If not. please describe any changes 
yuu would make in that response. 

Response: 

YES 
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PB/USPS-T42-6. Please describe the operalions where the Postal Service 
straps and sleeves lrays containing Firsl-Class Mail letlers and include in your 
response a discussion of Ihe craft, number and grade of employees, clocked-in 
MODS operation. and mail transport equipment used in the operations~ 

Response: 

This work is performed in operations 118. 208. and 209 as described below 

Norrri.illy this work is performed by level 4 mail handlers. but level 5 clerks may 

dci II u r i  trcmsion Occasionally. trays may also be sleeved and strapped 

rn;tnu;illy 111 dispatch operations 174-129 Dispatch work is performed 

v*i : l i i !~ ively by level 4 rniiil handlers 

118 ACDCSiSAMS 

Used lor the scanning i f  lrays deslined for air transport Activities also 
~ r i (  lude the preparaliori of manifests. applicalion of routing labels. loading 
m d  unloading of Irays. clearing lams. changing printer applicator tape. 
: h<iiigirig slrappirig tape (slaiidalone syslerns). or any other task related to 
orwratiny ACDCS equipmenl 

208 SWYBISASWYB 
Workhours lor craft crnployees associated with the following activities are 
iricluded in operalion 208 

1 )  The loading. scanning. labeling. and unloading of trays. sacks, 
pouches. arid outsides ulilizing Scan-Where-You-Band or Semi- 
Autonialic Scan Where. Yoti-Band equipment. 
2) Obtaining empty eqiiiprnenl from nearby operations and setup 
of Ihe operation 
3) Transport of ernply eqwpmerit within Ihe SWYBIdispalch area. 
4 )  Sleeving and strappirig 01 traysltubs manually or using 
aulornatic sleevinglstrapping equipment. 
5) Staging and transporting containers lo the next handling 
upera t ion 
6) Clearing j a m  and refilling label supply for the SWYB 
workstalion 
7) Manually sleevirig and strapping trays if the work is being 
performed in the unit 

209 AANATS 
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Specifically for the loading and unloading of trays utilizing the Aulomatic 
Airline Assignment or Automatic Tray Sleeving equipment. Also include 
Ihe workhours used in support of Ihe operation such as collecting MTE. 
staging and transporting containers to the next handling operation. 
clearing jams. refilling label supply, exchanging sleeve carts. loading 
sleeves into sleeve cads (unless integral to anolher operation). changing 
slrapping lape. or any other lask related to operating AAA or ATS 
equipment. 
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PBIUSPST42-7. 
your response lo lhat inlerrogatory. If you were asked the same question in this 
dockel would your response be Ihe same? If not, please describe any changes 
you would make in lhat response 

Response: 

Assuii i im] the intended reference I S  PB/USPS-T29-16. yes 

Please refer lo PB/USPS-T49-16 in Docket No. R2005-1 and 



2 9 2 6  

RESPONSES OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORIES OF PITNEY BOWES INC 

PB/USPS-T42-8. Please refer lo USPS-LR-L-48, page 3,  column H headed 
"Fixed (Cents)" showing total fixed costs of 1 792 cents. Please provide any 
operalional sludies or information you have supporling the premise that lhese 
c.osls aclunlly are fixed with respect lo presort level. 

Response: 

Ple;iw see the response provided lo PBiUSPS-122-4. 
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PBIUSPST42-9. Please reler lo USPS-T-12. the direct leslimony of Thomas 

Rorro. on behalf of Ihe Postal Service in Docket No. R2005-I, pages 40 and 41 

where tie slates 

Third, for allied labor and general support operations. il is possible l o  view 
cost wi isat ion as following a 'piggyback' model, in which the costs in 
support operations are viewed as driven by-and lhus volume-variable l o  
Ihe same degree as--llie "direct" operations. 

(I [)o you agree with this statemenl7 If  you do not. please explain why 
1IOt 

t j  I I  [tie words "fixed and proporiicnal wrfh respect lo presort level" were 
wtislltuttrtf for lhe words uvolume~varidble' would you slill agree with this 
i latitrncnt If YOU wo~rld not. please reconcile lhis answer with that 
~vov i i l ix l  in p r t  a 

Response. 

, I  , i r d  1) 

l t ~ s t i w ,  ' Ily 

The fine poinls of c.osling terminology are well beyond the scope of my 
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PBIUSPST42-11. Please refer lo page 11 of your testimony where you slale 

"[b]arc:oded aulomalion lelters presorted lo the 5-digit level provide additional 

value. since these trays bypass the additional upstream handlings prior to 

trumiing secondary distribution 

< I  

t, 

t tr ; i t  is not as presorted 
I. 

Please explain fully whether lhese 'additional upstream handlings" 
include both piece and container handlings. 
Please explain fully whether pad or all of the "additional value" you 

ascribe lo lhese 5 digil letters is cost savings as compared to mail 

Please (1rst:ribe any .'additional value" in addition to cos1 savings. 

Response: 

,, T t i t -  i~~ i rn l ion  u f  this statement was lo convey Ihe upslrearn piece handlings 

t thd  . i r i i  .ivc)ided due to 5-digit presorting Five-digit sorted trays are likely lo 

h . iw wnilnr c.rinlilinw I e pallet or rolling slock. handlings when compared to 

3 ,11r]it o r  r i iul iI-3digil (e g , AADC) Irays. 

c 

.ittrit~uted lo the reduction in piece sorting rcquiremenls associaled with 5~ 

CII<~II presorted trays Loinpared to 3-digil or mulit-3-digil (e g , AADC) trays 

lI ? t i t ,  .iddtlicinnl value was inteniled lo convey only the cost savings that are 
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PB/USPS-T42-12. Please refer lo USPS-LR-L-48. page 3 

a 
the 
h 
the 

the 
tl 
thF 

c 

Please provide a complete description of the aclivities perfarmed in 
cost pool MODS 49 LD49. 
Please provide a complete description of the activities performed in 
cos1 pool MODS 79 LO79 
Please provide a complete description of the activities performed in 
cos1 pool MODS 99 lSUPP_Fl .  
Please provide a complete description of the activities performed in 
BMC cos1 riool NON MODS MISC. 

Response: 

;I I ani told that this cos1 pcol consisls of MODS 085. 539. 792. 795. 796. 

;mi 797 as described b?low 

OR!? COA Scanning 
T o  t)e used when CFS clerks scan PS Forms 3575 at the COA Forms 
Processing Sile (CFPS). 

539 ZIP + 4 Lookup at CMU/CFS 
Workhours used exclusively for the mainlenancc and use of files in the 
ZIP + 4 Address Informalion System 

792 CF S - Relurn lo Sender 
Workhours used in processing Return to Sender mail 

795 Address Label Preparation 
Workhours used by Ctrslonier Services employees in Ihe printing and 
preparaiion of address labels in Cenlratized Mail Markup sites. 

I O G  Mad Maikup and Forwardbrig 
Workhours used by Customer Services employees lo process mail 
undeliverable as  addressed in Cenlralired Mail Markup sites. Mail markup 
JCIivll lCS I f l ( . k J t k  Ihe foll0winy 

1 Disposing of wnsle m;iil 
2 Processing mail lo bt: relurned lo the sender from Ihe lhrowback 

3 Applying labels lo forwards from Ihe PO box section and carrier 
routes 
4 Processing address correclion request mail (Form 3547. Notice 
to M;iller 01 Corrcclion in Address). pholocopy and handwrilten 

case 
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5 Processing notification lo publishers (Form 3579, Undeliverable 
2nd. 3rd. 41h Maller). 
6 Rating mail forwarded out-of-town postage due. 

797 Compuler Mail Forwarding 
Workhours used by Customer Services employees to process mail 
undeliverable as addressed. Use this operation only at offices wilh 
computer forwarding systems These activilies performed at a centralized 
mail markup unit are charged to operalion 795 or 796. as appropriate. 
Compuler mail forwarding activities include the following: 

1 Processing change of address (Form 3575. Change of Address 
Order) and change forwarding (Form 3546, Forwarding Order 
Ch;inge Notice) form into computer records and purging expired 
orders. 
2 Proilucmg labels wilh lorwarding address or disposilion 
inslruclioiis 
3 Applying labels lo forwards from the post office box sections and 
carrier routes 
4 Disposing of w a l e  mail from the unil. 
5 Processing mail to be returned to sender from Ihe unit or from 
the carrier Ihrowback case 
6 Piocwsing address correction requested mail form (Form 3547. 
Nnticr l o  Malet of Cnrreclion in Address). photocopy and 
handwritlen 
7 Processing notification lo publishers (Form 3579 Undeliverable 
2nd. 3rd. 41h Class Maller) 
8 Rating mail forwarded oul-of-town postage due. 

b I am lold thal this cost pool consists of MODS 001, 550. 660. and 697 as 

desc.ribed below 

001 Composite - Platform Acceptance and Weighers Unit (001) 
This operalion covers all accept;incc: and verification activities at a poslal 
!nstallatiori. except as noted below i r i  ilern number 3 Platform acceptance 
activities include Ihe following. 

1 
customers 
2 
3 

Eyxplain Postal Service regulalions and mailing requirements to 

Classify mail preseiited arid verify eligibility for rates claimed. 
Verify thal mail meets presort and other preparation 
requirements Record workhours in operation 550 if mosl of the 
employee's lime is spent on this aclivily. 
Verify piece weight and total mail volume/ weight. 4 

5 Verify customer's postage calculation. 
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6 Collecl postage payments through advance postage payment 
accounts 
7. Verify proper poslage is affixed when stamps or metered 
postage is used. 
8. Accept mail meeting all requirements for which proper poslage 

has been paid. Release the accepted mail for processing. 
9 Reject mail no1 meeting postal requirements Resolve issues 
wilh the customer 
10. Move mail to scales. when required. and to subsequent 
handling or staging areas. 
11 Obtain. handle. label, close, and dispose of sacks or conlainers 

to dunip holes. staging areas, and so forth. 

550 Presort Verilication 
N(iri-supervisor workhoLirs of Mail Processing employees used to verify 
lhnl mad meets presort arid other preparation requirements. 

6GCI Mailing Requiremen:s B Business Mail Enlry 
Supervisor arid non~sq~t-rvrsor workhours of employees who are 
accepting arid processing rriailing permits and responding l o  cuslomer 
iriqriiries 01 rnailing requirements 

697 Adrn And Clerical - Mailing Requirements & Business Mail Entry 
S E C  660 

I iim told that this cost pool consists of MODS 340. 341, 547, 548. 554 

555. 565. 607,  612, 620, 630, 677, 755, and 798 as described below 

1.10 Standby Mail Processinq Operations 
Wr,rkhours of inail processing employees who are kept on the clock, but 
nit! idlo as ii result of low-work-volume periods on particular days. 
iinplaririecl ovuiits such as equipment or communication breakdowns, 
slorms. power failures. lack ol workload This does not apply to temporary 
erpprnenl tirc:akdowiis [if leri niiriules or less. 

34 1 Oualily of Working Life Cocrrtlinator 
Workhours of mail processing non-supervisor employees serving as OWL 
< uurdinalors 

547 Scheme Proficiency Moniloring 
Workhours of employees oerforming scheme proficiency checks. 
Employees undergoing proficiency checks remain in their distribution 
operation Ernployees taking initial scheme qualilicalion tests use 
olii’ralion 7R1 
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548 Employees Detailed lo Mail Order/Puhlication Houses 
Workhours of employees delailed lo mail order houses to distribute and 
dispalch marl 

554. 555 Office Work and Record keeping 

Mail processing workhours of employees working in of ices or performing 
record keeping or clerical work thal cmnot he classified in another 
nperi~tiori Any such work performed incidental to another operation is not 
rec:iirded under lhis operation Scheme and schedule correclions are 
charqed lo this number when performed as a primary assignmenl~ 

565 Wmktiour Default (Furiction 1 )  
The WebMODS ;ipplicnlioii will automatically credit operation 565 and 
LC)C 18 (Nor1 Supervisory) or 1 DC 10 (Supervisory) with workhours for 
.iriy hlOL1S ciFeralion number that is nul valid for Ihe inail processing 
f;rrilily (1in:iric.c miniher) Operation numbers are assigned to specific 
MC)OS f,iciliry types The site cari correct Ihe errors within TACS prior lo 
It\(. TACS rulolf or after the ?leveiitti day within WebMODS reassign 
.vorkh(iu~s opliori lor sixtv days Once the error occurs in WebMODS, 
Iticy will be recorded in qieration 565 until corrected lhrough TACS or 
W~JIIMOOS 

60l  G12 Slrw;irds Duty .lime 
Non supervisor workhours of certified Mail Processing Clerk (607) and 
Mail t imdter (612) union sIcwiii~ls during lheir scheduled lour for 
i r i v i ~ \ t i g n l i r q  presenlinq ;ind adjustinc_l grievances as authorized by Ihe 
;i~~plic:ibIc! (:olI(~ctive bargaining aqreemenl 

670 Travel Time - Within Estahlirhctl Hours of Service 
Wwkhours used l o r  r n r n p ~ ~ ~ r s ~ i t i l e  Iravel time of Mail Processing 
cmptoyees ori-the.clock, wtieri trweltng from lob sile to job sile. to another 
c i ty  arid hac.k within one serviw day. or away from home overnight. or 
to(.iil travi:l, Iransl(:rring hrtwr+:ri trlrtldings or floors of Ihe same building. 
providin!j the travel occurs wittiin Itii: imiployee's established hours of 
SONICP on holh SChf!dded arid nonscheduled days. Does not include 
I rwe l  from Ihe u l k e  to carrier delivery routes or travel between units 
(ripc:ratioris or work centers) on the !,;ime floor. 

WebMODS 

630 MWlinlj Tilne 
Worktiours 111 Mail Processing employees allending meetings, 
c.nnlerwit.es. hearings. and so fnrlh. when such lime is authorized by the 
official in i.harge of the inslallation Time spent in informal operational 
rrii:t!linqs sur.h as safety laths. stand-up sessions, e t c ~ .  conducted on the 
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workroom floor is not considered meeling lime. and those hours are 
charged to the operations on Ihe workroom  floor^ 

677 Admtnislralive and Clerical 
Supervisor and rion-supervisor workhours of employees involved in 
niiscellaneous oflice work and record keeping within Mail Processing. 

155 Delivery BCS Servicing 
Servicing barcode sorters in Delivery operalions 

198 MiscodetWncoded Mail 
Workhours u s e d  b y  mail prccessing for processing miscoded/uncoded 
rnail 

11 I ; U I I  told lhnt thls IS NOT a 6MC cost pool and lhal it includes all tallies in 
I [IC:. 41.  42 .  4 3 .  4 4 ,  and 40 Plezse see LR L - 1 .  section 3 1 4  
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PB/USPS-T42-13. Please r e f u  to USE-LR-L-110. page 3~ 

cost pod MODS 48 LD48 EXP. 
a .  

the 
b 
Ihe 
1: 

Itw 
(I  
thr 
t '  

Itw 

Please provide a complete description of Ihe activities performed in 

Please provide a complele description of the activities performed in 
cost pool MODS 48 LD48 OTH. 
Please provide a complete description of the activities performed in 
cost pool MODS 48 LD48..ADM. 
Please provide a complete description of the activities performed in 
cost pool MODS 48 LD48-SSV. 
Please provide a complete description of the activities performed in 
c:ost pool MODS 49 LD49. 

Response 

, I  11 Pli,;rse refer to the operationsitasks mapped to all cost pools as described 

1 ' 1  LJSPS~LR~L-100,  I;iblr A on psge 11-15 

I '  SI , ' )  PWT42-11;i ;above 
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PB/USPS-T42-14. Please provide a list of all facilities where the Postal Service 
delivery point sequences letters. 

Response: Please see the attached response 
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%lance Name 
ARECIBO PO 
CAGUAS PO 
PONCE PO 
CEIBA PO 
SAN JUAN PRDC 
AGAWAM PO 
CHICOPEE PO 
SPRINGFIELD P&DC 
PITrSFIELD PO 
Fl.rCHBURG PO 
LEOMINSTER PO 
CENlRAL MASS PROC 
SOUTHBRIDGE 1’0 
WEBSTER PO 
WORCESTER M,Y PO 
ACTON PO 
HOLLISTON PO 
FJATICK PO 
WOBURN PO 
BlLLERlCA PO 
LOWELL hlPO 
MIUULESEX~ESSEX PRDC 
BEVERLY PO 
NEWBURYPOR’ PO 
BELLIPJGHAM PI3 
FOXBORO PO 
FRANKLIN PO 
HINGHAM PO 
MANSFIFLD PO 
hlEDFlELD PO 
NORTHWEST BOSTON PRDF 
BOSTON PRDC 
BROCKTON P8DC 
EAST BRIDGEWATER PO 
PLYMOUTH PO 
CAPE COD PRC)F 
ATFLEBORO PO 
FALL RIVER PCI 
NEW BEDFORC) PO 
SWANSEA PO 
TAUNTON PO 
COVENTRY PO 
NEWPORT PO 
NEWPORT PO 
NORTH KINGSFOWN PO 
PORTSMOUTH PO 
WAKEFIELD PO 
WARWICK PO 
WESTERLY PCi 

Faolilv Type Citv 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PBDC 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDF 
PRDC 
PRDC 
PO 
PO 
PRDF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

WOONSOCKE-; PO PO 

ARECIBO 
CAGUAS 
PONCE 
CEIBA 
SAN JUAN 
AGAWAM 
CHICOPEE 
SPRINGFIELD 
PlnSFlELD 
FITCHBURG 
LEOMINSTER 
SHREWSBURY 
SOUTHBRIDGE 
WEBSTER 
WORCESTER 
ACTON 
HOLI.ISTON 
NATICK 
WOBURN 
BlLLERlCA 
LOWELL 
NORTH READING 
BEVERLY 
NEWBURYPORT 
BELLINGHAM 
FOXBORO 
FRANKLIN 
HINGHAM 
MANSFIELD 
ME DFlELD 
WALTHAM 
BOSTON 
BROCKTON 
EAST BRIDGEWATER 
PLYMOUTH 
WAREHAM 
ATiLEBORO 
FALL RIVER 
NEW BEDFORD 
SWANSEA 
TAUNTON 
COVENTRY 
NEWPORT 
NEWPORT 
NORTH KINGSTOWN 
PORTSMOUTH 
WAKEFIELD 
WARWICK 
WESTERLY 
WOONSOCKET 

Stale 
PR 
PR 
PR 
PR 
PR 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
MA 
RI 
RI 
RI 
RI 
RI 
RI 
RI 
RI 
RI 

ZlPCode 
00612 
00725 
00731 
00735 
00936 
01001 
01020 
01152 
01201 
01420 
01453 
01546 
01550 
01570 
01613 
01720 
01746 
01760 
01801 
01821 
01853 
01889 
01915 
01950 
02019 
02035 
02038 
02043 
02048 
02052 
02154 
02205 
02301 
02333 
02360 
07571 
07703 
07720 
02745 
02777 
07780 
02816 
07840 
02842 
02852 
02871 
02879 
02886 
02891 
02895 
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PROVIDENCE PRDC 
PROVIDENCE PO 
HUDSON PO 
NSH~DMU STA 
SALEM PO 
MANCHESTER F'8DC 
CONCORD PO 
KEENE PO 
PORTSMOUTH P80F  
IilDDEFORD PO 
SANFOHD PO 
PORTLAND PRC'C 
AUBURN PO 
AUGlJSTA PO 
HANGOR PRDF 
i i A T t l  PO 
I IOULION FO 
W A T f  R W l  1 F PO 
V l l l l  I f~ i<l\. 'f  R JlJNC PRDC 
l3LNNIPK;TON PO 
tiliAl I l  FEiOHO PO 
t i t l i l i  Il i(;lON PRDF 
H ( I I L A N [ )  1'0 
IIAHIF O H D  PRDC 
viii I ihiArJric F'O 
I'IJlNAihl I 'O 
' , l o R t J : >  F Y I  
P J t  W 1 ONDON PO 

0 1  L) 1 YhlE 1'0 
' h A  I t~ RF ORD PO 
0 1  I 1  :>AYRHOOK PO 
SOIJltIERN CT PRDC 
HHIDC+POHT h,lAlN PO 
WA I E RIRURY PO 
STAhlFORD PRDC 
BLOOMFIELD FO 
DVD BLDG PRCIC 
NEWARK PRDC 
ELIZABETH PO 
NORl t iRN NJ hlE'TRO PRDC 
tNG1IStlTOWP.I PO 
FREEHOLD PO 
HOWELL PO 
KEYPOHT PO 
MATAWAN PO 
MONMOUTH PRDC 
BASKING RlDC,E PO 
WEST JERSEY PRDC 
ATCO PO 

rJowvicti PO 

P&DC 
PO 
PO 
STA-BR 
PO 
PBDC 
PO 
PO 
P&DF 
PO 
PO 
PRDC 
PO 
PO 
PRDF 
PO 
PO 
PO 
PRDC 
PO 
PO 
PRDF 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PR DC 
PO 
PRDC 
PRDC 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 

PO 
P&DC 
PO 

P a m  

SO JERSEY P8.DC PBDC 

PROVIDENCE 
PROVIDENCE 
HUDSON 
NASHUA 
SALEM 
MANCHESTER 
CO' 3RD 
KEE uE 
PORTSMOWH 
BIDDEFORD 
SANFORD 
PORTLAND 
AUBURN 
AUGUSTA 
BANGOR 
BATH 
H 0 U L T 0 N 
WATERVILLE 
WHITE RIVER JUNCTION 
BENNINGTON 
BRATTLEBORO 
ESSEX JCT 
RUTLAND 
HARTFORD 
WILL IMANTIC 
PUTNAM 
STORRS MANSFIELD 
NEW LONDON 
NORWICH 
OLD LYME 
WATERFORD 
OLD SAYBROOK 
WALLINGFORD 
BRIDGEPORT 
WATERBURY 
STAMFORD 
BLOOMFIELD 
KEARNY 
NEWARK 
ELILABETH 
TETERBORO 
ENGLISHTOWN 
FREEHOLD 
HOWELL 
KEYPORT 
MATAWAN 
EATONTOWN 
BASKING RIDGE 
WHIPPANY 
ATCO 
BELLMAWR 

RI 
RI 
NH 
NH 
NH 
NH 
NH 
NH 
NH 
ME 
ME 
ME 
ME 
ME 
ME 
ME 
ME 
ME 
VT 
VT 
VT 
VT 
VT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
CT 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 

02904 
02914 
03051 
03062 
03079 
03103 
03301 
03431 
03801 
04005 
04073 
04101 
04210 
04330 
04444 
04530 
04730 
04901 
05001 
05201 
05301 
05452 
05701 
06101 
06226 
06260 
06268 
06320 
06360 
06371 
06385 
06475 
0651 1 
06602 
06701 
06910 
07003 
07099 
07102 
07207 
07699 
07726 
07728 
0773 1 
07735 
07747 
07799 
07920 
07999 
08004 
08031 
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PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
STA BR 
PO 
PO 
PXDC 
PR DC 
PRDF 
PRDC 
PBDC 
PO 
PO 
PRIIC 
PADC 
PR DC 
PRDC 
PXDC 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PRDF 
PO 
PO 
PO 

HAMMONTON 
MOUNT HOLLY 
PENNSVILLE 
SEWELL 
S T RA T F 0 R D 
WILLIAMSTOWN 
CAMDEN 
PLEASANWILLE 
RIO GRANDE 
ELMER 
VINELAND 
TRENTON 
LAKE WOOD 
LAKEHURST 
TOMS RIVER 
KENDALL PARK 
EDISON 
MlDDLt SEX 
MILLTOWN 
EDISON 
NEW YORK 
SiATEN ISLAND 
PRONX 
tA1 VERNON 
YONKERS 
MONSE Y 
BROOKLYN 
FLUSHING 
GARDEN CITY 
hlE LVlL L E 
hlELVI1 L E 
AMS rFRDAhl 
BURNT HILLS 
GLOVERSVILLE 
WATERFORD 
WATERVLIET 
ALBANY 
HOPLWFL L JUNCTION 
NE WHlJHGH 
GLENS FALLS 
SARATOGA SPRINGS 
PLAT I SBURGH 
CAMILLUS 
CLAY 
OSWEGO 
SYRACUSE 
SYRACUSE 

WATERTOWN 
JOHNSON CITY 
ONEiONTA 

urtcn 

NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NJ 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
N Y  
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 

08037 
08060 
08070 
08080 
08084 
08094 
08101 
08232 
0a2.u 
08318 
0a360 
08650 
08701 
C8733 
08753 
08824 
08837 
08846 
08850 
08901 
10001 
10314 
10451 
10610 
10701 
10951 
11256 
11351 
11599 
11747 
11747 
12010 
12027 

12188 
12189 
12288 
12533 
12555 
1280 1 
12866 
12901 
13031 
13039 
13126 
13209 
13220 
13504 
13601 
13790 
13820 

12078 
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VESTAL PO 
BINGHAMTON PKDF 
LANCASTER PO 
EAST A U R O M  PO 
BUFFALO PO 
BUFFALO PKDC 
ROCHESTER PgDC 
JAMESTOWN PO 
ELMIRA PO 
PlTlSBURGH P&DC 
WASHINGTON PO 
ACOSTA PO 
GREENSBURG PO 
PUNXSUTAWNEY PO 
OU BOIS PO 
JOHNSTOWN PO 
WINDBER PO 
BtJTLtR PO 
hlARS 1’0 
NEW CASTLE PADF’PO 

StiARON PO 
OIL CI I Y 1’0 
MEADVILLE PO 
I l I l J S V l L  L E  PO 
WARRf N PO 
E Rlt: 1 ’ 0  
ALTOONA PO 
TYRONE PO 
BRADFORD PO 
ANNVl l  L L  PO 
CAHLISLI~ PO 
LEBANON PO 
LEWISIOWN PO 
MECHANICSBURG PO 
MIDDL ETOWN PO 
MYERSTOWN F’O 
NEWPORT PO 
HARKISBURG P&DC 
CHAMRERSBURG PO 
NEWVILLE PO 
WAYNESBORO PO 
YORK PO 
LANCASTER PKDC 
WILLIAMSPOR~I PRDF 
SUNBURY PO 
BLOOMSBURG PO 
MILTON PO 
SHAMOKIN PO 
LEHlGtf VALLEY PRDC 
ALLENTOWN PO 

GROVE c i r y  P o  

PO 
PRDF 
PO 
PO 
PO 
PBDC 
PRDC 
PO 
PO 
P&DC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PRDC 
PKDF 
PO 
PO 
PO 
PO 
PgDC 
PO 

VESTAL 
BINGHAMTON 
LANCASTER 
EAST AURORA 
BUFFALO 
BUFFALO 
ROCHESTER 
JAMESTOWN 
ELMIRA 
PITTSBURGH 
WASHINGTON 
ACOSTA 
GREENSBURG 
PUNXSUTAWNEY 
DIJ BOIS 
JOHNSTOWN 
WINDBER 
BUTLER 
MARS 
PlEW CASTLE 
GROVE CITY 
SHARON 
OIL CITY 
MEADVILLF 
TITUSVILLE 
‘A’ARRE N 
ERlt- 
ALTOONA 
TYRONE 
BRADFORD 
AhNVILLE 
CARL IS1 E 
LEBANON 
LEWISIOWN 
MECttANICSBURG 
MIDDLETOWN 
MYF RSTOWN 
NEWPORT 
HARRISBURG 
CHAMRE RSBURG 
NE WVlLL t 
WAYNE StlOHO 
YORK 
LANCASTER 
WIL L IAMSPORT 
SUNBlJRY 
BLOOMSBURG 
MILTON 
St+AhtOKIN 
LFHIGH VALLEY 
ALL ENTOWN 

NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
NY 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 

13850 
13902 
14043 
14052 
14206 
14240 
14692 
14701 
14901 
15290 
15301 
15501 
15601 
15767 
15801 
15901 
15963 
16001 
16066 
16108 
16127 
16146 
16301 
16335 
16354 
16365 
16515 
16601 
16686 
16701 
17003 
17013 
17042 
17044 
17055 
17057 
17067 
17074 
17107 
17201 
17241 
17268 
17405 
17604 
17701 
17801 
17815 
17847 
17872 
18002 
18103 
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HAZLETON PO 
EAST STROUDSBURG PO 
SCRANTON PBDF 
WILKES-BARRE PBDF 
NE\NIOWN PO 
OUAKERTOWN '0 
TELFORD PO 
CHESTER PO 
HORSHAM PO 
MEDIA PO 
PHI~MAIN OFFICE STA 
PHILADELPHIA I'ROC 
PHILADELPHIA IPO 
PHILADELPHIA i7O 
PHII.ADF LPHIA '0 
P1iILADEL.PHlA '0 
fHlLADELPHlA ?O 
1'ttIl ALltLPliIA PO 
l ' l i l L A O t 1  PHlA PO 
I INDHC RGH PRDf 
iW\?lNlNG I OWN PO 
SOU1 t i F  ASTE PN PRDC 
f+1 I l l  t i t  L I PO 
(.OLLt(;t ' i lLLE PO 
('OtJ?~liOHC)CKl~ N PO 
HI P\l)IN(" I'XLX 
fit P+ 1 ' 0  

[ILL AWARt PRIW 

11111 L t :; PXIIC 
'.VAL L j O f I F  PO 
SO hlrWYLAND PRDC 
' ;Ul iURRAN MD PXDC 
l iAL I INC MAIL PRDF 
BALllMORE PBDC 
CUhlRFRLAND PO 
EASTON PXDF 
FRI DFRICK PRDF 
SALISBURY PO 
FALLS C.llURCI1 PO 
NOR1tIf RN V A  PRDC 
F RL F AI hlOUTti BR 
SPOTSYLVANIA PO 
STAFfORD PO 
WINCtiESTER 1'0 
CULPEPER PO 
CHARLOT TES\'ILLE PBDF 
WAYNFSBORO PO 
GLEN ALLtN PO 
WILLIAMSBURG PO 

rdt LY C'ASII E PO 

i .u~ : ; t  r N MOF:RIS PRDC 

PO 
PO 
PRDF 
PBDF 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
PROC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDF 
PO 
PRDC 
PO 
PO 
PO 
PBDF 
PO 
PO 
PBDF 
PBDC 
PBDC 
PO 
PBDC 
PXDC 
PBDF 
PBDC 
PO 
PBDF 
PRDF 
PO 
PO 
PBDC 
STA~BR 
PO 
PO 
PO 
PO 
PRDF 
PO 
PO 
PO 

HAZLETON 
EAST STROUDSBURG 
SCRANTON 
WILKES BARRE 
NEWTOWN 
OUAKERTOWN 
TELFORD 
CHESTER 
HORSHAM 
MEDIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
PHILADELPHIA 
DOWNINGTOWN 
SOUTHEASTERN 
BLUE BELL 
COLLEGEVILLE 
CONSHOHOCKEN 
READING 
BEAR 
NEW CASTLE 
WlLMlNGTON 
WASHINGTON 
DULLES 
WALDORF 
CAPITOL HEIGHTS 
GAITHERSBURG 
LINTHICUM 
BALTIMORE 
CUMBERLAND 
EASTON 
FREDERICK 
SALISBURY 
FALLS CHURCH 
MERRlFlELD 
FREDERICKSBURG 
SPOTSYLVANIA 
STAFFORD 
WINCHESTER 
CULPEPER 
CHARLOlTESVILLE 
WAYNESBORO 
GLEN ALLEN 
WILLIAMSBURG 

PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
PA 
DE 
DE 
DE 
DC 
VA 
MD 
MD 
MD 
MD 
MD 
MD 
MD 
MD 
MD 
VA 
VA 
VA 
VA 
VA 
VA 
VA 
VA 
VA 
VA 
VA 

18201 
18301 
18505 
18701 
18940 
18951 
18969 
19013 
7 9044 
19063 
19101 
19104 
19111 
19115 
19120 
191 24 
191 32 
19136 
191 39 
19176 
19335 
19399 
19422 
19426 
19428 
19612 
19701 
19720 
19850 
20066 
20101 
20602 
20790 
20898 
2 1090 
21233 
21501 
21601 
21701 
21801 
22041 
22081 
22406 
22553 
22554 
22601 
22701 
22906 
22980 
23060 
23185 



2 9 4 1  

WLM-MONTlCELlLO BR 
RIC-FOREST HILL STA 
RIC-WESTHAMP~ION STA 
RIC-BELLEVUE E;R 
RIC-REGENCY BR 
RICHMOND P&D'3 
RIC-RIDGE BR 
RlC-BON AIR BR 
RIC-POCOSHOCK CRtiEK 1 
NORFOLK P&DC 
HAMPTON PO 
YORKTOWN PO 
PORTSMOUTH F'O 
PORTSMOUTH PO 
PETERSBURG PO 
CHESTER PO 
CtiESTERFIELD PO 
I'KANKLIN PO 
PMNOKE PRDC 
CHRISTIANSBUF?G PO 
MARTINSVILLE I'O 
GADFORD PO 
KOCKY MOLJNT PO 
VlNlON PO 
RRISTOL PO 
!;AI AX PO 
MARION 1 '0  
WYTHEVILLE PO 
STAUNTON PO 
ILYNCHBLJRG P m F  
I ' 4 N V I l l E  PO 
I3LUEFIELD PO 
LEWISBURG PC 
SAINT ALBANS PO 
CHARLESTON F'RDC 
MARTINSBURG PO 
BARBOURSVILLE PO 
HUNTINGTON PRDF 
BECKLEY PO 
WHEELING PO 
PARKERSBURC, PO 
CLARKSRIJRG I'RDF 
GASSAWAY PO 
PETERSBURG PO 
KING PO 
MOUNT AIRY PO 
ASHEBOROPO 
HIGH POINT PC' 
EDEN PO 
MEBANE PO 
RElDSVlLLt PC 

STA-BR 
STA-BR 
STA-BR 
STA-BR 
STA-BR 
P8DC 
STA-BR 
STA-BR 
STA-BR 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
P&DC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
P&DF 
PO 
PO 
PO 
PO 
P8DC 
PO 
PO 
P&DF 
PO 
PO 
PO 
P a m  
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

WlLLtAMSBURG 
RICHMOND 
RICHMOND 
RICHMOND 
RICHMOND 
RICHMOND 
RICHMOND 
RICHMOND 
RICHMOND 
NORFOLK 
HAMPTON 
YORKTOWN 
PORTSMOUTH 
PORTSMOUTH 
PETERSBURG 
CHESTER 
CHESTERFIELD 
FRANKLIN 
ROANOKE 
CHRISTIANSBURG 
MARTINSVILLE 
RADFORD 
ROCKY MOUNT 
VINTON 
BRISTOL 
GALAX 
MARION 
WYTHEVILLE 
STAUNTON 
LYNCHBURG 
DANVILLE 
BLUEFIELD 
LEWISBURG 
SAINT ALBANS 
CHARLESTON 
MARTINSBURG 
BARBOURSVILLE 
HUNTINGTON 
BECKLEY 
WHEELING 
PARKERSBURG 
CLARKSBURG 
GASSAWAY 
PETERSBURG 
KING 
MOUNT AIRY 
ASHEBORO 
HIGH POINT 
EDEN 
MEBANE 
REIDSVILLE 

VA 23 188 
VA 23225 
VA 23226 
VA 23227 
VA 23229 
VA 23232 
VA 23233 
VA 23235 
VA 23236 
VA 23501 
VA 23670 
VA 23692 
VA 23703 
VA 23707 
VA 23803 
VA 23831 
VA 23832 
VA 23851 
VA 24022 
VA 24073 
VA 24112 
VA 24141 
VA 24151 
VA 24179 
VA 24201 
VA 24333 
VA 24354 
VA 24382 
VA 24401 
VA 24506 
VA 24541 
wv 24701 
wv 24901 
wv 25177 
wv 25350 
wv 25401 
wv 25504 
wv 25704 
wv 25801 
wv 26003 
wv 26101 
wv 26301 
wv 26624 
wv 26847 
NC 27021 
NC 27030 
NC 27203 
NC 27260 
NC 27288 
NC 27302 
NC 27320 



2 9 4 2  

SANFORD PO 
GREENSEORO FBDC 
APEX PO 
CARRBORO PO 
CLAYTON PO 
FUOUAY-VARINA PO 
GARNER PO 
MORRISVILLE PO 
ROXBORO PO 
WAKE FOREST PO 
RALEIGH PRDC 
DURHAM PO 
DURHAM PO 
ROCKY MOUNT P8DF 
GREENVILLE PO 
ELILABETti CITY PO 
CHINA GROVE F'O 
CONCORD PO 
LUN~NORTH 29 STA 
DALLAS PO 
FORkST CITY PI3 
t1ARRISBURG PO 
KINGS MOUNTAIN PO 
LINCOLNTOPI PO 
MATTHEWS PO 
I.I(jNROE PO 

MOUNT HOLLY PO 
ROTHERFORDTON PO 
SALISBURY PO 
LtiELBY PO 
STANLEY PO 
CLr~lNOEPENDfNCE CAI 
CLT~IDLEWILD CARRIER 
CHARLOTTE PBDC 
FAYETTEVILLE PgDC 
CLINTON PO 
DUNN PO 
ELIZABETHTOV/N PO 
t1OPE MILLS PO 
MOUNT OLIVE PO 
ROCKINGHAM 1'0 
HAMPSTEAD PI3 
WHITEVILLE PO 
KINSTON PBDF 
BEA- EAST STP, 
HAVELOCK PO 
MOREHEAD C I ~ N  PO 
SWANSBORO PO 
HICKORY PBDf 
LENOIR PO 

MOGNORIH LAKE STA 

PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PBDF 
PO 
PO 
PO 
PO 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA~BR 
PO 
PO 
PO 
PO 
PO 

i R  STA-BR 
STA-BR 
P&Dc 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDF 
STA~BR 
PO 
PO 
PO 
PBDF 
PO 

SANFORD 
GREENSBORO 
APEX 
CARRBORO 
CLAYTON 
FUOUAY-VARINA 
GARNER 
MORRISVILLE 
ROXBORO 
WAKE FOREST 
RALEIGH 
DURHAM 
DURHAM 
ROCKY MOUNT 
GREENVILLE 
ELIZABETH CITY 
CHINA GROVE 
CONCORD 
CONCORD 
DAl~LAS 
FOREST CITY 
HARRISBURG 
KINGS MOUNTAIN 
LINCOLNTON 
MATTHE WS 
MONROE 
MOORESVILLE 
MOUNT HOLLY 
RUTHERFORDTON 
SALISBURY 
SHELBY 
STANLEY 
CHARLOTE 
CHARLOTTE 
CHARLOTTE 
FAYETTEVILLE 
CLINTON 
DUNIJ 
ELIZABETHTOWN 
HOPE MILLS 
MOlJNT OLIVE 
ROCKINGHAM 
HAMPSTEAD 
WHITEVILLE 
KINSTON 
BEAUFORT 
HAVELOCK 
MOREHEAD CITY 
SWANSBORO 
HICKORY 
LENOIR 

NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 

27330 
27409 
27502 
27510 
27520 
27526 
27529 
27560 
27573 
27587 
2761 1 
27703 
27705 
27801 
27834 
27909 
28023 
28025 
28027 
28034 
28043 
28075 
28086 
28092 
28105 
281 10 
281 15 
28120 
28139 
28144 
281 50 
28164 
28205 
28212 
28228 
28302 
28328 
28334 

28348 
28365 
28379 
28443 
28472 
28501 
28516 
28532 
28557 
28584 
28603 
28645 

28337 



2 9 4 3  

MORGANTON PI1 
STATE SVlLLE PO 
BURNSVILLE PCI 
CANDLER PO 
CANTON PO 
FRANKLIN PO 
MARION PO 
WAYNESVILLE PO 
WEAVERVILLE PO 
tiFN~CARRIER ANX 
AStiEVILLE PRCF 
hllJRPtiY PO 
LiISHOPVILLE PO 
RATEStiKG~LCESVlLLE PO 
PROSF’CKITY PI3 
SALUDA PO 
SlJhlTE R PO 
(:OL LlhlBlA I’XDC 
CLINTON F’O 
f A F F N L ~  Y PO 
I N M A N  PO 
i A O R t  N:, PO 
~,3:OOOK\If f PC: 
( ‘ t f A f < l  L :,ION I’XDF 
JOtINS IS1 AND PO 
hlON(,K!, LOHkL K PO 
WAl 1 t KfiORO PO 
F L~ORF NC E PXIIF 
CONWAY 1’0 
t 1 A K T S V I L l  t~ PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
P8DF 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PRDF 
PO 
PO 
PO 
PRDF 
PO 
PO 

N O K l t i  I.IYKILI- B t A C t i  PO PO 
rxf E r w i  L E  PRDC 
L l  L MZIUN 1’0 
WAI HALLA PO 
C t i l  STCR PO 
CLOVER PO 
FORT MILL PO 
LANCASTER PO 
ROCK ti1LL PO 
ROC-EBENEZER STA 
YOHK PO 
BE A RLJRTON t i K  
BLlJFFTON PO 
HILTON HEAD ISLAND PO 
CONYCRS PO 
COV~CARRIER ANX 
NORTH hlETRCl 
DE CATUR PO 
hlARlt- I IA PO 
ACW~LARRlkK ANX 
AUSTE LL PO 

P8DC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
PO 
STA-BR 
PO 
PO 
PO 
STA-BR 
PRDC 
PO 
PO 
STA-BR 
PO 

MORGANTON 
STATESVILLE 
BURNSVILLE 
CANDLER 
CANTON 
FFWNKLtN 
MARION 
WAYNESVILLE 
WEAVERVILLE 
HENDERSONVILLE 
ASHEVILLE 
MURPHY 
BISHOPVILLE 
BATESBURG-LEESVILLE 
PROSPERITY 
SALUDA 
SUMTER 
COLUMBIA 
CLINTON 
tiAFFNEY 
INMAN 
WURENS 
WOODRUFF 
CHARLESTON 
JOHNS ISLAND 
MONCKS CORNER 
WALTERBORO 
FLORENCE 
CONWAY 
HARTSVILLE 
NORTH MYRTLE BEACH 
GREENVILLE 
CL E MSON 
WALHALLA 
CHESTER 
CLOVER 
FORT MILL 
LANCASTER 
ROCK HILL 
ROCK HILL 
YORK 
BEAUFORT 
BLUFFTON 
HILTON HEAD ISLAND 
CONYERS 
COVINGTON 
DULUTH 
DE CATUR 
MARIETTA 
ACWORTH 
AUSTELL 

NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
NC 
SC 
sc 
sc 
sc 
SC 
sc 
SC 
sc 
SC 
sc 
sc 
SC 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
sc 
SC 
sc 
sc 
sc 
GA 
GA 
GA 
GA 
GA 
GA 
GA 

28655 
28677 
28714 
28715 
28716 
28734 
28752 
28786 
28787 
28792 
28810 
28906 
29010 
29070 
29127 
29138 
29150 
29201 
79325 
29340 
29349 
29360 
79388 
29423 
29455 
29461 
29488 
29501 
29526 
29550 
29582 
29602 
29631 
29691 
29706 
29710 
29715 
29720 
29730 
29732 
29745 
29906 
29910 
29938 
30013 
30014 
30026 
30030 
30060 
30101 
30106 



2 9 4 4  

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA~BR 
PO 
PO 
PO 
PBDF 
STA-BR 
STA-BR 
PO 
PO 
STA-BR 
PO 
PBDC 
PO 
PO 
PKDF 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

CP NTON 
CARROLLTON 
CARTERSVILLE 
MABLETON 
POWDER SPRINGS 
DALLAS 
DOUGLASVILLE 
JASPER 
ROME 
GRIFFIN 
JONESBORO 
LA GRANGE 
MCDONOUGH 
NEWNAN 
SHARPSBURG 
STOCKBRIDGE 
FOREST PARK 
ATLANTA 
SWAINSBORO 
STATE SRORO 
GAlNESVll LE 
BLAIRSVIL LF 
BUFORD 
CLEVELANV 
CORNELIA 
DAHLONEGA 
FLOWt K Y  tWANCH 
ATHL NS 
DALTON 
LAFAYf TTE 
ELANS 
AUGUSTA 
MARTINL 2 
CORDELC 
EASThTAN 
EATONTON 
MILLE DGEVILLE 
WARN} U IIORINS 
MACON 
HINCSVll 1 F 
RINCON 
SAVANNAli 
SAVANNA11 
WAYCROSS 
VAL DOSTA 
ALBANY 
BAINHRIDGE 
MOUL TRlE 
SYLVESTER 
lt1OMASVILLE 
COLUMBUS 

GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 
GA 

301 14 
30116 
30120 
301 26 
30127 
30132 
30134 
30143 
30161 
30223 
30236 
30240 
30253 
30263 
30277 
30281 
30297 
30304 
30401 
30458 
30501 
30512 
30518 
30528 
30531 
30533 
30542 
30601 
30720 
30728 
30809 
30901 
30907 
31015 
31023 
31024 
31061 
31088 
31213 
31313 
31326 
31401 
31407 
31501 
31601 
31702 
31717 
31768 
31791 
31792 
31908 



2 9 4 5  

.AKE C17v PO 
JRANGE PARK PO 
ORANGE PARK PO 
SAINT AUGUSTINE PO 
STA-CARRIER ANX 
DAYTONA RCH PBDF 
LADY LAKE PO 
PALATKA PO 
JACKSONVILLE PKDC 
JACKSONVILLE f’L AMF 
TALLAHASSE PKDF 
PANAMA CITY PKDF 
PENSACOLA PBDC 
CRESlVlEW PO 
FORT WALTON IICACH PO 
MILTON PO 
NlCEVllLLE PO 
SHALIMAH PO 
(;AINESVIL L E  PP.DF 
C A S ~ i V l N l t  R SPRINGS BR 
APOPKA PO 
L ONGWOOLI PO 
I GVJ W F K I V A  SPRINGS BR 
MID FLORIDA PRDC 
OR1 hlAl  I ANX 
ORL AL A F  AYA f3H 
C)RL L E  t. VISTA S T A  
OR1 SOUTH CREEK BR 
ORLANDO PBDC 
COCOA f’0 
M t I  t’ALMBAY WEST BR 
MEL APOLLO APJX 
MERRITT ISLAND PO 
ROCK1 EDGE PO 
VER CITRUS RIDGE BR 
SOUTH FLORIDA PBDC 
MIAMI PRDC 
FORT LAUDERDALE PBDC 
WEST PALM BERCH PBDC 
WPB-ANNEX 
BOC BLIJE LAKE BR 
HOY~JOG ROAC, STA 
JUPITER PO 
BRANDON PO 
ZEPHYRHILLS PO 
TAhlPA PRDC 
ST PETERSBUFG PBDC 
LAKELAND PBC’C 
FT hlYERS PBDC 
MANASOTA PBDC 
HOMOSASSA SPRINGS PO 

PO 
PO 
PO 
PO 
STA-BR 
PBDF 
PO 
PO 
PBDC 
AMF 
PBDF 
PBDF 
PBDC 
PO 
PO 
PO 
PO 
PO 
PBDF 
STA BR 
PO 
PO 
STA BR 
PBDC 
STA BR 
STA BR 
STA BR 
STA BR 
PBDC 
PO 
STA-BR 
STA BR 
PO 
PO 
STA BR 
PBDC 
PBDC 
PBDC 
PRDC 
STA-BR 
STA BR 
STA BR 
PO 
PO 
PO 
PBDC 
PBDC 
PBDC 
PXDC 
PdDC 
PO 

LAKE CITY 
ORANGE PARK 
ORANGE PARK 
SAINT AUGUSTINE 
ST AUGUSTINE 
D4YTONA BEACH 
LADY LAKE 
PALATKA 
JACKSONVILLE 
JACKSONVILLE 
TALLAHASSE 
PANAMA CITY 
PENSACOLA 
CRESTVIEW 
FORT WALTON BEACH 
MILTON 
NlCEVlLLE 
StiALIMAR 
GAINESVILLE 
WINTER SPRINGS 
APOPKA 
LONGWOOD 
LONGWOOD 
MID FLORIDA 
ORLANDO 
ORLANDO 
ORLANDO 
ORLANDO 
ORLANDO 
COCOA 
PALM BAY 
MELBOURNE 
MERRlTl  ISLAND 
ROCKLEDGE 
VERO BEACH 
SOUTH FLORIDA 
MlAhll 
FORT LAUDERDALE 
WEST PALM BEACH 
WEST I ’ALhl  REACH 
BOCA KATON 
BOYNTON BEACH 
JUPITFR 
BRANDON 
7EPHYRtiILLS 
TALIPA 
ST PETERSBURG 
LAKELAND 
F T  P.IYERS 
hlANASOTA 
HOMOSASSA SPRINGS 

FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 

32055 
32065 
32073 
32084 
32086 
321 14 
32159 
32177 
32203 
32229 
32301 
32401 
32501 
37536 
32548 
32571 
37578 
32579 
32608 
37708 
32712 
32750 
32779 
32799 
32803 
32817 
32822 
32837 
32862 
32926 
32935 
32940 
32953 
32955 
32966 
33082 
33152 
33310 
33406 
33409 
33431 
33436 
33458 
3351 1 
33540 
33630 
33730 
33802 
33913 
34260 
34447 



2 9 4 6  

INVERNESS PO 
LECANTO PO 
BROOKSVILLE PO 
NEW PORT RICHEY PO 
KlSSlMMEE PO 
LEESBURG PO 
SAINT CLOUD PO 
WINTER GARDEN PO 
OKEECHOBEE PO 
FTP~MAIN OFFICE STA 
ALEXANDER CITY PO 
BESSEMER PO 
CULL MAN f’0 
GARDf!NDALE PO 
PELtiAhl PO 
PELL CITY PO 
PINSON PO 
[ilRhllN(;tiAM P&OC 
f3tihl f A S r  LAKE S’A 
Iitihl IIIONIIALE BR 
t i t i h l ~ W t S T  END STA 
RtiP.1 V , O O n l A V r N  S T A  
t w . +  f o H t ~ s i D n , i t  STA 
ICL :~hYLANI> S I A  
.lA?>I’k H f’0 
iiAr“!ii TON PO 
lLl!S IJhl t i lA FYI 
t i U N I Y A l  I t P8DF 
C>AIISI)FN F’O 
AlHf R T L I L I F  F’l3 
f 3 0 A . ‘  F ’ O  
F O R I  I’AYNE PO 
I’RATTVII I F PO 
MON r(;ohic R Y  PRDC 
ANNISION PO 
ANN F T MCCLEI-LAN BR 
DOTHAN PO 
FNTf~RPRISE PO 
OIAHK PO 
ANDALlJSlA PO 
MOHILE PRDC 
S E I  h!A PO 
OPF I IKA f’O 
AUBURN PO 
CtNTERVILLE F’O 
CLARKSVILLE FO 
CLARKSVILLE PO 
DICKSON PO 
GALLATIN PO 
GOODLE I ISVILLE PO 
MADISON PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
STA-BR 
STA BR 
STA-BR 
STA-BR 
STA-BR 
STA~BR 
PO 
PO 
PO 
PRDF 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
STA-BR 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

INVERNESS 
LCCANTO 
BEOOKSVILLE 
NEW PORT RICHEY 
KlSSlMMEE 
LEESBURG 
SAINT CLOUD 
WItdTER GARDEN 
OKEECHOBEE 
FORT PIERCE 
ALEXANDER CITY 
BESSEMER 
CULLMAN 
SARDENDALE 
PELHAM 
PELL CITY 
?INSON 
BIRMINGHAM 
BIRMINGHAM 
BIRMINGHAM 
BIRMINGHAM 
BIRMINGHAM 
BIRMINGHAM 
TUSCALOOSA 
JASPER 
HAMILTON 
TUSCUMBIA 
HUNTSVILLE 
GADSDEN 
ALBERTVILLE 
BOA2 
FORT PAYNE 
PRArrVlLLE 
MONTGOMERY 
ANNISTON 
ANNISTON 
DOTHAN 
ENTERPRISE 
OZARK 
ANDALUSIA 
MOBILE 
SELMA 
OPELIKA 
AUBURN 
CENTERVILLE 
CLARKSVILLE 
CLARKSVILLE 
DICKSON 
GALLATIN 
GOODLETTSVILLE 
MADISON 

FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
FL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
AL 
TN 
TN 
TN 
TN 
TN 
TN 
TN 

34450 
34461 
34601 
34653 
34744 
34748 
34769 
34787 
34972 
34981 
35010 
35020 
35055 
35071 
35124 
35125 
35126 
35203 
35206 
35210 
3521 1 
35212 
35214 
35405 
35501 
35570 
35674 
358 13 
35901 
35950 
35957 
35967 
36067 
361 19 
36201 
36205 
36302 
36330 
36360 
36420 
36601 
36701 
36801 
36830 
37033 
37040 
37042 
37055 
37066 
37072 
37115 
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MOUNT JULIET FO 
MURFREESBORO PO 
MURFREESBORO PO 
SMYRNA PO 
WAVERLY PO 
NASHVILLE PRDC 
ATHENS PO 
CLEVELAND PO 
CLE~ANNEX 
FAYEnEVlLLE F'O 
MANCHESTER PO 
SIGNAL MOUNTAIN PO 
LYINCHESTER PO 
CtlATTANOOGA PBDC 
JOHNSON CITY IPO 
LLIZABETHTON PO 
t R W l N  PO 
!.INGSPORT PO 
,;EVIERVILLt PC) 
KNOXVIL1.E PBDC 
8ROWNSVILLE 1'0 
iJYERSBuRG PO 
WzMPHIS PRDC 
MLKENZIE PO 
MARTIN PO 
UNION CITY PO 
~IACKSON PO 
COLUMBIA PO 
COOKEVILLE PO 
CROSSVILLE PO 
HATESVILLE PO 
CLARKSDAL E PD 
HOLLY SPRING!; PO 
OLIVE BRANCH PO 
OXFORD PO 
RIPLEY PO 
SOUTHAVEN PO 
TUPELO PO 
GRENADA PO 
JACKSON PRDC 
MERIDIAN PO 
HATTIESBURG PO 
GULFPORI PRDF 
COLUMBUS MS PO 
STARKVILLE PO 
CAIRO PO 
LOUISVILLE PXDC 
MOREHEAD PC' 
MOUNT STERLING PO 
NICHOLASVILLE PO 
PARIS PO 

PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
STA~BR 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PXDC 
PO 
PO 
PXDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PBDF 
PO 
PO 
PO 
P8DC 
PO 
PO 
PO 
PO 

MOUNT JULIET 
MURFREESBORO 
MURFREESBORO 
SMYRNA 
WAVERLY 
N.4SHVlLLE 
ATHENS 
CLEVELAND 
CLEVELAND 
FAYETTEVILLE 
MANCHESTER 
SIGNAL MOUNTAIN 
WINCHESTER 
CHATTANOOGA 
JOHNSON CITY 
ELIZABETHTON 
ERWIN 
KINGSPORT 
SEVIERVILLE 
KNOXVILLE 
BROWNSVILLE 
DYERSBURG 
MEMPHIS 
MCKENZIE 
MARTIN 
llNlON CITY 
JACKSON 
COLUMBIA 
COOKEVILLE 
CROSSVILLE 
BATESVILLE 
CLARKSDALE 
HOLLY SPRINGS 
OLIVE BRANCH 
OXFORD 
RIPLEY 
SOUTHAVEN 
TUPELO 
GRENADA 
JACKSON 
MERIDIAN 
HATTIESBURG 
GULFPORT 
COLUMBUS 
STARKVILLE 
CAIRO 
LOUISVILLE 
MOREHEAD 
MOUNT STERLING 
NICHOLASVILLE 
PARIS 

TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
TN 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
MS 
GA 
KY 
KY 
KY 
KY 
KY 

37122 
37129 
37130 
37167 
37185 
37229 
37303 
3731 1 
37323 
37334 
37355 
37377 
37398 
37401 
37601 
37643 
37650 
37660 
37862 
37950 
380 12 
38024 
38101 
38201 
38237 
38261 
38301 
38401 
38501 
38555 
38606 
38614 
38635 
38654 
38655 
38663 
38671 
38801 
38901 
39205 
39301 
39401 
39503 
39701 
39759 
39828 
40231 
40351 
40353 
40356 
40361 
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YINCHESTER PC' 
dEREA PO 
LEXINGTON P&DO 
FRANKFORT PO 
CORBIN PO 
LONDON P&DF 
WILLIAMSBURG PO 
ALEXANDRIA PO 
FLORENCE PO 
INDEPENDENCE PO 
UNION PO 
ASHLAND PKDF 
CAMPTON PO 
HAZARD PO 
PADUCAH PKDF 
BOWLING GREEN P&DF 
GLASGOW PO 
OWENSBORO PO 
SOMERSET PO 
ELIZABETHTOWN PO 
(.AMPBELLSVILLE PO 
MOUNT VERNON PO 
NEWARK PO 
PATASKALA PO 
POWELL PO 
1I;~YNOLDSBURG PO 
CANAL WINCHE!jTER PO 
CIRCLEVILLE PO 
I ANCASTER PO 
!Jt,?SHINGTON C H PO 
'...(JL!JMBUS P K C C  
COLUMBUS PO 
MARION PO 
BFLLEFONTAlNli PO 
k HF MONT PO 
Mr(UMEE PO 
PERRYSBURG PO 
TOLEDO P&DC 
TOLEDO PO 
TOLEDO PO 
TOLEDO PO 
ZANESVILLE PCI 
BARNESVILLE PO 
COSHOCTON PO 
STEUBENVILLE PO 
AMHERST PO 
ASHTABULA PC, 
AVON LAKE PO 
REREA PO 
CHAGRIN FALL!; PO 
COLUMBIA STATION PO 

PO 
PO 
P&DC 
PO 
PO 
P&DF 
PO 
PO 
PO 
PO 
PO 
P&DF 
PO 
PO 
PBDF 
PBDF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
P8DC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

WINCHESTER 
BEREA 
LEXINGTON 
FRANKFORT 
CORBIN 
LONDON 
WILLIAMSBURG 
ALEXANDRIA 
FLORENCE 
INDEPENDENCE 
UNION 
ASHLAND 
CAMPTON 
HAZARD 
PADUCAH 
BOWLING GREEN 
GLASGOW 
OWENSBORO 
SOMERSET 
ELIZABETHTOWN 
CAMPBELLSVILLE 
MOUNT VERNON 
NEWARK 
PATASKALA 
POWELL 
REYNOLDSEURG 
CANAL WINCHESTER 
CIRCLEVILLE 
LANCASTER 
WASHINGTON C H 
COLUMBUS 
COLUMBUS 
MARION 
EELLEFONTAINE 
FREMONT 
MAUMEE 
PERRYSBURG 
TOLESO 
TOLEDO 
TOLEDO 
TOLEDO 
ZANESVILLE 
EARNESVICLE 
COSHOCTON 
STEUBENVILLE 
AMHERST 
ASHTABULA 
AVON LAKE 
EEREA 
CHAGRIN FALLS 
COLUMBIA STATION 

KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
KY 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 

40391 
40403 
4051 1 
40601 
40701 
40741 
40769 
41001 
41042 
41051 
41091 
41101 
41301 
41701 
42001 
42104 
42141 
42301 
42501 
42701 
42718 
43050 
43055 
43062 
43065 
43068 
43110 
43113 
43130 
43160 
43218 
43228 
43302 
4331 1 
43420 
43537 
43551 
43601 
43608 
43616 
43623 
43701 
43713 
43812 
43952 
44001 
44004 
44012 
44017 
44022 
44028 
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CONNEAUT PO 
GENEVA PO 
LORAIN PO 
MADISON PO 
OBERLIN PO 
WINSSURG PC 
VERMILION PO 
WELLINGTON Pi3 
WICKI.IFFE PO 
WILLOUGHCY PO 
CLEVELAND PR'3C 
CLEVEL AND PO 
CLEVELAND PO 
CLEVELANDPO 
CL € IIEL~AND PO 
CL tV tLAND PO 
CLtiVEIANO PO 
AtIROKA PO 
RRLJNSLVICh PCI 
HIJDSOPJ I'O 
KENT FO 
RAL E NN4 1'0 
AKRON k ' 0  
AhRON PO 
AKRON P R I X  
AKHOPJ PO 

CORTL AND PO 
'.Al.f~hl 1'0 
YOIINGSIOWN P&[ 
[ IOVE R PO 
IOUlS'"'lLLC PO 
h?ASSIL LON PO 
UNIONTOWN PI3 
WOOSTER PO 
CANTON PO 
CANTON PO 
CANTON P&DF 
FOSIORIA PO 
TIFFIN PO 
MANSF IF L D PO 
FRANKLIN PO 
HAMILTON PO 
HARRISON PO 
LEBANON PO 
MAINEVILLE PO 
MIDOLETOWN DO 
OXFORD PO 
SPRINGBORO 1'0 
BATAVIA PU 
LOVELAND PO 

,wworJ 1'0 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

I F  PRDF 

CONNEAUT 
GENEVA 
L O M I N  
MADISON 
OBERLIN 
TWINSBURG 
VERMILION 
WELLINGTON 
WlCKLlFFE 
WILLOUGHBY 
CLEVELAND 
CLEVELAND 
CLEVELAND 
CLEVELAND 
CLEVELAND 
CLEVEL4ND 
CLEVELAND 
AURORA 
BRUNSWICK 
HUDSON 
KENT 
RAVENNA 
AKRON 
AKRON 
AKRON 
AKRON 
AKRON 
CORTLAND 
SALEM 
YOUNGSTOWN 
DOVER 
LOUISVILLE 
MASSILLON 
UNIONTOWN 
WOOSTER 
CANTON 
CANTON 
CANTON 
FOSTORIA 
TIFFIN 
MANSFIELD 
FRANKLIN 
HAMILTON 
HARRISON 
LEBANON 
MAlNEVlLLE 
MIDDLETOWN 
OXFORD 
SPRINGBORO 
BATAVIA 
LOVELAND 

OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 

44030 
44041 
44052 
44057 
44074 
44087 
44089 
44090 
44092 
44094 
44101 
44102 
441 10 
44116 
44133 
44135 
44147 
44202 
44212 
44236 
44240 
44266 
44302 
44306 
44309 
44314 
44319 
44410 
44460 
44501 
44622 
44641 
44646 
44685 
44691 
44702 
44706 
44711 
44830 
44883 
44901 
45005 
45014 
45030 
45036 
45039 
45042 
45056 
45066 
45103 
45140 
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MILFORD PO 
CINCINNATI PBCC 
FAIRBORN PO 
GREENVILLE PC 
PIOUA PO 
TlPP CITY PO 
DAYTON PBDC 
CHILLICOTHE PO 
IRONTON PO 
PORTSMGlJTH 1'0 
STCWAIII PO 
LIMA I' X PF 
CARhlf 1. PO 
F I S t i C H S  1 ' 0  
F K A W I  o ~ r  PC, 
NOLlLt :>\'II I L 6 ' 0  
W f ~ : . l f  /I ![)PO 
. ' IO fJ ' .  I l l  L t PO 
fiHc.;iri' , t { t i i<( ;  PO 
ClAri'.II!f I Y )  
f t w i h i  trd 1'0 
t.mi<iirir,'.i i I t IYI 
t.IOOlJt ' 1. I1 I t 1 ' 0  

f i(J! t iV I1  [ 1 1 ' 0  
1 3 t l f  I I i Y V I I  I E ro 
INOIAPIAl'( I !  I!, I 'X[)C 
l f l 0  I't.f<k 1 I t I (  111 R R R  
( . t i f  : . i t  i i i o r i  I W  
CROiYY POINT PO 
FA:. I c l(l( , tc;<; t'O 
hlK t I I I , A N  ( I l ' r  PO 
I ' ( I f< I nc; t 1 ' 0  
K t l f  Ht KVlCLf PO 

GAf i  Y 1'8 I)(: 
SOUTH BENU F'RDC 
FT WAYNE PRClC 
KOKOh30 I'Rnl' 
hlARlON PO 
LAWRF NCt RIJRG PO 
COLUI.IBU:3 PCt 
S€ YMOlJR 1'0 
MUNCIF PRDF 
BLOOhllNGTOrl hlPA 
EVANSVILI F PLCDF 
TERRE H A t J I E  PRDF 
LAFAYETTE PRDF 
SOUTHFIELD PO 
HICHhlONI) P(:m 
ROYAL OAK I'LUC 
ROYAL OAK P&DC 

i . v ~ i i ~ i r i o  r 'o 

PO 

PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PBDF 
PO 
PO 
PO 
PO 
PO 
PO 
20 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PBDC 
PBDC 
PBDF 
PO 
PO 
PO 
PO 
PBDF 
PRDF 
PRDF 
PRDF 
PBDF 
PO 
PO 
PRDC 
PBOC 

P a m  
MILFORD 
CINCINNATI 
FAIRBORN 
GREENVILLE 
PIOUA 
TlPP CITY 
DA'TTON 
CHILL I COT H E 
IRONTON 
P@RTSMOUTH 
STEWART 
LIMA 
CARMEL 
FISHERS 
FRANKFORT 
NOBLESVILLE 
WESTFIELD 
ZIONSVILLE 
BROWNSBURG 
DANVILLE 
FRANKLIN 
MARTINSVILLE 
MOORESVILL E 
RUSHVlLL E 
SHELBYVILLE 
INDIANAPOLIS 
INDIANAPOL IS 
CHESIE R I ON 
CROWN POINT 
EAST CHICAGO 
MICHIGAN CITY 
PORTAGE 
SCHERERVIIL E 
WHITING 
GARY 
SOUTti BEND 
FORT WAYNE 
KOKOhlO 
MARION 
LAWHFNCEBURG 
COLUMBUS 
SEYMOUK 
MUNCIE 
BLOOh!lNGTON 
EVANSVILLE 
TERRE HAUTE 
IAFAYETTE 
SOUTHFIELD 
RICHMOND 
I ROY 
TROY 

OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
OH 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
IN 
MI 
MI 
MI 
MI 

45150 
45234 
45324 
45331 
45356 
45371 
45401 
45601 
45638 
45662 
45701 
45802 
46032 
46038 
46041 
46060 
46074 
46077 
46112 
46122 
46131 
46151 
461 58 
46173 
46176 
46206 
46241 
46304 
46307 
46312 
46360 
46368 
46375 
46394 
46401 
46624 
46802 
46902 
46952 
47025 
47201 
47274 
47302 
47404 
47708 
47808 
47901 
48034 
48062 
48068 
48068 
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ROYAL OAK PBDC 
D E I  PRIORIlY MAIL FAC 
YPSILANTI PO 
DETROIT PBDC 
UTlCA PO 
PONTIAC PO 
HIGHLAND PO 
WALLED LAKE PO 

SAGINAW PADC 
LANSING PRDC 
KALAMAZOO PO 
KALAMAZOO PRDC 
RENTON HARRC'R PO 
HASllNGS PO 
NI1 tl s PO 
JACKSON PO 
LUDINGTON PO 
GRAND RAPIDS PBDC 
TRA'IERSE CITY PRDF 
GAYLDRD PO 
IhlT hlNGSFORI) FSTA 
AMF S PO 
hlAllSHALI TOWN PO 
NEVJTON PO 
LIES h4OINCS PRDC 
MA: ON CITY PO 
FORT DODGE PO 
WATFRLOO PO 
CRFSTON PO 
SIOIJX CITY PO 
CARROL 1 PO 
DURlJOUt PO 
BELLE PLAINE PO 
IOWA CITY PO 
MOUNT VERNON PO 
CEDAR RAPIDS PO 
OTTUMWA PO 
BURLINGTON PO 
CLINTON PO 
DAVENPORT PO 
CEDARBURG P.3 
GERMANTOWN PO 
GRAFTON PO 
HARTFORD PO 
HARTLAND PO 
EROOKFIELD PO 
MENOMONEE FALLS PO 
OCONOMOWOC PO 
PEWAOKtt  PO 
SHEBOYGANPO 

F L I N ~  PRDC 

PBDC 
PMC 
PO 

PO 
PO 
PO 
PO 
PaDC 
PBDC 
PBDC 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PBDC 
PRDF 
PO 
STA~BR 
PO 
PO 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

paoc 

TROY 
ROMULUS 
Y PSlLANTl 
DETROIT 
STERLING HEIGHTS 
F3NTIAC 
HIGHLAND 
WALLED LAKE 
FLINT 
SAGINAW 
LANSING 
KALAMAZOO 
LALAMALOO 
BCNTONHAREOR 
HASTINGS 
NILES 
JACKSON 
LUDINGION 
GRAND RAPIDS 
TRAVERSE CITY 
GAYLOHD 
KINGSFORD 
hMES 
MARSHALLTOWN 
NEWTON 
PFS MOINES 
MASON CITY 
FORT DODGE 
WATERLOO 
CRESTON 
SICUX C l p l  
CARROLL 
DURUOUE 
B tLLL  PLAINF 
IOWA C l l Y  
MOUNT VERNON 
CEDAR RAPIDS 
OTTUMWA 
BURLINGTON 
CLINTON 
D A V t  NPOH 1 
CEDAREURO 
GERMANTOWN 
GRAF7ON 
HARTFORD 
HARTLAND 
BROOKF tELD 
MENOMONEE FALLS 
OCONOMOWOC 
Pf WAUKEE 
SHE EOYGAN 

MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
MI 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
IA 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 

48068 
48170 
48197 
48233 
4831 1 
48343 
48356 
48390 
48502 
48605 
48924 
49001 
49009 
49022 
49058 
49120 
49201 
49431 
49599 
49686 
49735 
49801 
50010 
50158 
50208 
50318 
50401 
50501 
50701 
50801 
51111 
51401 
52003 
52208 
52240 
52314 
52401 
52501 
52601 
52732 
52802 
53012 
53022 
53024 
53027 
53029 
53045 
53051 
53066 
53072 
53081 
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SUSSEX PO 
WATERTOWN PO 
WEST BEND PO 
BURLINGTON PO 
CUDAHY PO 
DELAVAN PO 
GREENDALE PO 
HALES CORNERS PO 
KENOSHA PO 
MUKWONAGO PO 
WAUKESHA PO 
OAK CREEK PO 
SOUTH hllLWAUhEE PO 
MILWAUKEE PX3C 
MIL WAIJWATO!;A BR 
RACINf PO 
RELOIT PO 
DODCF V l l  L f PO 
EDGFRION PO 
FORT ATKINSON PO 
JANE :;\‘I1 1 F PO 
JF F F F  RSON F’O 
hlOllNI tlOM E? 1’0 
OREGON F’U 
RIC:IilANDCFNTFR PO 
‘;I O t J (  ,ti ION PI) 
: ON t ’ I<AI i< l t  F’C 
hlADI!;ON P&DC 
PORTAGE PO 
REA?/ER DAhl PO 
PAt’Ut~EVII 1.t PO 
ti1JUSON PO 

KALJhAIINA PO 
MARINE I I E  PO 
MANlTOWOC PI3 
GREEN RAY PXDC 
WAUSAU PRDF 
hlARStiFlELD PO 
STEVEN:; POINT PO 
RHINELANDER PO 
LA CROSSE PO 
TOhlAtl PO 
EAU CLAIRE PBDF 
SPOONER PO 
OSHKOSti PRDF 
MENAStIA PO 
NEENAH PO 
CIRCLE RNES PO 
COI TAC>t (;HCL’t PO 
FARIBAULT PO 

DE r’rw PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PROC 
PBDF 
PO 
PO 
PO 
PO 
PO 
PaDF 
PO 
PBDF 
PO 
PO 
PO 
PO 
PO 

SUSSEX 
VJATERTOWN 
WEST BEND 
BURLINGTON 
CUDAHY 
DELAVAN 
GREENDALE 
HALES CORNERS 
KENOSHA 
MUKWONAGO 
WAUKESHA 
OAK CREEK 
SOUTH MILWAUKEE 
MILWAUKEE 
WAUWATOSA 
RACINE 
BELOIT 
DODGEVILLE 
EDGERTON 
FORT ATKINSON 
JANESVILLE 
JEFFERSON 
MOUNT HOREB 
OREGON 
RICHLAND CENTER 
STOUGHTON 
SUN PRAIRIE 
MADISON 
PORTAGE 
BEAVER DAM 
PARDEEVILLE 
HUDSON 
DE PER€ 
KAUKAUNA 
MARlNElTE 
MANITOWOC 
GREEN BAY 
WAUSAU 
MARSHFIELD 
STEVENS POINT 
RHINELANDE R 
LA CROSSE 
TOMAH 
EAU CLAIRE 
SPOONER 
0 S H K 0 S H 
MENASHA 
NEENAH 
CIRCLE PINES 
COlTAGE GROVE 
FARIBAULT 

WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
WI 
MN 
MN 
MN 

53089 
53094 
53095 
53105 
53110 
53115 
53 129 
531 32 
53140 
53149 
53151 
531 54 
53172 
53201 
53226 
53404 
5351 1 
53533 
53534 
53538 
53545 
53549 
53572 
53575 
53581 
53589 
53590 
53714 
53901 
53916 
53954 
54016 
54115 
541 30 
54143 
54220 
54307 
54401 
54449 
54481 
54 50 1 
54601 
54660 
54703 
54801 
54901 
54952 
54956 
55014 
55016 
55021 



2953  

FOREST LAKE P3 
LAKEVILLE PO 
MORA PO 
NORTHFIELD PO 
OWATONNA PO 
SAINT PAUL PARK PO 
STILLWATER PO 
SAINT PAUL PBDC 
STP-WOODBUR/ BR 
CHANHASSEN PO 
SAVAGE PO 
HOPKINS PO 
HOPKINS PO 
MINNEAPOLIS P&DC 
MIN~GOLDEN VliLLEY BR 
MlN.COON RAPIDS BR 
MIN~THOMAS E B U R N E l l  
MIN~WEST EDINA CARRIE 
MINNEAPOLIS PO 
DULUTti PRDF 
ROCHESTER PO 
QLI5;TIN PO 
MAFJKATO PO 
InJIL.LMAR PO 
REDWOOD FALLS PO 
i;AINT CLOUO f ’ 0  
BRAINERD 1’0 
DETROIT LAKES PO 
FEOG[JS FALLS PO 
BE MlDJl PO 
:;IOUX FALLS f”3 
WATERTOWN FO 
CENTRAL DAKOTA PRDF 
ABERDEEN PO 
PIERRE PO 
MOBRIDGE PO 
RAPID CITY PO 
SPEARFISH PO 
STURGlS PO 
WAHPETON PC 
FARGO PO 
GRAND FORKS PO 
DEVILS LAKE PO 
JAMESTOWN PO 
BISMARCK PRCIF 
MINOT PO 
BILLINGS PO 
WOLF POINT P 3  
GREAT FALLS IPO 
HA’VRE PO 
HELENA PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
STA-BR 
PO 
PO 
PO 
PO 
P8DC 
STA-BR 
STA~BR 
STA-BR 
STA-BR 
PO 
P8DF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

FOREST LAKE 
LAKEVtLLE 
MORA 
NORTHFIELD 
OWATONNA 
SAINT PAUL PARK 
STILLWATER 
SAINT PAUL 
ST PAUL 
CHANHASSEN 
SAVAGE 
HOPKINS 
HOPKINS 
MINNEAPOLIS 
MINNEAPOLIS 
MINNEAPOLIS 
MINNEAPOLIS 
MINNEAPOLIS 
MINNEAPOLIS 
DULUTH 
ROCHESTER 
AUSTIN 
MANKKTO 
WILLMAR 
REDWOOD FALLS 
SAINT CLOUD 
BRAINERD 
DETROIT LAKES 
FERGUS FALLS 
BEMlDJl 
SIOUX FALLS 
WATERTOWN 
HURON 
ABERDEEN 
PIERRE 
MOBRIDGE 
RAPID CITY 
SPEARFISH 
STURGIS 
WAHPETON 
FARGO 
GRAND FORKS 
DEVILS LAKE 
JAMESTOWN 
BISMARCK 
MINOT 
BILLINGS 
WOLF POINT 
GREAT FALLS 
HAVRE 
HELENA 

MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
MN 
SD 
SD 
SD 
SD 
SD 
SD 
S D  
SD 
SD 
ND 
ND 
ND 
ND 
ND 
ND 
ND 
MT 
MT 
MT 
MT 
MT 

55025 
55044 
55051 
55057 
55060 
55071 
55082 
55101 
55125 
55317 
55337 
55343 
55344 
55401 
55427 
55433 
55438 
55439 
55443 
55806 
55901 
55912 
56001 
56201 
56283 
56301 
56401 
56501 
56537 
56601 
57104 
57201 
57399 
57401 
57501 
57601 
57701 
57783 
57785 
58075 
58102 
58201 
58301 
58401 
58501 
58701 
59101 
59201 
59401 
59501 
59601 



2 9 5 4  

BUTTE PO 
MISSOULA PO 
KALISPELL PO 
CARY PO 
LIBERTWILLE FO 
MCHENRY PO 
MUNDELEIN PO 
PALATINE P&DC 
WOODSTOCK PO 
BLOOMlNGDALfi PO 
CARPENTERSVILLE PO 
MELROSE PARK PO 
VILLA PARK PO 
CAROL STREAhl PBDC 
OAK PARK PO 
OAK PARK PO 
CALUMET CITY PO 
DOL TON PO 
FRANKFORT PO 
HOklEWOOD PO 
LANSING PO 
ROMEOVILLE PO 
OAKLAWN PO 
PARK FOREST PO 
SOUTHSUBURSANPBDC 
FOX VALLEY PgDC 
CHICAGO PBDC 
IRVING PARK RD PBDC 
KANKAKEEPO 
ROURBONNAIS PO 
ROCKFORD PBDC 
OUAD CITIES PBDF 
PEORIA PBDF 
BCOOMINGTON PBDF 
URBANA PO 
CHAMPAIGN P&DF 
DANVILLE PO 
RANTOUL PO 
MATTOON PO 
PARIS PO 
ALTON PO 
EDWARDSVILLE PO 
GRANITE CITY PO 
EAST ST LOUIS PO 
BELLEVILLE PO 
BEL-DUTCH HOLLOW STA 
COLLINSVILLE PO 
COLUMBIA IL F'O 
O'FALLON IL P3 
OUINCY PO 
EFFINGHAM Pi3 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PBDC 
PBDC 
PBDC 
PO 
PO 
PBDC 
PBDF 
PBDF 
P&OF 
PO 
PBDF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
PO 
PO 
PO 
PO 
PO 

B U n E  
MISSOULA 
KALISPELL 
CARY 
LIBERTYVILLE 
MCHENRY 
MUNDELEIN 
PALATINE 
WOODSTOCK 
BLOOMINGDALE 
CARPENTERSVILLE 
MELROSE PARK 
VILLA PARK 
CAROL STREAM 
OAK PARK 
OAK PARK 
CALUMET CITY 
DOLTON 
FRANKFORT 
HOMEWOOD 
LANSING 
ROMEOVILLE 
OAKLAWN 
PARK FOREST 
BEDFORD PARK 
AURORA 
CHICAGO 
CHICAGO 
KANKAKEE 
BOURBONNAIS 
ROCKFORD 
MILAN 
PEORIA 
BLOOMINGTON 
URBANA 
CHAMPAIGN 
DANVILLE 

MATTOON 
PARIS 
ALTON 
EDWARDSVILLE 
GRANITE CITY 
EAST ST LOUIS 
BELLEVILLE 
BELLEVILLE 
COLLINSVILLE 
COLUMBIA 
0 FALLON 
OUINCY 
EFFINGHAM 

RAN r o u L  

MT 
MT 
MT 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
IC 
IL 
IC 
IL 
IC 
IL 
IL 
IC 
IL 
IL 
IL 
IC  
IL 
IL 
IL 

59701 
59801 
59901 
60013 
60048 
60050 
60061 
60095 
60098 
60108 
601 10 
60160 

60199 
60301 
60304 
60409 
60419 
60423 
60425 
60438 
60446 
60455 
60466 
60499 
60599 
60607 
60701 
60901 
60914 
61125 
6 1264 
61601 
61701 
61801 
61821 
61832 

61938 
6 1944 
62002 
62025 
62040 
62201 
62220 
62223 
62234 
62236 
62269 
62301 
62401 

601n1 

61866 



2955  

OLNEY PO 
ROBINSON PO 
DECATUR PO 
SPRINGFIELD P&DC 
CENTRALIA IL PO 
BENTON PO 
MOIJNT VERNON PO 
CARBONDALE F’O 
FENTON PO 
FESTUS PO 
HAZELWOOD PI3 
SAINT ANN PO 
UNION PO 
WASHINGTON PO 
ST I OUlS MO PLLDC 
SAINT CHARLES PO 
i . T C  ST CHARLES DDC 
O’f fi L I ON h1O PO 
SAINI I’L I f  KS F’O 
F’AKK tiII1T; F’C 
f ARhllNGTON F’O 
I A F E  GIKAHIIEAU PO 
i > l K € S I O N  PO 
C A R l J  I t { €  RSVK I ~ E  PO 
KE N N t  TT PO 
MA1 I X  N I’O 
I’OK r 4Gf VI1 I t PO 
POPLAR RLUFF PO 
I>ONIF’tiAt.I PO 
I € 6 S SUh1P.llT 1’0 
K(‘h1O PXDC 
FAINT JOSEPH PO 
LHILLICOTHE PO 
tiAKHISONVILLE PO 
JOI’L IN PO 
JOPLIN PO 
FULTON PO 
COLUMBIA MO PXDF 
SEDALIA PO 
ROLLA PO 
FORI LEONARD WOOD f 
LEBANON PO 
S A L t  M PO 
BRANSON PO 
REPUBLIC PO 
SPRINGFIELD PO 
LAWRENCE PO 
LAWRENCE PO 
LEAVENWORTH PO 
OLATHE PO 
OTTAWA PO 

PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PBDF 
PO 
PO 

’0 PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

OLNEY 
ROBINSON 
DECATUR 
SPRINGFIELD 
CENTRALIA 
BENTON 
MOUNT VERNON 
CARBONDALE 
FENTON 
FESTUS 
HAZELWOOD 
SAINT ANN 
ClNlON 
WASHINGTON 
SAINT LOUIS 
SAINT CHARLES 
ST CHARLES 
O’FALLON 
SAINT PETERS 
PARK HILLS 
FARMINGTON 
CAPE GIRARDEAU 
SIKESTON 
CARUTHERSVILLE 
KENNETT 
MALDEN 
PORTAGEVILLE 
POPLAR BLUFF 
DONIPHAN 
LEES SUMMIT 
KANSAS CITY 
SAINT JOSEPH 
CHILLICOTHE 
HARRISONVILLE 
JOPLIN 
JOPLIN 
FULTON 
COLUMBIA 
SEDALIA 
ROLLA 
FORT LEONARD WOOD 
LEBANON 
SAI.EM 
BRANSON 
REPUBLIC 
SPRINGFIELD 
LAWRENCE 
LAWRENCE 
LEAVENWORTH 
OLATHE 
OTTAWA 

IL 
IL 
IL 
IL 
IL 
IL 
IL 
IL 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
MO 
KS 
KS 
KS 
KS 
KS 

62450 
62454 
62526 
62103 
62801 
62812 
62864 
62901 
63026 
63028 
63042 
63014 
63084 
63090 
63155 
63301 
63303 
63366 
63316 
63601 
63640 
63101 
63801 
63830 
63857 
63863 
63873 
63901 
63935 
64063 
64108 
64501 
64601 
64701 
64801 
64804 
65251 
65299 
65301 
65401 
65473 
65536 
65560 
65672 
65738 
65801 
66044 
66046 
66048 
66062 
66067 



2956 

<CKS PBDC 
SHAWNEE MISSION PO 
JUNCTION CITY 20 
MANHATTAN PO 
TOPEKA PRDF 
PITTSBURG PO 
ANDOVER PO 
DERBY PO 
NEWTON PO 
PRATT PO 
VALLEY CENTER PO 
WELl IN(;ION PO 
WIN1 I t  LV PO 
W IC ~ O O i V N  I OWN SI A 
WIL KI'Yl fi ( . I I Y  STA 
W I C H I I A  I'ROC 
INOt I ' L  NOtNCE PO 
(-01 i Y'AI I r PO 
: ;A I~~~ I IY I  
11111( t + l b l : . ( l P J  P ' D  
t l A Y ' .  l ' ( 1  
< O I f i Y  1 ' 0  

[)(!l)(.t < IT Y F'L! 

I IHI RAL 1 ' 0  
Ot,lbIi+l I'hLK 

NOf<f 0 1  h PRDF 

c m r ) f ~ (  I I Y I : ~  

I iri( ( 2 1  N i'ho+ 

m , i r i [ )  ii.1 A r m  PBDF 
t.lCC (X!K 1 ' 0  
Not? 1 t l  1'1 A I  1 t PO 

At L IAN('f F'O 
I;C~Oll',t3I1JFF PO 
MAIL I'liO<.t SSING LITE A 
NEW ORLEANS PRDC 
HOUMA PO 
SLIDELL PO 
MANDFVILLE PO 
I A F A Y F I I E  LAPRDF 
LAKF. ' ~ I l A l l L t P ,  PO 
RAION ROUGF PRDC 
SHPFL'EF'ORI PRDC 
MONROE PO 
ALEXANDRIA PO 
PINE BLUFF PCl 
MONTICEI.LO F O  
CAh!DFN PO 
HOT SI'RING!; NAT PK PO 
CONWAY PO 
LITTLE ROCK F8DC 

' ~ ~ i ~ t r . i i i r ~ t  no 

PRDC 
PO 
PO 
PO 
P8DF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
STA-BR 
PRDC 
PO 
PO 
?O 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PRDF 
PRDF 
PRDF 
PO 
PO 
PO 
PO 
PO 
PBDF 
PRDC 
PO 
PO 
PO 
PRDF 
PO 
PRDC 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 

KANSAS CIp/ 
SHAWNEE MISSION 
JUNCTION CITY 
MANHATTAN 
TOPEKA 
PITTSBCIRG 
ANOOVER 
DERBY 
NEWTON 
PFIAlT 
bALLEY CENTER 
WELLINGTON 
WINFIELD 
WICHITA 
NICHITA 
WICHITA 
INDEPENDENCE 
COFFE'NILLE 
SALINA 
HUTCHINSON 
HAYS 
COLB:' 
CODGE CITY 
GARDEN CITY 
t IBERAL 
OMAHA 
LINCOLN 
NORFOLK 
GRAND ISLAND 
MCCOOK 
NORTH PLATTE 
VALENTINE 
ALLIANCE 
SCOTTSBLUFF 
ST ROSE 
NEW ORLEANS 
HOLJMA 
SL I C E  1 L 
MANDk VI1 LE 
LAFAYEITE 
LAKE LtIAHLES 
BATON HOUGE 
SHRE V t  POR T 
MONROE 
ALEXANDRIA 
PINE BLUFF 
MONTICELLO 
CAMDEN 
t l O T  SPRINGS NAT PK 
CONWAY 
LITTLE ROCK 

KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
KS 
NE 
NE 
NE 
NE 
NE 
NE 
NE 
NE 
NE 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
LA 
AR 
AR 
AR 
AR 
AR 
AR 

66106 
66202 
66441 
66502 
66675 
66762 
67002 
67037 
67114 
67124 
67147 
67152 
67156 
67202 
67216 
67276 
67301 
67337 
67401 
67501 
67601 
67701 
67801 
67846 
67901 
68108 
68501 
68701 
68802 
69001 
69101 
69201 
69301 
69361 
70087 
701 13 
70360 
70460 
70471 
70501 
70601 
70826 
71102 
71203 
71301 
71601 
71655 
71701 
71901 
72034 
72231 



2957 

WEST MEMPHIS PO 
JONESBORO PO 
BATESVILLE PO 
HARRISON PO 
FAYEnEVlLLE FO 
RUSSELLVILLE PO 
FORT SMITH PO 
CHICKASHA PO 

OKLAHOMA CITY PBDC 
ARDMORE PO 
L A W O N  PO 
CLINTON PO 
WOODWARD PO 
GUYhlON PO 
CLAREMORE PCl 
TULSA I’RDC 
VlNlIA 1’0 
hllJSkOGEE PO 
hlCAl  FSTER PO 
DURANT PO 
CaHA’SdNF F PO 
F’OIEAll P O  
DENISON f’0 
HOCKWALL PO 
I < C W C ~ F l 7  PO 
Slit.HhbV4 F‘O 
WYI IE PO 
NORTH TEXAS PRDC 
CE[)AH HILL PO 
1)UNCANVILI E PO 
DALI A S  PRDC 
GREENVILLE PO 
PARIS PO 
TEXARKANAPO 
LONGVIEW PO 
LGV~NORTHWEljT STA 
MARSHALL PO 
EAST TEXAS PBUC 
PALESTINE PO 
LUFKIN PO 
ARLINGTON PO 
ARLINGTON PO 
AZLE PO 
CLEBURNE PO 
GRAPEVINE PO 
MINERAL WELLS PO 
WEATHERFORD PO 
GRAPEVINE PO 

DENTON PO 

OKLAHOMA CITY paoc 

F T  w o R r t i  Pauc 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PaDC 
PO 
PO 
PO 
PO 
PO 
PO 
P&DC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
STA-BR 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PXDC 
PO 

WEST MEMPHIS 
JONESBORO 
BATESVILLE 
HARRISON 
FAYEnEVlLLE 
PUSSELLVILLE 
FORT SMITH 
CHICKASHA 
CIKLAHOMA CITY 
OKLAHOMA CITY 
ARDMORE 
LAWTON 
CLINTON 
VIOODWARD 
GUYMON 
CLAREMORE 
TULSA 
VlNlTA 
MUSKDGEE 
MCALESTER 
DURANT 
SHAWNEE 
POTEAU 
DENISON 
ROCKWALL 
ROWLETT 
SHERMAN 
WYLIE 
COPPELL 
CEDAR HILL 
DUUCANVILLE 
DALLAS 
GREENVILLE 
PARIS 
TEWRKANA 
L ONGVlE W 
LONGVIEW 
MARSHALL 
TYLER 
PALESTIN€ 
LUFKIN 
ARLINGTON 
ARLINGTON 
AZL E 
CLEBURNF 
GRAPEVINE 
MINERAL WELLS 
WFATHERFORD 
(;RAPEVINE 
F 1 WORlH 
DENTON 

AR 
AR 
AR 
AR 
AR 
AR 
AR 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
OK 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 

72301 
72401 
72501 
72601 
72101 
72801 
72903 
73018 
731 19 
73125 
73401 
73501 
73601 
73801 
73942 
74017 
74141 
74301 
74401 
74501 
74701 
74804 
74953 
75020 
75087 
75088 
75090 
75098 
75099 
75104 
75138 
75260 
75401 
75460 
75501 
75602 
75605 
75670 
75708 
75803 
75904 
76012 
76018 
76020 
76031 
76051 
76067 
76086 
76092 
76161 
76201 



2958 

SAINESVILLE PG 
WICHITA FALLS PO 
STEPHENVILLE PO 
CISCO PO 
TEMPLE PO 
BELTON PO 
COPPERAS COVE PO 
KLN~COPPER MOUNTAIN S 
KLN-FORT HOOD BR 
WAC0 PRDF 
SAN ANGELO PC) 
tiOU~WILLIAM RICE 
HOU RlVtR OAKS 
IiOtJSTON PRDC 
t1OU NORTH SHEPHERD 
HOLJ ALhlEDA 
t1OU AI.Bt:RT THOMAS 
t i 0 1 1  JOtlN OIJNI. OP 
t101J V/IN[)hl lLI  
ti011 F I  I t IWOOD 
t1OII~GHt t NBKIAR 
HOUSTON PADC: 
CONROE f ' 0  
N HOULION PXIIC 
tI!JFf hlAN PO 
ticirJrsviiir P(: 
I P,'lNGC, I O t J  PO 
PORlFI4 PO 
I O M R A L L ~  PO 
t ic I I AlRf PO 
BAY CITY f'U 
f3RAZORIA PO 
CYPRESS PO 
EA!iT RERNARL! PO 
NEEDVILLE PO 
RICHMOND PO 
SEALY PO 
STAFFOKD PO 
SUGAR LAND Pi3 

SUGAR LAND PO 
WALLCR 1'0 
PASADENA PO 
SANTA F E PO 
ANGLETON PO 
CROSBY PO 
DAYTON PO 
DEERPARKPO 
LAKE JACKSON PO 
L A  PORTE PO 
LEAGUE CITY I'U 
LIBERTY PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-BR 
STA-BR 
PBDF 
PO 
STA~BR 
STA-BR 
PRDC 
STA-BR 
STA-BR 
STA-BR 
STA.BR 
STA.BR 
STA.BR 
STA-BR 
PRDC 
PO 
PRDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 

GAINESVILLE 
\VICHITA FALLS 
STEPHENVILLE 
CISCO 
TEMPLE 
BELTON 
COPPERAS COVE 
KILLEEN 
FORT HOOD 
'VYACO 
SAN ANGELO 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
HOUSTON 
CONROE 
NORTH HOUSTON 
HUFFMAN 
HUNTSVILLE 
LIVINGSTON 
PORTER 
TOMBALL 
BELLAIRE 
BAY CITY 
BRAZORIA 
CYPRESS 
EAST BERNARD 
NEEDVILLE 
RICHMOND 
SEALY 
ST AFFORD 
SUGAR LAND 
SUGAR LAND 
WALLER 
PASADENA 
SANTA FE 
ANGLETON 
CROSBY 
DAYTON 
DEER PARK 
LAKE JACKSON 
LA PORTE 
LEAGUE CITY 
LIBERTY 

TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 

TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 

76240 
i6302 
i6401 
76437 
16501 
76513 
76522 
76542 
16544 
76707 
76907 
77005 
77019 
77032 
77037 
77045 
77067 
77063 
17075 
77079 
77098 
77201 
77301 
77315 
77336 
77340 
77351 
17365 
77375 
77401 
77414 
77422 
77429 
77435 
17461 
77469 
77474 
77477 
77478 
77479 
17484 
77501 
17510 
77515 
77532 
77535 
77536 
77566 
77571 
77573 
77575 
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rEXAS CITY PO 
BEAUMONT PBDF 
RRYAN PO 
VICTORIA PO 
KERRVILLE PO 
LAREDO PO 
SEGUIN PO 
SAN ANTONIO PRDC 
CORPUS CHRIS11 PB3C 
CHI’~PORTAIRS :STA 
M L A I I E N  PO 
FDINBURG PO 
HAHI.INGEN PO 
IvlISSION PO 
GEORGETOWN 1’0 
ROUND ROCK PO 
AU:;TIN P8DC 
fiORGFR PO 
A M A i i l l l O  PRDF 
CHILDKFSS PO 
HROWNI I E L I )  PO 
I AIvIFSA PO 
i ~ l  VFLI AND PO 
L~UI3UOCK PXDF 
I LJBROCK PO 
I IIHNOCK PO 
A l i l L t N t  PO 
MIDLAND PRDF 
F l  PASOPRDC 
I IT~tiIGHlANDS RANCH PO 
DItdVFR PXDC 
t i l l 1  VAIMONT STA 
GOLDEN PO 
Dl1 I O N  PO 
WINTER PARK F’O 
LONGMONT PO 
FORT COLLINS PO 
FORT MORGAN PO 
STERLING PO 
COLORADO SPKINGS PBDC 
ALAMOSA PO 
SALIDA PO 
DURANGO PO 
GDJ~FORESIGHT CARRIER 
GLENWOOD SPGS PO 
CHEYENNE PBDC 
WHEATLAND PO 
RAWLINS PO 
WORLAND PO 
R l V l ~  HTON PO 

PO 
PBDF 
PO 
PO 
PO 
PO 
PO 
PBDC 
PBDC 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PBDF 
PO 
PO 
PO 
PO 
PBDF 
PO 
PO 
PO 
P&DF 
PBDC 
STA-BR 
PBDC 
STA.BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
STA-BR 
PO 
PBDC 
PO 
PO 
PO 
PO 

CASPER PO PO 

TEXAS CITY 
BEAUMONT 
BRYAN 
VICTORIA 
KERRVILLE 
LAREDO 
SEGUIN 
SAN ANTONIO 
CORPUS CHRISTI 
CORPUS CHRlSTl 
MCALLEN 
EDINBURG 
HARLINGEN 
MISSION 
GEORGETOWN 
ROUND ROCK 
AUSTIN 
BORGER 
AMARILLO 
CHILDRESS 
BROWNFIELD 
LAMESA 
LEVE LLAND 
LUBBOCK 
LCIBBOCK 
LUBBOCK 
ABILENE 
MIDLAND 
EL PAS0 
LITTLETON 
DENVER 
BOULDER 
GOLDEN 
DILLON 
WINTER PARK 
LONGMONT 
FORT COLLINS 
FORT MORGAN 
STERLING 
COLORADO SPRINGS 
ALAMOSA 
SALIDA 
DURANGO 
GRAND JUNCTION 
GLENWOOD SPGS 
CHEYENNE 
WHFATLAND 
RAWLINS 
VlrORLAND 
RIVERTON 
CASPER 

TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
TX 
co 
CO 
CO 
CO 
co 
CO 
co 
co 
co 
co 
CO 
co 
co 
co 
co 
co 
WY 
WY 
WY 
WY 
WY 
WY 

77590 
77704 
77801 
77901 
78028 
78041 
78155 
78284 
78408 
78415 
78501 
78539 
78550 
78572 
78626 
78664 
78710 
79007 
79120 
79201 
79316 
79331 
79336 
79402 
79408 
79493 
79601 
7971 1 
79910 
80126 
80266 
80301 
80401 
80435 
80482 
80501 
80521 
80701 
80751 
80910 
81101 
81201 
81301 
81 505 
81601 
82009 
82201 
82301 
82401 
82501 
82609 
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;ILLE-E PO 
ROCK SPRINGS PO 
POCATELLO PO 
TWI-PIONEER STA 
BOISE PBDC 
SALT LAKE CITY’ PBDC 
PROVO PO 
NORTH VALLEY IDDC 
PHOENIX PBDC 
APACHE JUNCTION PO 
CASA GRANDE FO 
EAST VALLEY DDC 
GLOBE PO 
GREEN VALLEY 1’0 
TUCSON PBDC 
TUCSON PO 
FLAGSTAFF PO 
KINGMAN PO 
LAKE HAVASU CITY PO 
BULLHEAD CITY PO 
ALBUOUEROUE PBDC 
ALBUOUEROUE PO 
A( BUOUEROUE PO 
ALBUOUERGUE PO 
ALBUOUFROUE PO 
?ALLUP PO 
I ARMINGTON Pi3 
ESPANOLA PO 
L O S  ALAMOS PO 
RANCHOS DE T,4OS PO 
I AS VEGAS PO 
SOCORRO PO 
CAS CRUCES PO 
CLOVIS PO 
ROSWELL PO 
ALAMOGORDO F’O 
RUIDOSO PO 
TUCUMCARI PC 
LAS VEGAS PB[)C 
RENO PBDC 
ELKO PO 
LOS ANGELES PRDC 
LONG BEACH F’BDC 
PASADENA PBDC 
VAN NUYS P&DC 
INDUSTRY PRDC 
MIDWAY PBDF 
MARGARET SEI-LERS PBDC 
BLYTHE PO 
CATHEDRAL CITY PO 

PO 
PO 
PO 
STA-BR 
PBDC 
P&DC 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PBDC 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PBDC 
PBDC 
PO 
PBDC 
PBDC 
PBDC 
PBDC 
PRDC 
PBDF 
PBDC 
PO 
PO 

DESERT HOT SPRINGS PO PO 

GILLETTE 
ROCK SPRINGS 
POCATELLO 
TWIN FALLS 
BOISE 
SALT LAKE CITY 
PROVO 
PHOENIX 
PHOENIX 
APACHE JCTN 
CASA GRANDE 
GILBERT 
GLOBE 
GREEN VALLEY 
TUCSON 
TUCSON 
FLAGSTAFF 
KINGMAN 
LAKE HAVASU CITY 
BULLHEAD CITY 
ALBUOUEROUE 
ALBUOUEROUE 
ALBUQUEROUE 
ALBUOUEROUE 
ALBUOUEROUE 
GALLUP 
FARMINGTON 
ESPANOLA 
LOS ALAMOS 
RANCHOS DE TAOS 
LAS VEGAS 
SOCORRO 
LAS CRUCES 
CLOVIS 
ROSWELL 
ALAMOGORDO 
RUIDOSO 
TUCUMCARI 
LAS VEGAS 
RENO 
ELKO 
LOS ANGELES 
LONG BEACH 
PASADENA 
SANTA CLARITA 
CITY OF INDUSTRY 
SAN DIEGO 
SAN DIEGO 
BLYTHE 
CATHEDRAL CITY 
DESERT HOT SPRINGS 

WY 
WY 
ID 
ID 
ID 
UT 
UT 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
AZ 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NM 
NV 
NV 
NV 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 

827 16 
82901 
83201 
83301 
83708 
84199 
84601 
85023 
85026 
85220 
85222 
85234 
85501 
85614 
85726 
85745 
86004 
86401 
86403 
86442 
87101 
87105 
87109 
87120 
87124 
87301 
87401 
87532 
87544 
87557 
87701 
87801 
88001 
88101 
88201 
88310 
88345 
88401 
89199 
89510 
89801 
90052 
90809 
91109 
91383 
91715 
92110 
92199 
92225 
92234 
92240 
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EL CENTRO PO 
PALM DESERT PO 
PALM SPRINGS PO 
TWENTYNINE PALMS PO 
YUCCA VALLEY PO 
ADELANTO PO 
BARSTOW PO 
HESPERIA PO 
LOMA LINDA PC 
RIALTO PO 
YUCAIPA PO 
SAN BERNARDINO PRDC 
PERRIS PO 
SANTA ANA PRDC 
ANAfILIM PXDF 
OXNARD PRDF 
:;ANTA HARBAfW PXDC 
RAKFHSI3F I D  PRDC 
hlO.lAi L F ’ O  
c.t0\/1: 1 ’ 0  
L M U E  HA PO 
oAl’t~uR:,l I’O 
I RESNO I’RI>C 
:.ALINAS PXDF 
LAHMFL PO 
t,lAf<INA I’rl 
‘Jt A : # l [ l f  1 ’ 0  
I A N  6 I<AN(.ISCO PRDC 
‘;AN FIWNCISCO PRDC 
(.ONCORD PO 
O A h I  AND PRDC 
NORIH H A Y  PRDC 
NORTH E A Y  PRDC 
SAN JOSE P R D CENTER 
STOChTON PRDC 
LODl PO 
CERES PO 
MOD-MAIN OFF ICE STA 
OAKDALE PO 
EUREKA PO 
AUBURN PO 
CARhllC I M E  L PO 
CITRUS HEIGHTS PO 
ELVERTA PO 
GALT PO 
JACKSON PO 
SHINGLE SPG PO 
VACAVILLE PCl 
WOODLAND PO 
FOL E L  DORA00 HILLS S 
SACRAMENTO P8DC 

PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
P8DC 
PO 
PRDC 
PRDF 
PRDF 
P 8  DC 
PRDC 
PO 
PO 
PO 
PO 
PRDC 
P8DF 
PO 
PO 
PO 
PRDC 
P8DC 
PO 
PX DC 
PRDC 
PXDC 
PRDC 
P8DC 
PO 
PO 
STA-BR 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA~BR 
P8DC 

EL CENTRO 
PALM DESERT 
PALM SPRINGS 
TWENTYNINE PALMS 
YUCCA VALLEY 
ADELANTO 
BARSTOW 
HESPERIA 
LOMA LINDA 
RIALTO 
YUCAIPA 
SAN BERNARDINO 
PERRIS 
SANTA ANA 
AIJAHEIM 
OXNARO 
GOLETA 
BAKERSFIELD 
MOJAVE 
CLOVIS 
MADERA 
OAKHURST 
FRESNO 
SALINAS 
CARMEL 
MARINA 
SEASIDE 
SAN FRANCISCO 
SAN FRANCISCO 
CONCORD 
OAKLAND 
SAN FRANCISCO 
SAN FRANCISCO 
SAN JOSE 
STOCKTON 
COD1 
CERES 
MODESTA 
OAKDALE 
EUREKA 
AUBURN 
CARMICHAEL 
CITRUS HEIGHTS 
ELVERTA 
GALT 
JACKSON 
SHINGLE SPG 
VACAVILLE 
WOODLAND 
FOLSOM 
WEST SACRAMENT0 

CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 
CA 

92243 
92260 
92263 
92277 
92284 
92301 
9231 1 
92345 
92354 
92376 
92399 
92403 
92570 
92799 
92803 
93030 
93102 
93380 
93501 
93612 
93637 
93644 
93706 
93907 
93923 
93933 
93955 
94010 
94188 
94520 
9461 5 
94952 
94953 
95101 
95213 
95240 
95307 
95350 
95361 
9550 1 
95603 
95608 
95621 
95626 
95632 
95642 
95682 
95688 
95695 
95762 
95799 
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P&DF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
STA-ER 
PO 
PO 
PO 
PRDC 
PO 
PO 
STA-BR 
PO 
DDC 
PRDC 
DDC 
PBDF 
PRDF 
PRDF 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PO 
PRDC 
PRDF 
PO 
PBDC 
DDC 
PBDF 
PO 
PO 
STA-BR 
PRDC 
P&DF 

PO 
PO 
PO 

p a x  

MARYSVILLE 
REDDING 
SOUTH LAKE TAHOE 
EWA BEACH 
HILO 
KAHULUI 
KAXEOHE 
LIHUE 
MAKAWAO 
MlLlLANl 
WAIANAE 
WULUKU 
WAIPAHU 
HONOLULU 
WRRIGADA 
THE DALLES 
rUALATlN 
WILSONVILLE 
HILLSBORO 
PORTLAND 
PORTLAND 
SALEFA 
EUGENE 
MEDFORD 
KLAMATti FALLS 
BEND 
PENDLE TON 
BAKER CITY 
AURORA 
KENT 
NORTH BEND 
REDhlOND 
SEATTLE 
EVERETT 
ELAINE 
TACOMA 
FIFE 
OL Yhll'lA 
VANC OIJVI K 
WENAlCtiEE 
YAKlhlA 
SPOKANE 
PASCO 
ANCHORAGE 
JUNEAU 
SITKA 
KE TCIIIKAN 

CA 
CA 
CA 
HI 
HI 
HI 
HI 
HI 
HI 
HI 
HI 
HI 
HI 
HI 
GU 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
OR 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
WA 
AK 
AK 
AK 
AK 

95901 
96049 
96150 
96706 
96720 
96732 
96744 
96766 
96768 
96789 
96792 
96793 
96797 
96820 
96921 
97058 
97062 
97070 
97123 
97208 
97220 
97301 
97401 
97501 
97601 
97701 
97801 
97814 
97850 
98032 
98045 
98111 
98134 
98203 
98230 
98413 
98424 
98501 
98661 
98801 
98903 
99224 
99301 
99503 
99803 
99835 
99909 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF PITNEY BOWES INC. 

PBIUSPS-T-42-15. Please confirm that delivery point sequencing of letters is 
generally performed at the destination sectional center facilities listed on Labeling 
Lis t  LO05 of the Domestic Mail Manual. If you cannot confirm. please explain 
fully 

Response: 

Generally confirmed. See response to PBIUSPS-T-42-14. 



2 9 6 4  

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF PITNEY BOWES INC 

PBlUSPST42-16. Please refer to your response lo MMA/USPS-T21 64 
(Redirected lo T 29) in R2005-I Please confirm that your response to that 
interrogatory in lhis case would be the same If you do not confirm, please 
provide <3 full explanation of how your response would differ 

Response: 

I am unable to confirm as the interrogatory MMA/USPS-T21-64 was not 

redirected lo USPS-T29 in R20G5-1 The response was provided by USPS-T2I 

in R2005 1 



2 9 6 5  

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF PITNEY BOWES INC 

PBIUSPS-142-17. Please refer to your response to PB/USPS-T29-9 in R2005- 
1 
the same 
response would differ 

Please confirm that you response to that interrogatory in this case would be 
If you do not confirm. please provide a full explanation of how your 

Response: 

Confirmed 



2 9 6 6  

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF PITNEY BOWES INC. 

PB/USPS-T42-18. Please refer to your response to PB/USPS-T29-?0 in R2005 
1 
the same If you do no1 confirm, please provide a full explanation of how your 
response would differ. 

Please confirm that you response to that interrogatory in this case would be 

Response: 

Confirmed 
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RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORY OF PITNEY BOWES INC. 

REDIRECTED FROM WITNESS ABDIRAHMAN 

PB/USPS-T22-9. Please refer to USPS-LR-L-48 and USPS-LR-L-I 10 for CRA 
mail processing costs by cost pool and to USPS-LR-L-1 for high-level 
descriptions of the cost pools. 
a Please confirm that cost pool hIODS 13 ITRAYSRT contains costs for tray 
sorting activities that include mechanical tray sorter and robotics operations. If 
you do riot confirm. please explain fully. Please describe how the activities 
performed in this cost pool processlhandle pallets. rolling stock, and trays of 
First- Cl;~.s Mail letters 
h Please confirm that cost pool MODS 17 1DISPATCH contains costs for 
dispatch activities that include separating. staging. and moving processed mail 
lor subs-quent distribution or outbound transportation. If you do not confirm, 
please 
rxpl;tin lully Please describe how the activities performed in this cost pool 
process'hmdle rolling stock. and trays of First-class Mail letters. 
L Please confirm that cost poo!s MODS 17 lOPBULK and MODS 17 IOPPREF 
writniii costs for opening units that include breaking down containers of mail and 
preparirLj letlers for processing in piece sorting operations. If you do not confirm, 
[ J I K I S ~  expinrri lully Please describe how the aclivilies performed in this cost 
pool prccessiharidle pallets. rolling stock. and trays of First-class Mail letters. 
d Please confirm that cost pool MODS 17 IOPTRANS contains costs for 
tr;inspotiiriy conlainers of mail be!ween work areas and weighing mail lo and 
lrom distribution operations If you do not confirm. please explain fully. Please 
desc.ribt: how the activities perfoimed in this cost pool processlhandle pallets, 
rolling stock. and trays of First-Class Mail lelters 
(I Plea:,e confirm that cost pool MODS 17 1 PLATFRM contains costs for 
platlorni operations that include loading and unloading trucks, crossdocking 
pallels and other coritainers of mail, sorting mail during the vehicle unloading 
process. and activities performed by transfer clerks, ramp clerks, and expediters. 
I f  you d o  not confirm, please explain fully. Please describe how the activities 
perfornied in this cost pool processlhandle pallets. rolling stock, and trays of 
F irstbCl,3ss Mail letters. 
I Please confirm lhat cos1 pool MODS 17 lSCAN contains cosls for scanning 
mail operations that include loading, scanning, labeling, and unloading of trays 
ulilizing Air Contracting Data Collection Syslem. Automatic Airline Assignment. 
Automalic Tray Sleeving. or Scan-Where-You-Band equipment. I f  you do not 
confirm. please explain fully Please describe how the activities performed in this 
cost pool processlhandle pallets, rolling stock, and trays of First-Class Mail 
letters 
g P l e x e  confirm that cost pools MODS 18 IMISC. MODS 18 lSUPPORT, and 
MODS 99 1SUPP_F1 contain costs for general mail processing support 
operations I f  you do not confirm. please explain fully. Please describe the mail 
processing support activilies that constitute these cost pools. 
h Please confirm lhal cos1 pool NONMODS ALLIED contains costs for allied 
labor activities that include platform and collection activities. moving mail loifrom 
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RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORY OF PITNEY BOWES INC. 

REDIRECTED FROM WITNESS ABDIRAHMAN 

other operations, and separating/breaking down mail. If you do not confirm, 
please explain fully Please describe how the activities performed in this cost 
pool processihandle pallels. rolling stock, and trays of First-class Mail letters. 
I Please confirm that cost pool NONMODS MlSC contains costs for all mail 
processing activities n3t otherwise classified in the other non-MODS cost pools. 
If you d o  not confirm, please explain fully. Please describe the mail processing 
activities that constitute this cost pool. 
I Please confirm that cost pools MODS 48 LD48 OTH and MODS 48 LD-ADM 
contan inail processing distribution. allied, support, miscellaneous, and admin 
r,osls in customer service facilities. If you do not confirm, please explain fully. 
I’knse describe the mail processing activities that constitute this cost pool. 

Response: 

, I  Confirmed 

Ar l i v i t i e j  include obtaining Mail Transport Equipment (MTE) 8 working mail 

c cvil~iiriws, sctting up the operatiori. feeding trays from working mail containers, 

ti,iiidliriq a r i d  rernovin(l rejects. replacenienl of full containers, staging dispatch 

i orilninnrs. and other allied duties associated with the operation. 

t i  (:onlirrned 

Ac t i v i l i ~ s  include oblaining MTE and working mail. setting up the operation, 

wrliriq inail in10 dispatch conlainors. replacement of full containers, staging 

dispalcli containers, and other allied duties associated with the operation 

c Coniirmed 

Acliviltcrs include selling up the operalion, preparation of mail containers for 

processing in piece distribution operation and allied duties associated with the 

operation 

d Confirmed 
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RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORY OF PITNEY BOWES INC. 

REDIRECTED FROM WITNESS ABDIRAHMAN 

Activitie? include weighing containers (pallets. rolling stock etc) on manual In 

house scale and transporting containers between work areas 

e Confirmed 

Activities include loading and uploading trucks, moving containers of mail using 

Powered Industrial Equipment (PIV) or manually, cross-docking pallets and other 

containers of m i l .  sorting maii during the vehicle unloading process, and 

activities performed by transfer clerks, ramp clerks, and expediters 

f Confirmed Activities include the applicaliori of labels, loading and unloading 

of trays. clearing janis. changiny printer applicator tape and other allied activities 

associaled wilh Ihe opern!ions 

I) Conlirmed I am told that MOS 99 lSUPP F1  is simply the combination of 

MODS 18 1 MlSC arid MODS 18 ISUPPORT I am also told that these cost 

pools can best be defined as consisting of MODS operations that do not fit within 

other cost pools. The operations are listed in USPS-LR-L-55. Table 1-28; see 

page 1-20 

h I am lold that this can be confirmed in terms of how such costs are classified 

wilhin IOCS I a m  also lold lhal the IOCS questions and responses used to 

define these cos1 pools may be found in USPS-LR-L-55 starting at the bottom of 

page 11-27 

i I am told that this can be confirmed in terms of how such COSLS are classified 

within IOCS These activities are described in the response to MPNUSPS-TI 1- 

2 



2 9 7 0  

RESPONSE OF POSTAI. SERVICE WITNESS MCCRERY TO 
INTERROGATORY OF PITNEY BOWES INC. 

REDIRECTED FROM WITNESS ABDIRAHMAN 

J I am  told that this can be confirmed and that the operations that define these 

cost pools may be found in USPS-LR-L-100 on page 11-15 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORY OF PITNEY BOWES INC. 

REDIRECTED FROM WITNESS ABDULKADIR ABDIRAHMAN 

PB/USPS-T22-12. Please refer to your response to ABA & NAPMlUSPS -T21- 

63k in R2005-1 Please confirm that your response to that interrogatory in this 

case would be the saine If you do not confirm, please provide a full explanatlon 

of how your response would differ 

RESPONSE: 

Confirmed 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

POSTCOM/USPS-T42-1. Please confirm that the Postal Service does not 
propose m y  changes in the definition of letters eligible for Standard Mail 
automation letter rates, as set forth in Section 201.3.0 of the Domestic Mail 
Manual ("DMM"). If you are unable to confirm, please set forth in detail the 
reasons for your answer. 

Response: 

Confirmed 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERRl3GATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

POSTCOMIUSPS-T42-2. Please list the equipment that the Postal Service uses 
to process Standard Mail automation letters. 

Response: 

DBCSs. DBCS-ECs, MPBCSs, CSBCSs. Manual cases 
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RESPONSES OF.POSTAL SERVICE WITNESS MARC D McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFtLLMENT SERVICE ASSOCIATION 

POSTCOM/USPS-T42-3. Please provide copies of any tests or studies the 
Postal S,ervice has performed since June, 2002 to measure the effects, if any, of 
the weight of automation compatible letters on the operation and performance of 
Ihe Poslal Service's letter automation equipment. including the equipment listed 
in resoonse lo POSTCOMiUSPS-742-3 

Response: 

N o  sltidies have been performed since June 2002 to measure the effects !he 

vvvt,icihl of atilomalion letlers on the operation and performance of lettei 

. i~ i t o r11 .1  :ion equiprhent 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILL.MENT SERVICE ASSOCIATION 

POSTCOM/USPS-T42-4. In yoiir testimony (at p. 6 et seq.) you describe various 
upgrades and retrofitting of DBCS and related equipment intended to allow the 
machines to process letters with a .Nider range of mail characteristics. 
a Please identify the full range of mail characteristics that can be processed on 
the following equipment, including but not limited to the range in weight of letters. 
I DBCS 
ii DBCS'-EC 
ii i  DlOSS 
iv DIOSS-EC 
h Please identify the full range of mail characteristics (including but not limited to 
Ihe full range in weight of letters) that can be processed on the equipment listed 
in response lo POSTCOM/USPS-T42-3 
c Please provide copies of any and all studies. tests. documents and informalion 
in the Poslal Service's possession that support your response to pads "a" and "b" 
of this aueslion 

Response: 

;f See response to ADVO/USPS-T42-10 

b See response lo ADVO/USPS-T42-10 

c See "MLR DlOSS Mail Specification', and sections 1.1 ~1 and 1.1.2 of 

"Machinable Mail", attached These are Ihe current capabilities of these 

machines and the documents able to be located in response to this request. 
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MLR DIOSS - Mail Specification 

Summary 

The intent of this documen' is to establish a specification for a spectrum of 
rnail that is to be processed by the MLR DIOSS (Multi-Line Replacement) 
machine. This specification is to be used as a reference for the design 
team while working to complete the final design for the MLR DIOSS D and 
DlOSS C machines The intent of the mail specification is to broaden the 
capability of the machine so as to include a generous amount of rnail that 
i s  currently considered manual mail 

Dimensions 

Shape and Sire 

Each letter-size piece must be rectangular and: 
a) For height. no more lhan 6 X or less than 3 YZ inches high. 
b) For length, co rnore that 11 % or less than 5 inches long. 
c )  For thickness. no more lhan % inch or less than 

( 1  ) 0 007 inch thick if no more than 4 X inches high and 6 

(2) 0 009 inch thick i f  more lhan 4 X inches high or 6 inches 
inches long; or 

long, or bolh 

Ftspect Ratio 

The aspect ralio (lenglh of the mailpiece divided by height) must be 
belween 1 3 and 2 5 inclusive See Figure 1 below. 

Figure 1 - Mailpiece Aspect Ratio 

hlLR DIOSS Mail Speofcalion -~ Version 3 0 March 2 .  2006 Page 1 of 8 
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Maximum Weight 

The machine shall be capable of feeding, reading, transporting. and 
stacking mail with a maximum weight of 6 ounces. The mailpiece 
weight shall be evenly distributed throughout the overall volume of 
the mailpiece so as to exclude mailpieces with bulky items 
contained within an envelope located at one end or top or bottom of 
the mailpiece. (e.$, pens, or keys). 

General Prohibitions and Restrictions 

VJraps and Closures 

An automation-compatible mailpiece may not be polywrapped, 
polybagged, or shrinkwrapped; have clasps, springs, buttons, or 
similar closure devices; or have protrusions that might impede 01 

damage the mai; processing equipment. 

5,taples and Saddle Stitching 

Staples or saddle stitching may be used only on booklet-type 
mailpieces to join the bound edge (spine). Inserted staples or 
slitching must parallel Ihe bound edge, seated tightly and securely, 
and have no protrusions that might impede or damage the mail 
processing equipment. 

F<lgid and Odd Shaped Items 

Rigid items (e.g , pens, pencils. keys) are prohibited within 
mailpieces. Reasonably flexible items (e.9. credit cards) are 
permitted 

1-abs. Wafer Seals. Tape, and Glue 

Tabs, wafer seals, cellophane tape, or permanent glue (continuous 
or spot) may be used as applicable to the particular type of 
mailpiece if the sealing devices do not interfere with the recognition 
of the barcode, rate marking. postage information, or delivery or 
return addresses. In all cases, additional tabs or seals may be 
used. Cellophane tape is not acceptable within the barcode clear 
zone. (The barcode clear zone is an area 5/8" high by 4 %" wide in 
the lower right corner of Ihe envelope. This area is defined in 
Publication 25. Designing Letter Mail, and the Domestic Mail 
Manual 

MLR DIOSS Mail Specification - Vervon 3 0 March 2. 2006 Page 2 of 8 
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Flexibility 

Machinability 

To ensure transport through automated mail processing machines, 
a mailpiece and its contents must bend easily when subjected to a 
transport belt tension of 20 pounds around a 15 Yz inch diameter 
drum. 

Turning Ability and Deflection 

The piece must meet the following standards for turning ability and 
deflection. 

a) Turning Ability. The mailpiece must fit between two 
concentric arcs drawn on a horizontal flat surface, one 
with a diameter of 15 % inches and the other with a 
diameter of 16 % inches, in one of the following ways: 

a.  The piece must be flexible enough to bend 
between the two arcs when positioned vertically, 
wilh the bound, folded, or final folded edge 
perpeqdicular to the surface where the arcs are 
drawn. 

b. If rigid, the piece must be small enough to allow its 
longest edge to he placed between the two arcs 
without touching the lines of the arcs. 

b) Deflection. A mailpiece meeting the MLR DIOSS-EC 
dimensions must he rigid enough so that. when placed 
flat on a surface lo extend unsupported 5 inches off that 
surface, no part of the edge of the piece that is opposite 
the bound, folded, or final folded edge deflects more than 
1 % (if the piece IS less than 118 inch thick) or more than 
2 318 inches (if the piece is from 118 to Yz inch thick). 

c) Test Device. Testing for compliance with the above 
standards must be done with a MLR DIOSS-EC 
Machinability tester as shown in the illustration below. 

MLR DIOSS Mail Specification -Version 3 0 March 2.  2006 Page 3 of 8 
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Figure 2 - MLR DIOSS Mail testability fixture 

Using the above fixture, an operator can test the 
rigidity. flexibility. and overall size and thickness of any 
mailpiece by positioning Ihe mailpiece on the flat 
surface with the top of the mailpiece toward the vertical 
wall and aligning the left edge wilh the vertical line on 
the lefl side of Ihe vertical wall Mailpiece thickness is 
measured with the gauge in the vertical wall. Overall 
size limitations are marked on the flat surface. 
Defleclion measurements can be derived from the 
markings on the vertical wall. Mailpiece rigidity can be 
measured by passing the mailpiece through the 
radiused channel on the right side of the fixture. 

hlLR DIOSS Mail Specification - Version 3 0 March 2. 2006 Page 4 of 8 
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Additional Standards for Specific Types of Pieces 

Erivelope or Piece Sealed on All Sides 

An envelope or any mailpiece formed by an outer sheet or sheets 
sealed on all four edges must be prepared from paper with a 
minimum basis weight of 16 pounds. 

Folded Self-Mailer 

A folded self-mailer mdst be prepared with the folded edge parallel 
to the longest dimension and Ihe address of the mailpiece. Based 
on the number of tahs used, these additional standards apply: 

a) With one tat, or wafer seal, the folded edge must be at the 
bottom of the self-mailer. The tab or wafer seal must be 
placed in the middle of the top edge of the piece. I f  formed 
of a single folded sheet. the self-mailer must be prepared 
from paper with a minimum basis weight of 28 pounds. If 
formed of multiple folded sheets, the self-mailer must be 
prepared f r w n  paper with a minimum basis weight of 24 
pounds 

b )  With two tabs or wafer seals, the folded edge may be at the 
top or bottom of the self-riiatler. The two tabs or wafer seals 
must be plared on the open edge, opposite the folded edge 
( h e  tab or wafer sed must be placed within 1 inch of the left 
edge of the piece. the other. within 1 inch of the right edge of 
the piece The whole tab need not be placed within 1 inch of 
the edge The !abs must not obscure the FIM. postage, or 
required address information The folded self-mailer must 
be prepared form paper with a minimum basis weight of 20 
pounds 

c) In specifically identified formats, a self-mailer may have the 
final fold on the right side (leading edge) of the piece. The 
left edge (trailing etlqe) and other open edges must be 
secured with at least one tab or a glue line. The number of 
tabs required is determined by the final trim size and paper 
basts weight of the piece If the piece is 7 inches long or 
more, the piece niiist be sealed on the top and bottom. In all 
cases, additional tabs. seals, glue spots or glue lines may be 
used. 

Booklet-Type Piece 

A booklet-type piece must meet these standards: 
a) The front and back covers must be prepared from paper with a 

minimum basis weight of 20 pounds. 

h4L H DlOSS Ma11 Spechc;ilton Version 3 0 March 2 .  2006 Page 5 of 8 
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b) The bound edge (spine) must be the longest edge of the piece 
and at the bottom, parallel to the address. 

c) The unbound edge (top) must be secured with at least two tabs 
or wafer seals. f ine tab or wafer seal must be placed within 1 
inch of Ihe left edge of the piece; the second lab or seal, within 
1 inch of the right edge of the piece. As an alternative. one tab 
or wafer seal must be placed within 1 inch from the top left side 
(trailing edge) of the piece. the second tab or seal, within 1 inch 
from the top right side (leading edge) of the piece. See Figure 3 
(below). 

#",., 
~. 

.. 

.. . 
. .  

Allernale Tab Localmns 

Figure 3 - Tab or Wafer Seal Locations 

d) In specifically identified formats. prepared with a minimum paper 
basis weight of 24 pound bond paper, the spine may be on the 
shorter side (leading edge) of lhe piece. The address must still 
be parallel to the longest side of the piece. The unbound edges 
must be secured with at leas1 two tabs or wafer seals. If the 
outside covers are prepared with a minimum paper basis weight 
of 20-pound bond or equivalenl. the spine may be on the right 
side (leading edge) 01 the piece. The address must still be 
p3rallel to the longest side of the piece. The following 
restriclions apply 

a If the final trim size of the piece is no more than 4 % 
inches high and no more than 6 inches long, the unbound 

MLR DlCSS Mail Speci1ic;ilion Versiori 3 0 March 2. 2006 Page 6 of 8 
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left edges must be secured with at least one tab or wafer 
seal placed at the vertical center of the piece. 

b. If the fir,al trim size of the piece is more than 4 X inches 
high or mcre than 6 inches long, the unbound left edge 
must be secured with two tabs or wafer seals placed 
within 1 inch of the top and bottom edges. 

Figure 4 - Allernate Booklet Orientation 

Fostcards 

Any poslcard must be prepared from paper stock meeting the 
industry standard for a basis weight of 75 pounds or greater, with 
none less than 71 X pounds The stock must be free from 
groundwood unless coaled with a substance adding to the stock's 
ability to resist an applied bending force A double postcard not 
prepared wilh all edges sealed must have the folded edge at the 
top or bollom. and the open edge parallel to the address must be 
secured with one lab in the middle of the length 

Heavy Letler Mail 

Heavy letter mail must have a barcode in the address block and 
musl be prepared in a sealed envelope Heavy letter mail may 
neither contain sliff enclosures nor be prepared as a self-mailer oi 
booklel-lype mailpiece 

MLR DICSS Mail Specificallon ~ Verslon 3 0 March 2. 2006 Page 7 of 8 
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Definitions 

Basis Weight 

T ' ie basis weight of a paper is the designated fixed weight of 500 sheets, 
rreasured in pounds, in that paper's basic sheet size. It is important to 
note that the "basic sheet size" is not the same for all types of paper. 

Caliper 

Caliper refers to the thickness of a sheet of paper expressed in 
thousandth of an inch. This measurement is taken with a micrometer. 
Normally. paper caliper should not have more than a + or - 5% variance 
nithin a sheet Generally, the relation between caliper and basis weight 

the greater the caliper (the thicker the paper), the greater the paper 
weight 

Equivalent Weight 

While different paper types have dlfferent bastc sizes, papers can stlll be 
compared by using equivalent weight 

Basic Weight ("Category") Table 

I Type Paper I Basic Size - 500 Sheets I 

I "Bond" I 
Ledger 
Mimeo 17" x 22" 

Duplicator 

I "!e: I 2 5 " x 3 8  1 
Coated Pa er 

"Cover" I 20" x 2 6  

"Tag Stock" I 2 4  x 3 6  I 
"Index" 25-1/2" x 30-112" I 1 

MLR DICbSS Mail Specilcalion - Version 3 0 March 2. 2006 Page 8 of 8 
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~~~ ~~ ~~ ~- ~~ ~ ~ 
~ 

I .I Machinable Mail 
The WFOV shall, a: a minimum. read and process mail pieces. which meet the requirements of USPS Publication 
25 A Guide lo Business Mail Premration. This IS not lo be construed as limiting the readability requirements lo 
only mail which con,plies with Publicalion 25. The sp-cificalions which additionally address readability are localed 
in USPS-P-1110, POSTNET Specificalion~ However for testing purposes, If the bar code can be read and 
understood bv a huinan the DBCS machine shall be able lo read the bar code and sori the mail piece lo an 
accept stacker 

1.1.1 Normal DBCSlFirst Class Mail: 
The DlOSS EC shall process mail wilh Ihe following physical characlerislics- 

Sire (inches) Minimum Maximum 

Leriqth 5 0 '  11 .5  

tieighl 3 5" 6.125" 

Thickness 007" 312" 

Wright 3 02 .  

1.1.2 Manual Mail: 

ueces !hill are !esi,iing in the manual mail area of a processing cenler. 
Manud Mal A mail pece lhal falls outside the DMM description of automation mail or any mail piece 01 

The DIOS:. EC shall process manual mail wilh the following physical characleristics: 

Siir (Iricli'rs) Minimum Maximum 

Lenglh 5 0" 11 5' 

Height 3 5- 6 50' 

Thichneis 007" 500' 

Weight 6 OL 

Seclm" I> 1 P;rqeU D 1 ~ 1  5/14/04 
REVA 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

POSTCOM/USPS-T42-5. At p. 15 of your testimony, you indicate that 
incremental sobare  releases. new secondary address readers, and new 
camera3 are expected to be deployed lo  enhance the UFSMlOOOs over the next 
several years. 
a Please confirm lhal the Postal Service does not plan to take the UFSMlOOOs 
out of service before or during the test year. If you cannot confirm, please 
explain 
t) Will n-lailpieces meeting the current definition of UFSM1000 flats will continue 
lo be processed on the UFSMIOOO during the test year? 

Response: 

. I  Corifirmrd See USPS-T-42. page 19. lines 9 - 18. 

t i  Yes, but likely only lo Ihe extent they are being processed on the UFSM 1000 

1 Otid y 
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RESI’ONSES OF, POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

POSTCOM/USPS-T42-6. Please refer to your response to P.O.I.R. No. 5, 
question I (e )  - (I) where you state that the flows for the specified types of hybrid 
flats and hybrid parcels “cannot be mapped out until the preparation is finalized.” 
a Please explain in detail the assumptions that you made concerning the flows 
of these types of mail in the development of your testimony. 
b Please confirm that until the flows have been finalized, it is not possible to 
rfelermirie what percentage of hybrid parcels and hybrid flals will be processed 
rrinnuall,/, what percentage will be processed on Postal Service sorting 
t:qwpnient. and what category of mail sorting equipment will be used for these 
;)orposes If you do riot confirm, piease explain your answer in detail. 

Response: 

,I I ! i ; i v ~ :  not rnnde m y  nssumptims concerning the flows of hybrid flats and 

(1.1rcc4s in the development of niy teslimony 

!) As I -xpla,ried in my lestimony (LISPS-T-42. pages 19 and 20). hybrid pieces 

,111’ ~~r(itiIc~rn:itic in both processing and delivery They are a small part of the 

rri.iib,trenr that cause n disproportionate number of problems and are handled 

lor. i ! ly TIS circurnstarices and experience diclate Due to the wide local 

v~ir~~ilioiis, I believe lhnl Ihe best guide currently available to how they will be 

ti:iridle(:l is how they .7re handled now. which. I understand, is depicted in the cost 

models of USPS-LR-L-45 When hybrid pieces are identified and tracked 

lhrouyh IOCS. we will have a reliable guide 10 their cos1 
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RESF'ONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

POSTCOMIUSPS-142-7. Please confirm that all flat-shaped mailpieces that are 
currently prepared as eligible for automation rates would also be eligible for 
aulomati(sn rates in TY2008. If you cannot confirm. please explain in detail. 

Response: 

Not confirmed It is my understanding that hybrid pieces. mostly rigid items, will 

no longer qualify for automation flat rales 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

POSTCOMIUSPST42-8. Please indicate whether the Postal Service expects to 
impose fiats address placement requirements in the next eighteen months that 
will restrict eligibility of flats that do not meet these address placement 
requirer,ents for automation flats rates. If so, 
a Please describe the operational circumstances that precipitate any anticipated 
address placement requirements (e.g., please describe any limitations of FSS 
equipment. or labor-related efficiencies gained) 
b When are proposed requirements expected to be published? 
c When are linal requirements expected to be implemented? 

Response: 

I twlieve the Postal Service may impose address placement requirements for 

flats i f  and when the FSS progiam is approved 

The ;iddress placement requirements are not a result of limitations of the FSS 

oclriipmclrrt. which requires only a uniform orientation of the spines on each flat 

nwil plece The operational efficiencies will be gained in carrier time on the 

\ l r w t  while delivering the mail Today, when carriers sort flats in delivery 

sequence. lhey develop an idea of how many flats may be delivered per address 

( I  e Ihree for the first house, none for the next two houses, one for the fourth. 

elc 1 Because carriers will no longer be sorting the flats, carriers will need to 

more closely examine each flal to ensure proper delivery. In addition. when 

carriers manually sort flats. lhey can orient the pieces in relation to the address 

as they choose (all reading right side up, all towards the top, etc.), to facilitate the 

delivery process Wilh FSS dislribuling flat mail pieces in an automated 

environment. the carriers will no longer have the option on orientation, since the 

FSS flats will be taken directly lo the street. By requiring uniform placement of 
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RESI’ONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERR13GATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 

the address, the time the carrier must spend manipulating the flats andlor 

verifying the appropriate delivery address is lessened, since placement 

requirements could result in 2ddresses on pieces in FSS trays reading right side 

up and towards the top, regardless of the method of delivery (i.e. cradled in the 

arm or removed from a flat tray). 

b The Mailers Technical Advisory Committee (MTAC) has formed a workgroup 

lo  provide recommendations for address placement. It is not certain when those 

recomm~zndations VIIII be provided and how the Postal Service will respond. 

c, Bnseil on the complexity of the issues, the lead time needed for customer 

changes. and the preliminary plans for equipment deployment, I believe it is 

unlikely that the any standards will be required before calendar year 2008. 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 
INTERROGATORIES OF THE ASSOCIATION FOR POSTAL COMMERCE AND 

THE MAILING AND FUL.FILLMENT SERVICE ASSOCIATION 

POSTCOM/USPS-T42-9. Please refer to USPS-LR-L-33 at pp. 28-29. 
a~ Please describe the design or operational limitations of the AFSM100, if any, 
that precipitate the Turning Ability Requirement. 
b Please describe the design cr operational limitations of the AFSMIOO, if any. 
that precipitate the Minimum Rigidity Requirement. 
c Please describe the design or operational limitations of the AFSM100, if any, 
that precipitate the Maximum Rigidity Requirement. 
d. Please describe the design or operational limitations of any other equipment 
that may be fully implemented during the Test Year that precipitate any of the 
requirernents identified in parts a-c~ 

Response: 

a Turning Ability Requirement 

This tesl was originally developed for the FSM 881 where the turning radius was 

significant It was left in the AFSM 1CO requirements as AFSM 100 

characteristics testing proved that very stiff mail pieces have high jam rates 

throughout the feeding section as the pieces transition from section to section 

and are then injected into the carousel buckets Some mail piece flexibility is 

required to allow the pieces to consistently move at high speed from section to 

section 'since there is not always perfectly consistent surface speed matching 

between sections. Also the timing for the injection of the mail piece into the 

sorting bucket is critical and stiff mail pieces do not always clear in time to avoid 

a jam al this junction. Therefore, the turning ability requirement is required not 

because of turn radii, but to prevent large stiff pieces from being processed 

b Minimurn Rigidity Requirement 

During Ihe AFSM100 characteristics testing and during subsequent tests. it has 

been ccmsistently shown that very flimsy mail pieces are easily damaged and jam 
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RESPONSES OF POSTAL SERVICE WITNESS MARC D. McCRERY TO 

THE MAILING AND FULFILLMENT SERVICE ASSOCIATION 
INTERROGATORIES OF THE fSSOCIATION FOR POSTAL COMMERCE AND 

in the various transitions of the AFSh4 100 feeder. Flimsy pieces cannot absorb 

the forces imparted on them as the various AFSM 100 mechanisms accelerate 

the piece to the speed required to move them through the feeder and into the 

carousel buckets. The pieces andlor lheir covers lend to bunch up and are 

damaged If the piece is successfully accelerated it often wraps around rollers or 

catches under belts and other surfaces of the feeder. Mail pieces must have 

sonic "body" in order to survive :he rigors of automated feeding 

r: hlaxiiriurn Rigidity Requirement 

Currently small rigid pieces can pass the turning ability test by fitting within the 

conc:t:ntric arcs of the test fixture without actually bending at all. The purpose of 

this requirement is lo close this loophole in the turning ability test. As discussed 

in m y  testimony (USPS-T-42. page 20). small rigid pieces are problematic in both 

processing and delivery 

d None 
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Response 

RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
PRESIDING OFFICER’S INFORMATION REQUEST (POIR) No. 5, Question 1 

Header Revised August 15,2006 

1 .  Please provide a generalized description of the flow of the following 
categories of Standard Mail through the Postal Service from entry to 
delivery. In the response. please use a format similar to that provided by 
Pitney Bowes Inc., in interrogatories to the Postal Service in Docket No. 
R2005-1. See Tr. 511650-75 (PBIUSPS-T-29-8). 

Nonautornated hlixed ADC Flat, Nondestination Entry 
Nonautornated ADC Flat, Nondestination Entry 
Nonautornated 3-Digit Flat. Nondestination Entry 
Nonautornated 5-Digit Flat, Nondestination Entry 
Nmautomated Mixed ADClBMC Hybrid Flat, Nondestination Entry 
Nonautomated ADClBMC Hybrid Flat, Nondestination Entry 
Nonautornated 3-Digit Hybrid Flat, Nondestination Entry 
Nonautornated 5-Digit Hybrid Flat, Nondestination Entry 
Nonautornated Mixed ADCBMC Hybrid Parcel, Nondestination 

Nonautornated ADClBMC Hybrid Parcel, Nondestination Entry 
Nonaulornated 3-Digit Hybrid Parcel, Nondestination Entry 
Nonautornated 5-Digit Hybrid Parcel, Nondestination Entry 
Nonautornated. Nonrnachinable Mixed ADC Parcel, Nondestination 

Nonautornated. Nonrnachinable ADC Parcel, Nondestination Entry 
Nonaulornated. Nonmachinable 3-Digit Parcel, Nondestination 
Entry 
Nonautomated. Nonrnachinable 5-Digit Parcel, Nondestination 
Entry 
Nonautornated. Machinable Mixed ADC Parcel, Nondestination 
Entry 
Nonautornated. Machinable ADC Parcel, Nondestination Entry 
Nonautomated. Machinable 3-Digit Parcel, Nondestination Entry 
Nonautomated. Machinable 5-Digit Parcel, Nondestination Entry 
Nonautomated. Machinable Mixed BMC Parcel, Nondestination 
Entry 
Nonautornated. Machinable BMC Parcel, Nondestination Entry 

Entry 

Entry 

1 
skipped If the container destinates within the origin BMC service area (intra- 
BMC) the destination BMC steps can be skipped as well. 

If more than one flow is possible. the various flows are indicated with upper-case 
letter:, i.e.. A. E. C. 

a Ncnautornaled. Mixed ADC Flat, Non-destination entry: 

Certain steps may not be necessary for finer presort levels and may be 
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RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
PRESIDING OFFICER'S INFORMATION REQUEST (POIR) No. 5, Question 1 

Header Revised August 15,2006 

1. Mail acceptance and entry 
a, Non-automation presort mail is received through acceptance 
units (e.g.. BMEU!. 
b. Mail is verified and accepted. 

2. Transport to local plant (if necessary) 
3 Transport to OBMC 

4 Mechanized sack sorting operation 
Mail is transported to originating BMC. 

a. Set up sack sorter (i e.. load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area 
c Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation 
f .  Sacks are rnarually sorted to the corresponding container 
according to the label 
g Dispatch contziners are placarded and prepared for dispatch. 

5.  Transport sack to local site listed in LOO9 labeling list (site performing 
the origin distribution). See http.lipe us~s.com/text/dmm300/LOO9.htm for 
a list of sites. 

6A. APPS operation 
Dispatch containers are transported to plant. 

a. Set up bundle distribution operation (i-e.. load sort scheme, set 
up containers, label containers). 
b. Working mail containers are moved to operation. 
c. Containers contents are dumped onto the machine. 
d. Mail is sorted to containers 
e. Dispatch containers are 'swept" when full or at end of run. 
f. Dispatch containers are staged in dispatch staging area or 
loading docks. 

6B SPBS operation 
a Set up bundle distribution operation (i-e.. load sort scheme, set 
up containers. label containers). 
b Working mail containers are moved to operation. 
c Containers contents are dumped onto the machine. 
d Mail IS keyed to corresponding destinationloperations. 
e. Mail sorts to containers 
f .  Dispatch containers are "swepl" when full or at end of run. 
g. Dispatch conlainers are slaged in dispatch staging area or 
loading docks 

a Set up containers in a U-shaped configuration for manual 
distribution of mail. 

6C Manual bundle sort.ng operation 
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b. Working mail containers are moved to operation. 
c. Bundles 2re sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept" when full or at end of 
processing. 
e. Dispatch contLiners are staged in dispatch staging area or 
loading docks. 

7.  Flat mail prep 
a. Working mail containers with mixed ADC bundles are moved to 
mail prep operation. 
b. Set up Flat Mail Cart (FMC), container tilter, trash receptacle in 
preparation of opzration. 
c Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banding is removed. 
d Mail pieces aro decompensated if necessary. 
e. Mail pieces are placed in columns of FMC with address facing 
up and hound edge to the right. 
f FMC is weighed if necessary, and moved to piece distribution 
operation or staged as appropriate. 

8A. AFSM 100 outgoing primary operation 
a.  Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d~ Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (Le.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d Pieces are keyed or scanned to corresponding destination I 
operation. 
e. Pieces sort to trays 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 

8B UFSM 1000 outgoing primary operation 
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g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working rnail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.]. 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort lo trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

10 Transport to destination office 
Mail is transported to the destination office. 

1 I A .  AFSM 100 - ADC piece distribution operation 
a. Set up piece distribution operation (Le.. load sort scheme, set up 
and label trays etc.). 
h Working mail Containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination I operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

SA. AFSM 100 outgoing secondary operation (if necessary) 

9B UFSM 1000 outgoing secondary operation (if necessary) 

11B. UFSM 1000 - AOC piece distribution operation 
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a. Set up piece distribution operation (iie., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Workirlg mail containers (FMCs, flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination /operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

128. UFSM 1000 incoming primary operation 
a. Set up piece distribution operation (Le.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort to trays 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation. 

12A AFSM 100 incoming primary operation 

13A. AFSM 100 incoming secondary operation 
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c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination / operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

138 UFSM 1000 incorning secondary operation 
a.  Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e .  Pieces sort to trays. 
f Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

13C Manual incoming secondary operation (when performed at the plant) 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mai; containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail IS swept to frays. 
f .  Trays are sorted and dispatched. 

a Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDU/AO. 
d Received containers are unloaded from the truck at the 
DDU/AO 
e. Received containers are staged at working mail staging area. 

15 DDU operations - Incoming secondary (unless performed at the plant) 
a Set up manual piece distribution operation (set up and label 
trays e t c ~ )  
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d~ Flat case is "swept" when full or at the end of distribution. 
e Mail is swept to trays. 
f. Trays are sorted and dispatched to carriers. 

a. Carrier cases the flats into the carrier case. 

14 Transport to DDU / A 0  

16 Carrier casing 
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b. Carrier “sweeps” the mail into trays. 
c. Trays are loaded into containers, 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty contaivers are disposed. 
d. Mail is delivered. 

17. Carrier loading 

Flows b - d assume the mail is prepared in an ADC sack. If the mail is prepared 
on a pallet. the sack-sorting operations are eliminated and the pallet is cross- 
docked to the appropriate destination office. Furthermore. when mail is prepared 
IC) on more finely sorted containers, some or all of the bundle distribution steps 
will be eliminated. 

b Norautomated ADC flat, Nmdestination Entry 

1 Mail acceptance and entry 
a. Non-automatioil presort mail is received through acceptance 
units ( e ~ g  , BMEU) 
b. Mail is ver i f id and accepted. 

2 Transport to local plant (if necessary) 
3 Transport to OBMC 

4 Mechanized sack sorting operation 
Mail is transported to the Originating BMC. 

a. Set up sack sorter (i.e.. load sort scheme, set up and label 
containers, etc.) 
b Containers with sacks are moved to the sack sorter induction 
area 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out I slide I saw-tooth 
operation 
f Sacks are manually sorted to the corresponding container 
according to the label 
g. Dispatch containers are placarded and prepared for dispatch. 

5 Transport to DBMC 

6 Mechanized sack sorting operation 
Mail IS transported to the destination BMC. 

a. Set up sack sorter ( I  e.. load sort scheme, set up and label 
containers, etc.) 
b. Containers with sacks are moved to the sack sorter induction 
area 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keved or scanned. 
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e. Sacks are sorted to corresponding run-out I slide I saw-tooth 
operation 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination ADC. 

a. Sacks are processed across a sorting belt. 
b. Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are routed to the corzxponding operation. 

a. Set up bundle distribution operation (Le., load sort scheme, set 
up and label containers etc ).  
b. Working mail pallets and sacks of mixed ADC flat bundles are 
moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is sorted ti, containers. 
e. Dispatch containers are 'swept" when full or at end of run. 
f .  Dispatch containers are staged in dispatch staging area or 
loading docks. 

96. SPBS operation 
a. Set up bundie distribution operation (Le., load sort scheme, set 
up and label contai,iers etc.). 
b. Working mail pallets and sacks of mixed ADC flat bundles are 
moved to operation 
c. Container contents are dumped onto the machine. 
d. Mail is sorted to containers 
e. Dispatch containers are "swept" when full or at end of run. 
f. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up containers in a U-shaped configuration for manual 
distribution of mail 
b. Working mail pallets and sacks of mixed ADC flat bundles are 
moved to operation 
c. Bundles are sorted to conlainers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept" when full or at end of 
processing. 
e. Dispatch containers are staged in dispatch staging area or 
loading docks 

a. Working mail containers are moved to mail prep operation. 

7. Transport to DADC 

8. Sack shake-out operation 

9A. APPS operation 

9C Manual bundle sorting operation 

10. Flat mail prep 
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b. Set up Flat Ni&l Cart (FMC), container tilter, trash receptacle in 
preparation of o?ercltion. 
c. Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banding is removed. 
d. Mail pieces are decompensated if necessary 
e. Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f. FMC is weighed if necessary. and moved to piece distribution 
operation or staged as appropriate. 

a~ Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays et(:.). 
b Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c Mail is fed ontc !he machine. 
d Pieces are sorted tc corresponding destination / operation. 
e. Pieces sort to trays. 
f Dispatch trays are “swept“ when full or at end of run and sorted 
to containers tt-,en staged for further distribution or dispatched to 
banding / sleeving operation. 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation &e.. load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation. 
c .  Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are “swept” when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d Pieces are sorted to corresponding destination I operation. 
e. Pieces sort :o trays. 

11A. AFSM 100 - ADC piece distribution operation 

11B UFSM 1000 - ADC piece distribution operation 

12A AFSM 100 incoming primary operation 
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f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleevirig operation, 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination / 
operation, 
e. Pieces sort io trays. 
f Dispatch trays are "swepr when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up piece distribution operation (Le., load sort scheme, set up 
and label trays etc.). 
b Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are sorted to corresponding destination I operation. 
e Pieces sort to trays. 
f.  Dispatch trays are 'swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

138. UFSM 1000 inconling secondary operation 
a. Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation, 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

128. UFSM 1000 incoming primary operation 

13A. AFSM 100 incoming secondary operation 
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13C. Manual incomicg secondary operation (when performed at the plant) 
a.  Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f~ Trays are sorted and dispatched. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c Dispatch containers are transported to the DDUIAO. 
d. Received corltairiers are unloaded from the truck at the DDU / 
AO. 
e Received containers are staged at working mail staging area. 

a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c .  Pieces are sorted on the flats case. 
d Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f .  Trays are sorted and dispatched to carriers. 

a. Carrier cases the flats into the carrier case. 
b. Carrier "sweeps" the mail into trays. 
c .  Trays are loaded into containers. 

a. Containers are moved to platform by carrier. 
b.  Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

14 Transport to DDU / A 0  

15 DDU operations - Incoming secondary (unless performed at the plant) 

16. Carrier casing 

17 Carrier loading 

c Nonautomated 3-Digit Flat, Nondestination Entry 

1. Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g.. BMEU). 
b. Mail is verified and accepted. 

2. Transport to local plant (if necessary) 
3. Transport to OBMC 

4. Mechanized sack sorting operation 
Mail is transported to Originating BMC. 

a. Set up sack sorter (1.e.. load sort scheme, set up and label 
containers). 
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b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g~ Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to the destination BMC. 

a Set up sack sorter (i.e.. load sort scheme, set up and label 
containers. etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area 
c Sacks are inducted into the sack sorter. 
d Sacks are keyed or scanned. 
e Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation 
f Sacks are manually sorted to the corresponding container 
according to the label. 
g Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination ADC. 

a Sacks are processed across a sorting belt. 
b Working mail sacks are opened and contents are dumped into 
containers 
c Direct sacks are routed to the corresponding operation. 

a. Set up bundle distribution operation (i.e.. load sort scheme, set 
up and label containers etc~) .  
b. Working mail pallets and sacks are moved to operation. 
c Container contents are dumped onto the machine. 
d.  Mail IS sorted to containers. 
e Dispatch containers are “swept” when full or at end of run. 
f Dispatch containers are staged in dispatch staging area or 
loading docks. 

96. SPBS operation 
a Set up bundle distribution operation (i.e., load sort scheme, set 
up and label containers etc.). 
b Working mail pallets and sacks are moved to operation. 
c~ Container contents are dumped onto the machine. 
d. Mail is keyed to corresponding destination/operations. 

5. Transport to DBMC 

6 Mechanized sack sorter operation 

7 Transport to DADC 

8 Sack shake-out operation 

SA APPS operation 
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e. Mail sorts to containers. 
f .  Dispatch containers are “swept” when full or at end of run. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Set up containers in a U-shaped configuration for manual 
distribution of mail. 
b. Working mail pallets and sacks are moved to operation. 
c. Bundles are sofed to containers by reading the address and 
OEL information 3n 5undles to corresponding containers. 
d. Dispatch containers are “swept“ when full or at end of 
processing. 
e Dispatch coX3iners are staged in dispatch staging area or 
loading docks. 

a Working mail containers are moved to mail prep operation. 
b Set up Flat Mail Cart (FMC). container tilter. trash receptacle in 
preparation of operation. 
c Bundles are taken from the working containers, their shrink-wrap 
/ strapping / banoing is removed. 
d Mail pieces are decompensated if necessary. 
e Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right 
f FMC IS weighed if necessary, and moved to piece distribution 
operation or staged as appropriate. 

1 1 A AFSM 100 incoming primary operation 
a Set up piece distribution operation (i.e.. load sort scheme, set up 
and label trays etc ) 
b Working mail containers (FMCs. flat tray containers) are moved 
to operation 
c. Mail is fed onto the machine 
d. Pieces are sorted to corresponding destination / operation. 
e Pieces sort to trays 
f Dispatch trays are “swept” when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding 1 sleeving operalion 
g Dispatch containers are staged in dispatch staging area or 
loading docks. 

118 UFSM 1000 incoming primary operation 
a Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.) 
b. Working mail containers (flat tray containers) are moved to 
operation 
c Mail is fed or ledges are loaded on the machines. 

9C. Manual bundle sorting operation 

10 Flat mail prep 
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d. Pieces are keyed or scanned to corresponding destination / 
operation. 
e. Pieces sort to trays. 
f.  Dispatch trays are "swept" when full or at end of run and sorted 
to containers then staged for further distribution or dispatched to 
banding / sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a~ Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c Mail is fed orito the machine. 
d Pieces are sorted to corresponding destination / operation. 
e Pieces sort to trays 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding / sleeving operation. 
g Dispatch cuntziners are staged in dispatch staging area or 
loading docks. 

128 UFSM 1000 incaning secondary operation 
a Set up piece distribution operation (Le.. load sort scheme, set up 
and label trays etc.). 
b Working mail containers (flat tray containers) are moved to 
operation 
c Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation 
e. Pieces sort to trays 
f .  Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding I sleeving operation. 
g~ Dispatch containers are staged in dispatch staging area or 
loading docks. 

12C. Manual incoming secondary operation (when performed at the plant) 
a Set up manual piece distribution operation (set up and label 
trays etc ) 
b. Working mail containers are moved to operation. 
c Pieces are sorted on the flats case. 
d Flat case is "swept" when full or at the end of distribution. 
e Mail is swept to trays 
f. Trays are sorted and dispatched. 

a Dispatch containers are moved to truck loading bay. 
b Dispatch containers are loaded onto the truck. 
c Dispatch containers are transported to the DDUIAO. 

12A AFSM 100 incoming secondary operation 

13 Transport to DDU I A 0  
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d. Received corita'ners are unloaded from the truck at the 
DDUIAO. 
e. Received containers are staged at working mail staging area. 

a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e Mail is swept to trays. 
f Trays are sorted and dispatched to carriers. 

a Carrier cases the flats into the carrier case. 
b Carrier "sweeps" the mail into trays. 
c Trays are loaded into containers. 

a Containers are moved to platform by carrier. 
b Mail is loaded into delivery vehicles. 
c Empty containers are disposed. 
d. Mail is delivered. 

14. DDU operations. Incoming secondary (unless performed at the plant) 

15 Carrier casing 

16 Carrier loading 

d Nonautomated 5-digit Flat, Nondestination Entry 

1 Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g.. BMEU). 
b. Mail is verified and accepted 

2 Transport to local plant (if necessary) 
3 Transport to OBMC 

4 Mechanized sack sorter operation 
Mail is transported to Originating BMC. 

a. Set up sack sorter (i.e.. load sort scheme, set up and label 
containers. etc.). 
b Containers with sacks are moved to the sack sorter induction 
area. 
c Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out I slide I saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination BMC. 
5 Transport to DBMC 

6. Mechanized sack sorting operation 
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a. Set up sack sorter (i.e., load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e~ Sacks are sorted to corresponding run-out / slide I saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination ADC. 

a. Sacks are processed across a sorting belt. 
b. Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are routed to the corresponding operation. 

a. Set up bundle distribution operation (i.e., load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c .  Container contents are dumped onto the machine. 
d. Mail is sorted to Containers. 
e. Dispatch containers are "swept" when full or at end of run. 
f.  Dispatch containers are staged in dispatch staging area or 
loading docks. 

96. SPES operation 
a. Set up bundle distribution operation ( i e ,  load sort scheme, set 
up and label containers etc.). 
b. Working mail pallets and sacks are moved to operation. 
c. Container contents are dumped onto the machine. 
d. Mail is keyed to corresponding destination/operations. 
e. Mail sorts to containers 
f .  Dispatch containers are "swept" when full or at end of run. 
9. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a.  Set up containers in a U-shaped configuration for manual 
distribution of mail. 
b. Working mail pallets and sacks are moved to operation. 
c. Bundles are sorted to containers by reading the address and 
OEL information on bundles to corresponding containers. 
d. Dispatch containers are "swept" when full or at end of 
processing. 

7 Transport to DADC 

8. Sack shake-out operation 

SA. APPS operation 

9C Manual bundle sorting operation 
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e. Dispatch containers are staged in dispatch staging area or 
loading docks. 

a. Working mail containers are moved to mail prep operation. 
b. Set up Flat Mail Cart (FMC), container tilter, trash receptacle in 
preparation of operation 
c. Bundles are taken from the working containers. their shrink-wrap 
/ strapping / banding is removed. 
d. Mail pieces are decompensated if necessary. 
e. Mail pieces are placed in columns of FMC with address facing 
up and bound edge to the right. 
f FMC is weighed if necessary, and moved to piece distribution 
operation or staged as appropriate. 

a.  Set up piece distribution operation (i.e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (FMCs. flat tray containers) are moved 
to operation. 
c. Mail is fed onto the machine. 
d. Pieces are soned to corresponding destination / operation. 
e. Pieces sort to trays. 
f. Dispatch trays are "swept" when full or at end of run and sorted 
to containers or dispatched to banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

1113 UFSM 1000 incoming secondary operation 
a. Set up piece distribution operation (i-e., load sort scheme, set up 
and label trays etc.). 
b. Working mail containers (flat tray containers) are moved to 
operation 
c. Mail is fed or ledges are loaded on the machines. 
d. Pieces are keyed or scanned to corresponding destination I 
operation. 
e. Pieces sort to trays. 
f .  Dispatch trays are "swept" when full or at end of run and sorted 

to containers or dispatched to banding I sleeving operation. 
g. Dispatch containers are staged in dispatch staging area or 
loading docks. 

1 I C  Manual incoming secondary operation 
a. Set up manual piece distribution operation (set up and label 
trays etc.) 
b. Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e .  Mail is swept to trays. 

IO. Flat mail prep 

11A AFSM 100 incoming secondary operation 
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f. Trays are sorted and dispatched. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch cortainers are transported to the DDU/AO. 
d. Received containers are unloaded from the truck at the 
DDUiAO. 
e. Received containers are staged at working mail staging area 

a.  Set up manual piece distribution operation (set up and label 
trays etc.) 
b Working mail containers are moved to operation. 
c. Pieces are sorted on the flats case. 
d. Flat case is "swept" when full or at the end of distribution. 
e. Mail is swept to trays. 
f Trays are sorted and dispatched to carriers. 

a. Carrier cases the flats into the carrier case. 
b. Carrier "swezps" the mail into trays. 
c Trays are loaded into containers. 

a. Containers are moved to'platforrn by carrier. 
b Mail is loaded into delivery vehicles. 
c. Empty contain2rs are disposed. 
d. Mail is delivered. 

12. Transport to DDU / A 0  

13. DDU operations - Incoming secondary 

14 Carrier casing 

15 Carrier loading 

e ~ 1 ',?he flows can not be mapped out until the preparation is finalized. The 
propo:;ed preparation is in the process of being defined, and a Federal Register 
[FR) proposed rule will be published in the fall. After discussions with the 
indust-yiinternal stakeholders and formal comments to the FR. the preparation 
standards will then be finalized~ 

Flows m - p assume that nonautomated nonmachinable parcels are prepared 
loose in sacks. 

m Nonautomated. Nonmachinable Mixed ADC Parcel, Nondestination Entry 

1. Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g.. BMEU;. 
b. Mail is verified and accepted. 

2 .  Transport to local plant (if necessary) 
3. Transport to Originating ADC 



3010 

RESPONSE OF POSTAL SERVICE WITNESS MCCRERY TO 
PRESIDING OFFICER’S INFORMATION REQUEST (POIR) No. 5, Question 1 

Header Revised August 15,2006 

Sack is transported to local site listed in L604 labeling list. See 
http://pe.usps.com/texlidmm3001L604.htm for a list of sites. 
Facilities listed iri L604 comprise mostly BMC facilities. 

a. Set up pouch rack operation (i-e., hang sacks in rack, label 
sacks. set up empty equipment etc.) 
b. Mail container with working sacks are moved to the pouch rack. 
c. Working sacks are opened, their contents are dumped and mail 
is sorted into the corresponding sacks in pouch rack. 
d. Dispatch sacks are tied when full or at the end of distribution. 
e Dispatch sacks are sorted to destination container. 
f Destination container is dispatched to destination operation / 
facility 

Sack is transported to destination site listed in L603 labeling list. 
See hJp //pe usps.com/texVdmm300/L603.htm for a list of sites. 
Facilities listed in L603 comprise mostly BMC facilities. 

a Set up pouch rack operation (Le.. hang sacks in rack, label 
sacks, set up empry equipment etc.) 
b Mail container with working sacks are moved to the pouch rack. 
c Working sacks are opened, their contents are dumped and mail 
is sorted into the corresponding sacks in pouch rack. 
d Dispatch sacks are tied when full or at the end of distribution. 
e Dispatch sacks are sorted to destination container. 
f .  Destination container IS dispatched to destination operation / 
facility 

Mail is transported to destination SCF / plant. 

a. Set up pouch rack operation (i.e.. hang sacks in rack, label 
sacks. set up empty equipment etc.) 
b Mail container with working sacks are moved to the pouch rack. 
c. Working sacks are opened, their contents are dumped and mail 
is sorted into the corresponding sacks in pouch rack. 
d Dispatch sacks are tied when full or at the end of distribution. 
e Dispatch sacks are sorted to destination container. 
f Destination container is dispatched to destination operation / 
facility. 

a.  Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c Dispatch containers are transported to the DDUIAO. 
d Received containers are unloaded from the truck at the 
DDU/AO 

4. Pouch rack sortation (sort to ADC) 

5 Transport to destination ADC 

6 Pouch rack sortation (sort to 3-digit) 

7 Transport to SCF / plant 

8 Pouch rack sortation (son to 5-digit) 

9 Transport to DDU / A 0  

http://pe.usps.com/texlidmm3001L604.htm
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e. Received containers are staged at working mail staging area 

a. Sacks are opened and their contents are dumped. 
b. Mail is sorted to carrier along with other parcels for delivery. 

a. Containers are moved to platform by carrier. 
b. Containers are loaded into Delivery vehicles. 
c. Mail is deliveied. 
d Empty containers are disposed. 

10. DDU operations (sort to carrier) 

11.  Carrier loading 

n Nonautomated. Nonmachinable ADC Parcel, Nondestination Entry 

1 Mail acceptance and ertry 
a. Non-automation presort mail is received through acceptance 
units (e 9.. BMEU). 
b. Mail is verified and accepted. 

2 .  Transport to local plant (if necessary) 
3 Transport to OBMC 

4. Mechanized sack sorting operation 
Mail is transpo4ted to the originating BMC. 

a. Set up sack sorter (i e , load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out I slide / saw-tooth 
operation 
f .  Sacks are manually sorted to the corresponding container 
according to the label 
g. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination BMC. 

a.  Set up sack sorter (I e . load sort scheme, set up and label 
containers. etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation. 
f.  Sacks are manually sorted to the corresponding container 
according to the label 
g. Dspatch containers are placarded and prepared for dispatch. 

5.  Transport to DBMC 

6 .  Mechanized sack sorting operation 
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7. Transport to destination ADC (if necessary) 
Sack is transported to local site listed in L603 labeling list (if 
necessary). See _http://pe.usps.com/textldmm300/L603.htm for a 
list of sites. Facilities listed in L603 comprise mostly BMC facilities, 
so the destination ADC and BMC could be the same facility. 

a. Set up pouch rack operation (i.e.. hang sacks in rack, label 
sacks, set up empty equipment etc.) 
b.  Mail container with working sacks are moved to the pouch rack. 
c. Working sacks are opened, their contents are dumped and mail 
is sorted into the corresponding sacks in pouch rack. 
d. Dispatch sack!; are tied when full or at the end of distribution. 
e. Dispatch sacks are sorted to destination container. 
f Destination cciitainer is dispatched to destination operation / 
facility 

Mail is transported to destination SCF / plant. 

a. Set up pouch rack operation (i.e.. hang sacks in rack, label 
sacks, set up empty equipment etc.) 
b. Mail container with working sacks are moved to the pouch rack. 
c. Working sacks are opened. their contents are dumped and mail 
is sorted into the corresponding sacks in pouch rack. 
d. Dispatch sacks are tied when full or at the end of distribution. 
e. Dispatch sacks are sorted to destination container. 
f .  Destination container is dispatched to destination operation / 
facility. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDU/AO. 
d. Received containers are unloaded from the truck at the 
DDU/AO. 
e. Received containers are staged at working mail staging area. 

a.  Sacks are opened and their contents are dumped. 
b. Mail is sorted to carrier along with other parcels for delivery. 

a. Containers are moved to platform by carrier. 
b.  Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

8.  Pouch rack sortation (sort to 3-digit) 

9 Transport to SCF / plant 

10 Pouch rack sortation (sort to 5-digit) 

11. Transport to DDU / A 0  

12 DDU operations (sort to carrier) 

13. Carrier loading 

o Noriautomated. Nonmachinable 3-Digit Parcel, Nondestination Entry 

http://pe.usps.com/textldmm300/L603.htm
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1. Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g., BMEU). 
b. Mail is verified and accepted. 

2 .  Transport to local plant ( if necessary) 
3. Transport to OBMC 

4 Mechanized sack sorting operation 
Mail is transported to originating BMC. 

a. Set up sack sorter (;.e.. load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide I saw-tooth 
operation 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
9. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination BMC. 

a.  Set up sack sorter (i e., load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide / saw-tooth 
operation 
f.  Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch continers are placarded and prepared for dispatch. 

Mail is transpoced to the SCF /plant. 

a. Set up pouch rack operation (i-e.. hang sacks in rack, label 
sacks, set up empty equipment etc.) 
b. Mail container with working sacks are moved to the pouch rack. 
c. Working sacks are opened, their contents are dumped and mail 
is sorted into the corresponding sacks in pouch rack. 
d. Dispatch Sacks are tied when full or at the end of distribution. 
e. Dispatch sacks are sorted to destination container. 
f .  Destination container is dispatched to destination operation / 
facility. 

5 Transport to DBMC 

6 Mechanized sack sorting operation 

7 Transport to SCF / plant 

8 Pouch rack sortation (sort to 5-digit) 
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9. Transport to DDU / A 0  
a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDU/AO. 
d. Received containers are unloaded from the truck at the 
DDUIAO. 
e. Received containers are staged at working mail staging area 

a. Sacks are opened and their contents are dumped. 
b~ Mail is sorted to carrier along with other parcels for delivery. 

a. Containers are moved to platform by carrier. 
b. Mail is loaded inlo delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

10 DDU operations (sort to carrier) 

1 1. Carrier loading 

p Noriautomated. Nonrnachinable 5-Digit Parcel, Nondestination Entry 

1 Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g.. BMEIJ). 
b. Mail is verified and accepted. 

2 .  Transport to local plant ( if necessary) 
3 Transport to OBMC 

4 .  Mechanized sack sorting operation 
Mail is transported to originating BMC. 

a. Set up sack sorter (i-e.. load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide I saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label 
g. Dispatch containers are placarded and prepared for dispatch 

Mail is transported to destination BMC. 

a. Set up sack sorter (i.e., load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 

5. Transport to DBMC 

6. Mechanized sack sorting operation 
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d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out I slide I saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
9. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination SCF I plant. 

a. Set up containers in a U-shaped configuration for manual sack 
sorting operation. 
b Containers with sacks are moved to operation. 
c Sacks are sorted to corresponding containers. 
d Dispatch contziners are placarded and prepared for dispatch. 

a Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUIAO. 
d. Received containers are unloaded from the truck at the 
DDUIAO 
e. Received containers are staged at working mail staging area. 

a Sacks are opened and their contents are dumped. 
b. Mail is sorted to carrier along with other parcels for delivery. 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

7. Transport to SCF /plant 

8 Manual sack sorting operation 

9 Transport to DDU / A 0  

10 DDU operations (sort to carrier) 

11  Carrier loading 

q . s No such preparation or rate will be offered for these categories 

Flows t-v assume that mail is prepared in sacks. Mail prepared on pallets will by- 
pass sack sorting operations and will be cross-docked to the appropriate 
destination office 

t Noriautomated. Machinable 5-Digit Parcel, Nondestination Entry 

1. Mail acceptance and entry 
a. Non-automatio,i presort mail is received through acceptance 
units (e.g.. BMEU). 
b. Mail is verified and accepted. 

2 Transport to local plant ( i f  necessary) 
3 Transporl to OBMC 
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Mail is transported to the originating BMC. 

a. Set up sack sorter (1.e.. load sort scheme, set up and label 
containers, etc.). 
b. Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out / slide I saw-tooth 
operation. 
f Sacks are manually sorted to the corresponding container 
according to the label. 
g Dispatch containers are placarded and prepared for dispatch. 

Mail is transport?d to destination BMC. 

a Szt up sack sorter (i.e.. load sort scheme, set up and label 
containers. etc.) 
b Containers with sacks are moved to the sack sorter induction 
area 
c. Sacks are inducted into the sack sorter. 
d Sacks are keyed or scanned. 
e Sacks are sorted to corresponding run-out I slide I saw-tooth 
operation 
f Sacks are manually sorted lo the corresponding container 
according lo  the label 
g. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination SCF I plant. 

a. Sel up containers in a U-shaped configuration for manual sack 
sorting operation. 
b. Containers with sacks are moved to operation. 
c Sacks are sorted to corresponding containers. 
d Dispatch containers are placarded and prepared for dispatch. 

a Dispatch containers are moved to truck loading bay. 
b. Dispalch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUIAO. 
d. Received containers are unloaded from the truck at the 
DDUiAO 
e. Received containers are staged at working mail staging area. 

a Sacks are opened and their contents are dumped. 
b. Mail is sorted to carrier along with other parcels for delivery 

4. Mechanized sack sorting operation 

5 Transport to destination BMC 

6 Mechanized sack sorting operation 

7 Transport to SCF / plant 

8 Manual sack sorting operation 

9 Transport to DDU / A 0  

10 DDU operations (sort to carrier) 
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11. Carrier loading 
a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

u .  Nonautomated. Machinable Mixed BMC Parcel, Nondestination Entry 

1 .  Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g., BMEIJ). 
b. Mail is verified m d  accepted. 

2 Transport to local plant (if necessary) 
3 Transport to Originating BMC 

4 Primary PSM operation 
Mail IS transported to Originating BMC. 

a.  Set up the PSM operation (load sort scheme, empty equipment, 
dispatch labels). 
b. Containers f l i t t i  parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM. 
d. Parcels are keyed or scanned 
e. Parcels are sortcd to corresponding run-out / slide. 
f .  Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination BMC. 

a. Set up the PSM operation (load sort scheme, empty equipment, 
dispatch labels). 
b Containers with parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM. 
d Parcels are keyed or scanned. 
e. Parcels are sorted lo corresponding run-out I slide. 
f .  Dispatch containers are placarded and prepared for dispatch. 

a.  Set up the PSM operalion (load sort scheme, empty equipment, 
dispatch labels) 
b Containers with parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM. 
d .  Parcels are inducted through Singulate. Scan, Induction Unit 

e. Parcels are sorted to corresponding run-out / slide. 
f.  Dispatch containers are placarded and prepared for dispatch. 

5 .  Transport to DBMC 

6A. Primary PSM operation 

6B. Secondary PSM operation 

(SSIU). 
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(3C. Primary PSM to secondary PSM operation 
a. Set up the PSM operation (load sort scheme. empty equipment. 
dispatch labels). 
b. Containers with parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM 
d. Parcels are inducted through Singulate. Scan, Induction Unit 

e. Parcels are sorted to secondary PSM. 
f.  Parcels are sorted to corresponding run-out I slide on the 
secondary sorter. 
g. Dispatch containers are placarded and prepared for dispatch 

Mail is transported to the SCF / plant 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUiAO. 
d. Received containers are unloaded from the truck at the 
DDUIAO. 
e. Received containers are staged at working mail staging area 

a. Container contents are dumped. 
b. Mail is sorted to carrier along with other parcels for delivery 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

(SSIU). 

7.  Transport to local plant 

8. Transport to DDU / A 0  

9. DDU operations (sort to carrier) 

IO.  Carrier loading 

v. Nonautomated, Machinable BMC Parcel, Nondestination Entry 

1. Mail acceptance and entry 
a. Non-automation presort mail is received through acceptance 
units (e.g., BMEU). 
b. Mail is verified and accepted. 

2 .  Transport to local plant (if necessary) 
3 .  Transport to OBMC 

4. Mechanized sack sorting operation 
Mail is transported to originating BMC. 

a. Set up sack sorter (Le.. load sort scheme, set up and label 
containers, etc.). 
L Containers with sacks are moved to the sack sorter induction 
area. 
c. Sacks are inducted into the sack sorter. 
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d. Sacks are keyed or scanned. 
e. Sacks are sorted to corresponding run-out I slide I saw-tooth 
operation. 
f. Sacks are manually sorted to the corresponding container 
according to the label. 
g. Dispatch containers are placarded and prepared for dispatch. 

Mail is transported to destination BMC. 

a. Sacks are processed across a sorting belt. 
b. Working mail sacks are opened and contents are dumped into 
containers. 
c. Direct sacks are routed to the corresponding operation. 

a. Set up the PSM operation (load sort scheme, empty equipment. 
dispatch labels). 
b. Containers with parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM. 
d. Parcels are keyed or scanned. 
e .  Parcels are sorted to corresponding run-out / slide. 
f. Dispatch containers are placarded and prepared for dispatch 

:7B. Secondary PSM operation 
a. Set up the PSM operation (load sort scheme. empty equipment. 
dispatch labels). 
b. Containers with parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM. 
d. Parcels are inducted through Singulate. Scan, Induction Unit 

e. Parcels are sorted to corresponding run-out I slide. 
f. Dispatch containers are placarded and prepared for dispatch. 

a. Set up the PSM operation (load sort scheme, empty equipment. 
dispatch labels). 
b. Containers with parcels are moved to the parcel sorting machine 
induction area. 
c. Parcels are inducted into the PSM. 
d. Parcels are inducted through Singulate, Scan, Induction Unit 
(SSIU). 
e. Parcels are sorted to secondary PSM. 
f. Parcels are sorted to corresponding run-out / slide on the 
secondary sorter. 
g. Dispatch containers are placarded and prepared for dispatch. 

5. Transport to DBMC 

f i .  Sack shake-out operation 

7A. Primary PSM operation 

(SSIU). 

.7C. Primary PSM to secondary PSM operation 

;?. Transport to local plant 
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Mail is transported to SCF / plant. 

a. Dispatch containers are moved to truck loading bay. 
b. Dispatch containers are loaded onto the truck. 
c. Dispatch containers are transported to the DDUIAO. 
d. Received containers are unloaded from the truck at the 
DDUIAO. 
e.  Received containers are staged at working mail staging area 

a. Container contents are dumped. 
b. Mail is sorted to carrier along with other parcels for delivery 

a. Containers are moved to platform by carrier. 
b. Mail is loaded into delivery vehicles. 
c. Empty containers are disposed. 
d. Mail is delivered. 

9. Transport to DDU / A 0  

10. DDU operations - sort to carrier 

1 1. Carrier loading 



RESPONSE OF POSTAL SERVICE WITNESS MCCRERY 
TO POlR NO.  8. QUESTION 15(A)-(C) 

15. Please refer to USPS-T-32, pages 20-21, where the rationale for the proposal to 
eliminate the automation carrier route presort discount for First-class letters is 
presented. Witness Taufique states that the "current and future processing of 
letter-shaped mail requires delivery point sequencing of mail at destinating 
Processing and Distribution Centers." He further explains that "fewer delivery 
units have Carrier Sequence Bar Code Sorter (CSBCS) equipment" and "[wlhen 
CSBCS equipment is removed from the remaining delivery units. all of this mail 
will be merged in the 5-Digit Automation rate category1 1" 
a. How many delivery units had CSBCS equipment in the base year? 
b. How many delivery units are projected to have CSBCS equipment in the 

test year? 
c. Does the Postal Service currently have a plan to remove all CSBCS 

equipment from delivery units? If so. what are the estimated starting and 
completion dates for the planned phase-out of lhis equipment? ... 

RESPONSE: 

a. Approximately 950 delivery units had CSBCS machines in the base year 

b. The number of delivery units that will still have CSBCS machines in the lest year is 

not known, but it is expected to be fewer than in the base year This is a result of the 

recent and ongoing effort in the field to deemphasize tneir use by transferring the 

incoming secondary distribution to DBCS equipment. due to the increased productivity 

resulting frorn the switch. However, these decisions are made at the arealdistrict level. 

so a future national impact is not known. It should also be noted that the proposal to 

eliminate the automation carrier route presort discount is consistent with the effort to 

standardize and streamline operations and reduce the number of less-than-full trays. 

c.  The Postal Service is in the early stages of procuring an additional allotment of DBCS 

equipment that would, in part, replace the remaining CSBCS machines in operational 

use. If the program is approved, deployment would likely begin after the test year. 



RESPONSE OF THE UNITED STATES POSTAL SERVICE TO 
INTERROGATORY POSED BY THE PARCEL SHIPPERS ASSOCIATION 
REDIRECTED FROM POSTAL SERVICE WITKESS MARC D. MCCRERY 

PSA/USPS-T42-2. Please refer to page 34 of your testimony where you discuss 
future network considerations including “shifting mucii of the allied activities (e.g.. 
bundle sorting, parcel distribution, container breakdown) to Regional Distribution 
Centers (RDCs) when efficiencies can be realized Please also refer to Labeling 
List L601 and L606. 
(a) Please confirm that the service area for the Dallas BMC includes Destination 
ZIP Codes 706, 710-712, 718, 730, 731, 733-738. 740. 741. 743-799, 880. and 
885. If not confirmed, please provide a corrected list of 3-Digit ZIP Codes in the 
Dallas BMC service area. 
(b) Once transition to an RDC network is complete. please list the RDC that will 
service each of the Destination 3-Digit ZIP Codes listed in subpart (a) of this 
interrogatory. 
(c) Do you believe that the transition to an RDC network in particular or the 
Postal Service’s Evolutionary Network Development (END) initiative in general 
will have any effect on the 5-Digit ZIP Codes included in the L606 5-Digit 
Scheme labeling list? Please explain your response fully 
(d) In the future END network, will parcel shippers be allowed to enter 5-Digit 
Scheme pallets at Destination Oelivery Units? Please explain your response fully 

RESPONSE: 

(a) Confirmed. 

(b) No final determination has yet been made regarding the location of specific 

RDCs, including any that might serve the ZIP Code areas in question 

(c) No The END effort will not have a direct effect on delivery operations, and 

delivery units that serve multiple 5-digit ZIP Codes are the listings that comprise 

L606. 

(d) Yes. There are no plans to remove delivery unit entry eligibility for parcels, 

including pieces prepared on 5-digit scheme (L606) pallets, in the future 



RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF TIME WARNER INC. 

TW/USPS-T42-1 At page 29 of your testimony you state. 

"Most of the sack sorters in plants have already been removed. Removal 
cf BMC sack sorters is underway and will continue in the near future. As 
the success of the reduction in sacks effort is realized, sack sorters will 
continue to be decommissioned." 

a.  

t ~ .  

How many (non-BMC) plants have operational sack sorters today? 

How many (non-BMC) plants are expected to still have operational 
sack sorters in the test year? 

How many of the 21 BMC's no longer have an operational sack 
sorter today? 

By the beginning of the test year, how many BMC's are currently 
expected to still have operational sack sorters? 

By the end of the test year, how many BMC's are currently 
expected to still have operational sack sorters? 

c:. 

d 

c:. 

RESPONSE: 

a. 'I1 

b. Although specific plans and dates for removal have not yet been 
determined, there is a mandate to significantly reduce the number of 
sacks and to move away from the outdated sack sorter technology. In the 
lest year, it is therefore expected that the current number will be reduced. 

c. (One 

d. (Contingent upon the necessary approvals and contracts, it is expected 
that approximately 16 BMCs will still have operational sack sorters by the 
beginning of the test year. 

e. #Contingent upon the necessary approvals and contracts, it is expected 
:hat approximately 12 BMCs will still have operational sack sorters by the 
end of the test year. 

1 
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TW/USPS-T42-2 
you agree or disagree when the statement is applied to (1) sack sorters in BMC's 
and (2) sack sorters deployed in other plants. If you disagree, please explain 
why. If you partially disagree, please indicate how the Statement would need lo 
be modified in order for you to be able to be in full agreement. 

Please review the following statement and indicate whether 

"Sack sorting machines in postal facilities. even those with the 
ability to automatically scan sack labels, do no1 completely 
eliminate the need for manual sack sorting Nor do they eliminate 
the need for manual reading of sack label: The reason is that 
these machines oHen simply transport a sack to either a 'roller 
table' (as in BMC's). a 'sawtooth' operation or a 'sack slide' where 
employees must make a further (manual) separation according lo 
which truck the sack should be dispatched to or which opening unit 
i t  should be taken to." 

RESPONSE. 

In general, I agree with the statement for sack sorters in (non-BMC) 
plants. However, the statement should be modified if applied lo sack 
sorters in BMCs as follows: 

'Sack sorting machines in postal facilities, even those with the 
ability to automatically scan sack labels, do not completely 
eliminate the need for manual sack sorting. Nor do they eliminate 
ihe need for manual reading of sack labels. The reason is that 
lhese machines may simply transport a sack to either a 'roller 
table', a 'sawtooth' operation or a 'sack slide' where employees 
inust make a further (manual) separation according to which truck 
t.he sack should be dispatched to or which opening unit it should be 
I.aken to. This is normal practice at plants but less common at 
HMCs." 

For additional related information, see response to TW/USPS-T42-3. 

2 
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iW/USPS-T42-3 Please answer each of the following questions. If you 
cannot provide completely accurate answers, please give at least 
approximate answers. Please explain how your answers are derived and 
provide references as appropriate. 

a. For a typical BMC sack sorter, approximately what percent of the 
sorted Periodicals or Standard sacks are transported by the sack 
sorter directly to the truckltrailer to which they will be dispatched, or 
the container in which they will be dispatched. or the (BMC) 
opening unit at which they will be opened. without any further sack 
separations needed by employees at the BMC? 

For a typical BMC sack sorter. approximately what percenl of the 
sorted Periodicals or Standard sacks require a further manual sack 
separation (e.g., at a roller table) by employees at the BMC? 

For a typical sack sorter in a (non-BMC) plant, approximately what 
percent of the incoming Periodicals or Standard sacks are 
transported by the sack sorter directly lo the truckifrailer to which 
they will be dispatched, or the container in which they will be 
dispatched, or the opening unit at which they will be opened. 
without any further sack separations needed by plant employees7 

For a typical sack sorter in a (non-BMC) plant. approximately what 
percent of the incoming Periodicals or Standard sacks require a 
further manual sack separation (e.g., at a sawtooth or sack slide) 
by plant employees? 

b. 

I:. 

#A. 

RESPONSE: 

a R b. 

transported to a truckhrailer, container, or opening unit; while approximately 

20”h require a further manual sack separation by employees at the BMC 

Approximately 80% of Periodicals or Standard sacks are directly 

c & d. 

transported to a truckhailer, container, or opening unit; while approximately 

90% require a further manual sack separation by plant employees. 

Approximately 10% of Periodicals or Standard sacks are directly 

3 



3 0 2 6  

RESPONSES OF UNITED STATES POSTAL SERVICE WITNESS MCCRERY 
TO INTERROGATORIES OF TIME WARNER INC. 

TWlUSPST42-4 

evaluate whether it is time to "decommission" the sack sorter in a given EMC. 

Please assume that the Postal Service decides to 

a. 

b. 

What would be your likely role in such an evaluation? 

Please describe all factors that would be considered in such an 
evaluation, e.g.. productivity factors, current and projected volumes, 
space and capital considerations. elc 

Approximately what annual sack volume would be considered too 
low to make it worth while to keep a BMC sack sorter? 

Please describe in detail the type of (manual) sack sorting 
operation a BMC that eliminates its sack sorter would establish in 
order to process the remaining sacks 

Is it likely that a BMC that eliminates its sack sorting machine would 
replace it with a manual operation that produces fewer separations. 
thus requiring more sack sorting to be performed at the plants7 
Please explain your answer 

To what extent would a manual sack sorting operation that replaces 
a BMC sack sorter need to use secondary and tertiary sort 
schemes to achieve separations comparable with those achieved 
with the sack sorter? 

Please confirm that a EMC today dispatches incoming sacks 
directly to each SCF in its service area. as well as lo some DDU's 
If not confirmed, please explain. Pleas2 state also whether this is 
likely to change as EMC's eliminate their sack sorters. Will, for 
example, sacks to some smaller SCF's be dispatched to their 
respective ADC's rather than directly to each SCF? 

In the hypothetical evaluation described above, what productivity 
rates would be used for separating sacks with and without the 
presence of a sack sorter? 

Please answer questions a through h above also under the 
assumption that the sack sorter considered for elimination is in a 
(non-BMC) plant. 

c .  

d.  

e. 

f .  

(.j. 

t i .  

I. 

RESPONSE: 

a. I do not have any role in evaluating the decommissioning of a sack sorter 

in a BMC 

4 
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b. Multiple factors are taken into consideration when determining whether 

sack sorters should be decommissioned For example, end of service 

issues of the equipment, corporate strategy. the reduction in plant- 

specific and system-wide sack workload. the maintenance cost lo keep 

the equipment in service, and Ihe availability of cost-effective and 

potentially more easily maintained replacement technology all factor into 

the decision. 

c To my knowledge there is no single threshold volume that is used for 

making such a decision 

d If a manual operation was the replacemenl operation afler Ihe remov.li of 

the sack sorter(s), a BMC would most likely employ a -bullpen* or 

"sawtooth" operation which consists of containers set up in a U-shaped 

configuration for manual sortation with the working mail container set up 

in the open end of the configuration 

e. No. BMCs that decommission their sack sorting machines would likely 

replace this equipment with a low cost replacement sorter with a 

comparable number of separations that better serves the facility's needs. 

The decision to purchase and deploy the replacement sorter will be 

based on volume, facility space, and capital considerations, etc. The 

decision will likely be made loca.., as opposed to through a Postal 

Service Headquarters program. 

f. It is not very likely that manual sack sorting operations would require the 

use of secondary or tertiary sorts to achieve separations comparable to 

5 
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those achieved by sack sorter EMCs mostly sort sacks into 3-digit 

separations that. for most the part. can also be achieved by a primary 

sort in a manual operation. 

g. Not confirmed. BMCs mostly sort sacks Into 3-digit separations. This is 

not likely to change as BMCs eliminate their sack sorters. 

h. MODS productivity for sack sorters at EMCs IS 186 sacks per workhour 

(See USPS-LR-L-56). I f  that is adjusted for a volume variability of 0 85. 

the marginal productivity is 219 It is my understanding that i f  the sack 

sorters are removed from a EMC and the sack and tray volume IS 

sufficient lo warrant mechanized sorting. theri a low cost replacement 

sorter will be designed and installed to meet the facility's specific needs 

Productivities will vary with the design. and these projects will be justified 

on a case-by-case basis. I am told that available information (if any) on 

manual sack sorting productivities is being provided in the responses to 

TWIUSPS-T27-7 and 8. 

i. Responses for a. - h. as they pertain to a plant: 

a. I do not have any role in evaluating the decommissioning of a sack 

sorter in a plant. 

b. Low productivity factors, corporate strategy, current and projected 

volumes, capital considerations, and space constraints would all be 

taken into consideration in evaluating the removal of a sack sorter from a 

plant. 

6 
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c. To my knowledge there is no single threshold volume that is used for 

making such a decision. 

d A plant would most likely employ a "bullpen- or "sawtooth" operation 

which consists of containers set up in a U-shaped configuration for 

manual sortation with the working mail container set up in the open end 

of the configuration 

e. N/A as it pertains to a plant 

f Very unlikely Manual "bullpen' operations are set up such that a final 

separation can be achieved with a primary sort 

g. NIA as it pertains to a plant. 

h. See my response to part h above 

7 
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TW/USPS-T42-5 Please consider a wheeled container that arrives at a 

a. Please confirm that the sacks in this container in most cases will require a 
rnanual sack sorting before the individual sacks can either be dispatched 
or taken to their appropriate opening units Please describe also the 
conditions under which such sack sortation IS able to be bypassed 

b. Please describe the specific operations and sub-operations involved in the 
sortation of incorning sacks at a plant without a sack sorter, and the 
productivity rates (sacks per work-hour) lypically achieved in such 
operations 

c. Approximately how oHen is the separalion of incoming sacks at a plant 
performed at. (1) the platform; and (2) in another area? 

plant with incoming Periodicals sacks from a EMC. 

RESPONSE: 

a. Confirmed. If the BMC prepares either containers with only working sacks 

such that the container can be dispatched directly to the plant's opening 

imit or prepares containers with only sacks for a single delivery unit such 

!,hat the container can be dispatched directly to the appropriate office 

b. .4 plant would most likely employ a "bullpen" or "sawtooth" operation which 

sconsists of containers set up in a U-shaped configuration for manual 

sortation with the working mail container set up in the open end of the 

configuration. I am told that available information (if any) on manual sack 

sorting productivities is being provided in the responses to TWIUSPST27- 

7 and 8. 

c. Depending upon space availability, every effort is made to separate 

incoming sacks at a plant on the platform. Plants which have limited 

platform space separate incoming sacks in house 

a 
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TW/USPS-T42-6 
Reduction Initiative, about which you also testified in Docket No. R2005-1. You 
say: 

In LR-L-49. at page 20, you describe the Periodicals Cost 

"The outgoing distribution of flat mail pieces prepared in 
mixed bundles has recently been consolidated into 
significantly fewer facilities and moved to automated 
processing whenever practical. This consolidation has also 
allowed for the oulgoing distribulion 01 bundles prepared in 
mixed sacks to he processed in a mechanized or automated 
environment instead of across sack racks and ensured that 
Periodicals are not transported through the air." 

In your current testimony you say, at page 20. 

"The outgoing processing and distribution of flat mail pieces 
prepared in new mixed (residual) bundles and sacks will be 
performed at the origin processing facility along with Firsl- 
Class Mail for destinations served by surface transportation 
This allows the mixed bundles and sacks lo be processed in 
existing outgoing distribution operations and utilize existing 
surface transportation networks." 

Into how many facilities have you consolidated the "distribution of 
flat mail pieces prepared in mixed bundles"? Please provide a list 
of all such facilities. Please also state whether the Postal Service 
has come up with a separate term with which to characterize these 
facilities. For lack of a better term, they are referred to in the 
following questions as "flats consolidation" facilities. 

Are all "flats consolidation" facilities also designated as ADC's for 
Periodicals? If no, how many are not? 

Are all Periodicals ADC's included among the "flats consolidation" 
facilities? If no, how many are not? 
Does your statement about "distribution of flat mail pieces prepared 
in mixed bundles" also apply to the distribution of flats bundles 
prepared in mixed ADC sacks? In other words, if a mixed ADC 
sack is entered by a mailer, for example at an Associate Office, will 
that sack be transported to one of the "flats consolidation" facilities 
before being opened? If your answer is not affirmative, please 
explain the new policy for processing of Mixed ADC Periodicals 
sacks. 

Please confirm that in order for outgoing mixed Periodicals flats to 
receive an outgoing distribution together with First Class flats, it is 
necessary for the mailer to place in separate bundles and in 

a 

I). 

I:. 

d .  

e. 

9 
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separate sacks or other containers those flats that are addressed to 
destinations where First Class mail receives surface transportation. 
If this is not accurate, please explain fully the conditions under 
which Periodicals flats requiring outgoing distribution will be 
combined with First Class flats. 

Please confirm that Periodicals flats requiring outgoing distribution 
that either are addressed to destinations where First Class flats 
receive ajr transport. or are mixed fogether with such flats, will be 
processed in outgoing distribution. as well as all subsequent 
distribution steps. along with Standard flats. If not confirmed. 
please explain. 

Please confirm that Periodicals flafs and flats bundles thaf receive 
outgoing distribution along with Sfandard flats, and that are 
addressed to destinations far from their origin, will travel through 
the BMC network. 

How many of the "flats consolidation" facilities are located either at 
or close to a BMC? 

How many of the "flats consolidation" facilities are located either at 
or close to an ASF? 

Please confirm that all plants will continue to perform outgoing 
processing of First Class flats. If not confirmed, please explain. 

f 

g 

ti. 

I. 

J .  

RESPONSE: 
a. The outgoing distribution of flats prepared in mixed bundles has been 

consolidated into 37 facilities, 34 of which prxess Periodicals (see list 

that follows). A separate term for these facilities has not been 

established, but they are often informally referred to as "LOO9 facilities". 

DV DANIELS NJ 
SAN JUAN PR 
SPRINGFIELD MA 
PHILADELPHIA PA 
BUFFALO NY 
PITTSBURGH PA 
HARRISBURG PA 
JCTM WASH DC 
GREENSBORO NC 
CINCINNATI OH 
NORTH METRO GA 
ATLANTA GA (STD and PKG SVCS only) 

10 
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JACKSONVILLE FL 
MEMPHIS TN 
ST LOUIS MO 
DETROIT MI 
INDIANAPOLIS IN 
IRVING PARK RD IL 
MINNEAPOLIS MN 
DES MOINES IA 
FARGO ND 
SIOUX FALLS SD 
BILLINGS MT 
KANSAS CITY MO 
DENVER CO 
NORTH TEXAS TX 
FT WORTH TX (STD and PKG SVCS only) 
OKLAHOMA CITY OK 
DALLAS TX (STD and PKG SVCS only) 
SALT ILAKE CITY UT 
SEATTLE WA 
PHOENIX AZ 
ALBUQUERQUE NM 
LOS ANGELES CA 
OAKLAND CA 
HONOLULU HI 
ANCHORAGE AK 

b. Of the 37 facilities listed in the response lo subpart (a), all but two - 

Irving Park Rd, IL and Dallas, TX - are also ADCs for Periodicals. 

c. No. There are 35 "flats consolidation" facilities that are also ADCs for 

Periodicals, leaving 68 facilities designated as an ADC for Periodicals 

that are not also "flats consolidation" facilities 

d. Yes 

e. Confirmed 

11 
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f. In many cases, confirmed, though it should be noted that the combined 

product will be treated as Periodicals during subsequent distribution 

steps. 

g. It can be confirmed that if direct transportation or transportation linked 

through a transfer center (e.9. HASP) does not exist from the "flats 

consolidation point to the destination plant. this volume could be 

dispatched to a BMC where i t  can be lhen transferred onto 

transportation lo destinations far from the origin 

h. 24 

i. 7 

J.  Not confirmed The responsibility for lhe outgoing processlng at a plant 

for a specific service area may be shifted to acother plant 

12 
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TWIUSPS-142-7 
sacks and pallets through the network of ADC facilities. If precise answers to 
some questions are not possible, please provide at least rough estimates. based 
on your knowledge of the Postal Service's surface transportation network. 

The following questions concern the flow of Periodicals 

a. 

h. 

How many processing facilities are currently designated as ADC's 
for Periodicals? 

Please confirm that the Postal Service's surface transportation 
network does not include direct transportation (without 
transshipping) between all possible pairs of Periodicals ADC's. 

Please confirm thal the Postal Service's surface transportation 
network does include direct transportation (without transshipping) 
between all possible pairs of BMC's If not confirmed. please state 
what the exceptions are. 

Does the Postal Service have direct surface transportation between 
any pair in the extended BMC network that includes the ASF's7 

Please assume that a given Periodicals ADC which is not a "flats 
consolidation" facilily receives a sack or a pallet that is presorted Io 
a distant (located in a different BMC service area) ADC Roughly 
what are the probabilities of the following transportation paths for 
such a sack or pallet: 

(1) origin ADC directly to destination ADC. 

(2) origin ADC to origin BMC (or BMC annex) to destination BMC 
(or annex) to destination ADC; 

(3) origin ADC to destination BMC (or annex) to destination ADC. 
or 

(4) any other (please explain). 

Please assume that a given Periodicals SCF which is neither an 
ADC nor a "flats consolidation" facility receives a sack or a pallet 
that is presorted to a distant (located in a different BMC service 
area) ADC. Roughly what are the probabilities of the following 
transportation paths for such a sack or pallet: 

(1) origin SCF directly to destination ADC; 

(2) origin SCF to origin ADC and directly to destination ADC; 

(3) origin SCF to origin BMC (or BMC annex) to destination BMC 
(or annex) to destination ADC; 

(4) origin SCF to origin ADC to destination BMC (or annex) to 
destination ADC; 

(5) any other (please explain). 

Same as part e above, except assuming the origin ADC is one of 
the "flats consolidation" facilities. 

c:. 

cl. 

c ? ~  

1. 

g. 

13 
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RESPONSE: 

2. 103 

b. It is presumed that transshipping means moving a container off one 

vehicle and placing it onto another for transport to the final 

destination.  confirmed^ 

1:. Confirmed 

ij. Yes 

13 I have no basts upon which to provide more specific. quantitative 

probabilities 

(1) Unlikely. 

(2) Possibly 

(3) Very unlikely. 

(4) Origin ADC to HASP to destination ADC. Origin ADC to HASP 

to HASP to destination ADC. 

f. I have no basis upon which to provide more specific. quantitative 

probabilities. 

(1) Unlikely. 

(2) Unlikely. 

(3) Possibly. 

(4) Very unlikely. 

14 
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(5) Origin SCF to HASP to destination ADC. origin SCF to origin 

ADC to HASP to destination ADC. Origin SCF to HASP to HASP to 

destination ADC. origin SCF to origin ADC to HASP to HASP to 

destination ADC 

,3. I have no basis upon which to provide more specific, quantitative 

probabilities. 

(1) Unlikely 

(2) Possibly 

(3) Very unlikely. 

(4)  Origin ADC to HASP to destination ADC. Origin ADC lo HASP 

to HASP to destination ADC 

15 
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TW/USPS-T42-8 Please consider the following two scenarios. In the first. a 
mailer enters at the destinating SCF a 2,000 Ib 3-digit pallet. with mostly carrier 
route bundles. In the second. the mailer enters at the destinating SCF a 1,750 Ib 
3-digit pallet and a 250 Ib 5-digit pallet containing carrier route bundles for one of 
the DDU's served by the SCF. Assume that the given DDU has the ability to 
handle pallets. 

Please respond to each of the following and explain each of your answers. 

a. Based on your own experience. including that as Plant Manager of 
the Burlington. VT Processing and Distribution Facility. do you 
believe most plant managers would welcome the introduction of the 
extra (5-digit) pallet described above? 

Do you believe that placing the carrier route bundles to a given 
DDU on a separate pallet. as described above. helps reduce Postal 
Service costs? 

Considering the way that carrier route bundles on a 5-digit pallet 
normally are distributed lo carriers at the DDU. do you agree that 
the chances of these bundles breaking prematurely are practically 
zero? 

Do you agree that the value to the Postal Service of placing carrier 
route bundles on a 5-digit pallet. lhereby avoiding at least one 
bundle sorting operation, depends primarily on the number of 
bundles on the pallet, rather than the weight of the pallet? 

Might some plant managers even welcome 5-digit pallets 
containing less than 250 Ibs. because gf the avoided bundle 
sorting, reduced breakage and the abilily to get the product to the 
DDU's faster? 

Is there additional value to the Postal Service if the carrier route 
bundles on the 5-digit pallet are organized by carrier route? 

Do you agree that the value to the Postal Service of making 5-digit 
pallets from larger 3-digit or ADC pallets is greater the closer that 
the pallets are entered to the destinating facility? 

b. 

,:. 

d. 

e. 

f. 

g. 

RESPONSE: 

a. Yes. 

b. Though not based on quantitative analysis. I believe that under the right 

conditions these pallets can reduce costs. When the smaller 5-digit 
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pallets can efficiently be removed from a multi-stack of pallets - smaller 

pallets are often stacked and wrapped together for entry at a plant - and 

cross-docked onto a truck, this can be advantageous However, if the 

smaller pallets cannot effectively be 'unstacked" and cross-docked or the 

small volume on the pallet does not justify the space on the truck that will 

transport the mail to the appropriate delivery unit, the contents are likely to 

tie consolidated into another container and much of the value of the 5-digit 

pallet is lost 

c. Bundles that are strapped and/or securely wrapped then placed on any 

pallet are unlikely to break open prior to distribution of the contents on Ihe 

pallet. 

d. For the most part, I agree. However, as described in the response lo 

subpart (a), the overall benefit of the pallet will likely depend on the ability 

to cross-dock the pallet onto the truck that will transport the mail to the 

delivery unit. Though no single threshold exists that justifies placing the 

pallet directly on the truck, the judgment call is based on the space the 

pallet and contents will occupy - pallets are very unlikely to be stacked on 

delivery unit trucks, so the single pallet will occupy the entire pallet 

position. Therefore, weight would be a more appropriate measure of the 

:;pace that the pallet and contents will occupy rather than the number of 

bundles. 

e. They might 

2 
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f. Based on the method likely used to distribute bundles on 5-digit pallets - 

tiundles lifted off the pallet and placed in Ihe appropriate carrier route 

container - I do not believe that organizing the  bundles by carrier route 

would have significant additional value 

g. I agree. 

3 
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TW/USPS-T42-9 

to four S-digit zones served by the same SCF. but does not dropship, I e , he 

enters these pallets at origm Assume that each pallet weighs 250 Ibs 

Please consider a flats mailer who makes up 5-digit pallets 

a. Please confirm that under current Postal Service regulations the 
mailer has the option of stacking the four pallets referred to above 
on top of each other, wrapping additional plastic around the stack of 
pallets and thereby effectively making one pallet out of four. Please 
describe also the precise requirement; and the conditions under 
which such a combination of pallets is allowed. 
Please confirm that the stack of four pallets described in part a will 
be handled in the postal system as a single pallet. until it reaches 
the destinating SCF, at which point it will be opened and the four 5- 
digit pallets will be transferred to their respective DDU's  
Please confirm that for pallets that are not dropshipped. combining 
several pallets that travel together as one pallet though the postal 
system helps avoid Postal Service costs. 

b. 

c:. 

RESPONSE: 

a. Confirmed. The standards that specify how paliets can be stacked are 

defined in DMM 705.8.3. which can be found at 

b. Partially confirmed. See conditions under which the 5-digit pallets could 

be transferred directly to their respective DDUs described in response to 

TW/USPS-T42-8, subparts (b) and (d) 

c. Assuming that this combined pallet has the necessary stability such that it 

(can be safely transported on Postal Service transportation, confirmed 

4 



RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORY OF TIME WARNER, INC. 

TWIUSPS-T42-10 Please assume that a Periodicals flats mailer is able to enter 
a 2,000 Ib ADC pallet at the destinating BMChansfer hub for a given ADC. 
Assume that the ADC is also an SCF and that in addition it serves as ADC for 
three other SCF's. 

Assume that the mailer decides instead to split up this ADC pallet into four SCF 
pallets. one for each of the four SCF's SeNed by the ADC. Please discuss the 
implications of this decision for Postal Service costs and address the specific 
questions below. 

a.  Please confirm that the bundles lo the three SCF's which are 
separate from the ADC itself in most cases will avoid one bundle 
sort by being moved to SCF pallets If this is not always the case. 
please explain the conditions under which i t  might not be the case 
Please confirm that the bundles lo the three SCF's which are 
separate from the ADC itself, in addition to avoiding one bundle 
sort, will also have a reduced chance of yemature breakage 
Please confirm that a BMC has direct transportation to each SCF in 
its service area. If not confirmed, please explain when this is not 
the case. 
Please confirm that the bundles to the three SCF's which are 
separate from the ADC itself will be able to travel directly lo their 
respective destinating SCF's. whereas if they had remained on the 
ADC pallet they would have to first travel to the ADC and then. after 
the additional bundle sort, to travel from :he ADC to the DSCF 
Do you agree that, all factors considered, splitting the 2000 Ib ADC 
pallet referred to above into four smaller SCF pallets would help 
reduce Postal Service costs? 

tl. 

c:. 

CI 

e 

RESPONSE: 

a. f'artially confirmed. ADCs do sort bundles into 5-digit containers for 

delivery units or automated schemes served by SCFs which are separate 

for the ADC itself in order to minimize the rehandlings needed at the 

downstream SCFs. Also, ADCs with automated or mechanized bundle 

distribution may perform more extensive distribution for SCFs in the ADC 

service --ea that do not have similar technology to minimize the less 

efficient bundle distribution at these downstream SCFs. In these cases, 

5 
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an equal number of bundle sorts will be required on bundles to these 

destinations when placed on ADC pallets or when placed on SCF pallets. 

b. Partially confirmed. See response to subpart (a). 

c. Not confirmed. BMCs often do not have direct transportation to SCFs 

within their service area that are also SeNed by an ASF. 

d Partially confirmed See responses lo subparts (a) - (c) Similar to the 

circumstances described in response lo TW/USPS-T42-8b, if the smaller 

SCF pallets cannot effectively be unslacked and cross-docked or Ihe 

small volume on the pallet cannot justify the space on the truck that will 

transport the mail to the appropriate SCF, the contents are likely lo be 

consolidated into another container and much of the value of the pallet IS 

lost 

e. With all of the complicating factors described in subparts (a) through (d). I 

IJO not believe I have enough information to state even anecdotally 

whether this scenario would reduce Postal Service costs in every case or 

even on the average. 

6 
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TW/USPS-T42-11 Please assume that, in response to the proposed Periodicals 
container charge, meant to discourage use of sacks but in its present form also 
an incentive to use fewer pallets with less presort. Periodicals mailers reduce 
their current use of 5-digit pallets in favor of larger 3-digit pallets and reduce their 
current use of 3digit pallets in favor of larger ADC pallets. Please discuss the 
likely consequences on costs and service. In particular. please address each of 
the following questions. 

a. Please confirm that the reduction in Periodicals pallet presort levels 
described above will require the Postal Service to perform 
additional bundle sorting. 
Please confirm that the reduction in Periodicals presort levels 
described above is likely to engender additional premature bundle 
breakage. 
Is it possible that in some facilities the additional bundle sorting will 
put a strain on available automated and mechanized equipment 
capacity, causing some reversion to less efficient (i e., manual) 
bundle sorting methods? If your answer is that this is not possible. 
please explain why not. If your answer is that i t  is possible. please 
explain how the Postal Service plans to cope with such a 
development, should it occur 
Please confirm that Periodicals share the available automated and 
mechanized bundle sorting equipment nit3 several other products. 
e.g., Standard bundles, Priority Mail. etc.. and that an additional 
strain on the available capacity could affect those other products as 
well. If not confirmed, please explain. 
Please confirm that the need for additional bundle sorting steps 
described above may make it more difficult for the Postal Service to 
meet its service commitments - for Periodicals and possibly for 
other mail classes as well. Please explain also how the Postal 
Service plans to cope with such a development, should it occur. 

ti. 

c:. 

d 

e. 

RESPONSE: 

a. {Confirmed 

b. 'Confirmed 

c. ,An increase in bundle sorting requirements could put a strain on the ability 

of a given plant to perform this distribution. If bundle sorting requirements 

were to increase at a given plant, the plant would first utilize the excess 

capacity on the existing automated andlor mechanized equipment. If 

7 
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additional capacity is still needed, it would then likely be absorbed by 

deploying additional automated or mechanized capacity andlor manual 

distribution. However, I believe that i t  is worth noting that a container 

change, which would encourage the preparation of fewer containers, 

would also create an incentive for mailers lo prepare larger or combined 

mailings with fewer sacks and pallets that would have an offsetting impacl 

on bundle distribution requirements due lo the improved average 

container presort of larger mailings. 

d. Partially confirmed. In some, but not all cases, Periodicals share the 

available automated and mechanized bundle sorting equlpment wlth other 

products, e.g., Standard Mail bundles, Priority Mail. etc In the cases 

where equipment is shared, a change in the bundle sorting requirements 

for Periodicals could affect the other products. 

e. It may, but then again, it may not. The steps described in subpart (c) that 

are likely to be taken in response to any increase in bundle sorting 

requirements could have a detrimental, positive (e.9. additional 

equipment), or no significant impact on the ability of a plant to meet its 

service commitments. The adjustments that plants make in response to 

changes in volume are always considerate of the plant retaining the ability 

to distribute all volume within the available processing window(s) in 

accordance with the applicable service commitments 

8 
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TWIUSPST42-12 Please comment on the risk of bundles breaking prematurely 
when sorted on an APPS machine versus the sim.lar risk when bundles are 
sorted on an SPBS or manually. In particular. 

a. Was reduced bundle breakage among the design objectives during 
the development of the APPS? If no. why not? 

Based on your experience and observations. where facilities have 
moved bundle sorting from SPBS to APPS machines, has the 
problem with bundle breakaqe ( 1 )  been reduced; (2) become 
worse; or (3) remained about the same7 

Has there been any quantitative study of bundle breakage as i t  

relates to APPS machines7 If yes. please provide the results of 
any such study. 

Please describe current operating procedures for the APPS ‘3s 
regards actions to be taken when bundles break or are about lo 
break. 

Among the facilities that use APPS machines lo sort flats bundles 
today, is it common practice to dump sacked flats bundles on Itie 
APPS, along with bundles from pallels or other containers7 Do 
some facilities avoid putting sacked bundles on the APPS? If yes 
how many? 

b. 

C. 

d. 

e. 

Response: 

a. Yes 

b. In facilities where bundle sorting has moved from SPBS to APPS equipment, 

bundle breakage is perceived to have become worse. Generally, this is not due 

to degradation in bundle quality but the limited ability to rescue and repair failing 

or broken bundles within the automated processes of the APPS compared to the 

SPBS (see USPS-T-42, pages 26 and 27 for more information) 

c. I am not aware of a quantitative study on bundle breakage on APPS. 

Electronic Mail Improvement Reporting (eMIR) system is used to report mail 

-1- 
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piece irregularities nationwide, including at all APPS sites See response to 

MPAfUSPS-T42-4b for a brief summary of results of eMlR and bundle integrity in 

CY 2005 

d. The following procedures are used to secure the integrity of bundles that are 

about to break or are broken: 

1. Remove broken bundle. 

2 .  Counter-stack uneven pieces to form a more uniform bundle. 

3. Re-band using strapping machine. 

4. Ensure banding material does not cover address block. 

5. Place bundle back onto load conveyor. 

In the event that the integrity of the bundles has been lost to the extent that it  

cannot be recouped, the procedures for handling brckeri bundles are. 

1. Collect loose pieces. 

2. Orientate with address up and bound edge to the right. 

3. Place in flat mat1 cart (FMC). 

4. Flat tubs may be used when time is an issue and loose mail is in 

abundance. 

5. When time permits, prep flat mail from tubs to FMC. 

e. Facilities have sack shake-out operations that prepare sacked mail for 

processing on the APPS. The decision to redirect questionable mailings to 

SPBS equipment or manual units is made locally and on a case-by-case 

-2- 
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basis. Questionable bundles in sacks are rerouted from the APPS on the 

same basis as questionable bundles on pallets 

-3- 
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TW/USPS-T42-13 Please comment on the relative use of APPS machines in 
postal facilities for (1) bundle sorting and (2) parcel sorting. and how it is likely to 
change in the future. In particular, please address the following questions. 

Is it possible through either MODS or any other data base to 
determine the numbers of (1) parcels and (2) bundles that are 
sorted on the APPS machines? If yes, please provide FY2005 
estimates for both. 

Roughly what percentage of the items sorted on APPS machines 
in the test year do you expect lo be flats bundles? 

Roughly how many of the APPS machines currently deployed are 
used for: (1) parcel sorting only, (2)  bundle sorting only, and (3)  
both parcel and bundle sorting? 

a. 

b. 

C~ 

d. Do you believe there is a difference in productivity (units per 
workhour) between bundle sorting and parcel sorting when 
performed on the APPS7 If yes. please explain why and provide 
any available quantification of the difference. 

To your knowledge, is any APPS machine used today for incoming 
secondary bundle sortation? If yes, how often does this occur? 
How often is it likely to occur in the lest year? 

Roughly how much time does it take to set up an APPS machine 
for a new sorting scheme? Please assume for the purpose of 
answering this question that the new sorting scheme will use all of 
the potential separations that APPS provides, so that all the 
recipient containers need to be replaced. 

Given the large number of possible separations available on the 
APPS. and the costs of setting up the machine for a new scheme, 
do some facilities more or less permanently reserve sets of 
separations for particular sorting schemes, e.g.. by reserving some 
separations for Priority parcels, another set of separations for flats 
bundles, etc.? If this practice is used, how common is it in facilities 
with APPS machines? 

Is it possible that when an APPS is used to sort flats bundles the 
same sorting scheme is always used, thereby avoiding setup costs 
involved in changing to a new scheme? If yes, how often does this 
occur? 

e. 

f. 

9. 

h. 
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Response: 

a. For sort schemes on which both bundles and parcels are processed, the 

volumes of each cannot be readily separated and are reported as a combined 

product. The volume of pieces sorted (minus rejects) and the productivity for 

bundles and parcels on the APPS are: 
, ~~~ ~ . ~~ ~~ ~ - ~~ - ~. . . _ _ ~ ~ ~  

I 

Productivity . ~~~ ~~~~~ 

~ Volume -+ ~~~~~~~~ 

_____ Mail t E e  -~ - ~ 

Combined Parcels and bundles .~ ~~ ~~ ~~~ 162.012.214 ~ ~ . 448 

i 
Priority Parcels . ~~ ~~ i ~ 144.383.489 . ~ 403 

Priority parcels are sorted separately. The difference in productivities can be 

attributed to the fact that Priority parcels have larger dimensional characteristics 

and typically use sacks or Gaylord boxes for dispatch. Sacks require frequent 

replacement because there are fewer pieces sorted per sack, and Gaylord boxes 

have to be replaced using pallet jacks as opposed to wire-tainers full of bundles 

which can be pushed and replaced manually. 

b. I have no basis on which to provide the response. however. I do not expect it 

to be considerably different than today 

c. One APPS machine is currently processing only parcels while three APPS 

machines are processing only bundles. The balance of the APPS machines is 

processing both. 

d. See response to subpart (a) 

-5- 
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e. No. APPS is not likely to be used for incoming secondary bundle sortation in 

the test year. 

f. The time to change-over an APPS sort scheme varies considerably due to the 

number of outputs (Le.. 100-200). configuration of the machine (i e., open vs 

closed loop), types of output containers “swept- (I e , sacks, wire-lainers. Gaylord 

boxes, etc.). types of empty containers prepped on the machine, proximity of 

dispatch staging areas, availability of replacement containers. and crew size. etc 

The goal is 30 minutes or less for a sort scheme change-over. 

g. Such decisions are made locally by management lo optimize the processing 

and dispatch of mail onloff the APPS Reservation of bins IS a fairly comniori 

practice as long as it fulfills the needs of the sort scheme (e 9.. out of scheme. 

reject bins); though it is not likely that bins would be reserved for bundles on a 

Priority parcel scheme. 

h. Yes. This is very common 

-6- 
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TWiUSPS-T42-14 

a. Do APPS machines have the capability lo gather statistics on how 
many units are keyed to each destination? If yes, can one. for 
example, determine the percentage from a given sort scheme that 
is sorted to the 5-digit level? 

When APPS machines are used for ADC bundle distribution. what 
percentage of the bundles are sorted to (1) 5-digit separations. (2) 
3-digit separations; (3)  other SCF's served by the ADC. and ( 4 )  
other separations (please specify)7 

b. 

Response: 

a. The APPS machine has the capability lo gather statistics on how many units 

are sorted to each destination. This volume includes pieces resolved by Optical 

Character Reader (OCR), Bar-Code Reader (BCR) and keyed by Remote 

Encoding Center (REC) 

Yes. at a facility level, the percentage of mail sorted on a given sort scheme lo 5- 

digit level can be determined 

b. This information is not readily available at a naliorid level, and this is 

complicated by the fact that many APPS used for ADC bundle distribution also 

perform SCF bundle distribution on the same scheme. However, an estimate 

could be generated by analyzing the Periodicals Mail Characteristics found in 

USPS-LR-L-91, specifically the percentage of each bundle by presort level 

prepared on ADC pallets and in ADC sacks. 

-7- 
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TWIUSPS-T42-15 

Please describe the possible paths taken by a flats bundle whose address the 
APPS machine is unable to read, and the costs and approximate probability of 
each path. In particular: 

a. Please confirm that the address for such a bundle may be resolved 
via remote encoding. If available. whal percent of bundle 
addresses are resolved in this way7 

Please confirm that such a bundle may be returned to the APPS 
feeding belt for another try at address resolution. If confirmed, how 
does one avoid the same bundle being returned over and over 
again? 

Under what conditions will a bundle that passed through the APPS 
automatic reader without its address being resolved be sent lo a 
manual bundle sorting operation7 

Does an APPS crew include any employee(s) assigned lo key 
items whose address could not be resolved by the automatic 
reader? If yes, how many7 

b. 

c. 

d. 

Response: 

a. Confirmed. Data providing separate figures for parcels and bundles is not 

available. Out of the 306,395,703 pieces processed on the APPS in FY 2005 

(see response to TW/USPS-T42-13, subpart (a)), 42.02% were resolved by the 

REC 

b. Confirmed. The pieces that are re-fed to the semi-automatic induction station 

from the sorter for another try at address resolution are not returned back for a 

third try at address resolution and are sorted to the reject output bin. 

c. APPS output rejects are routinely routed to an SPBS machine or to a manual 

unit for processing. The decision to route reject containers to an SPBS or 
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manual unit or reprocess the volume through the APPS IS made by local 

management. 

d. No. The crew at the site where the APPS IS locatlrl is not assigned or 

qualified to key mail. The APPS are connected to Remote Encoding Centers 

(RECs) that serve several APPS sites concurrently. The number of employees 

assigned per site depends on the type, class, volume, number of induction 

stations and availability of personnel. 
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TW/USPS-T42-16 Please describe the staffing of an APPS machine. including 
the number of employees from each craft and their various assignments If this 
varies according to the configuration and use of a particular machine, please 
explain further 

Response: 

The craft assigned to work on the APPS is mail handlers. The assignments and 

number of mail handlers on the APPS are categorized into the following. 

Feedlload - 2-3 per induction station 

Semi-Automatic induction - 1 Der semi-automatic induction station 

Sorterkweep operations - 2-8 The staffing requirements of the APPS vary by 

configuration. number of induction stations (1-2). number of output bins (100- 

200). mail class, sort scheme, shape and availability of containers, number of 

allied personnel and local requirements, etc 

Powered industrial equipment (PIE) operators can also considered part of the 

APPS crew if they are not also assigned to work in other operations/units. PIE 

operators bring in working mail to the induction statiocs from staging area and 

take away dispatch mail to the dispatch stagingldocks. 

-10- 
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TW/USPS-T42-17 

machines, including the frequency of both scheduled and unscheduled 

maintenance and the amount of down time and number of maintenance 

personnel typically involved. When does scheduled maintenance typically 

occur7 

Please describe the maintenance requirements for APPS 

Response: 

The APPS daily preventative maintenance requirements are four hours per day 

APPS has condition-based maintenance requirements that are determined by the 

utilization of the machine Unscheduled maintenance cannot be predicted in 

terms of frequency, down-time or number of personnel involved 

-1 1- 
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TWIUSPS-T42-18 

In your testimony (p. 18, 11. 10-16) you describe the Flats Sequencing System 
(FSS). which you say "will be used to walk sequence flat mail pieces for delivery 
within a single or multiple 5-digit delivery zones " You indicate that "Deployment 
is expected to begin in April 2008 contingent upon successful testing and board 
approval." 

Please describe the requirements that flats will need to meet in order to be 
processed on the FSS as it is currently envisioned In particular: 

a. Will all flats currently able to be sorted on the AFSM-100 also be 
able to be sorted on the FSS7 

b. Will the FSS be able to sort flats currently considered non- 
If yes. what kinds of machinable on the AFSM-100 machines? 

non-AFSM-I00 machinable flats will be able to be sorted on FSS7 

Will flats that arrive through the UFSM mailstream. having been 
sorted on a UFSM machine in an outgoing or incoming prirnary 
operation. be processed on the FSS? 

Will flats lhat arrive through the manual mailslream. having been 
sorted manually in an outgoing or incoming primary operation, be 
processed on the FSS? 

Consider a 3/4 inch thick magazine with standard magazine length 
and height and weighing 2.5 pounds. Would it be considered a 
candidate for FSS processing? If no, where would such a 
magazine be sent if  it arrived at an FSS machine? 

C. 

d 

e. 

f. Would a CD or DVD. enclosed in a cardboard cover, be 
considered a candidate for FSS processing? If no, where would 
the CD/DVD be sent if it arrived at an FSS machine? 

Would flats that in this docket are referred to as "hybrid" be 
considered candidates for FSS processing? 

9- 

h. Under what conditions would a newspaper be considered a 
candidate for FSS proces: ig? 

Response: 

a. That is the expectation 
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b FSS is designed to handle most of the mail that could be sorted on the UFSM. 

but it is premature to speculate on the precise capabilities of the production 

version 

c -h See my answer to pari b It should also be noted that even i f  the FSS 

machine is physically capable of processing rigid pieces. they are unlikely to be 

processed on the machine if that would result in an unstable FSS flats bundle I t  

is likely not cost-effective to compensate carriers lor picking rigid pieces out of 

the FSS bundle See testimony of witness Coombs (USPS-T-44) in this case 
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TWIUSPS-T42-19 You indicate (p. 18, 11. 12-13) that flats processed on an FSS 
machine will pass through it twice, resulting in flats in carrier walk sequence. 

a. Please confirm that before Ihe FSS starts the second pass for flats 
to a given zone, all the flats that are to be included in the FSS 
bundle that day must already be available and must have gone 
successfully through the first FSS pass. If not confirmed, please 
explain. 

Please provide a rough tirneline for FSS processing, based on how 
the Postal Service at the present time envisions implementation of 
this system in a postal plan1 serving a large metropolitan area 
Specifically, please indicate the hours during which the FSS would 
perform the second pass, Ihe hours before that when i t  would 
perform the first pass, and the approximate time at which the 
finished FSS product would be ready to be dispatched to the 
delivery units. Please provide approximate time intervals even i f  

the Postal Service has not vet developed detailed plans. 

In the situation described in part b above, and consistent with your 
answer to part b. approximately when is the latest time that a flal 
would have to arrive at the platform of the given plant in order to 
have a reasonable chance of being included in next day's FSS 
delivery? Please answer separately assuming that the flat is. 

h 

c .  

(1) 
(2) on a 5-digit pallet; 
(3) 
(4) 

part of the collection mailstream; 

in a 5-digit bundle on a 3-diyit pallet; and 
in a 3-digit bundle on a 3-digit pdlet. 

d. Please assume that after the completion of the second FSS pass 
the sequenced product is dispatched to a delivery unit that is an 
hour and a half away. Consistent with your answer to part b above, 
when, realistically, would carriers in that DU be able to take the mail 
to the street for delivery? 

Response: 

a. Confirmed 

b. - d. Tests are underway to develop the best operating strategy for the FSS 

machine. It would be premature to speculate on these questions. 
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TW/USPS-T42-20 
address its automatic reader is unable to read. In particular? 

Please describe how the FSS will handle a flat whose 

a. Will the FSS have remote encoding capability? If yes, will it use 
such capability in both passes or lusl !he initial pass? 

If the FSS has an address resolved through remote encoding in 
the first pass, does it have a way of remembering the result when it 
encounters the same flat in the second pass? If yes. how7 

c .  What will be the disposition of flats whose address are not 

b 

resolved on the FSS? 

Response: 

a. Yes, on the first pass only. 

b. Yes, a Flats ID Code Sort (FICS) label is afixed to the flat (see USPS-T~J2. 

page 15, for more information). 

c. Manual processing 
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TWIUSPS-T42-21 

Please describe in as much detail as possible the Postal Service’s plans for 
managing the staging. storage and retrieval of the large volume of flats at plants 
that perform FSS processing, including the staging between the two FSS passes 
and including large volumes of flats that today are carrier route presorted and go 
directly to the delivery units. In particular: 

a. Please confirm that all flats processed in the initial FSS pass must 
be stored and then retrieved for the second pass on the machine 
Please confirm also that entering flats from pass 1 into pass two in 
the proper sequence is essential for correct results. 

Does the FSS have its own storage and retrieval system? I f  yes. 
what is the capacity of that system? 

Will flats between pass one and pass two be kept in flats tubs or 
some other container? Please explain 

What type of container will be used for the FSS product resulting 
from pass two? 

b. 

C. 

d. 

e~ Roughly how much floor space will oe taken up by an FSS 
machine and its associated storage area? 

Response: 

a. Confirmed to both auestions 

b. Yes. Current design layouts call for storage of 1,080 trays in the primary 

staging area 

c. Yes. the container is captive within the FSS machine 

d. A flats tray designed for carrier use. 

e. Under current design plans, approximate machine square footage is less than 

15,000 square feet, 5,000 square feet is added for storage and an additional 

5,000 square feet for aisle space. 

-1 6- 
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TW/USPS-T42-22 Please state the approximate expected FSS throughput, 
staffing level and productivity rate for each FSS pass 

Response: 

It is premature to speculate on the precise capabilities of the FSS production 

version or the operational procedures that will be employed 

-1 7- 
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TWIUSPST42-23 Will it be possible to bring a 5-digit pallet with unbundled flats 
directly to the FSS pass one input and to load the flats directly into the machine. 
without a separate flats preparatron process’ 

Response: 

It is premature to speculate on the precise capabilities of the FSS production 

version or the operational procedures that will be employed 
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TW/USPS-T42-24 Will the FSS have an automated induction capability. similar 
to that on some AFSM-loo’s? 

Response: 

Yes 

-19- 
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TWIUSPST42-25 Please refer to your answers to TW/USPS-T42-7, parts e. f 
and g. In those answers you refer to HASP'S as likely transfer points in the 
transportation of Periodicals sacks and pallets between remote ADC'slSCF's. 
Your answer to TW/USPS-T42-6g also refers to the existence of HASP transfer 
centers for Periodicals. 

Please confirm that HASP stands for 'Hub and Spoke Program' and is described 
as follows in the "Glossary Of Postal Terms" (USPS-LR-N2006-1/1): 

"For surface mail, primarily for 2-day committed mail. The 
HASP includes a central point ("hub") where mail for a group 
of offices ('spokes") can be unloaded from a series of 
incoming trips, massed according to their intended 
destination. and then sent on to that destination on another 
trip." 

Response: 

Confirmed 

-20- 
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TW/USPS-T42-26 

a. Does the Postal Service have more than one transportation hub 
and spoke system? If yes, what are they? 

b. Are the hubs (HASP's) that you refer to in your answers to 
TWIUSPST42-7 the same as what have often been called 
Periodicals transfer hubs? If no, what is the difference? 

How many hubs (HASP's) are there in the Periodicals surface 
transportation system? 

How many of those hubs are BMC's7 

How many are annexes attached or very close to a BMC7 

How many are separate facilities used only for container transfer? 

How many are (non-BMC) postal plants that also perform other 
kinds of mail processing7 

How many are used primarily for the transfer of Periodicals? 

Please list the hubs (HASP's) lhat currently are used lo transfer 
Periodicals. 

Do all HASP hubs accept mail direc!ly from Periodicals mailers7 If 
no, which ones do not and why don't they? 

C. 

d. 

e 

f~ 

9. 

h. 

1 .  

I .  

Response: 

a. There is just one network of facilities designated as Hub and Spoke 

Program (HASP) facilities. 

b. No, the HASP network supports several product groups, while the 

Periodicals transfer hubs are a select group of facilities, mainly Bulk 

Mail Centers (BMCs), where Periodicals pallets can be deposited in 

closer proximity to the destination for transfer to the appropriate 

destination plant or delivery unit, 

-27- 
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c. There will be 21 sites by the end of calendar year 2006. 

d. One. 

e. None 

f .  None 

g. Each of the HASPS performs some sack sortation 

h. None 

I Bingharnton. Indianapolis. Salt Lake Citv. Phoenix, Atlanta, 

Orlando, Southeast (Clinton, T N ) .  Dallas. Bronx, New Jersey 

Northern (Westborough. MA), Busse (Chicago, IL)  

j .  None accept mail directly. They are not staffed for mail acceptance 

activities. 

-22- 
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TWIUSPS-T42-27 

a. Do HASP'S that are not BMC's perform sack sorting? If yes, would 
this sorting typically be performed in the type of bullpen or 
sawtooth operation that you refer lo in response to TWIUSPST42- 
4? 

Do you believe that transfer hubs designed for consolidation and 
cross-docking of pallels and rolling containers generally perform 
such functions more efficiently than BMC's? Please explain your 
answer. 

b. 

Response: 

a. Yes to both questions 

b. It is difficult to compare the two different types of facilities Their core 

duties are different as are their operating plans. However, i t  would be my 

expectation that a similar operation (e 9.. bullpen) in both types of facililies 

would have similar efficiencies 

-23- 
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TW/USPS-T42-28 Will the configuration and function of HASP hubs be 
significantly different in the test year from what it  IS today? If yes. please 
describe all expected changes. 

Response: 

It is not possible to explicitly identify how the configuration of the HASP network 

will look in the test year as the network evolves, however, it is expected that 

there will be approximately 21 HASPS by the tesl year The core functions of the 

HASP network facilities are expected to remain the same through the test year 

-24- 
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TW/USPS-T42-29 In Docket No. R2005-1 you indiczted in response to 
interrogatory TW/USPS-T29-1, that employees working at Ihe automated 
induction (AI) units attached to some AFSM-100 machines would be using 
MODS number 035. In response to TWIUSPS-T29-9 in the same docket you 
indicated that "prepped" flats leaving an 035 operation would be weighed for 
determination of FHP at the subsequent flats distribution operation 

a. 

b. 

Please confirm that AI employees still use MODS number 035 If not 
confirmed, please explain. 
Please confirm that flats inducted into an AFSM-100 after being 
"prepped" at an attached AI unit will be recorded as first handling 
pieces (FHP) to the AFSM-100 Please explain if not confirmed 
Please confirm that flats inducted inlo an AFSM-100 after being 
"prepped" at an attached AI unit will be recorded as total pieces 
handled (TPH) from operation 035 Please explain i f  not confirmed 
Please explain how the "weighing" to determine piece volume from the 
AI to the AFSMlOO is accomplished For example, is there an 
automatic piece count performed by Ihe AUAFSM syslem. or are 
records of some kind kept by AI/AFSM employees' 

c. 

d.  

Response: 

a. Not confirmed. MODS operation number 140 is use3 by AI employees foi 

mail preparation. 

b. Not confirmed. Flats inducted into an AFSM may also be second or third 

handling pieces, therefore, not recorded as FHP. 

c. & d. Flat mail is no longer weighed to determine the volume of pieces 

processed on an AFSM 100. The End of Run (EOR) report provides a count 

for the total number of pieces processed through the AllAFSM flats 

distribution operation 
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TW/USPS-T42-30 
AFSM-I00 machines for most of its flats sorting but that the incoming secondary 
flats sorting to a particular 5-digit zone is done manually. Assume further that a 
rolling container (e.g., hamper, APC) at the plant contains 5-digit flats bundles to 
that 5-digit zone. 

Please assume that a given mail processing plant uses 

a. Please confirm that such a container will either: 

(1) 
(2) 

be transported to a flats preparation area (MODS 035); or 
be transported to a manual llats case, located either at the 
plant or in a delivery unit (DU) 

If there are other possible paths for the container described above. 
please explain what they are and approximately how frequently they 
occur. 

Please confirm that in the first case described in part a above. the 
processing steps involved in distributing the flats in the container to 
carrier route are as follows. Please explain if any of the steps below 
do not normally occur, or if there are olher steps lhat should be 
included. 

(1)  
(2) 

( 3 )  

b. 

The container is transported to the 035 flats preparation area. 
an 035 employee takes a bundle from the container. removes 
the bundling material and orients the flats; 
the 035 employee places the flats frsm the broken bundle 
neatly on top of other flats in an ergo cart, making sure they are 
oriented the same way as the other flats; 

(4) the ergo cart is transported to the manual flats case, located 
either at the plant or at a delivery unit; 

(5) a clerk at the manual flats case grabs a bundle (handful) of flats 
from the ergo cart; 

(6) the same clerk sorts the flats into the manual case; and 
(7) the flats are swept and transported to the carriers who will 

deliver them. 
Please confirm that in the second case described in part a. above, the 
processing steps involved in distributing the flats in the container to 
carrier route are as follows. Please explain if any of the steps below 
do not normally occur, or if there are other steps that should be 
included. 

(1) 

C. 

The container is transported to the manual flats case, located 
either at the plant or at a delivery unit; 
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a clerk at the manual flats case takes a bundle from the 
container. removes the bundling material and orients the flats, 
the same clerk sorts the flats into the manual case; and 
the flats are swept and transported to the carriers who will 
deliver them 

(2) 

(3)  
(4)  

d. It might appear that when flats end up being sorted manually, a 
separate 035 type "prepping" operation before the flats are sent to the 
flats case simply adds handling steps and thereby costs. when 
compared with sending the bundles directly to the flats case where the 
same employee breaks the bundles and sorts the flats directly into the 
case. Please state whether you agree with this conclusion. If you do 
not agree, please explain why not 
Please confirm that the practice of -prepping" flats in a separate 
operation from where the flats are sorted exists in order to get the 
maximum productivity from the flats sorting machines If not 
confirmed, please explain. 
Please assume that the incoming secondary flats distribution lo the 5- 
digit zone referred to above is performed only at the delivery unit 
Please confirm that in that case 5-digit bundles for the zone will not be 
"prepped" and the bundles will be sent unbroken to the DU 
Please assume that the incoming secondary flats distribution lo the 5- 
digit zone referred to above is performed manually at the plant rather 
than at the delivery unit. Will 5-digit bundles for the zone in that case 
be sent directly to the flats cases, or will they first be sent to a flats 
preparation area? If both are possible, please indicate which is most 
common. 

e. 

f .  

9- 

Response: 

a. It will be transported to the manual flats operation. located either at the plant 

or in a delivery unit (DU) 

b. NIA 

c. Confirmed 

d. I agree 

e. Confirmed 
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f. Confirmed. 

g. To the flats cases. 
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TW/USPS-T42-31 
have instructions to put aside certain flats that are not suitable for processing on 
the AFSM-1007 If yes, what are those instructions? 

Response: 

Yes, flats that are not machinable on the AFSM 100 are segregated for 

processing on either the UFSM 1000 or manually These pieces are segregated 

into a separate Flat Mail Cart (FMC) or a different container for dispatch to a 

UFSM 1000 or manual operation 

Do employees at a manual 035 flats prepping operation 
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TWIUSPS-TJ2-32 Please refer to the document in LS-L-145 that was provided 
in response to MPNUSPS-T42-7c and describes the standard operating 
procedures for Periodicals processing as of January 19. 2000. 

Please confirm that the document in LR-L-145 does not describe the 
operating procedures for Periodicals that will be in effect in the test 
year. 

b. Please provide the most recent document describing operating 
procedures for Periodicals processing 

c. Please confirm that (1) the 2000 document referred to above 
emphasizes the avoidance of "commingling" Periodicals with other mail 
classes and (2) current procedures allow for a great deal more 
commingling. 

a. 

Response: 

a. Confirmed. 

b. Please refer to LR-L-158 for the most recent document describinq 

operating procedures for Periodicals processing. 

c. (1) Confirmed. (2) Confirmed 
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TWNSPS-T42-33 Please refer to your answer to TW/USPS-T42-29a, in which 
you indicate that MODS number 140 IS used by AI employees for mail 
preparation. 

a. Please confirm that MODS number 140 was not used during 
FY2005. I f  not confirmed, please provide the total FY2005 
volume and workhours. 

b. Will both volumes and workhours be recorded under MODS 
number 140? If volumes are recorded, will the MODS reports 
distinguish between volumes fed lo different AFSM-100 sorting 
schemes (e.g.. outgoing versus 1ncoming)7 

To the extent that AI systems were used for tnductmg flats In 
FY2005. were the AI workhours recorded under MODS number 
0357 If no, how where they recorded7 

c. 

Response: 

a. Confirmed 

b. Yes and no, respectively 

c. Yes 



RESPONSES OF POSTAL SERVICE WITNESS MCCRERY TO 
INTERROGATORIES OF TIME WARNER INC. 

lW/USPST42-34 Please refer to your answer to TW/USPS-T42-29b, in which 
you state: "Flats inducted into an AFSM may also be second or third handling 
pieces, therefore, not recorded as FHP." 

a.  Please note that the question referred only to flats inducted into 
the AFSM-100 via the AI system and state whether one can 
infer from your answer that the AI system is or will be used also 
to induct flats that already have been sorted at a previous flats 
sorting operation If this inference is correct, please state the 
circumstances under which the AI sysfem will be used to inducf 
flats from previous flats sorting operations and what advantages 
it offers for such flats. 

Please confirm that MODS numbers 401-407 are used to record 
volumes and workhours at AFSM-100 machines that are 
equipped with AI systems. If not confirmed. what numbers are 
used and what IS the use of MODS numbers 401-4077 

b. 

Response: 

a. Any flats requiring further sortation on the AFSM 100 will be inducted 

using the AI system. Flats received from a previous flat sorting operation 

do not require unbundling, de-compensating, or facing of the bundles, as 

the flats are received in a flat mail tray ready lo be prepped into an 

Automation Compatible Tray (ACT) 

b Not confirmed MODS 401-7 are used for AFSM 100 machines equipped 

with ATHS MODS 461-7 are used for AFSM 100 machines equipped 

with AI MODS 141-7 are for the AFSM 100s with both 

-2- 
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TWIUSPST42-35 In your response to TWIUSPS-T42-12d you describe current 
procedures for dealing with bundles that break on an APPS machine. 

a. Do the procedures you describe in that answer also apply to 
bundles that break during: (1) an SPBS bundle sorting; (2) a 
LIPS bundle sorting; or (3) manual bundle sorting from an 
opening belt? If the procedures differ in any way, please 
describe the differences. 

In Docket No R200i-1, witness Kingsley provided, as part of her 
response to AOLTW/USPS-T39-10 (Tr 912173-74). a copy of 
an April 3, 2001 letter to "Managers. In-Plant Support." signed 
by Mr. O'Tormey. that slresses the importance of package 
recovery. Is there any more recenl set of written instructions lo 
plant managers dealing with the subject of package recovery? 
If yes, please provide a copy If no, please state whether the 
instructions in the letter referred to above still apply and. lo the 
extent that they do not. explain what is differenl today 

The April 3.  2001 letter referred to above complained that Ihe 
recommended procedures for package (bundle) recovery often 
were not followed, that many plants had no recovery plan in 
place and that many continued to key individual pieces (from 
broken bundles) on the SPES machines. Based on your 
observations of mail processing plants today. do you believe 
that plants today do have a plan for recovery of broken bundles 
and that recommended procedures generally are being 
followed? If no, what steps are being taken to improve the 
situation? 

Assume that during an APPS. SPBS/LIPS or manual bundle 
sorting operation a bundle is observed that still is intact but 
appears to have been weakened in some way, so that it is at 
risk of breaking under subsequent bundle handlings. What 
instructions apply to such bundles at different types of bundle 
sorting operations? Should employees whenever practicable 
attempt to reinforce such bundles? 

When the pieces in a broken bundle are still together, is bundle 
recovery always the preferred action? If no, what are the 
exceptions? 

In your observation, approximately what percentage of broken 
Jundles are able to be recovered in today's operating 
environment? If it is impossible to specify even a rough 
percentage, please state at least whether you think it is more or 

b. 

c. 

d. 

e. 

f. 

-3 
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less than 50%. Additionally, please indicate how you believe 
the percentage may vary among various types of bundle sorting 
operations. 

Has the Postal Service performed any survey to determine the 
percentage of broken bundles that end up being recovered in 
current bundle sorting operations? If yes, please describe any 
such survey and its results. and provide copies of any available 
documentation. 

Please assume that a mail processing employee sees a broken 
bundle on an APPS. SPBS or manual opening belt and that the 
pieces in the bundle still are together. so that recovery is 
possible. Approximately how much time would i t  typically lake 
this employee to remove the bundle, reinforce it and place it 
back on the belt? Is it likely that such an operation could take 
as much as a half minute? 

Has the Postal Service performed any survey to determine the 
average time i t  takes an employee to recover a broken bundle 
and repair it? If yes, please describe any such survey and its 
results, and provide copies of any available documentation 

g. 

h. 

I. 

Response: 

a. In addition to the steps described in TW/USPS-T42-I2d. the operators on 

SPBS, LIPS and manual bundle sorting operations have the ability to 

"perfect" each questionable bundle before sortation due to individual 

bundle handling by the operators. Rubber-bands and straps are often 

used in such operations to secure broken bundles. The ability to handle 

an individual bundle is limited on the APPS due to automated processing. 

b. See response to TW/USPS-T42-12d. The instructions provided are a part 

of the recent Certification & Standardization process that is used to certify 

APPS machines in the field. Since the letter in question, APPS has been 

deployed at certain sites and Electronic Mail Improvement Reporting 

(eMIR) is used in lieu of PS form 3749. 

-4- 
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c Generally speaking, all plants with SPBS machines have a recovery plan 

for broken bundles and keying of individual pieces IS discouraged 

d. Employees should attempt to reinforce such bundles whenever 

practicable 

e If the order of the pieces has not been jeopardized e g , in a carrier-route 

bundle, bundle recovery is always the preferred ac!ion 

f. No data exists that quantifies the extent of bundle recovery. Based on my 

observations, in facilities where bundle sorting is still on SPBS equipment 

or in manual units, recovery of broken bundles can be estimated to be 

over 50%. In facilities with APPS the percentage of recovery of broken 

bundles would be considerably less due to the automated handling 

environment 

g. I am not aware of any such survey 

h. Assuming that recovery of the broken bundle is possible within reasonable 

limits, the time taken to reinforce a brcken bundle depends on the 

equipment, location of the broken bundle, proximity to banding istrapping 

material and equipment, etc. For example, SPBS keyers may have 

access to rubber-bands at the induction stations for reinforcing 

questionable bundles. SBPS and APPS feed station operators may have 

access to a strapping machine. It is likely that such an operation could 

take half of a minute or more. 

i. I am not aware of any such survey 
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TWlUSPS-T42-36 Please describe the various types of sacks currently being 
used by the Postal Service as well as any new types of sacks that it may use in 
the future. Please describe the characteristics of various types of sacks in terms 
of size, durability, openinglclosing methods (e.g.. use of strings. padlocks, 
Velcro. etc.) and other handlings characteristics that affect costs and carrying 
capacity. Please identify also the types of sacks commonly used for different 
classes and shapes of mail as well as those used for the Postal Service's internal 
operations and indicate which types of sacks will continue to be commonly used 
as the Postal Service reduces its total sack use 

Response: 

Please refer to Postal Bulletin 221466, 01/2012005. pages 76-78 and Postal 

Bulletin 22180, 05/1112006. pages 41-42 for articles on two new sacks which are 

replacing much of the previous sack stock The May 11 article indicates lhal Ihe 

new sacks will be deployed over the next 6 to 12 months The only existing sack 

stock which will be retained is ElRS 09, the registry sack, and 18G. the securlry 

liner. The Postal Bulletin articles include pictures of the sacks unfilled. being 

filled, and closed. Pictures of the retained sack stock Zppear below 

In general, number one and two sacks are for flats and bundles of letters (green 

First-class. brown Periodicals, white Standard). Number 3 sacks are used for 

Package Services 

Canvas sacks (except ElRS 09) and Plastic Sacks (except ElRS 01V and 03V) 

are closed with a drawstring. ElRS 09 and the nylon sacks are closed by 

tightening a strap around the top of the sack until it can be latched closed. ElRS 

09 would also have a lock applied to the IdtCh so that an unlocking device is 

require to open the sack. ElRS 09 is used for internal operations 
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The current sacks are: 

I .  ElRS 01 - Codura Nylon domestic Mailbag wiLocking Cord fastener closure, Size 
31.00'W x 41.00"L 

ElRS OlVM - Semi-Clear plastic mailbag wNelcro closure. Size 31 50"W x 44.50-L 

ElRS 03VM - Semi-clear plastic mailbag wNelcro closure. Size 31 50"W x 34.50"L 

ElRS 09 - Codura Nylon registered Mail pouch wistrnp closure, Size 31 OOW x 40 00-L 

ElRS 12M -Airmail Nylon Priority Mail pouch w,slr,ip closure. Size 31 0O"W x 41  O W L  

ElRS 13 -Airmail Nylon First Class Mail pouch w3slrnp closure. Sire 31 00-W x 41  0 O " L  

ElRS 18G - Airmail Nylon Security Liner. Sire 70 0O"W x 64 0O"L 

ElRS 20M -Airmail Nylon Express Mail pouch wtstrap closure, Sire 31 0O"W x 41  uU 1 

In addition. the following are used less frequently 

1.  ElRS 01P (#1) - Plastic mailbag wi drawtape and plastic label holder closure. Size 
31 .OO"W x 40.00L 

2. 

3. 

4 

5. 

6 .  

7. 

8. 

2 .  ElRS 02P ( # 2 )  - Plastic mailbag w i  drawtape and plastic label holder closure, Sire 
24.00"W x 40.00"L 

3. ElRS 03P (#2Brn)- Plastic mailbag wi  drawlape and plastic label holder closure Sire 
24 0O"W x 40.00"L 

4. ElRS 04P (#3)  - Plastic mailbag w/ drawtape and plastic label holder closure, Size 24"W 
x 25"L 

5. ElRS 05 - (#3Brn) - CanvasiCotton Brown Sack wicord and metal label holder closure 
Sire 25"W by 24"Long 

6. EIRS05P (#3Brn) - Plastic mailbag w drawtape and plastic label holder closure, Size 
24"W x 2 5 L  

-7- 
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TW/USPS-T42-37 

a. Please describe the conditions under which a facility using an FSM- 
10001UFSM-1000 machine would do so under respectively: 

(1) MODS numbers 196-197. 
(2) MODS numbers 305-308 
(3) MODS numbers 441-448. 
(4) MODS numbers 450-451, 
(5) MODS numbers 461-468. and 
(6) MODS numbers 81 1-819 

b. Please confirm that the FSM-l000/UFSM-1000 can be used in either 
an automated feed mode with a single feeding station or in a manual 
feedlmanual key mode. Please state also whether it  is possible to use 
the two modes simultaneously and any restrictions that may apply to 
such simultaneous use. 
Which MODS numbers are used with the automated feed mode and 
which are used with the manual feed/key )node? 
Do these machines still have a manual feed/automated read mode. ns 
they used to have before being equipped with automated feeding 
stations? If yes, when is such a mode used and with which MODS 
numbers') 
Your testimony states (at page 19): 

c. 

d. 

e. 
The pieces processed on the UFSM 1000 in today's 
operating environment have maiiy of the same 
characteristics as those processed on the AFSM 100s. but 
the flats can be thicker and/or heavier. In plants with both 
AFSM 100s and UFSM 1000s. the UFSM 1000s are often 
utilized as an additional piece of flat sorting equipment, with 
unique responsibilities in terms of the schemes processed 
on the machine. 

Would you also say that many of the flats processed on UFSM 1000 
machines could also be processed on an AFSM-100? 

f. Assume that a group of oversized or overweight magazines are 
identified in the bundle preparation stage as unsuitable for AFSM-100 
processing and that they instead are taken to an FSM-lOOO/UFSM- 
1000 machine. In what mode is that machine likely to be run to 
process these flats and what MODS number is likely to be used? 
Assume that some Periodicals in newspapei format are identified as 
unsuitable for AFSM-100 processing and that they instead are taken to 
an F~M-1000/UFSM-l000 machine. In what mode is that machine 
likely to be run to process these newspapers and what MODS number 
is likely to be used? 

g. 
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Response: 

a. (1) MODS numbers 196-197 have recently been updated to reflect UFSM 

7000 OCR international mail processing; (2) MODS numbers 305-308 

pertain to international mail mechanized processing; (3) MODS numbers 

441-448 pertain to UFSM 1000 processing of outgoing primary and 

outgoing secondary, incoming primary and incoming secondary, Managed 

Mail, incoming SCF. Box Section. and incoming non-scheme flats. (4 )  

MODS numbers 450-451 pertain to UFSM 1000 processing of outgoing 

Priority Mail and incoming Priority Mail flats. (5) MODS numbers 461-468 

have recently been updated to reflect AFSM 100 processing in automatic 

induction (AI) mode for outgoing primary and cutgoing secondary, 

incoming primary and incoming secondary, Managed Mail. incoming SCF. 

Box Section, and incoming non-scheme flats. ( 5 )  MODS numbers 81 1-819 

have recently been updated to reflect UFSM 1000 OCR processing for 

(outgoing primary and outgoing secondary, incoming primary and incoming 

secondary, Managed Mail, incoming SCF. Box Section, and outgoing 

Priority and incoming Priority flats. 

b. Confirmed. I am not aware of any restrictions that may apply to 

simultaneous use. 

c. MODS numbers on the UFSM 1000 used in the automated feed mode are 

196-197, and 811-819. MODS numbers used in the keying mode are 305- 

308, and 441-451. 

-2- 
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d. No 

e Yes. 

f & g The UFSM 1000 flat sorter is more likely to be run in the keying mode 

for processing both oversized or overweight magazines and/or Periodicals 

tising MODS numbers In the 440 serles for processing flak on the UFSM 

1000 

-3- 
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TWIUSPST42-38 What are the current guidelines for how many carrier routes 
a 5-digit zone should have before it is considered worthwhile to perform its 
incoming secondary flats distribution on automation rather lhan manually? For 
example, if a 5-digit zone has only five carrier routes. IS incoming flats secondary 
distribution likely to be performed manually? What i f  there are ten carrler routes. 
etc.? 

Response: 

A 5-digit zone should have sufficient volume -- approximately 500 or more pieces 

per route per day -- to warrant incomtng secondary flats distribution on 

automation In addition. any zone with 10 or more routes. regardless of volume 

should also be on automation 

-4- 
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TWIUSPS-T42-39 Part c of MPA interrogatory MPNUSPST42-1 to you was 
redirected to witness Smith. In his answer, witress Smith indicates that 
according to IOCS tallies of manual sorting of Periodicals flats at post offices, 
stations and branches, only 63.6% is for incoming secondary distribution. 
Review of the remaining tallies will show that most of them have a value "C" in 
the response to Question 18002. indicating a manual incoming primary sort. 

Is i t  true that a significant portion of incorning primary flats distribution 
today is performed not in the plants. where there is access to 
automated sorting, but in local post offices. stations and branches7 I f  
yes, please describe the conditions under which this occurs and any 
plans the Postal Service may have for bringing this sorting into the 
plants where automated flats sorting is available, 
Do some associate offices refer to their incoming flats distribution as 
an incoming primary sort. even i f  it may result in a distribution of flats 
to carrier route? If yes. how frequently does this occur7 
Do any local post offices. stations and branches in today's poslal 
system perform outgoing flats distribution7 If yes, how frequently 
does this occur and for what reasons? 

a. 

b. 

C. 

Response: 

a. No 

b No I am not aware of any associate office that refers lo the incoming 

secondary flats distribution as an incoming prmary flats sort 

c. No. I am not aware of any post office, station or branch that performs 

outgoing flats distribution 

-5- 
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TW/USPS-T4240 Your answer to TW/USPS-T42-36 and the two Postal 
Bulletin articles referred to in that answer indicate that the Postal Service is 
replacing almost all types of sacks currently in use with two new sack types. 
named ElRS OlVM and ElRS 03VM. 

a. 

b. 

C. 

d. 

e. 

f .  

9. 

h. 

Please confirm that the new sacks will be used both by postal 
customers, including Periodicals mailers. and at internal Postal Service 
operations such as sack racks. 
Will OIVM or 03VM normally be used by Periodicals mailers, or will 
both be used? 
Will either the OlVM or 03VM come in more than one color? If yes. 
which colors will be used? 
Will the ability to recognize sacks in postal facilities as containing 
Periodicals simply because they are brown continue to exist after the 
current stock has been replaced by OlVM and 03VM sacks7 If yes. 
how? 
Will the ability to recognize Priority. Express Mail. First Class, eIc 
sacks simply from their color continue to exist in postal facilities dfter 
the current stock has been replaced by OIVM and 03VM sacks’> I f  
yes, how? 
Approximately what is the purchase prize and expected number of 
times used before replacement for (1) the OlVM and (2)  the 03VM7 
Sacks that break open and spill their contents, for example while on a 
BMC sack sorter, have been known as a ptoblem in the past. Please 
describe any experience that the Postal Service may have to date 
regarding the ability of the Velcro closures on the OlVM and 03VM 
sacks to hold up during the types of rough handling sacks encounter in 
the postal system. 
Please confirm that Velcro closures generally will be subject to more 
stress when sacks are full and describe any experience regarding the 
volume that can safely be placed in each of the new sacks. 

Response: 

a. (Confirmed. 

b. Both may be used. 

c. No, the bags are translucent 
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d. No. 

e. No. 

f. The bags cost $ 5 5  and $.75. There should be approximately 8 uses per 

bag before it needs to be replaced. 

g. There have been few reports of problems with the Velcro closures 

releasing. Problems may occur i f  a complete seal is not made by pressing 

the two sides of the fastener together firmly 

h Problems may occur if the bags are filled beyond the fill line establlshed 

lor each bag They are designed to hold up lo 70 pounds of mail 

2 
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TW/USPS-T20-9 

a. Please confirm that in reality some non-carrier route flats do undergo 
manual incoming secondary sorting even if none of Ihe condilions 
described in the previous interrogatory hold, for example when: 

(1) the facility serving the flat's destination ZIP code has an 
AFSM-100 machine bul no scheme on that machine for the 5- 
digit zone that the flat is deslined lo: 

available machine capacity is insufficient lo process all eligible 
flats in time for a critical dispalch 

(2) 

F'lease explain i f  you cannol confirm. 
Are you aware of still other reasons why a non-carrier route flat may end 
up undergoing manual incoming secondary sorting in today's postal 
system? If so, please specify them 

b. 

Response: 

(a) Confirmed. 

(b) I can think of the following circumstances that could lead to non-carrier route 

flats being processed manually. some plants maintain "hot 2C" lists in which mail 

pieces are, to a large extent. processed manually to minimize the potential for 

service issues, some plants mainlain separate manual operations for processing 

newspapers due to Ihe problems associated with placing some of those mail 

pieces on equipment, mailings could be entered aHer the automation incoming 

secondary processing window had expired, mail for a class with significantly 

higher volume (e.g., Standard Mail) could be given processing precedence over 

mail for a class with lower volume if the classes are processed to maintain a 

separation and the equipment cannot be used to finalize both mail classes within 

the processing window, equipment breakdowns could result in the 
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implementation of contingency processing plans, power outagesldisruptions 

could resiilt in the implementation of contingency processing plans, adverse 

weather conditions could affect the staffing level and lransportation network and 

result In the implementation of conlingency processing plans, and mail from 

upstream operations could be delayed 
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TW/USPS-T27-3. Please assume that a rolling container (e.g.. hamper, APC) 
arrives at an SCF with Periodicals sacks that have been placed in that container 
at an upstream postal facility. Assume further that the container includes sacks 
with SCF, 3-digit. 5-digit. carrier routes and carrier route presort Assume also 
that some of the 5-digit, carrier routes and carrier roule sacks will be transferred 
to their respective DDUs before being opened, I e , the SCF is not the destinating 
facility for all the sacks in the given container 
;I. Please confirm that before the 3-digiVSCF sacks in this container can be 
dumped at a 3-digiVSCF bundle sorting operation lhey must be separated from 
the 5-digit, carrier routes and carrier route sacks that arrived in the same 
container. Please confirm also that. unless Ihe SCF has a sack sorting machine 
capable of reading sack labels, performing Such a separalion involves at least ( 1 ) 
manually reading the sack label and (2) manually placing the sacks that are to be 
taken to the 3-digiVSCF bundle sorting operation in a separate container 
Please explain if not confirmed. 
b. Please confirm that before the 5-digit. carrier roules and carrier route sacks lo 
a particular 5-digit zone can be moved to their respective bundle dumpingisorlinq 
operations they must be separated from sacks to other 5-digit zones as wel! as 
from the 3-digiVSCF sacks that are in the same container Please confirm ;also 
that, unless the SCF has a sack sorting machine capable of reading sack labels 
performing such a separation involves at least (1) manually reading Ihe sack 
label and (2) manually placing the sacks for that 5-digit zone in one or more 
separate containers. Please explain if not  confirmed^ 

RESPONSE: 

(a)-(b) Confirmed, but these separations described in subparts (a) and (b) are 

accomplished together in a single operation (i.e., the sacks are not 

handled twice) 
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TWIUSPS-T27-4. Please assume that a rolling container (e.g.. hamper, APC) 
arrives at an ADC with Periodicals sacks that have bezn placed in that container 
at an upstream postal facility. Assume further that the container includes sacks 
with ADC, SCF. 3digit, 5-digit. carrier routes and carrier route presort. 
Please confirm that before the ADC sacks in this container can be dumped at an 
ADC bundle sorting operation they must be separated from the sacks with higher 
presort level that arrived in the same container Please confirm also that, unless 
the ADC has a sack sorting machine capable of reading sack labels. performing 
such a separation involves at least (1) manually reading the sack label and (2) 
manually placing the sacks that are to be taken to the ADC bundle sorting 
operation in a separate container. Please explain i f  not confirmed 

RESPONSE: 

Confirmed 
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TWIUSPS-T27-5. Please assume that a BMC is sorting Periodicals sacks that 
are then sent to different SCF's and ADC's in the BMC service area. 

a. Is it likely that such a BMC sack sort operation would place the 3-digit 
sacks to the particular SCF in a container separate from the container(s) into 
which 5-digit. carrier routes and carrier route sacks to the same SCF are sorted? 
If you believe this is likely, then please provide an approximate estimate of the 
percent of 3-digit sacks, sorted to the destinating SCF by a BMC. that are 
segregated at the BMC from sacks with higher presort going to the same SCF 

b. Is it likely that such a BMC sack sort operalion would place the sacks 
to a particular 5-digit zone within the SCF in a container separate from the 
container(s) into which other sacks to the same SCF are sorted? If you believe 
this is likely, then please provide an approxirnate estimate of the percent of 5-  
digit sacks, sorted to the destinating SCF by a BMC. that are segregated at the 
BMC from sacks to other 5-digit zones within the same SCF 

RESPONSE: 

(a) No, not likely. 

(b) No. not likely. 
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TW/USPS-T27-6. Please assume that an outgoing sack operation at a 
Periodicals ADC sorts sacks destined to other ADCs. Consider the sacks to a 
given destinating ADC that is not also the originating ADC. 
Is it likely that such an outgoing ADC sack sort operation would place the ADC 
sacks to the given destinating ADC in a container scparate from the container(s) 
into which SCF, 3digit, 5-digit. carrier routes and carrier route sacks to the same 
ADC are sorted? If you believe this is likely, then please provide an approximate 
estimate of the percent of ADC sacks, sorted lo the destinating ADC at the 
originating ADC, that are segregated at the originating ADC from sacks with 
higher presort going to the same destinating ADC 

RESPONSE: 

No, not likely 
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UPSIUSPST4.2-1. Refer to USPS-T-42. page 6, where you state that there are 
over 5.200 Delivery Barcode Sorters deployed across the Postal Service 
network 
(a) Refer to the facility dassification employed by Witness Van-Ty-Smith. 
USPS-T-11. page 3. in which she divides facilities into bMCs. MODS offices. and 
non- MODS offices. Approximately how many of the 5.200 DBCS machines that 
you refer to are located in each of these three types of facilities? 
(b) How many DBCS machines will be located in a typical MODS facility? 
(c) What is the minimum number of DBCS machines lhat will be located in a 
MODS facility? 
(d) What is the maximum number of DBCS machines that will be located in a 
MODS facility? 
(e) For those instances in which a MODS facility is equipped with multiple 
DBCS machines, discuss in detail how the workload will typically be divided 
across these machines. Will they operate simultaneously~ What sortation 
aclivities will be carried out in parallel? 
(f) What factors determine the number of DBSC machines lhat will be installed at 
a particular MODS facility? 
(g) Are decisions ever made to increase the number of DBCS machines installed 
at a MODS facility? If so. what changes in circumstances will trigger the decision 
to install additional machines? 
(h) Are decisions ever made to decrease the number of DBCS machines 
installed at a MODS facility? If so, what changes in circumstances will trigger the 
decision to remove machines? 

Response: 

a. The response is forthcoming 

b. See VP/USPS-T42-3. 

c. One. 

d. There is no preset maximum. See VP/USPS-T42-3 

e. Workload consists of a volume of letters that must be sorted in a specific 

manner, called a sort plan or scheme, in a time interval defined by when the 

mail is available for sorting. when the DBCS machines become available, and 

when the volume of mail must be completely sorted according to that sort 

plan. DBCSs will operate simultaneously to the extent that the workload 
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requires multiple machines. Typically. oulgoing sorts will run smultaneously 

on multiple machines, but they may not be the same sort plan. For example, 

i f  the Facility has exactly two DBCS, each wilh a different number of sort 

stackers. then each DBCS would run a different outgoing primary sori plan. 

Furthermore, one may be operating in a barcode sorting mode (e.g., FIM 

mail) and the other in an ISS (image capture) mode. Incoming primary and 

SCF !schemes may also require multiple machines. although not as commonly 

as oulgoing primary. Conversely, it would be quite unusual lo see the same 

incoming secondary sort plan running on two different machines It is 

important to distinguish between the lype of sort plan and the individual plans 

For example, in the early morning (e.g , 3 am to 6 am) most or all DBCSs 

would commonly be running incoming secondary volume (including DPS). but 

it woiJld be quite unusual to see the same incoming secondary sort plan on 

two different machines. 

f.  Workload and available floor space. 

9. Changes in workload or available floor s p x e  can trigger a decision to 

increase the number of DBCSs in a facility. 

h. Changes in workload or available floor space can trigger a decision to 

decrease the number of DBCSs in a facility. 
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UPSIUSPST4.2-2. Refer to USPS-T-42. page 21, where you state that 
periodicals are sometimes sorted manually in order to avoid service failure. 
Describe in detail the operational conditions lhal create a r isk  of this lype of 
service failure and trigger a decision to rely on manual sorlation. 

Response: 

See response to TWIUSPS-T20-9 
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VP/USPS-.T42-1. 
Please refer to your testimony at page 4,  with respect lo the Advanced Facer 
Canceller System ('AFCS"). Regarding the 1,083 AFCS machines you mention 
at page 4,  line 8: 
a. How many Postal Service facilities have only one AFCS machine? 
b. How many Postal Service facilities have exaclly two AFCS machines? 
c. How many Postal Service facilities have exaclly lhree AFCS machines? 
d. How many Postal Service facilities have more lhan lhree AFCS machines? 
e. Is Periodical letter-shaped mail (e .g . .  newslellers) processed on AFCS 
machines'? 
f .  To what extent, if any. are Standard Regular or Nonprofit lellers processed on 
AFCS machines? 

RESPONSE: 

a. Number of facilities with exactly one AFCS machines 44 

b. Number of facilities wth exactly two AFCS machines 76 

c. Number of facilities with exactly lhree AFCS machines 34 

d. Number of facilities with more than three AFCS machines 12 1 

e & f. To a minimal extent machinable letters of all mail classes are processed 

on the AFCS. For example, machinable Periodicals. Standard Regular or 

Nonprofit letter mail pieces that are mis-delivered or marked 'Return to Sender' 

by the recipient and deposited in collection mail are processed on the AFCS 
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VPIUS PS-T42-2. 

Please refer to your leslirnony. at pages 4-5. regarding the Multiline Optical 
Character Reader ("MLOCR"). 
a. At page 5. lines 5-6. you state that 646 MLOCRs will be replaced by DIOSSEC 
machines. Over what lime period is the replacement 01 lhese 646 MLOCRs 
scheduled to occur? 
b. How many MLOCRs will be replaced by May 20077 

RESPONSE: 

a. The replacement of 646 MLOCRs with DIOSS-EC machines and DlOSS 

kilslupgrades is occurring concurrently with the removal of the MLOCRs. 

Removal of the MLOCRs began in September 2005 and is expected lo be 

completed in June 2007 Deployment of the new DIOSS-EC machines and kits 

began in January 2006 and is also expecled lo be completed in June 2007 

b~ 630 MLOCRs are expected lo be replaced by May 3 I ,  2007 
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VP/USPS-T42-3. 

Please refer to your testimony. at page 6. regarding the Delivery Bar Code Sortei 
("DBCS"). 
a. Of the inore than 5,200 DBCS machines mentioned at page 6. line 12. please 
indicate how many facilities have 1. 2. 3.  4-5. 6-10. or rnoie than 10 DBCS 
machines. 
b. What is the largest number of DBCS machines at any facility? 
c. If more than one facility has the largest number, please indicate how many 
facilities have that number of DBCS machines 

RESPONSE: 

a. The DBCS machines for a particular facility. as reported below, may not be all 

under one roof but a portion may be at. for example, a supporting annex nearby 

Number of facilities with 1 DBCS machine: 17 

Number of facilities with 2 DBCS machines. 58 

Number of facilities with 3 DBCS machines. 41 

Number of facilities with 4-5 DBCS machines. 77. 

Number of facilities with 6-10 DBCS machines: 97 

Number of facilities with more than 10 DBCS machines: 160 

b. One facility listed 81 DBCS machines. 

c. NIA. 
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VPIUSPS-142-4. 
Please refer to your testimony at page 15. Regarding the 534 Automated Flats 
Sorting Machine 100 ("AFSM 100") mentioned at page 15, line 8: 
a. In how many separate facilities are those 534 AFSM 100 machines deployed? 
b. For the facilities to which AFSM 100 machines have been deployed, please 
provide a dislribution showing how many facilities have only one AFSM 100 
machine, how many facilities have exactly two such machines. and how many 
facilities have exactly three such machines? 
c. What i's the largest number of AFSM 100 machines at any facility? 
d. If more than one facility has the largest number, please indicate how many 
facilities have that number of AFSM 100 machines 

RESPONSE: 

a. The 534 AFSM 100 machines are in 230 separale lacllities 

b. Number of facilities with exactly one AFSM 100 machine: 98 

Number of facilities wilh exaclly two AFSM 100 machmes. 47  

Number of facilities with exactly three AFSM 100 machines. 40 

c. The largest number of AFSM 100 machines a1 any facllity: 8 

d. Number of facilities with the largest number (8) of AFSM 100s 3 
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VPIUSPS-T42-5. 

Please refer to your testimony at page 6, lines 13-14, where you state that 
throughput of the DBCS machine is "approximately 37.000 pieces per hour and 
the staffing index is two clerks." 
a. Would it be reasonable to infer that productivity of the DBCS machine, when 
running at a normal pace, is approximately 18,000 pieces per labor hour? 
b. Unless your answer to preceding part a is an unqualified affirmative. please 
explain why not. provide the correcl figure for average productivity per labor hour 
and explain how that figure is derived. 

RESPONSE: 
a 8 b. No. On Page 4, footnote 5 of my testimony. I explain the difference 

between throughput and productivity as follows, 'Throughput is entirely distinct 

from productivity. Throughput is the number of pieces that can be fed through 

the machine during one machine run hour Productivity is the tolal pieces 

finalized (pieces fed minus rejects) divided by the totai workhours used (includes 

setup. sweep, jam clearance time. etc.)". FY 2005 MODS productivity for DBCS 

was 8,349 pieces per hour. 
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VPIUSPS-T42-6. 
Please refer to your testimony at page 15, line 14. where you state that 
throughput of the AFSM 100 is "approximately 17.000 per hour and the staffing 
index is h e  clerks." 
a. Would it be reasonable to infer that productivity 01 the AFSM 100. when 
running at normal pace, is approximately 3,400 pieces per labor hour? 
b. Unless your answer to preceding part a is an unqualilied affirmative. please 
explain why not, provide the correcl figure for averaqe productivily per labor hour, 
and explain how that figure is derived. 

RESPONSE: 

a 8 b. See response to VP/USPS-T42-5 FY 2005 MODS productivily for AFSM 

100 was :2.035 pieces per hour 
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VPIUSPS-T42-7. 
a. Please describe briefly the nature of activities that are performed in the 
cancellation cost pool. 
b. Please indicate the types of mail by shape (e g , letters. fiats. parcels) that are 
handled iri the cancellation cost pool, and give the approximate distribution of 
pieces by shape, if available. 
c. Please indicate the classes and subclasses of mail that are processed in the 
cancellation cost pool. and give the approximate distribution of pieces by 
subclass. if available. If such data are not available. please identify each 
subclass that represents less than 5 percent of the volume processed in the 
cancellation cost pool. 

RESPONSE: 
a. The cancellation cost pool includes activities directly related to the separation 

and cancellation of letters, flats and parcels in the collection mail. Equipment 

used includes hand cancellers, mechanized cancellers. the Advanced Facer 

Canceller System (AFCS) for automaled cancellalion of !etters. various diirnprrs. 

belts, tables and cullers, and possibly tabbing equipment used to s(ml opm 

mailpieces so they can be processed on automation Activities incltide movinr] 

mail into the operation, setting-up mail transport equipment. dumping. culling. 

facing, canceling, tabbing, separating, conlalnerizing. ana repalring collection 

mail 

b and c. This cost pool processes anything that can be placed in a collection box 

~ letters. flats. small parcels, priority mail, return-to-sender, missent. keys, trash, 

etc. Letters are counted on the AFCS. Limited volume information on other mail 

in the cost pool is estimated by converting weight to pieces as the mail is entered 

into distribution operations. For FY 2005, this process produced the following 

volume information on letters and flats. A minimal but undetermined number of 

small parcels from collection boxes are also cancelled in this cost pool 
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’ !;; I Operation Name 
___. HAND CANCELLATIONS- -~ -  

40% LETTERS - 60% 

. - .- ~ 

~- CANCELLATIONS 
CANCELLING 

017 I OPERATIONS MISC 
~~ 

COLLECTION MAIL 

1 Volume Non- 

LTR 1 757.627.464 ~. ~ _ ~~ 

-. LTR 1 23.322.032 .~ -~ 

~~~ LTR ~ 1 724.728.452 
LTR i 429,943,695 ~~~~~~~~~~ 

LTR ~ 26483,755,741 
FLT 269,541,594 

0 

0 
LTR i 221.416.628 

! 

i 

T 
066 MODE 

AFCS CANCELLED MODE I 
I 067 ONLY ~ ~~ ~ ~ 1 LTR ; 377,565.109 

~_ 

Work ~~. ~ Hours ~ 

~ . ~~. 1,646.363.66 ~~~~~~ ~ ~ 

- .. ~~~~~ 

. 171.914.17 ~ ~ ~ _ 

4,966.42 
~. 106,383.75 .~ ~ ~ 

21 1,060 ~~~~ ~ 42 

~~~ 1.581.941 22 
348.339 72 

2.940.266 ~~ 84 

2,012,705 55 
166.559 38 

59.062 16 

23.951 23 

In addition, IOCS produces estimates of the workhours (but not volume - the 

MODS table above illustrates the distinction) devoted to each type and subclass 

of mail for each cost pool. (See witness Van-Ty-Smith. T-11. Table 3) 
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VP/USPS-T42-8. 

a. When BCSlDBCS equipment is used for an outgoing primary sortation. what 
are the classes and subclasses of letter mail most cormonly processed on that 
outgoing primary sortation scheme? 
b~ Does much Periodical letter-shape mail (e g , newsletters) receive an outgoing 
primary sortation on BCSlDBCS machines? 
c. Unless your answer to preceding part b IS to the effect that no Periodical 
lettershape mail receives outgoing primary sortation on BCSlDBCS equipment. 
would such sortation be merged with First-class Mail. or kept separate? 
d Does inuch Standard Regular letter-shape mail receive an outgoing primary 
sortation on BCSlDBCS machines? 
e Unless your answer to preceding part d is to the effect that no Standard 
Regular mail receives outgoing primary sortation on BCSlDBCS equipment. 
would such sortation be merged with First-Class Mail. or kept separate? Please 
explain how outgoing automation compatible Standard Regular letter mail is 
processed on automation equipment~ 

RESPONSE: 
a. Machinable letters of First-Class Mail. Periodicals. and Standard Mail are 

most commonly processed on outgoing primary sortation scheme 

b. Yes, if the Periodicals letter-shaped mail pieces are machinable and require 

an outgoing primary sortation 

c. Since volume of Periodicals letter-shaped mail requiring outgoing primary 

sortation is so small, it may be merged with First-class Mail 

d. Yes, if the Standard Regular letter-shaped mail pieces are machinable and 

require an outgoing primary sortation 

e. In general, Standard Regular letter mail processing is kept separate from 

other mail classes on outgoing primary sortation. On limited occasions, 

Standard Regular letter mail is merged with First-Class Mail, for example, if 

there is insuf; -ient volume of Standard Regular letter mail to justify setting up 

a separate sortation scheme 
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VPlUSPS-T42-9. 
a. When BCSlDBCS equipment is used for an outgoing secondary sortation. 
what are the classes and subclasses of letter mail most commonly processed on 
that outgoing secondary sortation scheme? 
b. Does much Periodical letter-shape mail (e.g. .  newslelters) receive an outgoing 
secondary sortation on BCYDBCS machines? 
c. Unless your answer to preceding part b is to the effect that no Periodical 
lettershape mail receives outgoing secondary sortation on BCSlDBCS 
equipment, would such sortation be merged wilh FirstLClass Mail, or kept 
separate’) 
d. Does much Standard Regular letter-shape mail receive an outgoing secondary 
sortation on BCS/DBCS machines? 
e. Unless your answer to preceding part d is lo Ihe effect that no Standard 
Regular rnail receives outgoing secondary sorlation on BCSiDBCS equipment. 
would such sortation be merged with First-class Mail. or kept separate? Please 
explain. 

RESPONSE: 
a. Machinable letters of Firsf-Class Mail. Periodicals. and Standard Mail are 

most commonly processed on outgoing secondary sortation scheme 

Yes, if the Periodical letter-shaped mail pieces are machinable and reqiiirc , in 

outgoing secondary sortation 

c. Since volume of Periodicals letter-shaped mail requiring outgoing secondary 

sortation is so small, it may be merged with First-class Mail 

d. In general. Standard Regular letter mail processing is kept separate from 

other mail classes on outgoing secondary sortation. On limited occasions, 

Standard Regular letter mail is merged wilh First-Class Mail, for example, i f  

there is insufficient volume of Standard Regular lettei mail to justify setting up 

a seclarate sortation scheme 

b 
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VP/USPS-T42-10. 
a. When the AFSM 100 is used for an outgoing primary sortation. what are the 
classes and subclasses of letter mail most commonly processed on that outgoing 
primary sortation scheme? 
b. Does much Periodical flat-shape mail receive an outgoing primary sortation on 
the AFSM IOO? 
c. Unless your answer to preceding part b is to the effect that no Periodical 
flatshape mail receives outgoing primary sortalion on Ihe AFSM 100, would such 
sortation be merged with First-class Mail, or Standard Regular, or kept 
separate’’ 
d. Does much Standard Regular flat-shape mail receive an outgoing primary 
sortation on the AFSM IOO? 
e Unless your answer to preceding part d is to the effect that no Standard 
Regular flats receive outgoing primary sortation on the AFSM 100. would such 
sortation be merged with First-Class flats. or kepl separate? Please explain. 

RESPONSE: 
a. In general, letter mail IS not processed on the AFSM100. Occasionally. First- 

Class Mail, Periodicals, and Standard letter mail that does not process well on 

letter automation equipment (e.g pieces that are loo rigid) is redirected to 

flats automation for processing on the AFSM 100 

b. Yes, if the Periodicals flat-shape mail is machinahle and requires an outgoing 

primary sortation 

c. Generally, outgoing Periodicals flat-shaped mail is kept separate from First. 

Class Mail on the AFSM 100. However, recent operational and mail 

preparation changes will merge the processing of cutgoing Periodicals flat 

mail with First-class Mail flats at origin plants for destinations that are linked 

by surface transportation (See page 20. lines 23 - 29 of my testimony). 

Furthermore. the balance of Periodicals flats requiring outgoing sortation is on 

occasion merged with Standard flats, though in these cases the merged 

product is treated as Periodicals 
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d. Yes, i f  the Standard flat-shape mail is machinable and requires an outgoing 

primary sortation. Generally. Standard mail is presorted and a relatively low 

volume of Standard flat mail requires outgoing primary sortation on the AFSM 

100. 

e~ Standard Regular flats receiving oulgoing primary sortation should not be 

merged with First-class Mail flats, though on Iiniiled occasions i l does occur 
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VP/USPS-T42-11. 
a. When the AFSM 100 is used for an outgoing secondary sortation. what are 
the classes and subclasses of flats letter mail most commonly processed on that 
outgoing !secondary sortation scheme? 
b. Does much Periodical flat-shape mail receive an outgoing secondary sortation 
on the AFSM loo? 
c. Unless your answer to preceding part b is to the effect that no Periodical 
flatshape mail receives outgoing secondary sortation on Ihe AFSM 100. would 
such sortation be merged with First-class flats. or kept separate? 
d. Does much Standard Regular flat-shape mail receive an outgoing secondary 
sortation on the AFSM IOO? 
e. Unless your answer to preceding part d is to the effect that no Standard 
Regular flats receive outgoing secondary sortation on the AFSM 100. would such 
sortation be merged with First-class Mail. or kept separate? Please explain 

RESPONSE: 
a There are no classes and subclasses of flats letter mail that are commonly 

proceissed on the AFSM 100 

b. Yes, if the Periodicals flat-shape mail is machinable and requires [in oulqoiiiq 

secondary sortation 

c. See response to VP/USPS-T42-lOc. 

d. Yes, if the Standard flat-shape mail is machinable and requires an outgoing 

secondary sortation Generally, Standard mail is presorted and relatively low 

volume of Standard flat mail requires outgoing secondary sortation on the 

AFSM 100 

e. Standard Regular flats receiving outgoing secondary sortation should not be 

merged with First-Class Mail flats. though on limited occasions it does occur. 
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VPlUSPS-T42-12. 

This question concerns primary incoming sortation of letter mail on BCSlDBCS 
equipment. 
a. Are bai-coded Periodical letters (e.g., newsletters) merged with First-class 
letters during either a primary or secondary incorning sortation? 
b. If your answer to preceding part a is negative. please explain how barcoded 
Periodical letters are processed up to the point where they are ready for DPSing. 
c. Are barcoded Standard Regular letters merged with First-class letters during 
eilher a primary or secondary incoming sortation’ 
d. If your answer to preceding part c is negative. please explain how barcoded 
Standard Regular letters are processed up to the poivt where they are ready for 
DPSing. 

RESPONSE: 
a. Yes, barcoded Periodicals letters are merged with First-Class Mail letters 

during both incoming primary and secondary sortation 

b. N/A 

c. In general, Standard Regular letters are merged with First-class Mail letters 

during incoming secondary sortation. On limited occasions. Standard 

Regular letters are merged with First Class letters on incoming primary. for 

example, if there is not enough volume of Standard Regular letters to justify 

setting up separate sortation schemes 

d. N/A 
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VP/USPS-T42-13. 
This queslion concerns primary incoming sortation of flats on AFSM 100 
machines. 
a. Are barcoded Periodical flats merged with First-Class flats during either a 
primary or secondary incoming sortation on the AFSM 1007 
b. If your ;answer to preceding part a is negative. please explain (i) how barcoded 
Periodical flats now are processed on automation equipment. and (ii) how 
barcoded Periodical flats will be processed after the deployment of the Flats 
Sequencing System ('FSS"). as discussed in your testimony at page 18. lines 10- 
16. 
c Are barcoded Standard Regular flats merged with First-class or Periodical 
flats during either a primary or secondary incoming sortation on the AFSM 1007 
d. If your answer to preceding part c is negalive. please explain (I) how barcoded 
Standard Regular flats now are processed on aulomation equipment. and (ii) how 
barcoded Standard Regular flats will be processed alter deployment 01 the FSS. 
discussed in your testimony at page 18. lines 10-16 

RESPONSE: 

a Certain plants occasionally merge barcoded machinable Periodicals flals with 

First-class Mail flats during incoming primary sortalion scheme, while olher 

plants routinely do so Earcoded machinable Periodicals flats are routinely 

merged with First-class Mail flats at incoming secondary sortation scheme on the 

AFSM 100 

b~( i )  Barcoded machinable Periodicals flats for automated zones that are not 

prepared in carrier-route bundles are sorted to an incoming secondary sortation 

scheme lor automated zones. On an incoming secondary sortation scheme the 

flats are sorted to carriers or firms 

(ii) As I state on page 18, lines 10 -16 of my testimony. machinable flat pieces 

for delivery to a single or multiple 5-digit zones will be sorted to Delivery Point 

Sequence (DPS) - walk sequence for each carrier -on a Flats Sequencing 

System (FSS). -, J achieve that sequence, flats in sinGle or multiple 5-digit zones 

will be processed twice on FSS 
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c. Certain plants occasionally merge barcoded machinable Standard Regular 

flats with either First-class Mail or Periodicals flats during incoming primary 

sortation ahile other plants routinely do so. If the operational window allows. 

barcoded machinable Standard Regular flats are routinely merged with First- 

Class Mail flats during incoming secondary sortation on the AFSM 100. 

d. (i) Barcoded machinable Standard Regular flats for aulomated zones that are 

not prepared in carrier-route bundles are sorted to an incoming secondary 

sortation scheme for automated zones. On an incoming secondary sortation 

scheme the flats are sorted to carriers or firms 

(ii) See response to VP/USPS-T42-I3b(ii). 
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VPIUSPS-T42-14. 

a Are you the Postal Service's expert witness on delivery operations in Docket 

b Unless your response to preceding part a is af6rmative. please indicate who IS 

considered to be the Postal Service's expert witness on delivery operations in 
Docket No R2006-1 

RESPONSE: 

NO R200G-17 

a & b As indicated in the roadmap testimony (USPS-T-47) at Tables 3-5 of 

Attachment 1. as well as in the text at pages 24 and 62. Joyce Coombs (USPS- 

T44) is the delivery operations witness for the Postal Service in this case 
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VPIUSPS-T42-15. 

Please refer to your response to VP/USPS-T42-1 
a. Do any of the 1,083 AFCS machines discussed in your response to that 
interrogatory have any significant differences as regards throughput rates. MODS 
productivity rates, or capacity? 
b. Unless your response to preceding part a is negative. please provide a brief 
description of the extent or range of such differences in throughput rates and 
productivity for the 1,083 AFCS machines now deployed. 
c. Unless your response to preceding parl a is negative. please discuss the 
correlation. if any, between (i) deployment of AFCS machines with lower 
lhroughput rates or lower MODS produclivlty rates. arid (ii) smaller postal 
facilities. 

RESPONSE: 

a - c~ No, AFCS capabilities do not differ significantly. However. note that other 

factors like daily preventative maintenance. site-specific work prnctlces. cross 

clocking by employees, volume and the arrival profile of mail. size and shape 01 

facility, etc. can cause differences in throughput and productivity. Data by 

machine are not available for establishing a correlation between deployment of 

AFCS machines with lower throughput and MODS productivity rates and smaller 

postal fac.ilities. 
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VPIUSPS-742-16. 

Please refer to your response to VP/USPS-T42-3. 
a Do any of Ihe more than 5,700 DBCS machines discussed in your response to 
that interrogatory have any significant differences as regards throughput rates, 
MODS produclivity rates, or capacity? 
b. Unless your response to preceding part a is negative. please provide a brief 
tfescriplton of Ihe exlenl or range of such differences in throughput rates and 
productivity for the 5.700 DBCS machines now deployed. 
L Unless your response to preceding part a is negative, please discuss the 
correlation. i f  any, belween (I) deployment of DBCS machines with lower 
Itiroughput rates or lower MODS productivity rates. and (ii) smaller postal 
facilities 

RESPONSE: 

i i  Yes  

b - c Generally speaking, the Ihrouc~hpuls of our DBCS machines are similai 

However. there are a small nun;ber (94) of the newer DBCS machines that have 

expanded capabililies lo augment processing. generally at larger facilities. 

nllowinq lhem lo process a wider range of mail. e g. thicker mail pieces. These 

expanded capabilily machines are able lo process machineable letter mail. a 

portion of the previously non-machineable (I e , manually sorted) letter mail, and 

a mixture 01 these two mail types The expected throughput of the expanded 

cnpabilily machines is the save as our other DBCS machines when processing 

machineable leller rril>tl However. Ihe expecled throughput declines 

subslantially when the machine is used lo process manual mail or a mixture of 

machineable and manual mail See hislogram attached lo response VP/USPS- 

T12-4b for the range of productivity rates 
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Also, the number of output bins on a DBCS ranges from 158 to 302 based upon 

local site requirements Productivity can be affected by the number of output 

bins due to varied sweeping requirements 
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VP/USPS-T42-17. 

Please refer to your response to VP/USPS-T42-4. 
a Do any of the more than 534 AFSM 100 machines discussed in your response 
lo that interrogatory have any significant differences as regards throughput rates. 
MODS productivity rales, or capacity? 
b Uriless your response to preceding part a IS negative, please provide a brief 
drrscriplion of the exlerit or range of such differences in throughput rates and 
[)roductivily for Ihe 504 AFSM ;00 machines now deployed. 
( Uriless your response to preceding part a IS negative. please discuss the 
( (irrdnlron, r f  any. brtweeri (I) deploynienl of AFSM 100 machines with lower 
t h ~ o ~ ~ ~ t i ~ ~ ~ ~ t  r;iIes o r  lower hlODS producltvtly rates. and (ii) smaller postal 
1.1, l l i l l c .~ l  

RESPONSE- 

I ( ; l .r l i .~;l l ly s p c i k i i t q  Ititr base AFSM I90 machines are similar and no 

; t ) ~ I i (  , , r 8 I  i ! i f fr :r i !r t< 1:s c:xisI However. erihanrements that are currently being 

, I I ! ( ! I ~  I O  wine of Itit? AFSM 100s are exprcled lo decrease staffing 

‘ f ~ ~ ~ i ~ ~ ! i ~ i i ~ t ~ r i l ~ ,  x i t i  in( rt1,ise Itiroughpul 

!) L V P  . . i r i .  tri Iht !  prociass of retrofilltn(j soriie of our AFSM 100 machines with 

& ~ k ~ r i ~ i ! t c  Tray H;iridliiicl Syslerns (ATHS) ;ind/or Automatic Induction (AI) 

. , ,~~tiwi\ Holti of Ihcw vrihanccniwils ;ire expecled to increase AFSM 100 

[,ro<furtivilies (throiqti r t d w e d  slaffiriq rwuiremenls) and the AI System is also 

i . r ~ ) c ’ r  t c , d  lo rncrfasr rnxhrne I h r o i ~ ~ ~ t i ~ i i i l  Sre USPS-T42, pages 16 and 17 01 

in? Ie-liinony l o r  rnore trilormalion o r i  A1 Systems and ATHS 

( C A : ~ ,  rt.>~ponse l o  (,I) 

< ’  
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VP/USPS-T42-18. 

Please refer lo your responses to VPIUSPST42-5 and 6. In your response to 
VP/USPS-T42-5. the FY 2005 EAODS productivity for DBCSs is 8,349 pieces per 
hour, while throughput is 18,000 pieces per labor hour; ;.e.. productivity of the 
DBCS IS only about 45.1 percent of throughput. In your response to VPNSPS- 
742-6. the FY 2005 MODS productivity for the AFSM 100 is 2,035 pieces per 
hour, wk’ile throughput is 3,400 pieces per labor hour; ;.e.. productivity of the 
AFSM 100 IS 59 9 percent of lhroughput Please explain why the ratio of 
product1,dy lo throughput for the DBCS machine (45.1 percent) is so much lower 
i t i i i l  Ihe mlio for the AFSM 100 (59 9 percenl) 

RESPONSE: 

Ttlc differences in Ihe rnlio of productivify lo Ih:oughpul per labor hour are due to 

i t i r .  disllricl fixed costs of fhe twc equipmenl types For example, as slated on 

[i;iiir’ 1 5 .  Iiric: 15 of m y  leslimocy in dockel No R2006-1 and page 13. line 3 of 

rr iy  Ir:~tiinoriy 111 dockel No R2005- 1 ,  ‘Urilikc lctlcr sorting equipment which sorts 

lo !)Itis. l i l l  f SMs sort mail directly info ilat Ir;iys- lransferring lellers from bins lo 

lr; iv\ ;ic:ds slqnificanl lirne for sort scheriie t.hnnc)e-over on the DBCS. This 

. I C  I i v i l y  does riol impacl Ihroughpul. bul decrenses produclivity for DBCSs. Other 

i x l o r ?  iriclude number of bins lo be swrp l  (I e 190-220 for DBCSs as opposed 

lo 120 fur AFSM 100s). presence or .ibsorinc, of lrny fake-away system. different 

lam r a l m  elc , all of which conl;lbule 1ow;irds the difference of the ralios 
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VP/USPS-T42-19 

Please refer to your response !o VP/USPS-T42-7. 
3 Would you expect Periodicals to account for as much as 5 percent of the mail 
processed in the cancellation cost pool? If not, what would be a reasonable\ 
ballpark estimate for the percentage of mail in the cancellation cost pool 
represented by Periodicals? 
t i  Would you expect Standard Mail to account for as much as 5 percent of the 
r i i i i i l  processed in the cancellation cost pool? II not, what would be a reasonable 
tinifpark estimate for the percentace of mail in the cancellation cost pool 
rcyirc.scnted by Slandard Mail7 
I' Woiild you expect parcel-rated mail, including BPM. Media Mail and Library 
I . ? . i t l  to ;account for as rnuch irs 5 percent of the mail processed in the 
r.;irit~ellntion cost pool7 If not. what would be a reasonable ballpark estimate for 
! t i < ,  iwrr t v i t x ~ e  of r m i l  in the cxicellation cost pool represented by parcel-rated 
l l1 , l I l )  

I !  I t i f .  ;vork hours recorded to Operation Number 017, Cancelling Operations 
hl iv , cir,cot~t~t for almosl 32 percent of the total work hours shown in your 
:V'.;,I iri!,f.\ tu VPAJSPS- T42-7jb) and (c) Please describe the major activities 
Itto1 1.ihi. p l , i~e  i r i  this operation 

RESPONSE: 

,I No .1 reasonable ballpark estimate would be less than 1% 

I '  N C I .  , I  rcwsoriable ballpark estimate would be considerably less lhan 5% 

I No ;I rc:asonable ballpark estimate would be less than 1% 

11 Opt.r,iliori 01 7 is specifically lor ;ic:livilies that include: movement of mail into 

1 tw  i t n i l .  setting up MTE lor use in these operations; dumping, culling, facing. and 

r ~ii i t~itr i~mzir ig mail on bt:lls. conveyors, or tables at or around canceling 

fqt ipr i iwi l .  facing antl containerizing IOOSP or  non-machinable mail; repair of 

dCiiiiayxj mail pieces generated by caricellation operations; and preparing short- 

paiC nial for processing 
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VP/USPS-T42-20 

In Docket No. R2001-1, witness Kingsley testified that "subject to practical 
requirements such as transpofiation costs and the need to make the best use of 
our existing space, we prefer larger plants." USPS-T-39, p. 29, 11. 10-12 
(emphasis added). 
a Do you concur generally with this statement by witness Kingsley? 
h Do you have any reservations about this statement by witness Kingsley? If so, 
please slale each reservatior briefly. 
c Please provide references to all studies that have been conducted within the 
last 
10 year:.. either by the Postal Service or by any other organization, that analyze 
how mil ~ o s t  (or productivity) varies in relation to size of mail processing plants. 
d Of the references provided in response to preceding part c, please indicate 
each s to t ly  lhal supports the xsertion that larger mail processing plants are 
mort! eflicieril lo operate, and nave lower unit inail processing costs, than smaller 
rn;iil pror:r'ssirig plants 
e Asidti from formal sludies discussed in response to preceding parts c and d, 
s.vIwt ollier evidence are you aware of lhal supports the conclusion that larger 
plmls arc more ecoriomical and efficient to operate than smaller plants? Please 
c~xpl;lill 

RESPONSE: 

;1 Yes 

b No 

c t l  Pl;inl s i le can he measured in lerms of number of employees, square feet 

of floor space. pieces sorted ( I  e TPH) and unique pieces sorted (i.e. FHP). 

among olhers To Ihe best of my knowledge. none of lhese attempts progressed 

to the point of a "study" providing an analytically useful explanation for the 

dlllcrrwrs in productivity among our existing plants The General Accountability 

Office (GAO) published a report in 2005 concerning USPS operations strategies. 

(See GAO-05-261, ;also available as USPS-LR-N2006-1/7.) On pages 28 

lhrouqti 34 of the report. the G 4 0  discusses productivity variations among 

plants Allhough more anecdotal than analytic, the GAO report notes that there 
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are many reasons -- none definitive -- why productivities differ among plants. 

Figure 12 of their report. like the histogram attached to VP/USPS-Tl2-4b, is 

typical and shows that, although the average productivity of large plants is less 

than the average for small plants, many large plants are significantly more 

productive than numerous smallei p l a n k  This suggests the presence of 

underlymg reasons that are related to facility size in only a minor and coincidental 

fashion Such factors include unpredictable volume arrival times due to traffic 

concjeslion, less efficient plant layout due lo space constraints and land costs, 

and atldrd network sorting responsibilities The Postal Service builds plants 

where such factors are present because lhey must be there to provide adequate 

service 111 that geographic area. Many such plants are large, but their size 

cortainlv does not cause the faclors underlying their productivity. 

Of C O U ~ ' ; ~ .  i f  YOU are referring to changes in productivity at individual plants as 

volume increases or decreases at the same plant. there is the vast literature on 

voltirnr vnri;ibilily. beginning wi!h R 1997-1 and culminaling in wilness Bozzo's 

tesliniony in lhis case, that you can access But that is a different matter entirely. 

e As aiscussed in the last section of Ms Kingsley's R2000-1 testimony, the 

decision lo construct a plant is a painstaking process that considers the space 

needs and service requirements of each area. This careful balancing of all the 

factors involved in each unique case does in actual fact lead to construction of 

some larye facilities ~ a surprising outcome i f  smaller facilities were, everything 

else equal. more economical and efficient Conversely, we can consider what 
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does NOT happen. If smaller plants were truly more economical and efficient 

merely by virtue of their size, then we could choose a high-cost large plant and 

reduce idnit costs by simply subdividing the building into two smaller plants, each 

staffed ;and managed separately. The very absurdity of this proposal is evidence 

In itself 
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VPIUSPST42-21 

Please reler to Docket No R2001-1. USPS-T-39. page 31, lines 1-2. where witness 
Kirqsley has D table shwwing the elfect 01 daily sort plan changes in automated and mechanized 
distilhution operations at two lacilities I A  and B. say) 
:> A r e .  you nhle lo separate the data in ihat table ;ind piovide them for each of those of the two 
Licil i t irs 1ndividually7 
t, tl 1.0. please provide i t  i r i  two separate tables in the same lormat used by witness 
kiri i l ' lry 
' [ J c  y(,o haw .#vn~l.ihle ariy other data which show the number of daily sort plan changes m 
'!I' t ~ ~ t . ~ i l i m ~ ,  on [IRCS rrwchmes at lacilltie3 with dillcrent numbers of DBCS machines (as 
c ! , '  L ~ V , C Y I  111 yo111 rospori:.e IO VP!USPS-T42-3)') I1 so, please provide such data, and indicate 
ic1.i 1lu.r I t i f .  r u m > t > f v  i d  < L i ~ l y  sort pian changes declines as the number ol DBCS machines within 
I * % * .  I,! l l i t i  111, r,..,,,,-\ 
' 

:.,I)> I~" .WI I 10 . I  ! <v8!mirwm belweerl automaled mail processing in smaller facilities with only 
, I-.* ' . i ~ r l i i i ( ]  t i i , $ c . t ) t f > i , !  '.<'r'w!; 1;irger lrlcllities wi:h grpnter volume of mail and more sorting 

' '  I ' .  w ~,I?,IY, r $I<' 111 (wdt, i ice 01 vihlch you 2 r r  ,iw,irc showing that larger lacilities with more 
. 
' "  . I '  v / , l  ,!xp,,, c ! ! . ~  l m # t c  l ~ e v r .  wlhw ( I )  lewer S I  hsme chmges. or ( 1 1 )  longer average run 

1,' T N W I  C I K . ~ M ,  I t . ~ # ~ , ( ~ s  o r  ( 1 1 1 1  both 1ewt.r v heme changes and longer run times 

I I  Changes i r i  ti.uu:vd Distribution Operations at Facility 

I 1.11 Letter Optical 
' * l r l l n r $  Sorting Charcter 
M.11 h r w 5 1  1 1  Machines(2) Readers(3) 
I l Y ,  18 00 3 00 
16 t >  i 5 13 5 20 

Y t <  5 50 6 30 
1'4.3 16 18 18 60 
0 11.1 0 29 0 38 
(1 I4 0 7 1  0 62 

SPBS 

2 00 
15 80 

4 00 
32 00 
0 14 
0 86 
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The Elfecl of Daily Sort Plan Changes in Mechanized Distrihulion Operations at Facility B 

Flat 
Sorting 
Machines(1) 

Number 01 Machines 8 00 
A Average Run Time Per Machine (hrs.) 14 25 
B Average Number of Sort Plan Charjges 
P c , r  Mot.hme 12 Do 
C Ave Time to Change a Sort Plan (min ) 9 7 5  
L> S( heriw Changes. % 01 run time ( 4 )  0 14 
t~ C;i.tierric:s El f r tc l  ( 5 )  0 86 

1 I Af  SM 100. FShl 1000. F S M  881 
.I I i )KS  O S S  BCS 
< ,  ICl', 0C.R 

.1 I ,  13 ' (:, i W' A I  
r , ,  I r) 

Letter 
Sorbng 
Machines(2) 
31 00 
12 65 

4 10 
10 00 
0 05 
0 95 

Optical SPBS 
Charcter 
Readers(3) 
8 00 1 00 
8 00 20 00 

1 00 4 00 
10 00 30 00 
0 02 0 10 
0 98 0 90 
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VPIUSPS-T42-22 

Please refer lo Docket No. N2006-1, USPS-LR-N2006-1/7, the chart on the 
"Highlights" page (preceding page i), "Total Pieces Handled per Person per Hour 
in Processing Plants lor Fisc21 Year 2004," which shows small plants handling 
1,1170 pieces per hour versus 1,495 pieces per hour in large plants. Also, please 
refer to the response to VPIUSPS-T12-4 in this docket, including the histogram 
attached thereto Please explain how you would reconcile any assertions, 
iricluding lhat of witness Kingsley referenced in preceding VPIUSPS-142-19, 
c:oriierning Ihe prelerence for larger plants with the above-referenced data, 
which indicate lhat smaller pixits on average have higher productivity (and lower 
Ir r i i t  cost) than larger plarits 

RESPONSE: 

I prc'si1ini.J y o u  ;are rdrrring to \'PIUSPS-T42-20, not 19. Please see my 

rc'spoiiscl lo that question 
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VPIUSPST42-23. 

Please refer to your response lo VP/USPS-T42-10. Under what conditions would 
First- 
Class flats, Periodicals flats and Standard flats be given separate outgoing 
primary sortations on AFSM 100 machines? If  volume is the primary factor, 
please indicate the volume level, in terms of machine utilization. that warrants 
separate primary outgoing sortalions. 

RESPONSE 

See response to VP!USPS-T42-lOc and e The differing arrival profiles of 

v;irioiis m 3 i l  classes. overall opeiational windows, volume, request by or 

c onsider;ilion for downstream operations could necessitate separate processing 

01 v;moiis ( Irisses of mail 

As Iilrlt1c.r cixolairied in my testimony on page 20. lines 23-29 and in response to 

~ritcrrtxi,ilury VP/tiSPS-T42-lOc, Periodimls flal mail at origin plants in residual 

( r r i i x c r t l )  hindles and containers. for destinations that are linked by surface 

Ir;msport;iliori to the origin facility. will be merged with First-Class flat mail 

rf!gardless of volume For the remainlrig destinalions that are not linked by 

surface transportation. Periodicals flal mail will be merged with but always in front 

01 Slantkird flal mail. regardless of voliinie 
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VP/USPS-T42-24. 

Please refer to your response to VP/USPS-T42-11. Under what conditions would 
First- 
Class flats, Periodicals flats and Standard flats be given separate outgoing 
secondary sortations on AFSM .IO0 machines? If volume is the primary factor, 
please indicate the volume level, in terms of machine utilization, that warrants 
separate secondary outgoing sortalions. 

RESPONSE: 

Sre  resoonse to VP/USPS-T42-23 
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VP/USPS-T42-25. 

Please refer to your response to VP/USPS-T42-13. Under what conditions would 
First- 
Class flats. Periodicals flak and Standard flats be given separate incoming 
primary sorlations on AFSM 100 machines? If volume is the primary factor. 
please indicate the volume level. in terms of machine utilization. that warrants 
separate incoming primary sortalions. 

RESPONSE: 

Dillwtncj ;irrival profiles of various mail classes. overall operational windows, 

vo l tm i ( .  rcqiiest b y  or consideration for downstream operations could necessitate 

v.:',ir;ilc' rmcessinq of varicur classes of mail. The decision to merge or 

v v . i r ; i \ < b  I1,its iicross tliffering mail classes in an incoming primary sortation 

',( t l f , r r l ( ,  o r i  I t i t .  AFSM 100 is at the discretion of a supervisor or manager at the 

, I I  [ i L i t i I  No lhreshold volume figure exists to make that decision. 
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VP/USPS-T42-26. 
Please refer to your testimony at page 13. lines 18-21, where you state "there are 
only lirriited opportunities to increase efficiencies within letter mail processing 
c~perntions through the application of proven technologies." (Emphasis added.) 
Is the Postal Service considering or experimenting with any technologies that 
riiqht not be now considered "proven" but which could result in more efficient 
I c ~ t t ( ~ r  r i i d i l  processing? If so. please describe briefly any technological 
iirr(iroverri?nls of which YOCJ are aware that might evolve and be deployed after 
\ t i ( .  Tesl Year in this docket. 

Response: 

r + l ' ,  E i i i ) i i i w t i i i ( j  is pursuin!] new. unproven technologies. but they are 

; ! I (  q ~ r l i ~ l ~ i r y  10 thr'ir tr.:.pective vendgrs and cannot be disclosed at this time 
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VP/USPS-T42-27. 
Please refer to your testimony at page 36. lines 11-13, where you state that "a 
few very large schemes (e g , the initial outgoing and incoming schemes, i.e.. the 
'primaries') may he run on multiple sorters due to time constraints." 
a Please define. with more specificity. the term "large schemes" as you use it 
here 
b What IS the maximum number of separalions in the "large scheme" you 
rrientlon7 
c To qualify as a "large scheme," what is the minimum number of separations 
Ihnt would be needed' 
d Could large volume for a hediiJm" size sort scheme also result in mail for the 
same scheme being run on multiple sorters? Please explain. 
t !  Your rfsponse lo VP/USPS,-T42-3(a) identified 97 facilities as having 6-10 
CIBCS niachincs What percentage of these facilities would be likely to run the 
' * c i r I i ?  initial outgoing or incoming schemes on inultiple machines? 
I Your response to VP/USPS~T42-3(a) identified 160 facilities as having greater 
t l i ~ i i i  10 DBCS rnnchines What percentage of these facilities would he likely lo 
r u r i  the s a m e  initial outgoing or incoming schemes on multiple machines' 

Response: 

. I  c! " L , i r r ) c ' .  schemt:s rc4erred lo scherrics h i t  have a high volume compared to 

other %hemes at the  same facility The riwribt'r of separations is immaterial 

( 8  ' 

iriirlliplt. DBCSs at virlually all facilities with 6 or more DBCSs 

I .wdc expect !hiit Ihe outgoing arid iiic:ornlrig primaries would run on 
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VPIUSPS-T42-28. 
a For a DBCS machine. what is the minimum volume (or minimum time) 
required to make sorting of letter mail on a particular sort scheme economically 
efficient7 
That is. what is the volume (or time) below which i t  would be more practical lo 
use some alternative, such as: 
( I )  Where feasible. consolidation with letter mail from another class that requires 
the sortnlron on Ihe s a m e  sort scheme, or 
( 1 1 )  Maritlal sortation? 
b F o r  t i r i  AFSM 100. what is the minimum volume (or minimum time) required to 
rn.tke sortinq of flats on a particular sort scheme economically efficient? That is, 
,vti<it is 1 1 ~ .  volume (or lime) below which i t  would be more practical to use some 
; i l t t . r i i ;11 i~ t~ .  such ti5 
( I )  Wticve ftrxible. consolidation with flat mail from another class or subclass that 
r v r j i i ~ r t ~ ‘ ~  wrl:itiori ori the  same sorl scherne. or 
( 1 1  i blcii i i i~it wrtaliori3 

Response: 

( % I  I I .mi rold Ih;il 10 rnintites 01 mail is a good rule of thumb. but that it differs 

~ i i ~ ~ n t f i r  .w!ly with the situation For lellers. mcinual sorting is approximately 13 

t j r ! i < , s ,  tiir,rc c’xptrrisrve than aulomaled sorlinq. so even very short runs can be 

( 

, i r f ’  i B i + v  . I  f e w  pieces in most stackers For incoming mail, adding Standard Mail 

t o  . I  r u r i  of First~Class Mail IS attractive. since there is no additional lransportation 

( w t  i r i v o l v r d  and the nvnilability of dowrislremn automation processing time 

w l t i i r i  f(,r tixariiple. incoming secondary operations is known For outgoing mail. 

! t i t .  r t ~ r i i r i i r m e n l  to upgrade any n i i x c d  ( L I S ?  trays (e g , First-Class and Standard 

M.iil) to Firsl~Class lrnrisportation and processing limits this strategy. Manual 

Lirocessiriq of machinable mail is a last resort 

t 4 l t . r  IIW c:\peci;illy since it is laster lo sweep down a machine when there 
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(b) I'm told that a minimum vduine of three to four thousand pieces is necessary 

to sort flats on a particular sort scheme. Below that number, consolidation with 

flat mail from another class would be considered, if feasible. If not feasible, then 

flats would be manually sorted 
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VP/USPS-T44-20. 
Please refer lo your response to VP/USPS-T44-3(b), where you state thal in the 
environment after FSS is implemented. "the data analysis has not yet been 
ccmpleled and no final decision has been made" with respecl to how carriers will 
handle unaddressed, nonmachinable wraps on route segments where carriers 
are reslrtcted lo three bundles. Wilh respecl to Test Year city carrier cost 
estimates. and the fundamental change in the handling environment that the FSS 
will create. what assumptions are made concerning the mail processing cost of 
saturation flats? 

Response: 

I am not aware of any qiranlified assumptions yet made regarding Ihe processing 

(:os1 of s;iluraIion flals wtlh respecl to the environment thal FSS will create 

Testin?] a n d  the subsequent analysis have yet lo be finalized such lhat a financial 

Iirslification, including cost and operztional impacls. can be completed. This 

;iroc.css IS clxpected lo be finalized in the fall At lhis point. only a small cos1 

sivings has been factored inlo this case for FY 08 based on machines thal are 

prolclcled 10 be installed by the end of FY  08 (see USPS-LR-L-49) 
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VPIUSPS-T44-36. 
Please refer to witness McCrery's response to ADVO/USPS-T42-1 and your 
response 
to ADVO/USPS-T42-19. redirected from witness McCrery. Witness McCrery, in 
his response to ADVO/USPS-T42-1, stated that 5-Digit Pallets with CR bundles 
or sacks are cross-docked for transportation to the delivery unit. Your response 
to ADVO/USPS-T42-1 states that 66 percent of post offices, stations, branches, 
delivery distribution centers, and carrier annexes cannot handle pallets. 
a If 66 percent of delivery units are not capable of handling pallets, why are the 
pallets cross-docked at the destination processing plant to those delivery units 
w t h o u l  lhe pallet handling capability? 
0 At thuse delivery units not capable of handling pallets, how are the pallets 
haridled7 

Response: 

I+~II In the cases where a deiivery unit cannot handle a pallet, the contents of 

the pallet would be transferred into a different. delivery unit-compatible container 

i t :  ci ro:ling stock) at the plant. However, it is my experience that delivery units 

lha! cannot handle pallets tend to be smaller offices, and plants rarely receive 

c!irecf pallets prepared by ccstomers intended for final delivery at such smaller 

offices Customers are not allowed to deposit pallets directly into delivery units 

that are unable to accept pallets and therefore are required to manually offload 

the contents of the pallet into a container provided by the delivery unit at these 

locations 
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1 CHAIRMAN OMAS: There are additional 

2 interrogatory responses tnat I would like to enter 

3 into the evidentiary record at this time. They are 

4 DM?./USPS-T6-30(a), 3l(a) and (b), and 32(a) and (b) 

- redirected to Witness McCrery. 

6' if those questions were asked of you orally 

cociay would your responses be the same as those you - 

..I ... c.:;deci za us in writing? 

THE: i+lT"ESS: Yes, they would. 

i.---i,FLYAh OMAS: Ms. Reporter? I have just ?... 
~ .,_ ,.-..l - .  ,dtd :he repo;-t.er 'with two copies and direct t.hat 

:::e; be adT.itte2. ir.to e.;;dence and transcribed. 

(The documents referred to 

'were marked for 

~dentification as Exhibit No. 

D4W.'USPS-T6-3O (a), 31 (a) and 

( W ,  and 32(a) and (b), and 

were received in evidence.) 

Ee:-:tage Reporting Corporation 
( 2 0 2 )  628-4888 
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DMNUSPS-16-30, Page 16 of your Library Reference USPS-LR-L-49. in discussing 
the Powered Industrial Vehicle Management System (PIVMS), states “PIVMS.. .a 
wireless solution for tracking and managing the powered industrial vehicle asset. is a 
proven solution for controlling cost and staying lean. This technology provides a more 
effective tool for in-plant management to analyze and manage its day-to-day 
operations ” 

a )  Please describe how USPS managerial and supervisory personnel use and will 
use this tool to manage Cost Segment 3 personnel, and whether and how PIVMS 
use does or will require mcre or less managerial and supervisory time and effort 
than not using the tool 

h)  Please confirm that in Attachments D. E. and F of spreadsheet 
L4Y R2006 8 X I S .  which is psrl of USPS-LR-L-49. Cost Segment 2 (Supervisors) 
cos1 savings from PlVMS implementation are projected at zero for each year 
(2006-2008). while Cost Segment 3 (Clerks and Mail Handlers) cost savings are 
projected at zero. 51 8 million. and 55 6 million. respectively. 

Response: 

c i i  PIVMS uses inpuls like vehicle usage, vehicle requirements, mail volume, and 

c u r r t ’ r i l  s1,iffing lo reassess the needs of the operalion PIVMS will assist managers 

anti supervisors lo better manage employees by lracking current vehicle usage. travel 

iirnr. idle time, and workload in addition Io making dala available for projecting 

workload The program is not expecled to increase supervisory or other managerial 

responsibilities 

b i  Helained by Witness Loutsch 
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DMA/USPS-T6-31. Page 17 of your Library Reference, in discussing the Labor 
Scheduler Phase I ,  states "The Labor Scheduler is a web-based system that 
develops an optimal workforce schedule for both clerk and mail handler crafl 
positions . Use of the optim:zed labor schedule results in reduced operating 
costs including reduced regular wages and overtime wages." 

a )  Please indicate who currently schedules clerk and mail handler work 
hours at USPS facilities, and whether and to what extent these same 
individuals will be Ihe primary (or exclusive) users of the Labor Scheduler. 

Please provide any existing documentation regarding predicted changes 
in the time and effort required to formulate and optimize work schedules 
resulting from Labor Scheduler implementation. If no such documentatioo 
IS available. pleasz describe the basis upon which the investment in the 
Labor Scheduler was justified 

Please also confirm that in Attachments D. E, and F of spreadsheet 
L49 -R2006-8 XIS. Cost Segment 2 (Supervisors) cost savings from Labor 
Scheduler implementation are projected at zero for each year (2006- 
2008).  while Segment 3 (Clerks and Mail Handlers) cost savings are 
projected a1 $7 millicrn. $2 5 million. and $0.4 million, respectively. 

bi 

ci 

Response: 
. I  Scheduling of clerks and mail handlers is done by In-Plant Support personnel 

within the constrainls of Ihe bid assignments The scheduling work will continue 

lo oe done wilhin this group 

b The intenl of Ihe Labor Scheduler IS to make Ihe schedules themselves more 

efficient such as reducing overlaps in lours. rather than to make the process of 

scheduling more efficient See LR-L-49 page 17 for more information 

c Retained by Witness Loutsch 
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DMA/USPS-T6-32. Pages 17-18 of your Library Reference, in discussing further 
deployment of Aulorllated Postal Centers (APCs), state "This technology is a 
customer friendly interactive kiosk operated by customers without the assistance 
of postal employees." 

a) Please indicate the number and percentage of APCs, both current and 
planned, that replace or augment existing postal facilities (e.g.. Post 
Offices), and the ndrnber and percentage that serve or will serve 
customers that are not currently served by existing postal facilities. 

Please provide any existing documentation regarding predicted 
management and supervisor time and effort required to plan, deploy, and 
manage the operation of APCs. If no such documentation is available, 
please provide the complete rationale and supporting financial data upon 
which the investrnept in the APCs was justiiied. 

Please ccnfirrn that in Attachments D. E, and F of spreadsheet 
L49-~R2006_8 XIS. Cost Segment 2 (Supervisors) cost savings from further 
APC deployment are projected at zero for each year (2006-2008), while 
Cost Segment 3 (Cle-ks and Mail Handlers) cost savings are projected at 
SJ5 million. 536 million. and $7 million. respectively. 

b) 

c i  

Response: 

;I There are 2.495 APCs and all 100% are located in 2.464 postal sites. There are 

curreritly no APCs located in a non-postal facility The feasibility of placing APCs in 

offsite locations is being evakiated. but at this time there are no definite plans to 

locate any APCs in offsite locations 

The APC Machine Service Manual discusses expectations regarding the 

management and operation of APCs in the following section: 

b 

1.2.1 2. Role of the Site Supervisor 

Site supervisor's responsibilities with regard to the operation and service of the 
Automated Postal Center are as follows 

Schedule appropriate Service Emptoyee coverage for the servicing of the kiosk 

Ensure accountability of all stamp stock (1.e.. proper security. financial exams, etc ) 
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Back up service support for the 4utomated Postal Center in the event the 
designated Service Employee is not available 

Provide kiosk opening procedure support as needed 

Communicating changes to site contact information 

Overseeing credit exams 

Local supervisors were not significantly involved in the planning or deployment of 

APCs Local supervisory time to macage the operation of an APC vanes from one 

location to another depending on the number of transactions each APC conducts 

c Retained by Witness Loutsch 
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CHAIRMAN OMAS: Is there any additional 

written cross-examination €or Witness McCrery? 

( N o  response.) 

CHAIRMAN OMAS: There being none, this 

brings us to oral cross-examination. 

Eight participants have requested oral 

cross-examinaticn. We will begin with Amazon.com, Mr 

Olson. 

MR. O L S O N :  Thank you, Mr. Chairman. 

CROSS-EXAMINATION 

BY MR. O L S O N :  

C Mr. McCrery, Bill Olson from Amazon.com. 

. . , a  . 1 -it:? to begin with your response to our 

::::e:-rogatory 1 ( c )  . 

A I ' m  there. 

Q Okay. You say that SPBSs are not used to 

ry?cess T.achinable EPM and media mail at destination 

B M C s ,  cor-rect? 

A Correct. 

Q Nhat is the maximum weight of a parcel that 

a:: S P 3 S  can handle? Do you know? 

h It i s  25 pounds approximately 

G Is it used for other parcels other than 

media m a i l  or bound printed matter or j u s t  pretty much 

for bu.zdles now? 

Hericage Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  

http://Amazon.com
http://Amazon.com
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1 A Well, it is used in plants for Priority Mail 

2 and of course obvisusly parcels. In some cases the 

3 machines particularly for bundles, which is a common 

4 use, 20 pounds is also sonetimes a common maximum that 

c is used as well. 

-: Q Is the dominant use then of SPBSs now for 
I Scr.d?es, not parcels? 

fi 1 don't know i f  I would characterize it as 

dz?,:na?.: because again in plants it is also used 

. .  

. .  

e:.::eris:.;e:.; for Pi-iorit;. Mail. 

Though it is used extensively for bundled 

i:s:ribut:ons, per1od:ca;s. standard mail, et cetera, 

_ .  a::::. used for  P:iari:y Mail parcels. They share . , , .  

_ ,  I - . . Y  L. ca~a:-:::: of that rqc'prnent. 

c, Is there a particalar reason why it's not 

:.:-fld f c : :  R?M afid media r.a:l? 

fi X e l l ,  :n b3.i:;: -,a:l centers, and that was the 
. cpest:or., those machinabie parcels, pieces that meet 

. ... i- e aac!-.inable p a i r r .  def:nition, which most BPM in my 

e:.:pe:-ie~.ce - -  BPM azi mrdia mail parcels - -  do in fact 

- .  -.?e(: c%i: cr-: ter;a,  a:e r:,ocessed on the parcel 

_. s o l - ~ i n g  r,achines ir. S').::k mail centers. 

- c The SPBCs !:a:?e been around for a long time, 
- .  
- 1  !-d.:e :.h.e:. r . 0 ~ 7  

.. - A Cn I~ r-ec : 

Eericage Reporting Corporation 
( 1 0 2 )  6 2 8 - 4 8 8 8  
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Q Do you know how long offhand? 

A I recall from my earlier days in the early 

to mid '90s is when I started to recall seeing them 

so they've been around for approximately I would guess 

15 years at least. 

Q And your response to (a) says that SPBSs are 

even more modern than parcel sorting machines, 

correct, so they,ve been around even longer? 

A Correct. 

Q Do you know when they were deployed, out of 

curiosity? 

A The pircel sorting machines were deployed as 

part of the bulk mail cenrer network development that 

s-arted iil the earl;; to mid ' 7 0 s .  

0 in y o u r  response to l(a) here you describe 

secondar;,. parcel so-ters. which appear to be capable 

of many r;o:-e sepa:at:-:nr than primary parcel sorters. 

Is that correct? 

A Correct. 

0 Other thar. :he -umber of separations, are 

there laroe distinr: :' :::: Letween primary parcel sorter 

and secondary parcel sorters with respect to 

throughput and pr~o'!.:': :,:ity? 

h 1:ot th2: : ' m  aware of. I would have to 

re:resh my rremo::: -n the specifics, but not that I'm 

kieriraqe F.eporting Corporation 
( 2 0 2 )  628-4888 
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. .  .~ . 
- -  - -  

aware of. 

Q On page 2 of the answer to that 

interrogatory you talk about the throughput €or BMC 

parcel sorter machines and the productivity. Are 

those numbers then for both? Were they intended to be 

f o r  both? 

A You’re referring to subpart (a)? 

0 Yes, still on ( 2 ) .  

A Yes. Correct. I believe so. 

Q Okay. It says national throughput for BMC 

parcel sclrter machines for FY 2005 was 3,587 and 

productivity was 370. 

A Correct. 

Q Throughput is the number of pieces per hour 

t h e  machine can sort? Is that a fair description? 

A That‘s co:-rect. 

0 And for pro3uctivity you take that 

chroughput and di--.ide it by the labor hours? Is that 

d fair description? 

A Yes, and you t;.pically would subtract out 

r e l e c t s  and other things so it’s not quite a 

straightforward calculation like that, but generally 

c3rrect 

Q Oka:;. If the wage rate of the employees 

working is :n the range of $35 to $37 an hour for 

Heritage Reporting Corporation 
( 2 0 2 )  628-4888 
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direct labor costs, would that indicate to you about 

10 cents of direct labor costs based on the 

productivity you‘re proposing there of 370? In other 

words, 10 cents of labor per piece? 

A I could do a basic calculation to confirm. 

Oh, I see. With just the productivity of 370? 

Q Yes, divided by $37 or $35 an hour. 

A Yes. Yes. You‘re looking at a pretty 

straight calculation of about 10 cents, yes. 

Q Okay. And that‘s even before piggybacks are 

added on, correct? 

A That‘s my understanding on the issue of 

piggybacks. yes. 

C And to contrast that to letters, letters are 

sDrnewhere in the range of half a cent, aren‘t they, 

for the direct labor costs of letter sorting machines? 

h well, certainly they’re less. Specifically 

what that is, I’d ha,Je to again refresh my memory to 

know f o r  sure. 

Q Okay. 

A It’s obviousl;. been put on the record. 

Q A substantial difference in any event? 

A There is. yes. 

Q In your response to (a) here you also 

discuss secondary parcel sorters distributing or 
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separating, at the top of page 2, to five digit 

separations for the BMC service area. Is that 

correct? 

A Correct. 

Q Is the benefit of that to the Postal Service 

that when the five digit container gets to the plant 

it can just be cross docked to the DDU? 

a Correct. 

Q So rio additional handling is required then 

at the planc? 

A Not foi- five digit containers in terms of 

piece distribution, no. 

Q Let me ask you to look at Interrogatory 5. 

A Okay. 

Q In BMC we asked you about the throughput and 

productivity of the parcel sorting machines with the 

SSIUs appended. Is that correct? 

A Yes. 

Q And you gas’e us the numbers of 3,520 and 

347. That’s just about the same as a parcel sorting 

machine without an SSIU. Isn’t that correct? 

A Correct 

Q Is that surprising that it wouldn‘t affect 

either productivity or throughput to add the SSIUs? 

A Well, now that I see the SSIU productivities 

Heritage Reporting Corporation 
( 2 0 2 )  628-4888 



. '* 

3 1 4 9  

I would want to then be certain that the earlier 

productivities that were provided were in fact for a 

combined primary and secondary productivity versus 

just a secondary productivity because, yes, I would be 

surprised that those productivities with the SSIU 

would be in facE similar than a combined productivity 

without the SSIrJs, which is the case with the primary 

pa-cel scrters 

0 Would ic be worth then going back and 

checking these to clarify the record? 

A Absoiutely. 

MR. OLSON: Mr. Chairman, can we ask the 

P s s t a l  Service to provide that? 

CHATWAN OMAS: Ms. Portonovo? 

MS. PORTONO'JO: Yes. the Postal Service will 

pr3.:ide it. No objection. 

CHAIF.MPN O V A S :  Could you provide it in 

seven days. please, and could you speak a little 

lcuder? 

M S .  PORTONO'JO : Yes. 

CHAIRMAN OMAS: Thank you. 

M R .  OLSON: Thank you, Mr. Chairman. 

BY MR. O L S O N :  

Q The answers you gave in (b) and ( c ) ,  Mr. 

McCrer: had to do with current national average. The 
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other numbers were FY 2005. In your response could 

you clarify if current means FY 2005? 

A Yes, it does. It's the last full year 

productivity. 

Q Okay. 

A And throughput. 

Q Do you know offhand if the productivity of 

~ a - c e :  s c - t i c g  machines varies by DBMC significantly? 

A r io t  for certain, but I'm su re  that there is 

.,~..,,e -.- .:a: idcion amongst the productivities. Surely 

- k  L..at 'xc:i'ld be the same on some level. To the extent I 

cicr.'c know for sure. 

~ 

d That's not something you've looked at, I 

:ace it? 

A PJO, it's n o t .  

A Y Oita:;. Do  ;;ou know if the productivity 

6 . . . .-. .... , ,- er <I.' :hro~?.hp:it fiqi:r-es vary? Well, I guess 

throughp;: wouldii't. but does productivity vary per 

';ea:- s:?? . : f icant l ; . '  :;c ;.ou know? 

A sot s1gnifican:ly in my opinion unless 

:.?ere'- c.3ire modrt;c.a::i:: to t h e  technology. 

Q And t k ~ i c  i c  pretty old technology, so 

there's Frobabl;; r.3: a lot of changes? 

.. . 
fi ne . ! .  :here have been changes that were 

p?:n:e-! c::: ' ~ ; t ! :  :he technology. One example, as 
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we've been discussing, is the SSIU, singulator scan 

induction unit, in addition to the secondaries over 

the last five or six years. 

Q But other than that it's pretty well 

established tectnology, isn't it? 

A Yes. There have been other changes to the 

primaries. There has been barcode application 

technolog:J to those. 

There's other smaller changes that would 

ha:.e affected, you know, to some small degree possibly 

that, but tne basic backbone of the system hasn't 

changed dramatically. The biggest, from my 

recollecticn. is that 5s:: addition to the secondary 

Q ckay. In th;s S i a !  do you see your response 

there where you say IC the last sentence, "The 

separations on seconlr;; par-cel sorters range from 724 

tc, 4,127 f:.:e-dig;: separations," correct? 

h Yes. 

Q 0ka:;. so - & ,  L i . d : . ' ~  a secondary parcel sorter 

machine with SSIU. ci:~i~ect? 

A ' ies 

Q Do the ncrher  of separations change if it 

has SSIU or not? 

A The SSIil ::; a feature of the induction 

system, and it does not affect the discharge 
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containers or slides. 

Q Okay. Can you look back at your response to 

our Interrogatory I(aJ again on the top of the second 

page where you SLY, "Separations on secondary parcel 

sorters range from 40 to 252 container loaders and 83 

to 417 chute/slides used for manual sacking or 

containerizatix. '' 

I ' m  trying to draw a contrast between the 83 

i 3  4 1 7  chutes ar.d slides and the 724 to 4,127 five- 

digit separations. Perhaps I don't know enough as to 

.what the difference is. 

The difference is that the chutes and 

r:ides, those are the number of different and distinct 

:-U?,OUKS for the parcels. The slides are then sorted 

T h e  parcels that come down and off the slides are then 

sorted t;;picaliy into sacks or other type containers, 

r].picall;. sacks, L O  f :ve-digit separations. 

An individual slide could have ranging from 

s:x to 26 or so rougkl ) .  five-digit separations that 

are then made after that slide, so you'll have a 

difference in the nu.r.ber of container loaders in the 

chute and the slides versus the number of actual five- 

digit separations that you make. 

Q And in both cases this is the number of 

separations ~ C U  can achieve in one pass, 1 take it? 
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A Correct. 

Q Okay. Is this high number of separations 

well-established for many years, or is this fairly 

new? 

A From my knowledge, the number of separations 

on secondaries, with some limited exceptions, remain 

pretty stable. 

There hsve been changes in the number of 

container loaders that sometimes facilities have on 

their sorters. They may change out some slides and 

ctirn them into container loaders or vice versa as a 

way to accommodate growth, for example. 

I know that Jacksonville has an expansion of 

:k.elr sorter, added an expansion of the sorter in the 

mid 1990s. so in fact they have differences in 

:-unouts, but, generally speaking, that has been 

:-eiati:rel:; stable. 

Q The capability of having, as you say in your 

answer to 5(a), 7 2 4  to 4 , 1 2 7  separations on a 

secondary parcel sorter, that capability has been 

there f o r  some years? 

A Generally speaking, yes. There’s always 

been obviously a high number of separations able to be 

processed on a secondary. Correct. 

Q And just out of curiosity, if the SSIU is as 
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helpful as it is, why don't Chicago and New Jersey 

BMCs have it? Do you know? 

A Well, from what I recall is the 

configuration of those sorters and the facility 

constraints. Th.ey weren't able to accommodate the 

technology. 

I certainly believe that if they could, if 

it was feasible, they would have been retrofitted, but 

it was not feasible from an engineering standpoint. 

Q Could you take a look at your response to 8, 

please? This question follows up on your response to 

our Question l(f). Do you recall this? 

A Correct.. I do. 

Q You stated that despite the high number of 

separations you can have on the secondary parcel 

sorting machine that parcels are frequently massed 

together and sent from the BMC to the plant for 

further separation, correct? 

A Correct. 

Q The term massed is not one I've come across 

before. Is that a term of art, and can you define 

that for me? 

A It simply means combined into a single 

container . 

Q Okay. So you're talking about parcels from 
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multiple five-digit zips that are mixed together for a 

particular plant. They're shipped to the plant, and 

the plant then has responsibility to sort it to five- 

digit zip? 

A Correct. 

Q And when the plant gets those massed parcels 

:/ou say that the plant's processing is manual in your 

r e s p o n s e  to (a) here, correct? 

A Correct. 

0 Do yoa know offhand of the parcels that are 

sc-ted on secondary parcel sorting machines as to how 

r,an;; or what percentages would be massed and sent to 

r i  ... e plant in this way? 

A I do rLot know a specific percentage of the 

parcels that are combined together. I would 

characterize it as a very small percentage. 

I believe somewhere it's been stated that 

they're typically for the very small five-digit zones 

f o r  EMC' ser.*'ice areas when they may only have one or 

two parcels per day such that a container at the BMC 

:ii not e.:en approprrate off of a slide as I described 

earlier when you only have a few, in those cases. 

I n  west Texas ,  for example, out of Dallas 

:.'le;. ma:.' i n  fact combine, as I said, those parcels 

i n t o  a three-digit container, and then SCF out in west 
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Texas, Odessa for example or something, would then do 

a further break to their little offices. 

Q The impression I'm getting is that might be 

five percent or fewer of the parcels being massed and 

sent out to the plants this way? 

fi Yes, I would definitely say five percent or 

less 

I wiil a l s o  qualify that ASF,  if you're 

faz:iiai with the auxiliary service facilities, for 

e?amp:e. Salt Lake City and Billings and those 

: - r a t i c n s ,  they tend to mass more frequently than say 

a bulk w a i l  center because they do not have the 

.,.:.e..-. . _ .  . .e  technology and separations that a PSM would 

i:a,;e o:i their sorters. fsr example, and maybe just an 

- ,Fc> nachine o r  some cther sorter at the ASF so they 

. . ~  that mcre commor. 

,- -. __ - 
.i - 

- - .  -'.en .w:tk. tr:d:. c:arification, I would still 

sa; t h a t  l e s s  than :::-e percent is clearly an 

arpropr :a te estima:P - f  ,what percentage of the pieces 

chat a:'e combined tc tF.e three-digit level for further 

-<izua: reparation do.xnst:eam 

Q Okay. NouL3 you then 90 back to your answer 

C ^  ci, 1 ( f  and help me :;::derstand what you mean in your 

:- t s PO n s e ? 

Ther-e 'we asked about BPM and media mail 
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being sent from t.he DBMC to a plant for further 

separation, and you say, "Certain zones are massed 

together and sent to the plant for further separation 

for the final sort. This occurs commonly at all BMCs 

typically for lower volume five-digit destinations." 

Is that consistent with the five percent to 

sa; that it occurs commonly? 

A Yes, commonly meaning it's common that a BMC 

would do that fer their low volume, small five-digit. 

0 Okay. That's fine. It's totally 

reconcilable. I just didn't understand what you meant 

,when you said it was common. 

Could you sa; that it would be desirable 

: r e m  the srandpoint of the Postal Service purchasing 

and using equipment tc avoid manual sortation of 

parcels wherever possible? 

A ?io. It xould depend on the return obviously 

on the use of that eqcipment compared to manual labor 

for what .would be a .:e:-:: small amount of mail. 

Q The manual lab@:- charges handling a parcel 

is pretty h:qh,  SI:': ;:? 

h I have nc basis on which to comment on 

they're pretty hig?. 1 mean, I'd have to know more 

about what the aitxua: cost is on a manual handling 

0 Thac's :]at something you regularly deal with 
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I take it? 

A NO, it's not. 

Q Okay. Could you look at your response to 

5 ( a ) ,  please? I want to focus again on that range of 

724 to 4.127 five-digit separations, okay? 

If you will agree with me for purposes of 

the qEestion anyway that manual sortation is pretty 

expensive for the Pasta1 Service, that avoiding manual 

cc:-tation is frequently an objective of the Postal 

5e:r:ice tc avoid those costs? If you could j u s t  

accept that? 

Is there some reason why more of the 

secondai-y parcel sorting machines aren't maximized to 

iia.:e mct~e five-digit separations than they have 

currently? I mean, they're not all at 4,127 now 

cu::~ent l:,., correct? 

A Correct. 

Q Is there some reason that that's not done 

that would make sense? 

A Well, if ;,'ou understand the sorting at the 

BM,: in the low v o l u n e  separations, as I described 

earlier it comes down a slide for a manual handling at 

that point into a sa:?.. 

Frorr. that standpoint if it is combined for a 

manual sort at a plant it's really a manual sort 
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tradeoff to a manual sort. What it comes down to is 

that the destication at the bulk mail center does not 

require, does not substantiate even a sack because 

once that sack is created for a couple of parcels a 

day then that sack needs to be handled at that bulk 

mail center and transferred through to the plant. 

If those parcels are then combined at the 

BMC ther. they can be taken, and the manual handling 

that we discussed is essentially just a transfer of 

that rnazual handling to the plant, and then those 

parcels are combined in a bullpen operation with other 

trays, sacks an3 other containers going to the 

dei1very unit 

From the standpoint of a savings on the 

handling of the sack with just a few pieces from the 

b u l k  mail center and the maximization and use of 

t-ansportation without any quantitative analysis of 

that, that is the reason why the decision is made to 

sometimes move those small volume manual handlings and 

not have the manual handling at the BMC, but have the 

rnanua; handlinq at the plant 

Q And then when the piece gets to the DDU of 

course there would be another manual handling to get 

i t  down to carrier route, correct? 

A Correct. That's always the case, yes. 
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Q Is there a range of the number of five-digit 

zips that are served by each BMC that you've ever 

heard, the number from a low to a high, for example? 

A The number of five-digit zips? 

Q Yes. 

A Well, you have it right there, the 724 to 

4,127. 

Q In other words, the BMCs serving the fewest 

number of fiv?-digit zips is 124? 

A Approximately, yes. 

Q And tne number of five-digit zips served by 

the largest BMC is 4,121? 

A Correct. 

Q Do you know which those are offhand? 

A I believe 4,121 is Springfield, and 724 is 

either Kansas City or Des Moines, I believe. 

Q Lec me talk to you about the automated 

package processing system for a moment. I need to 

clarify some of your responses that I wasn't sure what 

you meant. 

Look at 6 ,  please. In your response to 6 

you say that in existing BMC facilities the secondary 

parcel sorting machines will continue to be used to 

sort BPM and media mail parcels. Is that correct? 

A Correct. 
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Q So even if the BMC has one or more A P P S  

systems, the A P P S  will not be used to sort media mail 

and BPM? 

A Machinable parcels. Correct. 

Q In 4 ( d )  you say that small parcels will be 

pi-ocessed on APPS rather than on the less productive 

spas o r  manual qerations. Do you see that? 

h Which one are you referring to? I 

apciogize. 

0 4 (d) . 

A Okay. Correct. 

0 Okay Does that indicate to you or should 

.& -...3t ~ndicate to me that at existing BMCs that the 

. r -  m ~ t ' S  machines axe going to replace the S P B S s ?  

h Correct. 

Q Okay. And they're not replacing any parcel 

c31-t i n g  n!achines? 

A Correct. 

Q Okay. We've established before the first 

q-estion that boEnd printed matter and media mail are 

n 3 c  handled on SPBSs at BMCs, correct? 

A Correct. 

G And they're not going to be handled on A P P S  

macnines at BMCs? 

h Correct. 
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Q So at BMCs will the APPS machines help 

increase the productivity or reduce the cost of 

handling the media mail and 3PM at the BMCs? 

A Could you repeat the question? 

Q Yes. Just focus on the BMCs, the existing 

BMCs. even if they change their name in the new 

network. 

1 think you said that the APPS systems are 

ne.. ., . e r  qsing to De used for media mail and BPM in the 

r:!:-renc p lans  correct? 

fi At those BMCs. correct, for machinable 

Fd' c e i s .  

c So there wi:: be no change at the existing 

3'::s fo:- handling media nail and BPM despite the 

Introduction of APPS? 

m For machinable parcels. If you know the 

r i ~ c a : - a t ; c n  for- media ar.3 library mail, you have media 

mail fiats, irregu:ars and machinable parcels, which 

a l e  ;ust fiacs and ::~e~'~;lars. Those are bundled 

Fieces and containerized in a different fashion. 

In those rr,~:je:; those very well could be 

placed 0:: an APPS rnacb.ine, but for machinable parcels, 

. a..*ch .i . I Leyieve y0i:'r-e asking about, small parcels, 

I .. 'h .ase are the one5 that are reading the 

c?.aracte:ist;cs cf a machinable parcel, which, 
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generally speaking, is six ounces and over and a few 

other characteristics. 

No, that is not the piece of equipment that 

is intended to process those pieces in a BMC or a 

former BMC that has the PSM equipment. 

Q Okay. But then in another response you say 

that in the plants or the R D C s  that emerge in the new 

sys:ern that are not existing BMCs that the APPS 

machines will be used to handle media mail and BPM. 

I belic.ve you have a response that says 

that. D o  ::ou 1-ecall that? 

k You did point OGC a response where I 

indicated that the k F ? S  w;l: be used to process small 

parcels, and in that. case I'm referring to standard 

m a i l  parcels in BMC rites. sc it would be the ones 

that are below s i x  cunces, first class mail parcels 

that are pt~ocessed 'I:; 1 machinable. 

You also refer:-ed to APPS machines at future 

RDCs that are not BM:!;. :n those cases, yes, the APPS 

will be used not on.:; f?:- the ones I just mentioned, 

bu: also rnachin2ble t~ i;:ii printed matter and media 

mail. I mean med:a m i ?  and library mail. 

G 1 think :!:.i:'s your response, j u s t  for the 

record, to 9 ( a i  and ' b ) .  It's consistent with that. 

Let's 1ook at 2 ( e )  and ( f ) .  We asked you 
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about the APPS, and you referred us to a response you 

had given to Time-Warner 13(a). Do you recall that? 

A I do. 

Q Okay. In the response to Time-Warner l3(a) 

you use three times in your response the words 

Priority parcels. Is that the same as Priority Mail 

parcels? 

fi Correct. 

Q Okay. I just thought there might be a small 

? priority. 

The 2roductivity on those Priority Mail 

parcels was 4 0 2 .  Do you see that? 

1 
m I do. 

Q Okay. That is not much higher than the 

producti-ity range on the PSMs that I think was 347 to 

?70. Do you recall those numbers? 

A I do. 

Q Is it possible to make a legitimate apples 

to apples comparisor. between Priority Mail that 

reflects this productivity level of 403 in media mail 

and BPM on the other- !land on parcel sorting machines 

that ha;.e a productivity of 341 to 3 7 0 ?  

A I don't believe so. The major difference 

would be the r.unber of separations and potential five 

digit splits that you can make on those pieces of 
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equipment. 

Q Okay. And the A P P S  machines either have 100 

or 200 separations? Is that correct? 

A Or 150. 

Q But never more than 2 0 0 ?  

A Not currently. 

Q Okay. Do you have an estimate of the 

productivity arid throughput for the APPS machines if 

and when they're used for media mail and BPM at these 

non-SMC facilities? 

A I do not. 

Q Is there any number we could look at that 

,muid give us an indication of the range it would be 

i n ,  anything we could compare it to? 

A My hesitance on the use of the 403 in 

Priority Mail is the fact that the media mail and 

library mail parcels tend to be smaller, so the output 

chutes would not need to be cleared as much. 

I don't know if that would be an appropriate 

estimate, so I'd have to answer that I do not have 

something that I couid point you to that I believe at 

this point would be reliable. 

Q The throughput numbers you gave for APPS 

machines with a single induction point was 5,000 an 

hour, correct? 
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A Correct. 

Q And there‘s no way you can deduce anything 

based on productivity based on throughput? 

A Not really. It’s a big machine with a 

number of folks staffed on the feed end and output 

chute sides, so I don’t believe so. 

Q If the APPS machines have no more than 200 

bins will it be necessary to make multiple passes on 

that machine in order to get the kind of separation 

you can get currently on a parcel sorting machine in 

one pass? 

A Yes, if you‘re specifically asking if you 

are tr:,,ing to make an equal number of separations on a 

piece of equipment that has the capability to make 

that versus another piece of equipment that has fewer 

separations, fewer than the number you’re trying to 

make, and you have a single machine, yes, you would 

need to make a tertiary is what we call sort, a second 

sort on some of those parcels. 

Or, if you had multiple APPS machines you 

may not need to have that if the product is sorted to 

t h e  var ious  APPS schemes before induction. 

Q And I take it that might be the main reason 

that you’re not changing over from the parcel sorting 

machines at BMCs to APPS,  for example, because it’s 
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more designed to have the greater number of runouts? 

It may be a little less throughput, a little 

less productivity, but in the end you have to do 

multiple sorts, and it would be more costly? 

A You’ re correct. 

Q Last question. Looking at Amazon 4(d) you 

say - -  I think we covered this. I think we can 

eliminate t h i s ,  nercifully. 

Let me just ask this. You’ve said that APPS 

has the capabjlity to sort to carrier route, I 

believe, correct? 

A It does from what I understand. 

Q But there are no plans in the Postal Service 

t -  .. par-cei t o  carrier route with the APPS machines, 

correct? 

h At this time, no, there are not. 

Q Let me ask you what happens in this 

situation if you know this. If you have a queue of 

small bundles and parcels and they’re to be processed 

on sa;, an APPS machine, is there priority given to the 

bur,dles Lo sort? 

A Versus parcels? I would not say so. 

Q There’s n3 uniform rule you know of that 

%auld give priority to the bundles over the parcels? 

T h a t  wou:dn’t happen in real life? 
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A On the APPS machine? 

Q Yes. 

A Well, right now if it shares responsibility 

say with Priority Mail parcels processed in their 

windows they would tend to have priority over the 

bundle mail, for example, standard and periodicals. 

Q And fg r  parcels that were not Priority Mail? 

A I would not in that case say that the 

t-ndles have priority over say, for example, media 

-ai; o: s~andard mail parcels. They would not have 

rriorit:;. in my opinicn, over the bundles. 

Q Even if the bzndled mail had a higher 

'F.. . P 1  s~andard? 

II For example. a weekly or more frequent 

?el L s d :  cd 1 ? 

c Could be. 

II h'el: ,  :I: t!i<ir case they may, but they tend 

io either if  they're pr~ocessed in a separate window 

t':r,se w;ndows are ~:er::: established. If they 

ccnflict in some w a y  1:'s possible in that particular 

inscance :I; may. 

Q Okay. 

A Generail:; cpeaking, I would not say it would 

qeneraliy ha.:e prior i c y .  

M?.. n L S 3 N :  Thank you so much, Mr. McCrery. 

t.:e.:-::age Reporting Corporation 
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Thank you, Mr. Chairman. 

CHAIRMAN OMAS: Thank you, Mr. Olson. 

Mr. Anderson, American Postal Workers Union? 

Mr. Volner, I‘m sorry. 

MR. ANDERSON: Thank you, Mr. Chairman. 

CROSS-EXAMINATION 

BY MR. ANDERSON: 

Q Good morning, Mr. McCrery. 

A Good vorriing . 

Q I ’ m  Darryl Anderson. I represent the 

American Postal Workers Union. 

Mr. McCrery. ir: ;;our testimony you discussed 

tk.:s morning - -  

CHAIFNAN O M S :  Excuse me, Mr. Anderson. Is 

:;our mic o n ,  sir? 

MR. ANDERSO!J: It seems to be. 

CHAIRMAN @PAS: Okay. 

MP.. ANDERSOlJ: I guess it’s pointing in the 

wrong direction. Pe:::aps that will help. Is that 

better? 

C H A I R W  < . K X  That‘s better. 

MR. ANDEPSaX: There’s a new sign here 

sa;;ing sta;; at l ea s t  :C inches from the microphone. I 

w a s  tr-fin9 to led?. tack. 

CHAiF.MMV OMAS: Well, it works for some, and 
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for others it doesn't. 

MR. L'JDERSON: I don't suspect any 

conspiracy. 

CHAIKMAN OMAS: None whatsoever 

BY MR. ANDERSON: 

Q Mr. McCrery, you've testified about the high 

importance of '.he Postal Service of barcoding and 

caaging as muck letter mail as possible. 

Would you just reiterate for us now what 

pieces of equipment the Postal Service uses to apply 

bai~codes, Postai Service applied barcodes, to the 

letter mail? 

Our DBcS equipment, which has a variety of 

range of configurations, our MLOCR equipment. 

Did you ask specifically about tagging as 

'well as barcoding? 

Q Yes. 

h Well, then the ID tag is also applied by the 

ad-;anced facer cance::er, and we now have ID tag 

rechnology on our AFSM 100, and now we also have 

barcode application technology on our primary parcel 

so r t e r s .  I don't think I'm missing anything there. 

Q Thank. you. The multi-line optical character 

r-eaders are being phased out as I understand it? 

A Yes, correct. 
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Q Is that because the new machinery is more 

effective, or is it just that they're aging and need 

to be replaced one way or the other? 

A I would characterize it as a combination of 

end of useful life, as well as better technology. 

0 The DRCS is a superior type of technology? 

A In the configurations that are replacing it, 

and it's in the testimony, but the DIOSS technology 

and the various configurations of the delivery barcode 

sorters that will be replacing the MLOCRs, yes. 

Q And the DIOSS technology is not on the 

MLOCRs? Is that correct? 

h Is has similar features. The MLOCR has what 

.*'e call iSS capabilities in many cases, which it can 

scan an OCR. retrieve and send images, but again in 

terms of useful life and other factors it's been 

decided to replace those with newer technology. 

Q Okay. 

A Or separarions. I apologize. 1 didn't mean 

to interrupt you. 

Q Thank you. it's my understanding that the 

Postal Service barcoding machines automatically check 

for readability of the barcodes they're applying. Is 

that correct? 

A That they apply or that have been - -  
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Q Yes. 

A - -  previously applied? Yes, there is some 

technology. 

My level of knowledge on this will be 

admittedly surface knowledge, but there are some 

devices on there that after a barcode has been applied 

that they check that barcode for certain levels of 

quality using the check digits and other things to 

make sure that it's adequate. 

Q Are you familiar with the level of quality 

of the barcodes spplied by the Postal Service? 

A Not ir. any great detail. 

Q It's my understanding that you can get about 

a 58 percent read rate. Are you familiar with that? 

A That doesn't sound outside the realm of my 

understanding, but I can't confirm that. I don't know 

that for sure. 

Q Do you know is there another witness in this 

proceeding who has that responsibility for that 

information? 

A I would say no other witness. I just don't 

have the information off the top of my head. 

Q Could you provide it for us? 

A Sure. 

Q Okay. Thank you 

tieritage Reporting Corporation 
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A Just specifically to reiterate the question, 

I wasn't sure exactly what the question really was. 

Q The question was for Postal Service applied 

barcodes what is t n e  readability percentage of Postal 

Service applied barcodes? It's my understanding that 

it's very high. 

Taken across all machines, all Postal 

Service machines that apply barcodes or separating 

them oiit if there's a significant difference between 

them, what's the readability percentage of the Postal 

Seriice applied barcodes? 

Presumably there are some that are not 

r-eadable for whatever reason - -  a malfunctioning 

r.ar-h;ne or perhaps a problem applying the barcode to 

that particular kind of mail, but for whatever reason 

soxe of them aren't. 

If the Postal Service has a percentage of 

readability for its own applied barcodes would you 

please provide that? 

A Now I understand the question. I will say 

though that once the barcode has been applied it will 

move to a downstream operation where it will be 

combined with barcodes placed on by customers and 

preapplied barcodes, so my suspicion is that it's not 

going to be able to be isolated in any further 
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downstream operation. 

When you say readable, that will be readable 

after we try to read it again. At that point again it 

will be mixed with other customers' mail, some 

preapplied, and it will be quite difficult, if not 

impossible, to isolate out our readability simply 

specifically on our barcodes, but I will see. 

2 Thank you. You USE a process called MERLIN, 

ac I widerstand it, M-E-R-L-I-N. 

CHAIRMAN Oms: Just a minute. Are you 

?zing tc provide ',hat to us or not, Ms. Portonovo? 

MS. PORTCN0':C): The Postal Service will look 

I _~. ,- see :f we have that information. 

c % I W  OrJAS: And could you get back to us 

a7.d let us know whether o r  not you can? If so, we'd 

::ire 1: ~ r .  seven days. please. 

t?s. FOP:C'!J3'.'3: Yes. the Postal Service will 

do that. 

M P .  AN'DETC1:;: Thank you, Mr. Chairman. 

BY MR. LVT;E?S3Ei: 

c Mr. McCre:-;:, 1:'s my understanding you use a 

p'ocess called MEP.LIL:, M-E-R-L-I-N, to evaluate 

ka:-codes s-bmitted b:: mailers or on mail submitted by 

r.a:Le~-s. Is that C O I  rect? 

A That :s correct. 
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Are you familiar with the output from that 

No, I'm not. 

You've testified that it's necessary to 

barcode non-autumated presort mail. Where in the mail 

processing process is that mail barcoded? 

A Non-aGtomation presort mail is barcoded 

depending on the level of presort in terms of where in 

the system it is barcoded 

C How maiiy different levels of presort might 

there be then? 

A There's four basic levels of presort, 

?.cn-au:o presort, cur:er.t:: today, and that's five- 

digit. three-digit, i ; 3 C  0: ;3C and mixed. 

Q A 1 1  right. Not wanring to take the entire 

morning on this sub;ect. but still wanting to find out 

irsre abo;: thrs, C ~ T :  :.CG :e.- ne where, for example, 

f i,:e-diqi t versus t!;r-re -dig: c non-automated presort 

mail would be barcode:'. t;; the Postal Service? 

. ,  

A On an ML0c.T IC:: operation or a DIOSS ISS 

operat ion. 

Q Is there a difference between the two as to 

three-digit or ::...e .i:~it presort? 

A Cftent;mer there's not. 

Q 'io2 testified that the extra sort bins on 

t i e r i - a q e  Reporting Corporation 
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the DBCS make it possible to process a significant 

portion of the letrrers to the five-digit zip code on a 

D B C S .  Is that correct? 

A There's more to that response, I believe, 

but it does sourid familiar. 

Q This is on page 11 of your testimony if 

:,.oi:'d like to take a look. 

A Sure. 

c Do you see the passage? 

fi Yes. On an incoming primary distribution 

*. .~I 
2.-  i .  

0 Right. Now, would that be an example of 

,*. .. ._ <> 1- e barcodes are being applied at the same time? 

A Yes. You could have an incoming primary 

:)pe operation where it is an ISS where you are in 

tac: trying to apply a barcode, lift an image if 

-ecessary. .. or an inconing primary could be, and then 

again an operation where only barcoded mail, 

~ r e ~ ; o ~ s l y  barcoded either by customers or an upstream 

plant is processed, but those are the two general 

raceqor :es of in2omrr.c; primary that I ' m  referring to 

ir, that case. 

Q I'm curiouz about the statement. You say in 

that same passage on page 11, "Therefore, a pure 

chree-digit letrer tray versus a multiple three-digit 
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letter tray can have similar value in terms of the 

reduction in pieces handlings." 

Would you elaborate on that for me? I'm not 

sure what you mean by that. 

A Absolutely. Now, with the ever-growing 

number of separations that our machine equipment can 

have compared to our previous generation of technology 

nail processing barcode sorters and the like, the 

schemes on incoming primary, and if you note there's 

what we call iccoming primary or maybe even a managed 

mail program which would be equivalent to something 

that would procfss that AADC level of sort that I 

mentioned as 0r.e ot the four levels 

Those levels of sorting can sometimes 

Ferform equal - -  not exactly equal, but equal levels 

of separation - -  on a good chunk of the mail because 

there's more separations into which the pieces can be 

sorted. 

For example, on an AADC sort plan there is 

capabilities now to hold out a good deal of the five 

d i g i t  separations within that AADC for a lot of the 

high volume five-digit because of the number of 

separations ranging roughly typically between 190 and 

2 2 0 .  

If that is sorted into a three-digit tray 
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you can move it to an incoming primary operation, hold 

out more five-digits again, but then you're starting 

to hold out more of the smaller five-digits. 

In the AADC you're still separating out and 

doing an equivalent sort on a good deal of that mail 

so that AADC and three-digit tray have similar, though 

do not have diverging value as much as they did in the 

past. 

I mean, they certainly do have differences 

in value, but not as much in the past as we have more 

separations on our equipment to perform separations 

when you have ar. AADC tray. 

Q A s  I understand it, the DBCS equipment is 

being retrofitted to have as many as 300 separations? 

A In some cases, yes. In some limited cases. 

Q You're using terminology that I'm not 

familiar with, so you'll pardon me if I seem to be 

belaboring the point. 

AS I understand it, trying to put it the 

other way, you're saying that the presorting to three 

digit, in that situation that you just described the 

three-digit presort is really not helping, is not 

advancing the cause? 

It's not avoiding any sortation because you 

can go directly using the DBCS machine to a five-digit 
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. .  

sort? 

A I wouldn't characterize it that 

dramatically. As I said just previously, it does have 

value over the AADC in most cases, almost all cases, 

but just the difference than it did in the past 

between the AADC level, for example, is shrinking. 

If you know also now, three-digit trays can 

be schemed. There's a scheme out there that can be 

combined where you don't prepare a single three-digit 

and so in some c&ses we are having customers prepare 

their three-digits together into multiple three-digit 

t i_ .~a.;C , _  in lieu O C  individual three-digit trays to take 

:::to consideraticn the fact that I just mentioned. 

It's also important to point out that in 

certain locations of the country there are plants that 

are underneath within the network of an AADC. My old 

plant in Burlington is an example where the AADC is 

White Ri':er Junction, and Burlington is an SCF within 

the ser..'ice area of the AADC. 

In that case, a three-digit tray will allow 

:ne mail to go straight to Burlington for an 

appropriate final sort of all the mail to the five 

digits that need to be handled in Burlington. 

Now. if that mail was in an AADC tray, White 

River Junction does perform some sorts for some of the 
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high volume zips in Burlington, but not all of them. 

It does not in that case produce an equivalent level 

of distribution. 

Generally speaking, as I mentioned, with the 

increased number of separations the difference in the 

three-digit sort versus an AADC sort are not as 

dranatic as it orice was. 

2 So as tne DBCS DIOSS equipment replaces the 

-~:lti-l:::e optical character readers, this will in the 

:a:~gex- ~laxts st ieast begin to wash out some of the 

.:a?ue cf the three-digit presort as I understand your 

:eL~iKDn:,'? 

e :f in fact a p!anc is using an MLOCR ISS to 

::.cess their incom;r.j p~:mary, in those cases even 

. * _ _ _  .. 1 . further so::dify the point I'm trying to 

-3kp 

0 Can ~ O L ;  ex.p:a::: wh:, the proposed system does 

a'wa; with the non-machinable surcharge for a non- 

,~:itornaceci presort :e: * e r 7  Do you understand the 

ques t  :on? 

n ','sc're asi:::;:q rpecifically a classification. 

Q Not within :he scope of your testimony? 

A T C  _ -  8 real::: not,  yo^ know, within the scope. 

I r:~orc w h a t  I understand, there's another rate and that 

IS the flat r a t e ,  b u t  that is deemed to be by the 
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folks that have t.hat decision to be the appropriate 

rate a different rate. 

Q I understand. I meant to ask you an 

operational question really. 

You‘re not aware of any operational reason 

why it would be appropriate to do away with the non- 

machinability surcharge in terms of the ease of 

operations 0‘; the effectiveness? 

k No. There’s not.hing that’s happened of late 

that we would n3w no longer want to financially 

disincenti-ize tk.e preparation of non-machinable mail. 

Q Nhat is an operacing plan clearance time, 

and what’s the si3n:f:cdnce of the operating plan 

c:earance time in ma:: Flocessing? 

A The operatic9 plan is the template, so to 

speak. of :he plan a ~ . ? i  5ow they operate. 

The ciea!-,ir:ce :ime 1s the time that it’s 

planned that the operations, the specific operations, 

should ha*:e their ..:<>;s?..e cleared out Of that operation 

and then be rr,oved tc :he next appropriate dispatch 

operatior. to meet :!.e ,4::-patches of value, as we call 

those, o r  move to a::schezr- operation, a subsequent 

downstream oper-a: :r:: 

Q ‘iou tezt:: led about separating non- 

machinable mail a: :he point of origin and also 

Her.:acje Reporting Corporation 
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testified about separating out non-machinable mail at 

destination. 

I found that confusing testimony because if 

it's separated at origin why would additional non- 

machinable mail need to be separated out at point of 

destination? 

A Could you point me to something? 

Q Yes. Would you look at your testimony at 

page ? ?  

A Line? 

0 Lines 11 through 15. 

h Early in the testimony when we were 

d::;cussing the O!.O operation we're talking about the 

separation in that case of primarily collection mail, 

but also metered ma;l and other types of originating 

-.o?umes into the various categories, the three I just 

r.e:it ioned, and then t!ieg, are processed accordingly and 

then moved to destination. 

When I sa:; that they are then separated, 

they're not necessarily separated to the same degree. 

They don't need to be di.;ided and broken out in an 010 

fashion. It's just saying that they've already 

essentially been isolated at origin. You just need to 

keep those f lor is  separately and move them distinctly 

throughout the incoming operation. 
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Q Okay. Thank you. You testified later on in 

your testimony about staffing manual operations to 

meet dispatch ti.mes in order to meet service 

commitments. 

Do you know whether the Postal Service 

captures the proportion of manual time that‘s used for 

that purpose; that is, used to meet dispatch time? 

A I’m not aware of any way or anything that’s 

been attempted to isolate specifically the manual 

portion just to meet those dispatch times, no. 

Q Can you give us any insight into the 

significance of using manual sort time to meet the 

dispatch time, manual sortation to meet the dispatch 

t ine? 

What I ’ m  driving at is I’m wondering whether 

~f it were not done that way whether there would be 

service plan failure, o r  would it mean that mail that 

is committed to be delivered in three days would be 

delivered one day later or two days later if the 

manual sortation were not done and it were instead 

held back and then run through the machine? 

A It’s possible. I guess you’re alluding to 

:hat last question that the pieces are processed 

manually in lieu of automation to try to help get that 

‘:oiume through and meet the clearance time of the 
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operations and then on to the dispatch of value. 

Generally when we discuss the use of manual 

you may have some rejects that end up in manual fox 

manual distribution towards the latter part of a 

distribution tour and then they’ll have to staff that 

accordingly to mcke sure that they get all of that 

volume processed to meet the clearance time. 

To your question, if in fact they do not 

appropriately staff the manual unit to handle the 

level of rejected volumes or non-machinable mail and 

it is held back and worked either later on in the tour 

manually and misses a dispatch of value, yes, it‘s 

possible that it could then have a service 

consequence. Nct necessarily. 

Sometimes volume that misses a dispatch of 

value can still meet service commitments and 

requirements, so it’s not a certainty that the volume 

will then have a service consequence. The processing 

of mail manually to meet service commitments in lieu 

of having that volume stay in automation is not common 

practice. It’s not an economic alternative at the 

speeds of our automation right now 

Q I had the impression that it was a common 

practice. Can you quantify it? 

A I don‘t believe it to be common that we’ll 
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take automation compatible mail late in the tour and 

start working those trays manually at that much 

decreased productivity level. You're not going to 

gain a whole lot there with our extensive fleet of 

automation, no. 

There is manual volume that has to remain in 

manual and then is staffed accordingly, particularly 

:ace in the tour, to ensure we have a dispatch of 

-:slue. but no: as a way to complement automation 

eqlipment to meet dispatches of value. 

Q Do you know whether the IOCS system 

specifies the reason letters are in manual operation? 

A Not in the categories I believe you're 

:-)king for as far as to meet dispatches of value and 

things like that, no 

0 Okay. Than!? you.  You testified on page 12 

chat enhanced carrier route letters are I believe you 

used the term often captured at or backhauled to the 

plant for DPS processing. Do you recall that 

testimony? 

A Yes, I do. 

0 Can you quantify that for us?  What do you 

mean b:: often? 

E. By standard, by SOP, if the volume can be 

mo-Jed back to t.he plant, if in fact it has to be moved 
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back to the plant if it was drop shipped, for example, 

by a customer straight into the delivery unit and then 

it meets automation compatibility requirements and can 

be moved back and meet service expectations, if there 

in fact are those service expectations, it's required 

to be mo;-ed back and integrated into DPS.  

I don't know. I don't have any basis on 

*..&,h .;. . - c 3  ~ro'~.iae an estimate of just how often that 

!-.a?pens. buc it does certainly happen frequently as 

f ... L. <, FC,::C)'. the standard operating procedures, 

d : r t a t e .  

Q How long has that been the standard 

~p.-a:lz? ..,?>,~ procedure? 

A recall w::hin the last five or six years. 

: ,is?': remember spec.ficd:l:~, but there are some 

r<;::c': d;rectives 01:: E O  the field about the moving of 

~:;!:anced ca-Tier io:i:t' a;;to compatible letters back to 

D T S .  

Q Do you k x x  %kit the cost is of backhauling 

that ma:! as compared 5 ' '  the amount of the presort 

,::scoLr.:: 

A : do not. 

c! : s  registe:ed mail handled through the 

aztomat i o n  mal 1 st rea-?.? 

t3 N c .  I: h a s  its own separate flow of 

.. me:-:taGe p.eporting Corporation 
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countable flow. 

Q So it w o d d  never be DPS'd with the other 

mail? 

A NO. 

Q What about certified mail? 

A Certified mail is processed through 

automation. It is held out on the first pass of 

automation if it in fact is for a zone that is 

automated and DPS'd so that it can be then held 

accountable, accountable mail at the delivery unit. 

Q Do YOU know what percentage of certified or 

registered mail is letter-shaped mail? 

A I do not. 

0 'iou may not be the right witness for this 

qxestion, but let me ask you anyway. Do you know what 

percentage of certified 01- registered mail is metered 

either by the sender. c : -  b:; d c l e r k  who accepts the 

piece at a post office? 

A 140. I do r,:!: ~ E O W  that information. 

Q Is there az:::he:- witness who would have that 

informatior for u s .  c .  ::,:,,:- knowledge? 

A I can't sa:; :OI sure. I don't know. 

Q :t's my u:~:-:rrc,tanding that the CSBCS 

equipment is 0s:;. ::: 'he smaller branches. Is that 

correct? 
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A For tile most part. Well, smaller branches? 

No. I apologiz?. 

Q Smaller offices. 

A No, thzt's not fair to say. Certain larger 

delivery units could certainly have CSBCSs as well. 

Q CSBCS equipment requires that a barcode be 

011 the piece tc3 sort. it. Is that correct? 

A Corrsct. They have ISS ID code sort 

capabi?ities as well to be able to use the result if 

i?. facc there is not a barcode placed on the front or 

t h o  barcode haFpens to be unreadable, an ID code sort 

technology described in the testimony. 

c But they're not using the CSBCS machine at 

~1ar.t~ fcr  processing mail, are they, other than if 

chere happens to be a delivery unit there? 

A Correct. There's no use of that equipment 

for say another t y p e  of purpose for incoming primary 

01- outgoing, no. 

Q Of the va:-:ous kinds of machines that have 

OCR capability, can you tell us which of them have a 

,7raj '  scaie camei-a? 

A I can't tell you for sure. I do recall the 

gray scale technoiog;; in the past. I don't know for 

s::re which one; have that. 

Q Do you know the purpose of the gray scale 

Heritage Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  



3 1 8 9  

camera? 

A Not well enough to feel confident to 

articulate any response to that engineering level of 

quest ion. 

Q I had the same question about the wide field 

of view camer&. Are you familiar with that one? 

A Yes. I'm a little more familiar with that, 

. 

Q And which machines have that? 

h I believe most of the actual technology now 

i n  the letter sorting arena, if not all, has a wide 

field of view to encapture and view for the most part 

the entire imaae of the letter or the surface of the 

letter. 

Q I see. That's different from the wide area 

barcode reader? You're comparing the OCR to a barcode 

1-eader I guess? 

A There's a WiiBCR we used to call it that had 

the ability to try to scan and find barcodes in a 

wider area as well, so I believe that you're talking 

about  somethina different there. 

Q Right. With a wide area barcode reader it's 

my understanding that it looks first €or a barcode in 

the place where the Postal Service applies the 

bar-codes and tnen searches elsewhere on the letter for 
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a barcode. Is that correct? 

A I don’t know if it’s appropriate to 

characterize it in exactly that manner 

I know that there is - -  based on my 

understanding of it is that when they do find those 

they have a hierarchy on what they use, if they find 

one in a lower right location typical of where we 

would place that versus one in the address block. 

0 What equipment is used to read the ID tags 

on the letters? 

A Right now from what I understand, and it 

should be in the testimony, most of the equipment, if 

not all, has been retrofitted to be able to read the 

ID tag. 

Q Is that a separate reader? 

A Yes. Well, the ID tag reader reads in the 

opposite spot on the back side of the envelope, so 

yes, it is a separate reader. 

Q Is it a different technology as well? Do 

you know? 

A I don‘t know for sure about the technology. 

Q Do one of these readers read the PLANET 

codes for Confirm, or is that yet a different kind of 

reader? Do you know? 

A Well, there is other technology. There’s 
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technology in the image capture and scan and barcode. 

How that all gets parsed out in terms of 

different technology or similar technology I don't 

know how to characterize it for sure, but obviously 

there's another piece of element of technology or an 

expansion of the existing technology to also read the 

Confirm codes or PLANET code. 

Q Do you know how soon the PAR system is going 

t o  be fully functional? 

i. It is listed in the testimony. If you'd 

::ke 1 could refresh my memory by finding that 

Q I'll refer back to it. No need. Do you 

k ~ c . 4  once it is fully functional is every addressed 

k - ~ ~ e  ._ . of mail going to get checked through the PARS 

daEabase? Is that the plan? 

k 1 believe so. There's different levels. 
-. .:;ere's the ability to isolate or move to update 

candidate mail, and then there's SIOSS machines that 

accuall;, will perform the function of moving that on 

to the next step, you know, either labeling it and 

r-e:urn:ng it. 

That technology won't be at every plant, but 

f r o m  whac i understand there will be readers and an 

ability to isolate in most plants. 

0 Do you know whether they intend to put the 
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SIOSS machines? 

A Yes. Nct off the top of my head, but 

there's certainly a plan in 2lace - -  it may even have 

been provided - -  that would have the deployment of 

that equipment. 

Q It is my understanding that the PARS check 

1s being made the very first time the mail is read by 

;i ? ,ach ine .  I s  that accurate? 

A % e l l ,  yes, on the first delivery barcode 

~ : c c e  3;sti-ibi;tion sort. Yes, that's my 

, L..3erstanding. . 

Q The qiestion is whether the PARS check is 

te:::3 ds-e at primary or secondary level of sortation 

>. The f i r s t  :ime it would be on the primary 

:r..:e 1 . 

Q I gather :hat technology though has to be 

:.;:ed at crk.er po:nt:; :?. mall processing for mail that 

e:iters the mail stredm at a later time and - -  
.. i. xes. I,-. L: ':.:':. I didn't mean to 

:nterrupt. 

c Go ahead. 

A Yes. T f  i~ fact it's presorted volume it 

. hc-ld . .,. oc s t r a i g h t  T C  dc incoming secondary. The 

techno!og:; w3u:d L d e n t i f y  that piece on a secondary 

c,aeratior. as %eA. . .  
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Q But from then on I assume the diversion of 

that piece of nail would be functionally the same or 

very similar? 

A It moves to that either carrier identified 

or machine identified SIOSS type operation for further 

handling and movement of the UAA mail as appropriate. 

Q In your response to APWU/USPS-T42-6 you 

state that while there are 19,300 zip codes that are 

not DPS’d, but that for some of those DPS is not 

required. 

I just wanted :o ask you how much more 

detail you coula give us about some of those. 

A T 4 2 - 6 7  

0 xes. 

k Now that I ’ m  there could you please repeat 

.. 

the question? 
.. Q xes. ?o:: crate that while there are some 

15,300 zip codes that ai-e not DPS‘d, but for some of 

those D P S  i s  not re:p::x~eci 

You menti:?:: a zip code that is specific to a 

company as an example :.,:: you know how many zip codes 

fall into that cateqa:-:;? 

k 1 don’t i:.i .:r. that information on the top of 

E!:”’ head, no 

Q .&:id t h e  same question for P.O. boxes? 

Eer,-aqe Reporting Corporation 
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A No. I don't know that off the top of my 

head, no. 

Q Is t.ht something that you could provide for 

US? 

A From my understanding, that is available 

information that could be provided. 

MR. PXDERSON: May I ask, Mr. Chairman, that 

the ?ostal Service Le asked to provide that 

~nformation to us7 

CHAIRMAN OMAS: Ms. Portonovo? 

MS. F3RTONOVO: The Postal Service would 

like to ask why counsel did not pose such questions 

Is : i "g w L- 1 t ten dl. s cove r y  periods ? 

CHAIRMAN OMAS: Well, I think if the witness 

can produce the evidence we can go ahead. We'd like 

.:ou to pro~ide that in seven days if you please. 

MS. PORTOI40'10 : Okay. 

MR. ANDERSON: Thank you, Mr. Chairman. 

THE WITNESS: So P.O. box and firms? 

MR. ANDERSON: Yes. Thank you. 

Ei' M P ~ .  ANDERSON: 

Q In the same answer, Mr. McCrery, you stated 

that there are z i p  codes that could never receive DPS 

s c r t  due to dist3nce and minimal volume. 

I woi;?d infer that these would be relatively 
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sparsely populated rural areas. Would that be 

correct? Do yo,.; know? 

A That's a safe assumption. 

Q Do you know whether distance plays a part in 

determining if an area will be DPS'd? 

Putting it another way, is DPSing sometimes 

deferred because of a need to make a dispatch time to 

a distant area? 

A It is possible. 

Q That would be appropriate mail processing 

FraCtict, I wculd assume? 

A If you have a single truck going to a 

distant location, if it's not feasible to delay that 

.:ehicl?, yes, you'd want to move particularly first 

class mail on out to that destination. 

Hcwever, you do need to be fully considerate 

sf the fact that there's no tremendous capability of 

delivery units in many cases to manually handle that 

volume so you do need to be considerate of that as 

well. 

-. . 
L .  

2 2  

2 3  

2 4  

2 5  

Sometimes trucks are delayed or held back 

lust to get all of that volume through DPS for 

appropriate reasons 

Q I n  last year's rate proceeding, Mr. McCrery, 

as I recall, you indicated that you were not aware of 
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any shortage of flat sorting machinery. We were 

inquiring about the apparent increase in manual 

sorting of f1at.s. 

Do you have any other additional information 

at this time about any shortages in flat sorting 

machinery in any place in the mail processing system? 

A I do not. 

Q If you nave a letter-shaped piece of mail 

which is within weight limits for a DPS machine with a 

tjlpewritten address and not accountable mail so 

there’s no problem with accountability interfering 

with its DPSing, the Postal Service would always try 

to DPS that mail, wouldn’t it? 

That’s your goal is to be able to DPS all 

mail, but in particular clean, typewritten letter mail 

should be DPSable? 

A That is the goal for a piece that’s 

addressed to a zone within a zone that’s a DPS zone. 

Q And do you know what the success rate is the 

Postal Service has with mail of that sort? 

1 
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A No, I do not 

Q You testified that detached address labels 

are transported back to the plant for DPS processing. 

Do you recall that? 

A I recall on certain occasions that does 

Heritage Reporting Corporation 
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happen, yes. 

Q Can you compare the cost of tray handling 

and piece handling costs for letters in presort 

destination trays? 

A NO. 

Q 1 was confused about your testimony. Would 

you look at page 13 of your testimony, please? Look 

at lines 10 thrsugh 15, please 

;)c you see what passage I'm referring to? 

Yo; sa]' that when letters are prepared in presort 

destination trays by customers piece handlings are 

sa:.ed. but an additional tray handling cost will 

:; i :e?:., be incurred. 

Then you add, "With more productive piece 

distribution operations, a reevaluation of the 

requirements fGr the preparation of carrier route 

Ittter tra]s and overflow letter trays containing very 

few pieces is needed." 

M;i qkestion is whether the entire presort 

destination tray issue should be reevaluated, or did 

. .n mean only that that applies to partially full 

trays? 

ii I was speaking specifically to partially 

full c r  less than full trays on some level. 

Q And you're not advocating reevaluation of 
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the entire presort destination tray? 

A No. 

Q With regard to the automatic tray handling 

system for the FSM 100. you've testified that it will 

reduce the staffing on that machinery from five to 

f o ~ r  by eliminating one sweeper. 

If you'd l.ike to look at your testimony, 

t?.a: 'z  cn page 17 to 19 you were discussing that 

e q " ' p e n t .  

A I ' m  there. 

0 Do you know what the effect on throughput is 

i don': think that's ;n your testimony - -  when you 

:.c-az: 13;::-e it that w a y  using an automatic tray 

F . a z d i i n 2  -].stem and redi;ce the staff? 

r\ From m:; understanding, it does not have a 

r:j?.:flcan: impact on the pieces that can be processed 

t i r .  .._,, ..9h t5e equipre:!t ir. the feed stations. 

0 Do you ha:*c any data reports on how well the 

ai;tomat :c LI-~ ; " .  hand: ::I? rystem is functioning? 

A I do not. 

?G:- piece:; :?,a: are not read by an OCR, ,. 
v 

...ob; I ':e testiflea e i t h e r  they're keyed on-line or 

che:/'re tent to a L'!-'JCM io00 or they're sent to manual 

operations. 

Do :;ou know which of those is the most 

HeZ-::dge Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  



3199 

likely outcome based upon how the mail is usually 

handled? 

A To clarify or rephrase your question, I 

believe you asked what is the most likely path of a 

piece that's flat? 

Q Yes. 

A That is not read by the OCR? 

Q Correcc. 

h The most likely path would be that piece 

would be sent and an image sent to a remote coding 

center for resalution. 

Q Can y s u  sa;. what proportion of them would be 

resolved that way? 

A I do not kzow for sure, but a good deal of 

:her, are resolved. Onresol-vrable OCR images are then 

resolved at the remote coding center. 

Q A big rra:c::t:: cf :hem would be done that 

wa;:? 

k I would sa'; so. yes. 

Q I know tha: FE; sites are being closed down. 

When the].':-e closed d' . -x : ;  : s  the function of that REC 

site then transferred. :he remaining functionality of 

that REC site then ::.insferred to a more REC site? 

Is -,ha: '*'>at happens? I mean, you don't 

;ust stop remote coding the mail, I assume. 

tier::a.je Reporting Corporation 
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A No. The images are then sent to another REC 

site. That's nat necessarily more remote, but just a 

different REC cite. 

Q It doesn't really matter how far away it is? 

A Not anymore, no. It doesn't really have any 

relation on the distance anymore or maybe really ever 

transmitting those images. 

c We t?.lk about what might cause letter mail 

to be manually processed, and you've testified that on 

occasion this happens in order to meet the sort plan 

o r  tc make disFatches. but that it shouldn't happen 

.:e:-:' often as 1 recall your testimony. 

what about flat mail? Is it done any more 

frequently with flats in order to meet dispatches that 

f i a t  mail is processed manually? 

A To clarlf:; my testimony, the procedures 

->b.:iousi:; are to in fact process the majority, if not 

a l l ,  of the machinabie mail through the technology, 

and this is  not a cos: efficient or even a capable 

means in most cases to shove pieces to manual based on 

the i-mited staffing on t h a t .  

Now, for flat mail there are different 

circumstances since rmst of the flat mail we're 

talking about -xculd be standard and periodical flats. 

we do hace automated zones for flat mail for which the 

Her1:age Reporting Corporation 
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volume is processed on automation AFSM 100s to the 

carrier route level - -  that sequence, but carrier 

route level - -  and that window allows for the 

processing of standard mail, in some cases 

periodicals, weeklies even, in some cases maybe first 

class mail 

Depending on when that window occurs, when 

that window is established for the processing of the 

~ncoming secondary €lat distribution, will dictate 

3ust what volune can make it in there for carrier 

raute sequencing opposed to volume that may be sent 

directly to a delivery unit for incoming secondary. 

Q So the answer was yes? 

A Well, there are some pieces, yes, that are 

for service reasons first class mail. 

For example, if the window of opportunity on 

an AFSM 100 is on mwards daylight, the volume for 

incoming secondary and the first class mail stream 

that likely will not be available until after 

midnight, for- example, yes, it would be then processed 

manually to the incoming secondary level. 

Q So that would be something they actually 

plan on doing? 

A Yes. Exactly. 

Q It's my understanding that within the last 
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five years manual incoming secondary distribution of 

flats has been decentralized and moved to delivery 

units for all types of mail 

A Generally speaking, yes. 

Q But you also testified that very few 

delivery units have a flat sorting machine, so that 

would seem to be a commitment to do the DPSing 

manually. 

A Well, to be clear, the sequencing of the 

pieces is done by the carrier. The sorting of the 

fi,ie-digit level volume to the carrier route level is 

the incoming secondary distribution that we’re 

disckssing. 

The fact that we’ve decentralized volume to 

the delivery unit level isn’t a commitment that we’ll 

be using manual means at the delivery unit to perform 

the incoming secondary. It‘s to say that the volume 

that is not processed through the available automated 

windows in a plant or the zones that are not on 

automation, those are the volumes that have been 

decentralized out to the delivery unit. 

I wocldn’t characterize that is a commitment 

that we are to do that manually. It’s j u s t  to the 

extent that we do it for certain zones, that volume, 

the decision is  made to decentralize that. 
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Q Was that manual secondary sortation 

previously being done at the plant level? 

A In s3me cases it was. 

Q In some cases was it being done by machine 

at the plant level and then a decision was made to go 

ahead and move it out to the area? 

A No. That helps clear up the question. No. 

There wasn't examples, at least that I ' m  aware of, to 

mo':e the volume out to the delivery units and it was 

L&,i.en off a machine. e '  

In the examples I was trying to make clear 

that when it was not on a machine those are the 

. . , _ ,  .-:urnes or the portions that we discussed earlier - -  

_ _ _  e:.:alr,ple, fii~st class mail or things that cannot 
mi-et the service. That is what went out to the 

de:::Very units. It wasn't removed off of the 

machines. 

' - ,~ 

Q Okay. Thank you. That clarified what I 

war,ted to know. 

Okay. Let me ask you a question, a best 

practice kind of question. It's my understanding that 

sometimes the Tour 3 is still operating when Tour 1 

begins, and a decision has to be made as to machine 

a:.ailability between doing the outgoing operation on 

To,ar  3 azd beginning the secondary operation on Tour 
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Do you know? Can you tell us what the best 

practice is there as to the priorities between Tour 

operations and Tour 1 operations when there is that 

overlap? 

A From my understanding, the priority is to 

f i n i s h  ?he Tour 2 operations before you start the Tour 

: c p e r a t . i o n  

Q Do you know whether that then will cause a 

v. ,.?Dlerr . at the other end with the completion of the 

Z?.? ope!-ation on Tour 1? 

A 1 can't say for certain. It's important to 

i:t!+u 1:-. rind that the fleet of our letter sorting 

t:..~'.:;pmer.: 1s oftentires sized, so to speak, for the 

. . . , . .oming .. ,. secondary operat i o n .  

T h e  schemec an3 sor t  plans can be moved 

.?d t , z  ?iffere~t p : e c - r a s  of equipment with quite 

:-e:ati.:e ease and so i f  you had an outgoing secondary 

~ .~ p:-imax~:,' operatisc r:::: running say if it was a 

?ea\-). n : g h t  on T o u r  > c : :  a machine that typically 

I:taz-" LI  .I:] incoming se '  :;lar;. operation at a certain 

* .  ,,me. that very we?: rauid be moved to a different 

a. :a i lab: ; t .  xachine zc be started at the normal time to 

r:?.:ent a n y  i..;nd cf delays downstream. 

c sc 1: cculd happen, depending upon 
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availability of machinery, but you're not aware of a 

pattern is what. you're telling me? 

A No. There's always heavy nights near 

Christmas. You know. you always have your expanded 

windows, but for the most part you can manage the 

processing and the sort plans to prevent those types 

of things from happening on a heavy night, for 

example. 

Q In the event of a very heavy workload that 

requires choices to be made, it's my understanding 

that the choice would be made to process first class 

mail in preference to s:a::dard mail if that kind of 

~c:;c) choice had to be made at the time. Is that 

c OL r e  c t ? 

h it is c3r-i~ert 

MF.. ANDEPT::!:: That's all I have. Thank 

1 I d ' y ,  .~,,  . Mr. McC:~er), 

C W I W  OPAS:  Thank you, Mr. Anderson 

M?. . ANDEZS::,!; : Thank you, Mr . Chairman. 

CPAIRMAN Qb!X Mr. Volner, if it's all 

right ~ i ~ h  ]'ou I :!I:::.: ;;+'':I take a little morning 

break f o r  about 1 0  7,;n';:es and come back a t  2 0  after? 

MP.. '"'oL!:K? Thank you, Mr. Chairman. 

CHhIF?M;d; CPAS: Thank you, Mr. Volner. 

;Xiiere"poz, a short recess was taken.) 

Sei-::Lq? P~eporting Corporation 
i 2 0 2 )  6 2 8 - 4 8 8 8  



3 2 0 6  

CHAIRMAN OMAS: Mr. Volner? 

MR. VdLNER: Thank you, Mr. Chairman. 

MS. EREIFUSS: Mr. Chairman, may I jump 

ahead just for a second? I don't know whether aqone 

informed you, but someone came to me during the break 

and asked me to introduce an interrogatory response on 

behalf of McGraw-Hill, and I think it was brought to 

M:~. Sharfman's attention. I don't know if anyone 

bsr--., Lught it to your attention. 

CHAIRMAN OMAS: No one brought it to my 

atteztion. 

MS. DKEIFUSS: Okay. I don't see Mr 

.C!;arfman i?. the room. Anyway Tim Bergin, who is 

co;:nsel for McGraw-Hill. asked that I try to get an 

azswer ;n:o the record today that was given to their 

:ntei-rogatory No. 6 to Mr. McCrery. Would you like me 

, L d  (.. go ahead now or 'dcald you like me to do this later 

on this morning? 

C H A I F .  OXAS: Why don't you wait and let's 

do it later on. 

MS.  DREIFC'35: Okay. 

CHAIRMAN OMAS: Thank you. 

MS. D R E I F ' J I S :  Sure. 

CHAI?.YAV OMAS: I say that only because I'd 

l1k.e to t a l k  to counsel before we do it. Thank you. 

Hericage Reporting Corporation 
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Mr. Volner? 

MR. VOLNER: Thank you, Mr. Chairman. 

CROSS-EXAMINATION 

BY MR. VOLNER: 

0 Mr. McCrery, my name is Ian Volner and I'll 

be discussing with you some matters that are of 

interest to the P-ssociation for Postal Commerce and 

MFSA. Many years ago when I went to work at the FCC 

there w a s  an incoming chairman who adopted a rule: no 

mo-e than one x w  acronym a week. 

I'm going to try to avoid acronyms, but I 

noticed you ha.ve done a very good job and if I fail - -  

A Of using them? 

ry Yes. Well, of explaining what the words 

mean or what the letters mean. 

CHAIRMAN OMAS: I ' l l  always appreciate it 

f :.on: e\.'er!one . 

BY MR. VOLNER: 

Q What I ' d  like to start with is not really an 

acronym, but a category that has come into existence 

_.. recent years. If i were to ask you whether you 

knew what a heavy letter was for rate purposes would 

that cause you a problem? 

. _  

A No. 

c So basically it is a piece of mail that 

Heritage Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  



3208 

meets the external dimensions of the definition of a 

letter, but is between 3.3 and 3.5 ounces? 

A That is correct 

Q Let's not get too complicated about this. 

It does not pay the letter rate. Is that correct? 

A In standard mail it pays I believe a letter 

rate p l L s  some additional piece pound postage. 

Q In first-class mail? 

A Right now it's maxed out at 3.3, so it would 

pa:J a nonauto rate. 

Q Nonauto rate. What about what used to be 

the ECR automation? How is that one rated? Do you 

know? 

A You're going to test my BMM knowledge, and I 

believe in those circumstances it may be maxed out at 

3 . 3 .  You may have a better recollection. 

Q It isn't. It's basically the same formula 

as we have for - -  

A The piece pound? 

Q Right. I just wanted to make sure we 

understood the scope of what a heavy letter is. Would 

you please turn to Post COm-3 for a moment? We asked 

you whether any studies - -  well, first let me ask 

thi.s. Do you know when the heavy letter category of 

standard mail and ECR came into being? 
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A I believe it was around either R2000 or 

R2001. 

Q 2001 will do fine. We asked you whether 

there were any studies after June 2002 to measure the 

affects of weight of automation letters on the 

operation and performance of letter automation 

ecpipment and your answer was that there were no such 

5 :~ ud 1 e s 

fi Correct. 

c We weren't entirely clear about that. I ' m  

::st talking necessarily about engineering studies, I 

'xas talking about. studies more broadly. For example 

3&2 somebody go cut on the field and see what was 

?:-:::q o:? after the new hea-fy letter category came into 

being? 

A I ' m  not aware of any specific that you could 

t.:evate to the level of a study or even for sure if 

individuais tried to go out and isolate, which is not 

eas)' t 3  do because there's not a lot of them, to see 

i f  they could find pieces that are heavy letters to 

e z p e i - i e n c - e  that, so I don't know for sure if that did 

t ake  place. 

Q Okay. Would you please turn to Post Com-2? 

h'e asked you to list the equipment by acronym that the 

Postal Ser-vice uses to process standard mail 
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automation letters and you listed the DBCS, the 

enhanced capability DBCS and the CFBC that you were 

talking about with Mr. Anderson earlier this morning. 

Do you know whether information exists as to 

the percentage of automation letters that are 

processed on any of these machines leaving aside the 

nanual? 

n I do noL. 

c Do you think that such information would be 

a.:a: laGle? 

n Please restate the question. 

G X o u l d  such information be available from the 

i .?:::a: ::e:-.:ice? Wouid t h e  Postal Service have a means 

c t  )r::owing the percesta3e of automation letters that 

::: .p:r?cersed on ear;? ~ j f  chese kinds of machines? 

A Specific actomation letters versus presorted 

c :  s:n,g,e riece, IS. 

0 ? lo .  Oka:;. bow, there was wasn't there a 

., c v - ,~d., , that was done ; ' ; z : :  before the new category took 

effect. Could :you tL;:~z to your answer to Major 

M <I 1 i e :- t 5 ? 

fi I'm there. 

C The ques-,.-- __ . ,  that was asked of you was 

F:ease drsc:-:be t h e  experiment that took place a few 

year-s a'?? -whe:-e standard mail letters weighing up to 

Eerirage R.eporting Corporation 
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four ounces were processed on automated letter 

processing equj.pment and you attached the study 

itself. I've got a couple of questions about the 

study itself. 

First there were some recommendations. 

Could you turn t3 the third page of that study? There 

were some recommendations that the study made. Did 

you participate in the preparation of this study? 

A The preparacion. yes, the actual study 

itself, co. 

Q The stLdy was performed where? 

A It was performed by engineering at as you 

can see se.:eral sites. 

Q Using DECs rather than live mail? 

A : e s .  There was DECs. I believe that is a ,, 

DEC or not fused intcl !i.:e mail, but I believe that's 

a DE?. 

Q N o w ,  one of the first recommendations is 

that the m a x i m u m  ma:: p:ece thickness should not 

exceed 2.55 inches. :r that thicker than the maximum 

dimension of automati. :~. :t.tter at the present time? 

A Yes, it 1s. 

Q So thac I C  ~rnendatron was not accepted? 

k It was aczrpted. It didn't go over 2.55. 

0 KO. It didfi't go over 2.55, but it also 

iier-?aqe Reporting Corporation 
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didn’t go over 2.5 did it? 

A Or 2.55. 

Q Right. 

h We overcome that by not allowing it to go - -  

y e s .  

Q Okay. That’s a way of reading the document 

%el?, we’ll corn? back to that in a moment. I want to 

93 for a moment to the discussion at the very first 

rage. There’s ar. introduction and then there’s a set 

cf b u l l e t s .  If you look at the last bullet it says to 

r ig preemptive testing on 3.7 ounce mail for future 

r-eference. The word preemptive has me kind of 

1 ::: e rested . 

Tt sort of sounds like military justice. 

B-:ng the failed mail i n  so that we can convict it. 

Khat did you understand that word to mean? 

fi I’ll be honesc. I have not thought about it 

at that ievel, so I really can‘t comment other than to 

sa:,’ that they were rry:n9 to get out in front of - -  

Q Possible requests to go further than 3.5 

a? :: n c e s ? 

k Yeah. Which have been made obviously over 

the years and to try :o understand not necessarily 

berween - -  I mean, lust it’s not always automation 

rared mail or Gther mail to try to get a better 

Heritage Reporting Corporation 
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understanding of what processing capabilities are on 

the heavier letters because you have single piece 

first-class mail we’re talking about as well in here. 

They’re just to get a better understanding of what the 

characteristics and machine ability criteria are on 

there. 

ObviGusly this was specific around the 

potential consideration for an expansion of the 

weight, but that would be the best I could say what 

the preemptive was meant to indicate at that point. 

Q Okay You’ve just put your finger on the 

cor-e of my problem. Let me ask the question directly. 

Is the problem with heavy letters the weight or is it 

:he thickness? 

A From what I understand it‘s the weight 

primarily, but there are combinations of both at work, 

a r  play on an automation piece of equipment. Weight, 

the heavier the piece is the more difficult it is to 

bring the piece up to transport speed, anci so it takes 

longer if you’ve witnessed heavier letters in the 

on process, so t h a t  slows things down. 

Then there‘s obviously rigidity issues with 

letters that can tend to be more rigid as they 

qe: thicker and that can cause problems within the 

transport belt, but then again thickness can have some 

Heritage Reporting Corporation 
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concerns along those same lines, but also on the 

output shoots where you may have a jam. 

I will say as a general means our incentive 

during this test was to try to make sure that our 

dimensions were fully appropriate for letters because 

and for many reasons as we all know here if we can get 

more of these pieces in letters opposed to flats for 

example that's a benefit to both Postal Service and 

our customers. 

So, you know, the purpose of this test was 

to try to understand what the most complete range of 

letter characteristics could be without going too far 

so we could get more letters into the letter 

automation mail .stream because then obviously they can 

take advantage of a higher productive equipment and 

then delivery point sequencing. 

Q So that if hypothetically a piece weighing 

3.8 ounces had thickness characteristics and rigidity 

characteristics indistinguishable from a piece 

weighing 3.5 ounces it would not adversely affect the 

arcbition to treat letter-s as letters? 

A Well, as I mentioned the heavier the piece 

the slower it takes to move that to transport speed, 

so a 3.8 ounce piece is certain to lower the 

throughput of the machine versus a 3.5 ounce piece. 

Heritage Reporting Corporation 
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Q Three-tenths of an ounce will lower the 

transport speed? 

A Well, on some small level. 

Q On some small level. 

A Yeah. I mean, in relation to the actual 

what it is. Exactly what it is I ' m  not sure, but it 

will affect the productivity of the equipment. 

Q Let's go to your response to Major Mailers 

1 ,  please, for a moment? The question had to do with 

t h e  ad:.anced facer canceler or AFCS.  Did it right 

c L..at i. time. Your response says the AFCS does not 

medsu:e weight, only thickness and stiffness. Does 

xrandard 1-egular mail go through the AFCS? 

fi Only to the exter.t that it may be returned 

c:~ something like that, return to sender or something 

chat made it into the collection mail stream, but 

qenerally speaking standard regular presorted mail 

would not  go through the AFCS.  

Q So that it goes directly into the induction 

on whatever automation equipment it's being put on? 

A Correct . 

Q If I have a t r a y  of p i eces  weighing 3 . 8 4  

ounces there is no cull so that the operators of the 

machine would know, the DBCS for example, would know 

this one's too heavy? What they might observe is that 

Heri:age Reporting Corporation 
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the coming up to speed was slower or that it was too 

rigid? 

A Correct. There isn't a weight detector or 

something to either reject the pieces or refuse those 

big pieces on the machine. Those decisions are made 

through experience. Obviously, too, though a 3.8 

c1:nce piece wou?.d be labeled in a different manner 

tP.en a decision could be made to move that to a 

d ; f f e ~ ~ : l :  type nf piece of equipment, either an 

p:.::,andeci capabilrty machine or possibly to manual by 

:-tue of the fact that it's not an automation letter. 

0 By virtue of the fact that it is currently 

.. . . . ~ -  . as:omation ietterr I mean, it would be labeled 

: : ; c ~ :  '*'a;. because 0 :  the :i-;tation under the current 

A Yes. To be consistent with what experience 

!-.JC tc:d ;:c c.;er t : w .  tha: i f  it was improperly 

labeled to automation it's going to cause more 

i:~=biemi; than it wo:::.? ~-r!;erwise cause. You cannot 

ha.:e wir.hout serious Tonsequence to an automated 

t-:!icier.: -a:i st.x.earr F :cces entering that mail stream 

that cause problems. riow the machine, cause jams, 

,.er . I .  . > l i i L  1:. do'wntixe.  

T h e r e ' s  a cignificant consequence to that 

r . 3 ~  on c~:.::~r,dted ?,ai l  stream that could be quite 

i i t r : : a 7 e  Peporting Corporation 
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detrimental, so obviously our goal is to get as much 

through automation as possible as I said, but not to 

the point where it can be a detriment to the overall 

efficiency of automation. 

12 Could you turn to Valpak 10 for a moment? 

Let us assume, but continue to use that 3.8 ounce 

piece that otherwise meets the dimensions of an 

automation letter. 

A Can you let me get there? 

0 Sure. Sorry. 

h ThanLs. I ' m  there 

Q You say that in general letter mail is not 

processed cn the AFSM-100. Now, we're talking about a 

f;dt sor:ir.g machine. : s  that correct? 

h Correct. 

Q Occasional:;; you sa;' first-class, 

periodica:~ and star.da:--i !e:ter mail that does not 

process weil on the :e:te: automation equipment, too 

rigid, i s  :edirected t ~ '  fiats automation for 

processing on the AF:;M-:CCI. So now we have a piece 

that meets the riime:xAc::z of a letter. Does it 

process well on o mac!:i-e which has somewhat different 

criteria? 

A As it ~ t d t e s  sometimes it's redirected to 

the 100 and there 1s an overlap in the characteristics 

Ee:i:d?C Reporting Corporation 
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of the 100 versus letters, and so in those cases where 

the letter also meets AFSM-100 compatibility criteria 

for example, 2~ least five by six dimensions, on that 

case it could be put on the 100. 

Something smaller than that that's a letter 

then it would not be able to efficiently process that 

on the 1 O C .  

0 Whers would it be processed? 

fi If it's not capable of the 100, maybe on the 

1 , 0 0 0  which nas Even wider range of characteristics, 

hi;: more likely manually. 

c More likely manually. So you've got a piece 

I L..a: ir wiii r-un on some of the letter sorting equipment. 

fi Meaning the expanded capability equipment? 

u Xell, we're going to get to that in a 

rnament. Before we take the expanded capability let's 

cake t h e  CBCS without expanded capability 

A Okay. 

Q You say that it will be processed manually 

because it doesn't run well on the 100. doesn't really 

. A L  the 100 - -  6 . C  

A The fit. Yes. 

Q - -  and it ii;ll cause some deterioration of 

tkroughp-t if jcu will on the DBCS machine? 

A Vei-y likely it could. 
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Q Where are those decisions made? 

A Between the operator and the supervisors. 

Q Okay. So it's really going to depend upon 

local decisionmaking? 

A Yes, and guided by the labels as well. 

Q Understood. Guided by the labels. If the 

piece runs without material degradation on the DBCS 

before the enhanced capability is it likely in your 

judgment that a supervisor is going to say no, I want 

you to sort it manually? 

A Found for some reason that a piece through 

experience, that one that you described, that seems :c' 

be inconsistent with the results of our engineering 

study f o r  whatever reason, you know, and in my 

experience in mailing standards in preparation you 

have so many unique combinations that you may have 

some oddball piece that f o r  some reason does not 

comport or consistent with the average, but if you do 

have a piece that is through experience completely 

counter to the result of the study is not a problem, 

yeah, I would say in that case you may have some of 

that run on automation. 

Clearly consistent with the engineering 

study that's not the case in very many cases that 

you're going to get pieces that are not going to be 

Heritage Reporting Corporation 
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problematic when it meets those characteristics. 

Q Would you turn to Advo-12 for a moment? We 

now have come to where we need to talk about enhanced 

capability. 

A Point me more specifically. 

Q Advo Response 12. I'm sorry. Did I give 

you the wrong one? I'm s o r r y .  Advo-2. I did give 

you the wrong one. 

A I'm there. 

Q Here you say that - -  now we're talking about 

flats - -  high-density and saturation flats that ha:.e a 

length and width within the rar.ge of letter 

dimensions, but exceed the maximum thickness - -  'we're 

talking now about a piece which is heavier. I'm 

sorry. It's thicker, so it's not necessarily heavier, 

it could be 3.3, 3.5 ounces - -  results in the piece 

being categorized as flats, but it may nonetheless be 

processed on DBCS equipment with expanded 

capabilities. Is that right? 

A The question is asking about the potential 

instances where these pieces may end up beyond the 

delivery barcodes or, and though in my opinion quite 

rare, that is potentially an instance. 

Because it runs well orL that piece of ,. 

equipment? 
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A It could run with an expanded capability. 

It does the have the ability to be run on that 

equipment. 

Q Let's take a look at Advo-10 for a moment 

and understand what the consequences of the expanded 

capability is. 

A Got it. 

Q If you look at your Response C it says the 

weight is six ounces maximum and I notice that the 

thickness is nearly twice that of the DBCS without t h e  

expanded capability, it's a half inch, but the weight 

is six ounces. The stiffness test appears to be -or? 

generous. Am I right about that? 

A Correct. 

Q Now, are the DBCSs with expanded 

capability - -  question before that. Let's go back to 

the DBCS without the expanded capability, the response 

to A.  You say 3.5 ounces with restrictions. Could 

you tell us what the with restrictions means? 

A There are some heavy letter criteria that I 

believe you're aware of that you do have to have 

certain additional criteria for heavy letters over 

3 . 3 .  

Q So it's the criteria that for example says 

that it has to be in an enclosed envelope, can't have 
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a window. I notice that the engineering test 

suggested a maximum paper weight and that does not 

seem to have gotten into it. Was that a deliberate 

decision? 

A I don’t recall, but it must have been a 

deliberate decision. 

Q So the restrictions are the DMM 

restrictions, they’re not an operational restriction? 

A That’s what it was referring to. 

Q Okay. Now, in response to a number of 

interrogatories you said that the deployment of the 

DBCS with expanded capability is a matter that is zot 

determined at the national level, it’s determined 

locally at the regional level I assume? 

A The machines and wherc they’ll go? 

Q Yes. 

A Well, yeah. There’s the deployment 

schedules and deployment calls that are for a number 

of reasons have area and local input, but I wouldn’t 

say that it‘s completely the discretion of a 

particular plant to say if they will get one or not. 

It‘s all involved between engineering, headquarters, 

area and field in how they are deployed. 

Q It’s not likely that an expanded capability 

is going to be put in a location where there is little 

Heritage Reporting Corporation 
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or no volume of automation mail is there? 

A They're put in plants which all have a good 

deal of automation mail 

Q Are they likely to be put i n  plants which 

have a good deal of letter mail? 

A I would say that they are put in plants ' ~ 1 ~ 5  

a great deal of letter mal: primarily to process the 

single piece outgoing mail that tends to come t h r o ~ g k  

collection mail to keep it out of manual as well as  

move it through on the incoming side to get ~t 3: 

least to the five digit level. 

The fleet is not designed to full:; rer:~'.. 

our existing fleet to be able to make sure ou1- e:>.: :L 'V 

letter range of characteristics has been able to 

accommodate and comport with the standards of the 

expanded capabilities. Most of our equipment still 

does not have these capabilities, so we certainly 

cannot have mail pieces that need to eventually be 

DPSed consistent with standards around that. 

It's mostly designed around the possibility 

that customers will stick in 10 sheets of paper into a 

single letter size e.nvtiope and instead of getting 

those pieces now currently manually can now be at 

least gotten out of the building and outgoing, and 

then in incoming at least down to the five digit level 
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in automation versus manual. 

Q So that if I come in with a mailing of 

letters, letter shaped, meets the dimensions, is not 

even more than a quarter of an inch thick, but weighs 

3.9 ounces you're not going to put it on the EC, 

you're going to sort that manually? 

A I didn't say that. I said that was the 

primary purpose of the depio:;ment of that equipment. 

Relatively and likely the characteristics and the 

discounts drive the behavior of that mail, you knnsu. 

when you have essentially flats that are 3.9 ounces 

without a financial incentive to make :t a letcer 

unless you can get it down below 3 . 5 .  

Let's be honest that there's not as much of 

that volume. If in fact they do pepare a 

nonautomation letter and it still is prepared I'm not 

saying that they wouldn't avail the use of that piece 

of equipment in those circumstances if they may have 

one, but that's not what it was designed for and we 

certainly didn't deploy those machines in the 

quantities to accommodate that mail. 

Q In the quantities to accommodate that mail 

So that the hypothesis of the engineering study or the 

hypothesis of the current vision more accurately was 

that if you did have a machine that was capable as 

Heritage Reporting Corporation 
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this one is of handling pieces up to six ounces by 

weight you would be able to deal with mail that is 

otherwise manually sorted, but you were concerned that 

there would be a sudden explosion of volume of 

automation compatible mail weighing say 3 . 9  ounces? 

Is that the concern? That flats would be 

converted to automation letters? 

A Well, it's possible. 

Q You didn't do any studies to see what's 

happening in the field today. We started with that 

didn't we? 

A In what regard? 

Q In terms of what is actually being processed 

on the DBCS or the DBCS with expanded capability? 

A Well, we certainly know what's getting 

processed on some level on those pieces of equipment 

I'm not sure - -  whether a 3 . 9  ourice piece is getting 

on that piece of equipment right now, is that what 

you're asking? You know, there aren't very many of 

them, but in an effort to go out and find the rare 

piece and see if it gets on the equipment? Is that 

what you're asking? Was that done? 

Q Well, when you designed the purpose of the 

deployment - -  well, let's turn to Post COm-4. Maybe I 

can get at it a slightly different way 

Heritage Reporting Corporation 
(202) 628-4888 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

1 3  

14 

1 5  

1 6  

17 

18 

1 9  

2 0  

21 

22 

2 3  

24 

2 5  



1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

11 

12 

1 3  

14 

1 5  

1 6  

1 7  

1 8  

1 9  

20 

2 1  

22 

23 

24 

25 

3 2 2 6  

A Okay. 

Q You attach a specification and you say that 

the purpose of the DIOSS, D-I-0-S-S, DNC, what are 

those in relation that is distinct from the expanded 

capability? 

A You're pointing specifically to Post Com-4) 

Q Yes. The summary. I'm sorry.  You gave us 

an eight page document. 

A The DIOSS machine is the modified DBCS 

machine with an input and output system where you can 

ISF,  meaning you can lift images and OCR pieces as 

well as read ID codes and then apply barcodes fro3 t h e  

results of that recognition. Then some of those also 

have expanded capabilities that we've been discussing 

that can go beyond the current. dimensions and criteria 

of a letter up to as you just pointed out six ounces 

and a half inch thick. 

Q Well, when I look at the dimensions here I 

don't see a weight limitation. Am I missing it? I 

see for height, I see for length, and I see for 

thickness and then there's the aspect ratio. 

A You see on page 2 of 8 the machine shall be 

capable of reading, transporting stacking mail of a 

maxir-im weight of six ounces. 

Q So that means that it's identical to the 
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expanded capability isn't it basically? 

A Yeah. It's the same technology. 

Q Okay. This essentially is a retrofit to 

DBCSS? 

A Both retrofits as well as new equipment 

Q New equipment meaning the DBCS expanded 

capability? 

A Yeah. It's not a retrofit of an existing 

piece, it's just a brand new piece that's deployed 

with these capabilities. 

Q So that both the expanded capability 

machines without the DIOSS and DdCSs with it wll? be 

able to handle up to six ounces? 

A Correct. 

Q Good. Let's go to another topic for a 

little bit. This one no less confusing than the 

other. When Witness Loetscher was here he was the 

witness who did the study of what the composition and 

characteristics of nonflat mail is. Are you familiar 

w i t h  his testimony? 

A I am. 

Q He said that, well, I asked him where he got 

the categories that he was looking for in his survey 

and he said he got them from you. Is that accurate? 

A Yes. 

Heritage Reporting Corporation 
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Q I have some questions about the specific 

definitions, but let's start at a more fundamental 

level. Where did you get the definitions from? i 

mean, did you sit down and do them yourself or did you 

put together a team? 

A I want to be more specific that it was 

myself personally as well as members of my staff. 

Q Okay. 

A Yeah. It was based on a collection of 

experience and through a team obviously using deliver:; 

knowledge and individuals from delivery, engineering 

and processing operations to develop that criteria. 

Q Well, he characterized certain aspects of it 

as subjective estimates. Did you do any studies in 

the field to develop the categcries that you've 

created here? 

A The actual criteria that you're talking 

about is a combination of not just studies, it's also 

a combination of the capabilities of our existing flat 

equipment as well as our experience of knowledgeable 

people about the delivery function. 

Q Well, the definitions that were used almost 

by definition did not simply take the DMM 

specifications did they? 

A DMM specifications of what? 
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Q Well, here. Let me make this easier. Let 

me give you a copy of this. 

MR. VOLNER: Mr. Chairman, I have additional 

copies if the Commission would like to follow along, 

and I certainly have one for counsel. 

CHAIRMAN OMAS: Yes. If you please. 

MR. VOWER: I should note for the record 

this is a couple of pages from Library Reference 33 .  

and I don't think I need to have it put into the 

record because Library Reference 33 itself is a::~e,v.. 

a part of the record when Mr. Loetscher testif:ed. 

BY MR. VOLNER: 

Q What I was asking about was whether ::o: :I:::: 

followed the definitions of the DMM and you said i n  

what respect? Let's start with the definition of an 

automation flat. The very second sentence says to be 

AFSM compatible the piece must meet the requirements 

of the DMM except for the deflection and the final 

fold tests. 

You go on to say the maximum rigidity 

requirement will replace the current deflection test. 

So the AFSM-100 flat 0- automation flat as redefined 

is not the current DMM definition? 

A Correct. I apologize. The DMM definition 

of an ASFM-100 automation flat which is, there's 
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another definition that we were aware about as well 

Q Right. Now, the definltion of hybrid flat 

and hybrid parcels, again, almost by definition are 

not DMM because there is nothing in the DMM at the 

present time. Now, counsel is getting nervous. Don't 

be nervous. I am not going to :q to ask about 

implementing regulations. I :ust want to understand 

how these were developed. 

I must say in fairness to the witness that 

the Postal Service has been very cooperative and the 

witness in particular in talking with Mailers about 

how these are going to u1:irnately be rolled out, but 

for present purposes it is correct to say that chis 

was experiential and that there were no studies done 

in the field to decide for example that you no longer 

needed the deflection test for the AFSM-100? 

A What I would say is that as you can see from 

this the big difference in what is an automation flat 

compared to today's standards is the element of 

rigidity and that the pieces that are fully rigid 

boxed items that are currently flats, and there are a 

good deal of them, are the pieces that are well- 

decided for many reasons, and years of experience and 

testimony that goes back now for a number of years 

were the pieces that were primarily affected in this 
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categorization of hybrids. 

Q Could you turn to Post COm-5 for a moment? 

We asked you whether the 1,000 would be used in this 

new world that we're entering into or envisioning. 

Your answer was yes, the USFM-1,000 will be used to 

the same extent that it is today. Is that meant to 

signify that the definition of a USFM-1,000 automation 

eligible flat will not change in the new environment 

or that the operational criteria for the 1,000 wlll 

not change? 

A No. It's not saying that. 

Q What does it say? 

A You're saying does it say that the 

operational or the criteria of a USFM-1,000 will not 

change? It's not trying to say that if that was your 

question. 

Q So that the operational criteria will 

change? 

A There's two different criteria. There's the 

DMM around an auto flat and then there's what the 

actual machine has a capability of - -  that's not going 

to change. There's no plans to change the 

capabilities of the equipment as a result of any of 

this. That's not saying that there may not be a 

recategorization and a redefinition of what is an auto 
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flat . 

Q Okay. Let‘s just make sure because that 

really is an important distinction and is one that my 

question didn‘t get out adequately. What you are 

saying is that you may change the DMM definition of an 

automationable flat, but the operational 

characteristics of the USFM-1.000 will not change? I 

mean, you’re not going to make it more generous or 

more restrictive than it is today? 

A Yeah. I would say that is correct. Xe are 

trying to actually potentially change the definition 

of a flat to more consistently match up with the 

realities of what actually gets processed on that 

equipment which in many cases as I’ve made it quite 

clear so far that the rigid pieces do not, but that 

doesn’t necessarily mean that we‘re changing the 

definition of what, or the characteristics, or 

criteria of what the machines can handle. 

Q Could you turn to page 19 of your testimony, 

lines 9 through 1 2 ?  

A Okay. Nineteen? Nine? 

Q I’m sorry. Page 19, lines 9 through 1 2 .  

A Yeah. I‘m there. 

r You say, “a portion of the flats that are 

nonmachineable on the AFSM-100 are diverted to the 
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USFM-1,000.'' Would the Postal Service have data that 

could define what that portion of it was or why it is 

diverted? 

A I would not say that it would be easy to 

come up with data that says of exactly the portion of 

the mail that's diverted and why. 

Q Is it essentially a decision that has to be 

made at the local level by the supervisor and the 

operator? 

A Yeah. I mean, for example pieces that 

exceed the maximum weight, thickness of the 100. For 

example a catalog or a magazine that exceeds 2 0  

ounces. 

Q Would go to the 1 , 0 0 0 ?  

A That's a candidate piece that could go to 

the 1,000. 

Q Is there something that the facer canceler 

of either of these machines? I mean, is there a way 

of culling in advance what the weight is? 

A There's not. On the loo? 

Q Yes. 

A No. Once it's inducted it's either going to 

successfully be inducted or it's going to jam, but 

there isn't anything that diverts a piece out after 

induction for any particular criteria like as you 
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mentioned on the 100 or the advanced facer canceler 

system which has for rigidity and other things that 

can be diverted out. 

Q When Mr. Loetscher was here he described a 

machine that the Postal Service apparently supplied to 

his tally takers which enables you to test for certain 

characteristics. I’ve got two questions about that 

machine. Did it test for weight? 

A I have to ask you to be a little more 

specific. Are you talking about a flat mail device? 

Q Yes. 

A That particular device does not actually 

measure weight. They used a scale for that. 

Q The survey people used a scale for that? 

A Yes. 

Q Do the people in the field weigh pieces 

before they decide which machine to put it on? 

A No. They don’t often do that. They use 

experience to know. One thing to keep in mind is that 

the  attendants see pieces over again and you develop a 

level of experience about what process as well, but 

there’s not in very many cases that I‘m aware of a 

scale where they use that to determine. 

It’s normally experience that will dictate 

what gets on the 100. 
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Q Or the 1 , 0 0 0 ?  

A Yeah. For the most part. Yeah 

Q Could you turn to your response to Amazon-4. 

please? The response Part B. You say, "the current 

vision is that all machinable parcels will be 

processed at the R D C s . "  Now, whether it's the RDC 0: 

the BMC is not what has me Lnterested in here. jihat 

has me interested in here is when you say machinable 

parcels are you including hybrid parcels? 

A Yes. 

Q What about hybrid flats? 

A Very likely. Yes. The pieces are goin'? T 

be prepared for processing primarily on SPBS and Ai?:; 

equipment and primarily that function will be used, 

transported or transferred to the RDCs. 

Q So that a hybrid flat will be processed on 

an SPBS?  

A If it has the capabilities and it has the - -  

SPBS or APPS machine. 

Q SPBS or APPS? 

A Most likely an APPS machine because that is 

where heading from a s ~ d l  parcel bundle sorting - -  

our fleet is, I mean, centralized to more likely use 

the APPS equipment in the future. So that's more the 

piece of equipment that you would be thinking about if 
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you're talking about what will be sorting those pieces 

in the future. 

Q Well, Mr. Olson went through this with you 

this morning and I thought I understood what was going 

on, but now I'm confused again. Would you turn to 

Amazon-6, please? 

A Yes. I'm there. 

Q You said in the l as t .  sentence the APPS will 

be sized and deployed in BMC facilities primarily fcr 

the processing of bundles. So you're assuming that 

hybrid flats will be presented in bundles. Is chat 

correct ? 

A When I say that the APPS .will be used 

primarily for bundles the machinable parcels that we 

discuss - -  bound printed matter, media mail, as well 

as package services, priority and anything over six 

ounces or other pieces in first-class mail - -  those 

are the parcels the machinable criteria would 

potentially go on the parcel sorting machine. 

Now, anything that's below that for example 

a hybrid flat or a hybrid parcel that's too light for 

example, though, would in most cases uses the APPS 

technology in those cases. The questions earlier this 

morning spoke specifically of machinable parcels and 

media mail primarily. 
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Q I understand that. 

A That is the PSM. Now, there are certainly 

potentials for hybrid pieces, for flats and parcels to 

be machinable and go on to PSM and our mail 

preparation requirements could very well dictate that 

in processing flow, but as you know a lot of these 

could very well be under six cunces, and so primarily 

designed for bundles does not mean that in those cases 

that those hybrid pieces could not also be used or 

processed on the APPS equipment in these facilities. 

Q They could be under six ounces. They C 3 u i d  

also be between six and 16 ounces couldn't they? 

A Yes. 

Q When you were putting together these 

definitions did you have a notion of the average 

weight of those pieces? 

A N o .  In bringing together the study? 

Q Yes. 

A I did not really have a good feeling other 

than I would imagine a good deal of them are over six 

ounces. 

(1 Let's go on with this. When you put 

together these definitions did you have a vision as to 

the sortation requirements for hybrid parcels or for 

hybrid flats? Either? 
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A To the extent that operational reality today 

on these pieces, and so consequently reality in the 

future will direct as many of these pieces as we can 

possibly get onto SPBS and then in future APPS 

equipment. 

Q The SPBS sortation standards are not the 

same as for example the 1,000 are they? I mean, what 

good does a three digit sort do you on the SPBS? L e t  

me try it that way. 

A Well, three digit sort on an SPBS wll? a1:o.w 

the piece to go to an incoming primary sortatlon on an 

SPBS no matter where that equipment is located .wnecher  

it be an ADC or an SCF location. 

Q A five digit sort on an SPBS? 

A The SPBSs sort to five digit, so a five 

digit sort would allow the pieces to bypass that 

distribution all together and - -  

Q All together? 

A Yes. 

Q And go to the delivery unit directly? 

A Yes. 

Q Well, now we have two categories with the 

same rate structure here. Are ycu aware of the fact 

that ‘-.he NFM, nonflat machinable rate structure, does 

not distinguish between hybrid parcels and hybrid 
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flats? 

A I am aware of that. 

Q Okay. So the sortation is the same? 

There's a discount for sortation of the same? 

A Well, the requirements for mail preparation 

have yet to be decided or be determined. You'll know 

that those will be published soon, but the fact that 

there's a single rate structure doesn't mean all of 

them will be prepared the same if that was your 

question. 

Q So your contemplation is that there w l l i  De 

different preparation requirements to receive the ~d:e 

discount for hybrid parcels than there would be fo r  

hybrid flats? 

A There could be different preparation 

requirements for hybrids in general based on certain 

physical characteristics. Yes. 

Q That's very interesting. Now, are the 

preparation requirements for hybrid parcels more 

likely to look more like parcel preparation 

requirements? 

A If the pieces meet machinable parcel 

characteristics - -  

Q Let's assume for purposes of this discussion 

that all of the hybrid parcels are machinable, and 
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that they have the barcode and that they meet the 

otherwise machinable criteria 

A Then I would agree. 

Q Okay. So that the preparation requirements 

for hybrid parcels are more likely to be like other 

kinds of parcels and what about hybrid flats? Is that 

also likely to be like parcels? 

A Again, it hasn't been decided, but to the 

extent that they may be machinable, but likely to be 

less likely to be machinable in those cases they could 

have some preparation more compatible with parcels, 

but then if not then you're looking back at your :hree 

digit, and A D C ,  and SPBS and APPS type sortations t h a t  

can accommodate the smaller, thinner, rigid pieces. 

Samples, things like that that we're talking about 

here. 

Q Let me make sure that we're clear about 

this. The rate structure that has been proposed does 

not differentiate between these two types? 

A Yes. 

Q The presort discounts very closely resemble 

the presort discounts that exist for automation flats? 

That is to say there's a five digit sortation level, 

there's a three digit sortation level discount? 

A Correct. 
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Q There’s an ADC and then there‘s a mixed ADC 

which is kind of the boy, we’ve got nothing to do with 

this stuff. Am I right? 

A Yes. It‘s the single origin stuff. 

Q Okay. That‘s very, very helpful. One l a s t  

line on this current vision. Khat was at the time 

that you came up with these pieces - -  and I understa-d 

that may change when the rules come in - -  the ‘.-;s;cn 

with respect to commingling? Let me take it 

specifically by category. 

Was it the vision that hybrid parcels ~ 3 7 . :  

hybrid flats would be able to be commlngled togeri:-: 

A You asked specifically about when we s:.a: :.:,I 

this whole effort? We’ve since started to of csurse 

think about it as we have come closer to the 

implementation of this, some commingling decisions, 

but I don’t recall thinking a lot about commingling at 

that time as we moved into the development of the 

characteristic studies that you are aware of that Mr 

Loetscher testified to. 

Q What about commingling across classes or 

across categories? Fo- example could I take a hybrid 

parcel and commingle it with a standard mail parcel? 

A Well, certainly at the five digit level when 

they all go out to a delivery unit in my opinion there 
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is value for any parcel type shaped item that needs a 

single parcel distribution, for example an SPBS, APPS 

or PSM. that if you can combine those together across 

various similar service t-ype levels of NF'M or standard 

that has value 

Q What about out of subclass? 

A Yeah. For exampie standard versus bound 

printed matter? 

Q Yes. 

A Still has value. Yeah. 

Q Okay. What about standard versus media 

services? 

A Again, yes. 

Q What about hybrid parcels in that context? 

A Yeah. 

Q Hybrid flats as well? 

A Yes. 

MR. VOLNER: Good. We are one last line, 

Mr. Chairman, and I will get out of your hair. 

BY MR. VOLNER: 

Q Let's go back to Library Reference 33 for a 

moment. These are some questions that I asked Mr. 

Loetscher and we have actually asked him to follow-up 

interrogatories and the answer to which is not due 

yet, but I have a few more questions f o r  you since you 
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were in charge of the development of the categories. 

If we look at the definition of a hybrid 

flat which appears on page 4 of Library Reference 3 3  

you say that it must be caseable, but is not AFSM- 

1,000 compatible. Well, let me start in a slightly 

different way. The definitions of a hybrid parcel, 

and a hybrid flat and standard mail parcel were meant 

to be mutually exclusive weren't they? 

A Yes. 

Q You did not need to ha\.e overlaps? 

A Yes. 

Q Okay. Then let's go to the hybrid flat 

definition. Am I correct that in order to be 

qualified as a hybrid flat it miist meet two criteria: 

It must be caseable as defined - -  there's a test for 

it - -  and it must be compatible with the 1,000 machine 

definition, but be equal to or less than three- 

quarters of an inch in thickness, in length? 

A Yeah. Generally you're talking about pieces 

that fail the maximum rigidity requirements that are 

under three-fourths inches in thickness and have one 

dimension under six which is caseable. 

Q The word used in the library reference is 

length. You meant thickness didn't you really? 

A Three-fourths? 

Heritage Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  

1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

11 

1 2  

1 3  

1 4  

1 5  

1 6  

1 7  

1 8  

1 9  

2 0  

2 1  

2 2  

2 3  

2 4  

2 5  



3 2 4 4  

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

1 7  

1 8  

1 9  

2 0  

2 1  

2 2  

2 3  

24 

2 5  

Q Y e s .  

A If it said length it should be - -  

Q Yes. Certainly. I think everybody 

understood it that way. 

A Yeah. Okay. 

Q I suspect even the tally takers understood 

that - -  

A Mr. Loetscher’s testimony? 

Q Yes. All right. Well, let’s talk about 

there are two tests for caseability here. The first 

is that it must have one dimension that is less thaz 

or equal to six inches. There‘s an alternative Lest 

which is the maximum rigidity and the turning abilit:,’ 

requirements. 

Now, the maximum rigidity and turning 

ability requirements, those are derived aren’t they 

from the criteria for the loo? 

A The turning ability, correct. 

Q What about the maximum rigidity? 

A The maximum rigidity was a new test that - 

Q That will be applied to the 100 won’t it? 

A Will be applied to the - -  yes, and saying 

that you have to have a certain amount of flexibility 

on yc-~r piece. It cannot be a fclly rigid boxed item. 

Q so we have a casing definition that is 
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derived from an automation definition. Is that 

correct? 

A The casing definition piece of it is the 

under three-fourths and one dimension under six, not 

the maximum rigidity. 

Q Well, but the way the definition reads it 

says to be cased the piece must either have one 

dimension - -  either, which suggests that there's going 

to be an alternative here - -  less than or equal to six 

inches and then or in bold - -  meaning something else 

- -  the piece must meet the maximum rigidity 

requirement and the turning ability requirement. 

So that doesn't the automation test apply to 

casing? 

A Well, what that is trying to reflect is the 

pieces that are flexible that are primarily what 

you're going to find in there are those automation 

pieces that are currently automation today that are 

under five by six or greater than 12 by 15 that are in 

fact flexible. They are caseable in that regard. 

Those are the hybrid flats. So if you had a 

flat that was four by four or a flat that was 12 by 15 

and three-quarters that was bendable and flexible 

could be cased, but yet is beyond the capabilities and 

range of criteria on a 100 for example and also too 
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small or too large and they present problems for the 

carrier, those are the other pieces that are in the 

hybrid flat category. 

Q Okay. We'll parse that out later. That I 

think is very helpful. Let me go to the converse of 

this. To be a hybrid parcel it says that the piece 

must be USFM-1,000 cornpat-ible, but cannot be cased. 

So, again, you have a two part test. If it can be 

cased it is not by definition a hybrid parcel, right? 

A If it meets the definition of caseable and 

by virtue of what it's specified there. 

Q Okay. If it is not caseable, but it is less 

than . 7 5  inches thick what is it? 

A That would be a hybrid flat. 

Q That's also a hybrid flat. Okay 

A I have some examples o f  these if you think 

that would be helpful. 

MR. VOWER: I think that we need to wait 

until you come up with the implementing regulations, 

and I think that explanation resolves the question 

that I had with Mr. Loetscher, but I still want an 

answer when it's due, but it also concludes my cross- 

examination. Thank you very much, Mr. McCrery. 

CHAIRMAN OMAS: Thank you very much, Mr. 

Volner. I think we're at a good point o f  breaking for 
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lunch. I think we'll break and we'll come back at 

1 : 3 0 .  Thank you. We'll start off with Mr. Horwood. 

(Witness excused.) 

(Whereupon, at 1 ? : 3 0  p.m., the hearing in 

the above-entitled matter waz recessed, to reconvene 

at 1 : 3 0  p.m. this same day, Xednesday, August 17, 

2 0 0 6 .  ) 
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- A F T E R N Q Q N  S E S S I Q N  
( 1 : 3 1  p.m.1 

CHAIRMAN OMAS: Ms. Dreifuss, I think you 

had some additional written cross-examination you 

wanted to enter into the record? 

MS. DREIFUSS: Yes. Mr. Chainnan. I 

understand that McGraw-Hi:: received an answer 

yesterday so it was too Late c o  designate it, and :he',' 

asked and I was happy to accommodate them, that we :q.f 

to enter Mr. McCrery's answer to McGraw-Hill USPS-T- 

4 2 - 6  into the record today, and I assume the P o s t a l  

Service will not have a problem with :ha:. 

CHAIRMAN OMAS: Is there any objection? 

(No response). 

CHAIRMAN OMAS: Without objection, Mr. 

McCrery, if you were asked to respond orally to these 

questions here today would your answer be the same as 

those you provided to u s  in writing? 

WITNESS McCRERY: Yes, they would. 

CHAIRMAN OMAS: With that, I would ask that 

they be admitted into evidence and direct that they be 

transcribed. 

/ /  

/ /  

/ /  
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(The document referred to was 

marked for identification as 

Exhibit No. MH/USPS-T42-6. 

and was received in 

evidence. ) 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS McCRERY 
TO INTERROGATORY OF THE McGRAW-HILL COMPANIES, INC. 

MH/USPS-T42-6. Please refer to your response to MH/USPS-T42-4. and to the 
publicly-accessible reports at http://www.redtag.org/redtag/usps/init.asp. Please 
confirm the following. If you are unable to confirm, please explain fully and specifically 
and provide your alternative calculations. 

(a) 
percentages of 4-plus days late delivery for 53 weekly publications ("totals" for all entry 

The Delivery Breakdown Reports by Origin Entry Point reported the following 

points): 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

August 2005 report: 

September 2005 report 

October 2005 report: 

November 2005 report: 

December 2005 report: 

January 2006 report: 

February 2006 report: 

March 2006 report: 

April 2006 report: 

May 2006 report: 

June 2006 report: 

July 2006 report: 

9 Yo 

1 1 46 

12?6 

14% 

12Yo 

15% 

12% 

10% 

1 7 %  

10% 

1 1 %  

13% 

(b) The average percentage of 4-plus days late deliver] for the 53 weekly 
publications that is reflected in the above reports taken as a whole is 11.66% 

(c) 
3-Digit Zip Code, and by Destination 5-Digit Zip Code, respectively, each report the 
same percentages of 4-plus days late delivery for the 53 weekly publications over the 
same time period. 

(d) 
time" delivery percentages (each corresponding to a particular week or day(s)) for 53 
weekly publicatiovc ("totals" for all entry points): 

The Delivery Breakdown Reports by Destination Zip Code District. by Destination 

The Percentage On Time Reports by Origin Entry Point report the following "on 

http://www.redtag.org/redtag/usps/init.asp
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. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 

. 
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August 2005 report: 

September 2005 report 

October 2005 report: 

November 2005 report: 

December 2005 report: 

January 2006 report: 

February 2006 report: 

March 2006 report: 

April 2006 report: 

May 2006 report: 

June 2006 report: 

July 2006 report: 

66%. 59%. 59%. 61%. 57% (average: 60.4%) 

62%. 46%. 55%. 58%. 61% (average: 56.4%) 

53%. 57%. 57%. 53%. 58%. 57% (ave. 55.6%) 

63%. 57%. 51%. 51%. 53% (average: 55%) 

35%. 50%. 56%. 59%. 50% (average: 50 8%) 

36%. 50%. 53%. 55%. 56% (average: 50%) 

60%. 54%. 54%. 52%. 52% (average: 54 4%) 

61%. 54%. 55%. 59%. 57% (average: 57 2%) 

49%. 57%. 56%. 55%. 55% (average: 54 4%) 

56%. 58%. 56%. 58%. 54% (average: 56 40’0’0) 

58%. 57%. 56%. 58%. 57% (average. 57 2 O & )  

51%. 52%. 45%. 52%. 56%. 64% (ave 62%) 

(e) 
reflected in the above reports taken as a whole is 55.73% 

(9 
Destination 3-Digit Zip Code, respectively, each report essentially the same on time 
delivery percentages for the 53 weekly publications over the same time period. 

The average percentage of on time delivery for the 53 weekly publications that IS 

The Percentage On Time Reports by Destination Zip Code District. and by 

Response: 

a - f. A cursory review of the data on the Red Tag web site appears to 

approximately match the data presented above; however, I have no opinion as to the 

accuracy of the source data, nor do I have any real knowledge of it. While the math 

appears to be correct, I believe that the averages need to be weighted based on the 

total number of instances they reflect in order to provide a meaningful result. For 

example, if one month’s average represents a universe of 100 mail pieces while 
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another month's average represents 1000 mail pieces, they should not be treated as 

equal 
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CHAIRMAN OMAS: Mr. Horwood, would you like 

to begin? 

MR. HORWOOD: I'm going to be extremely 

brief. 

CROSS-EXAMINATION 

BY MR. HORWOOD: 

Q Mr. McCrery, James Horwood representing :he 

Greeting Card Associatlon. 

In Interrogatory 5 we asked you to describe 

the markings that would be applied by the Postal 

Service, that would be found on a stamped, s:nqle 

page, first class letter at the time it's recr:..',.? :': 

the addressed under three different assumptions . ~ n d  

you answered. 

My question is, what would be the 

significance in terms of mail flow if a piece of firs: 

class, single piece letter received no indication of 

having been canceled? 

A If I understand you correctly, you're asking 

what is the likely mail flow if you found a piece 

received by a recipient, a customer, that was not 

canceled? 

Q That's correct. 

A I would surmise that you're looking at a 

piece that was, it could have been rejected off of our 

Heritage Reporting Corporation 
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advanced facer (ph) canceler out of the collection 

mail stream and bypassed for some reason through 

manual, or other means of canceling, somehow it was 

missed in the plug or the canceling device, whatever, 

it malfunctioned somehow or another and made it 

through the canceling equipment, and it was then a ? s o  

not manually canceled if it had to be, and made :: 

over to an automation distriburion operation without a 

canceled stamp. The procedures are that even f o r  

carriers to intercept and see a piece that happens t ~ ’  

be non-canceled, to cancel it, but that m a y  nct 

happen. That would be my guess as to ,why you .*oi::d 

find a piece, a stamped piece - -  And we’re not t a l i . . i n?  

about a pre-canceled stamp or a metered piece, but a 

single stamped item that needs cancellation, whf you 

may find that piece delivered without a cancellation 

mark. 

MR. HORWOOD: Thank you. That’s all I have. 

CHAIRMAN OMAS: Thank you, Mr. Horwood. 

Mr. Hall, would you introduce yourself? 

For the reporter, Mr. Horwood represented 

the Greeting Card Association of America. 

MR. HALL: Good afternoon, Mr. McCrery. My 

name is Mike Hall and I’m representing the Major 

Mailers Association. I have a few questions I‘d like 

Heritage Reporting Corporation 
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to ask you. 

CROSS-EXAMINATION 

BY MR. HALL: 

Q First, I believe in your qualifications you 

indicated that you have responsibility for - -  

CHAIRMAN OMAS: Mr. Hall, is your mike on? 

MR. HALL: Sorry. 

CHAIRMAN OMAS: Thank you. 

BY MR. HALL: 

Q In your testimony you indicate that you had 

responsibility for what's known as the Mail Separatlcz 

Total Quality Management Program. Could you teli us 

generally what the goal of that program is? 

A The goal of MPTQM, and I did have 

responsibility, managerial responsibility over the 

function that administered the MPTQM program for a 

short amount of time back in 2003 and 2 0 0 4  for about 

seven months. But the goal of that program is to 

provide a close look at the operations of primarily 

letter shops and pre-sort bureaus in the letter arena 

to look at their operations to see that they're 

engaged in methods and procedures that meet high 

levels of quality that ultimately result in a high 

level quality of mail that is inducted into the Postal 

Service. 
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Q In other words you're trying to make sure 

that the letter mail that these mailers end up giving 

the Postal Service are of the highest quality so that 

processing costs will be reduced or minimized? 

A Yeah, I would say that's a fair 

characterization. The goal of this is to try to 

ensure that the practices have the most likely outcome 

of good quality mail that ultimately gets inducted 

into the Postal Service for a variety of different 

reasons. Address quality, the mail piece design 

characteristics, the pre-sort. There's a lot of 

different aspects of quality, but generally speakino, 

yes, the quality of the mail that obviously has a 

better chance of being processed efficiently. 

Q When companies get certified under this 

program my understanding is that. it's done on a 

facility by facility basis? 

A That is correct. Again, customer facility 

mail preparation facility by facility basis. 

Q When you had responsibility over 

administration of the program did you have occasion to 

go out to mailer facilities as part of your 

responsibilities? 

Y I did, both as a tour perspective and for 

other reasons, and I also visited the mail facilities 

Heritage Reporting Corporation 
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during the process of an MPTQM certification as well. 

Q Okay. Perhaps you could run u s  through, I 

don't w a n t  to take an awful long time, but run us 

through the process, and in doing so please give u s  an 

idea of how long it takes for a mailer to become 

certified under the program. 

A You're taxing m y  memory a little bit on 

this since I've been away from that for some time. 

B u t  there is a significant amount of work that needs 

to be done prior to the first visit to a facility b:/ a 

team of our analysts and specialists to do the actual 

audit. This is ensuring that you have a base level . ~ - f  

quality through documents and other things before 

they'll come out and even perform a certification 

process. This is a series of actions that could take 

anywhere from I believe six months to a year before 

there would even be an audit performed for 

certification. 

Then when there is say for the first time, 

the MPTQM review could take up to a full day, 12 hours 

of intense investigation of various aspects of the 

operation. Then there's recertifications that 

continue over time, six months, every year type of 

recertifications to assure that those practices are 

continuing. 
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Q In light of the effort involved, is it fair 

to say that probably only the highest volume mailers 

go through that process? 

A That's a qualitative term, highest volume, 

so I don't know if I can fairly characterize it as 

that. What I would say is that there is a certain 

amount of expense associated with becoming MPTQM 

certified versus just simp1:f assuring that the 

practices are of high quality, but also administering 

the program and maintaining documents to the extent 

that you sometimes have a person that's not on:? f u l l  

time dedicated, but somebody that a good deal of :heir 

duties is to ensure the MPTQM certifications 

requirements are upheld 

So yeah, generally syeaking you have to be 

of a decent size to engage in :he MPTQM program as a 

general matter. Now whether I would characterize that 

as high volume, we have some smaller pre-cert bureaus, 

but yeah, even the smaller pre-cert bureaus put out 

quite a bit of mail typically. 

Q Do you know how many facilities have become 

MPTQM certified? 

A The last I recall, and I could be off on my 

memory here, it was around 4 0  to 4 5  pre-cert bureaus 

and maybe about a dozen or eight to a dozen letter 
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shops, something like that. I may be off,b ut there is 

an M P T Q M  web site, publicly accessible web site on our 

USPS external internet that you can find the list if 

you're interested in findlng out the exact current 

list of facilities, both pre-cert bureaus and letter 

shops that are certified. 

Q And is it listed by facility? I don't want 

us to be ships passing in the night here. My 

understanding was it was on a facility by faci1iC;i 

basis, but your answer, I take it, referred to :GZ: 

entities. 

A No, actually, if you look in there I: A ' : : .  

have a listing of say, for example, a common l a y ? '  

pre-cert bureau with multiple locations, it will :is: 

each location that has been certified. 

Q So we can get from that web site the total 

number that now have been certified? 

A Correct 

Q When you visited mail shops in the process 

of doing or administrating the certification process, 

did you observe how mail was prepared and sent out by 

the mailers? 

A Correct. 

Q Would it be fair to say that the mailers 

after, let's say we're talking about bills. After the 

Heritage Reporting Corporation 
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bills are prepared they're trayed by the mailer? 

A Correct. 

Q Does the mailer then sleeve the trays? 

A Yes. In most cases, yes. 

Q After that trays get banded? Is that the 

process? 

A Correct. In most cases, yes. 

Q And is it necessarj to provide certain tags 

to the particular trays? 

A Yes, it is. 

Q What are those? DNR tags? Can you te:: -,<. 

what those - -  

A They're slide labels that describe the 

contents of the tray. The destination of that tray, 

where it's going, the content of that tray, the class 

and shape and pre-sort level, as well as the origin of 

the mailer of that tray. That's the slide label. 

There's also a definition and routing as you 

mentioned that will be placed in most cases on the top 

of that tray that will provide the information about 

how that mail gets routed through our air network, for 

example, possibly through a HAS, that type of label 

and moves it through our transportation network. 

Q And these sliding tags that you talk about, 

first the trays are provided to the mailer by the 

Heritage Reporting Corporation 
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Postal Service, right? 

A Correct. 

Q If there are old tags in there from a 

pervious mailer then the mailer needs to produce his 

new tag and take out the old one and put in the new 

one? 

A If it so happens that an old label - -  

MS. PORTONOVO: Excuse me, Mr.Chairman? 

CHAIRMAN OMAS: Yes. 

MS. PORTONOVO: The Postal Service is 

wondering how long this line of questioning is going 

to continue because it's clearly straying beyond t h e  

scope of Mr. McCrery's testimony. 

MR. HALL: I can relate it to a couple of 

things. I've already related it to his Direct 

testimony. It's one of his responsibilities. 

He talks about how mail is processed, and 

that's what I'm talking about. High volume mailer 

mail that is specially prepared so that it will be 

sufficiently processed once it gets to - -  

CHAIRMAN OMAS: Mr. McCrery, can you answer 

the questions? 

WITNESS McCRERY: SO far. 

CHAIRMAN OMAS: Please do so. 

Continue, Mr. Hall. 
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M S .  PORTONOVO: We just wanted to clarify 

that Mr. McCrery's testimony is really on the scope of 

the postal operations, not mailer operations in order 

to prepare it for postal operations. 

MR. HALL: We'll be getting there. We'll be 

getting to you quite soon. 

CHAIRMAN OMAS: Thank you. 

BY MR. HALL: 

Q Do mailers also weigh the trays? 

A In some cases, but not  all. 

Q When you visited the shops was POSTAL ONE 12 

existence of in operation? 

A Yes. 

Q So was postage verification done with either 

POSTAL ONE or for example MERLIN? 

A MERLIN, yes. To the extent the POSTAL ONE 

output data is used in the verification process I 

can't speak to. 

Q Okay but it is or it can be used in terms of 

the routing? 

A Yeah. That's a difference in acceptance 

criteria that you referred to for - -  

Q I'm sorry. I didn't mean to jump around 

ther- 

But since we're on that topic, one of the 

Heritage Reporting Corporation 
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things you want to do in terms of processing the mail 

and getting it where it has to go is using the most 

efficient transportation mode. I guess by most 

efficient I mean the least expensive from the Postal 

Service's perspective that is consistent with meeting 

service standards. Would that be a fair statement? 

A I would say that would be a fair statement 

Q Now did you see in these shops that you 

visited trays that had been sleeved and banded then 

put on pallets? 

A I did. 

Q Was shrink wrapping applied? 

A My recollection is yes, the palletized trays 

were shrink wrapped, ultimately shrink wrapped. 

Q And the purpose of that is to hold them 

together while they're being transported by the Postal 

Service? 

A That is correct. Or potentially even by the 

pre-cert bureau if they take those to a particular 

plant. 

transportation, obviously, it's to the benefit of the 

integrity of the pallets. 

Whether it's your transportation or our 

Q Did any of the MPTQM project, did any of 

them have plant load agreements? 

A Yes. 
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Q Could you tell the Commission what your 

understanding of a plant load agreement is and why the 

Postal Service has these with mailers? 

A A plant load agreement is an agreement 

between the Postal Service and the, for example in 

this case the pre-cert bureau where we will provide 

the transportation from the location, in this case 

again the pre-cert bureau, to one or more of our 

facilities in lieu of that volume being deposited at 

the local plant, business mail entry unit, by the 

customer. The volume is accepted and verified on-s;:e 

at the mailer's plant and we will assume the 

transportation to one or more of our processing 

facilities and then there's analysis, and that 

obviously is our transportation but there are reasons 

f o r  that, to prevent volume going through a smaller 

facility or an acceptance unit and then ultimately 

transported on our trucks elsewhere. We kind of 

bypass the middle man in some cases and get that mail 

through a plant load agreement to where it needs to 

be. 

Q Now we'll get to the actual BMEUs, Business 

Mail Entry Unit, which I believe is what that acronym 

is, and you did that one so I hope Mr. Volner won't be 

angry with me for only having one in addition to his. 
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If the mailer instead of doing as the mailer 

und.er the MPTQM program that we've discussed, if 

instead the mailer brings trays of mail to the BMEU 

would it be fair to say that they go through the same 

processing steps that we've been describing? The 

Postal Service employees perfsrm these steps? 

A Can you be more specific on the steps we're 

talking about? 

Q Yes. We started off I think with mail k e i n q  

put in trays. Now we're saying the mailer bri:?os 

trays, one or more trays, to the Business Mail 52: : : :  

Unit and gives it to a Postal Service employee. x ! :  : 

guess goes through the verification process firs:: 

A Yes. Just to make clear. Placing the 

pieces in the tray, sleeving and strapping, whether 

it's an MPTQM, whether it's not an MPTQM, whether it's 

a plant load, or whether it's brought to a BMEU, it 

still happens by the customer. But to answer your 

question, the pieces are turned over to a Business 

Mail Entry Unit employee for verification. 

Q Okay. Do you know if that's a requirement 

that they be sleeved a d  banded? 

A Yes. There are minor exceptions for local 

volumes and things like that and a few exceptions 

potentially by plant managers, hut generally the 
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requirement is yes, the trays have to be sleeved and 

banded. Those are spelled out within the Domestic 

Mail Manual. 

Q And so how does it work in terms of postage 

verification at that point? Doesn't the person 

accepting the mail verify that what the mailer sa:;s 1s 

there is there? 

A Yes, they'll do a ':erification, whether i t  

be a weigh verification. There are all kinds of 

different agreements and procedures and combined 

mailing agreements and various wa)s the mail 1s 

accepted. But if you ask about MERLIN. they Tat,' hd.;e 

to remove a strap and remove a sleeve and actual!? 

verify those pieces on MERLIN. 

Q That was sort of my understanding. 

A Yes. 

Q And then after all of that is done and the 

postage has been accepted, by the way, is that a paper 

transaction? 

A Can you be more specific on what that is 

Q In terms of acceptance of the mail. In 

other words does the mailer show up with a statement 

that is on a prescribed form? 

A To my understanding correct, yes. 

Q Then that form goes up whatever channels it 
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goes up to and gets recorded by the Postal Service? 

A Correct. 

Q Then it gets keyed in? 

A It depends. It depends on if it's paper, 

there are electronic transmissions of documents now 

through another type of POSTAL ONE. I don't want to 

speak too elaborately on this because it's outside of 

my scope, but yes. That information one way or the 

other, electronically or otherwise, will we get credit 

for that and the postage is paid. 

Q So now we have the trays either still banded 

and sleeved or rebanded and resleeved. Then Postal 

Service employees sort them onto pallets? 

A It's important that ;his be specific on the 

type of trays. If you're talking about first class 

mail - -  

Q I ' m  sorry, all my questions are dealing 

with, I started off saying they were bills, but - -  

A There are other pallet requirements imposed 

upon mailers and certain other classes, but for first 

class mail where the trays are generally entered on 

rolling stock or some other container, yes. One of 

the first steps after business mail acceptance and 

entry at a plant would then be to sort those trays 

into breakup units for various destinations. 

Heritage Reporting Corporation 
( 2 0 2 )  628-4888 



3268  

Q When you use the term rolling stock, is that 

meant to signify cages that roll and mail is put in 

there by postal clerks? 

A I would say that in this case mail would be 

often inducted into a Business Mail Entry Unit, first 

class letters by mailer. It's not uncommon that they 

would use equipment that w e  give them, our own rolling 

stock on loan for them to insert and place their tra:is 

for induction into our system. Then we would take 

those trays off of that container and sort those 

likely into other pieces of rol!.ing stock for 

destinations. 

Q So you might not palletize those? 

A Yeah, they're likely not. 

Q And when a customer has the need to use 

rolling stock or you give them rolling stock, it's 

like giving them a shopping cart, right? 

A Good analogy. 

Q They're not supposed to walk away with it or 

put their clothes in it, right? 

A Uh huh. 

Q So you don't just give these carts or 

rolling stock to every mailer, ao you? 

1 There is some base criteria about volumes 

and what not that will verify, you'd say, the need for 
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that mailer to request and then very well get rolling 

stock from the Postal Service. So yeah, I guess to 

answer your question, no, we don't just give it to 

anybody. 

Q In that case the Postal Service delivers the 

rolling stock or the mailer picks it up or - -  

A To my recollection the mailer would pick It 

up. We would provide that either clasped or ready to 

go for the mailer to pick up. It could be dropped off 

too. From a plant load, for example, if we had a 

truck, as I mentioned before, going to a pre-cert 

bureau to pick up their volumes to move to a faci:::),. 

they may drop off rolling stock on the way out, 

example, but then it also is picked up as well. 

f o r  

Q Okay. 

On low volume mail, do you happen to know 

what the typical or average size Qf a mailing is? 

A Low volume? Average? 

Q Average of all. 

A Average of all first class mailings? I do 

not know what the average first class mailing would be 

in terms of size. 

Q If it's maybe 1,000, 1,500 pieces, that 

would be what? Somewhere two, three, four trays or 

something? 
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A Yes. 

Q In that case the customer probably wouldn’t 

be using rolling stock, right? 

A I wouldn’t think so. 

Q And what would happen if the customer 

brought the mail to the BMEU and there was no tag on 

the mail? 

A Likely it would be returned to the customer 

immediately for insertion of the tag. 

Q In other words the clerk wouldn‘t say aka:,,, 

I’ll print it out here? 

A No. That wouldn’t likely be the case. If 

there are three or four trays, as you mentioned, and 

one didn’t have a tag, it would likely be brought to 

the attention of the customer Fretty quickly. 

Q But the DNR tag that goes on top, that would 

be applied by the Postal Service? 

A That’s correct. 

MR. HALL: Those are all the questions I 

have. Thank you for your patience. 

CHAIRMAN OMAS: Thank you, Mr. Hall. 

Ms. Rush? National Newspaper Association. 

MS. RUSH: Thank you, Mr. Chairman. 

Good afternoon, Mr. McCrery. I ‘ m  Tonda Rush 

with National Newspaper Association. 
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I won't keep you here very long, I don't 

have very many questions for you, but I have a couple 

of things I'd like you to clarrfy for us  if you don't 

mind. 

CROSS-EXAMINATION 

BY MS. RUSH: 

Q You mentioned in your testimony and you":e 

mentioned it several other places also, the Postal 

Service's aggressive effort to eliminate sacks as r u c k  

as possible. 

You said in response to "A's QuestiDr? : 

that the Postal Service had begun to allow fo: 

unsacked bundles at destination deliver;. units. ~. 

that correct? 

- .  

A That's correct. 

Q That began in 2 0 0 4 ,  as I recall from YOUK 

statement? 

A Correct 

Q Can you just explain briefly, and not 

necessarily in quantifiable numbers, what these 

bundles say? What benefit they have to the Postal 

Service as opposed to ,ringing that same amount of 

mail into a delivery office in a sack? 

A I'll first describe t\e differences and that 

may lead into benefit over. Either you have those 
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carrier bundles and carrier route sacks in multiple 

bundles where those sacks are then moved and then the 

pieces or the bundles then prepped for the carriers, 

the bundles would then be able to be dropped 

individually at the delivery unit by the customer. 

Similar to if it was a pallet without having actually 

having the pallet. Then those bundles would be able 

to be moved into the deli.",er:; unit for then 

distribution to the carriers to be cased up and 

delivered. 

The sack itself doesn't provide tremendcui; 

additional value in that regard where :;ou may ha.:? cne 

or two carrier route bundles. They ma;' end up doing 

more damage than good in that regcrd because you may 

only have a few bundles for an individual carrier 

route and they could easily be distributed and moved 

to the carrier without having the sack individually is 

plating those bundles for an individual carrier. 

So to provide the flexibility for a customer 

not  to deal with the sacks and in recognition of the 

limited value that they really have, we wanted to 

provide that option, in large part for newspapers, to 

give them flexibility to enter without that sack, 

those carrier - -  

Q Is it fair to say that in those situations 
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the sack doesn't help and it might hurt? 

A Y e a h .  That's a safe assumption. 

Q Do you have any sense that within the scope 

of periodicals class in general that large volumes of 

mail have gone to that option? 

A I haven't been able to get a sense from any 

kind of analysis or a field visits in that respect. I 

do know from conversations with folks within NNA and 

customers that they are availing themselves of that 

option, so I know it's being used by people that 'we 

intended it to be used for on some level. 

It seems like it's catching on, so how I 

quantify it or qualify it in terms of lot or large, 

it's hard to know right now, bkt people are using It 

Q Would you say that within the periodicals 

class generally it's a small fraction of mail that's 

being actually dealt with in this way? 

A Yes. And when you ask it like that and you 

think about the entire sub-class or class of 

periodicals that we're talking about, when you know 

that destination delivery unit entry volumes are small 

to start with in comparison to the grand scheme of 

periodicals, the portion that then would be entered 

unsacked is of course also going to be a small portion 

of the mail in the grand scheme of things. Yes. 
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Q Is there also the ability for publishers to 

enter that mail loose and not bundled in some cases? 

A At the delivery unit level, typically not, 

because you're going to have for the most part carrier 

routes. Having that somehow pot banded or contained 

with any carrier route, generally speaking, no 

Q So if that were happening it would be not 

with any official sanction from your office? 

A Yes. 

Q We won't discuss it with you any further r f  

we know about it then, Mr. McCrery. 

(Laughter). 

Q I would like, if you don't mind, to show you 

a picture of a tub. 

MS. RUSH: May I approach the bench? 

CHAIRMAN OMAS: Absolutely. 

BY MS. RUSH: 

Q Mr. McCrery, is that a tub? 

A It appears to be. 

Q What you would call a flats tub? 

A Yes, a f l a t s  tub. 

Q I'm showing this to you only because I have 

noticed, along with our unfortanate use of acronyms, 

we scletimes call these trays and sometimes we call 

them tubs. I'm not sure they're always the same thing 
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and I thought you might recognize that photograph. 

A Y e s ,  it seems to be something that maybe I 

was involved with in publishing in some way, shape or 

form that you clipped out and used. 

Q Actually I plagiarized that from one of your 

PowerPoints, if you don't mind my saying s o .  

A It looked familiar. 

MS. RUSH:  Mr. Chairman, since the wltness 

has identified it I'd like to move it into the record, 

if you don't mind and the Postal Service doesn't 

object. 

CHAIRMAN OMAS: Without objection. 

(The document referred to '&as 

marked for identification as 

Exhibit No. NNA L - 1  and was 

received in evidence.) 

BY MS. RUSH:  

Q Within the past year to 18 months the Postal 

Service has also allowed newspapers to prepare their 

mail in these tubs as opposed to sacks, is that 

correct? 

A That is correct. 

Q It's permitted only in certain sortation 

levels, if I am right about that, ADC and mixed ADC. 

What else? 
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A Or Genixed ADC. 

Q Only those three? 

A Correct. 

Q Not in five digit or three digit? 

A There's no official standards for 

preparation of flat mail in five digit and three digit 

tubs, correct. 

Q Is there a reason why those two sortations 

haven't been included? 

A Yes. 

Q Would you say what it is? 

A Yes. We did some - -  Two reasons. One, some 

analysis that was performed gave us a better sense of 

the tradeoffs of tubs, because when you do tub mail 

you are in most cases removing straps and smaller 

bundles and providing those pieces loose, and in some 

cases you may actually affect the pre-sort level 

meaning that we may end up moving mail back in pre- 

sort. But the tradeoff is that those pieces can move 

straight to piece distribution and bypass any what we 

call 035 distribution which is the operation in which 

we remove the straps and bundling and get the pieces 

ready, so there's a tradeoff there. From some 

analysis we proved that from those three levels we 

knew provided benefit for sure and the other ones were 
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more in question. 

That combined with the fact that tubs can 

be, as you probably know, can be in shortage at times. 

So to go too far with how we provide that we wanted to 

be sure that when we do pro,iide the options for at 

least these three levels we’re going to be able to 

meet the desire and the supply that customers will 

want to prepare their mail in tubs. We didn’t want 7 7  

over-promise and under-deliver 

So for those two reasons we limited L T  : 

those three levels. 

Q My understanding is the Postal Ser-.’ice 

stores a lot of those tubs at off-site postal 

facilities, like under our secretaries‘ desks and 

college dorm rooms and the like. Unintentionally 

A Yes, there are instances where we have to 

round them up where they end up falling outside of 

postal use improperly, and that‘s a problem. 

Q so the lack of equipment is one factor that 

has limited the use in three and five digit, but not 

the only one, is that correct? 

A That’s fair -a say. 

Q So in those t w o  sortations for publications, 

periodicals that don’t have the pallet option, either 

through numbers or weight, the sack is really still 
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their only alternative? 

A Yes. Correct 

Q Are you aware of any actions that may occur 

between now and the test year that the Postal Service 

may take to further encourage the elimination of 

sacks? 

A There may be other considerations to go 

beyond those three levels : f  'we i n  fact can get an 

adequate supply of tubs and we can feel more confident 

of the return of having those pieces in tubs, as '*.ell 

as there may be some opportunlties to expand c h e  

ability to enter bundles outside of sacks, the 

unsacked option, possibly at plants. 

We're talking small ma.ilinqs. We're not 

talking about large volumes of otherwise containerized 

bundles that would be bed loaded. We're talking about 

smaller customers that would be able to then 

potentially enter their bundles in a piece of rolling 

stock or container, off-load them off their trucks 

similar to what they're doing at the delivery unit, 

possibly having that managed in small volume, also 

being able to do that at a plant potentially. Those 

are two ways that we could expand the ability to get 

customers out of sacks possibly by the test year. But 

no promises. We still have to do some work on that. 
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Q You just alluded to one factor in this new 

processing that I was curious about. Explain how the 

tubs are actually moved through a plant. Are they 

rolled through in rolling stock usually? 

A Correct. They're placed on a piece of 

rolling stock almost exclusively to be moved 

throughout the plant. 

Q As the Postal Service moves into its SFS 

sortations, and I k n o w  you aren't quite to the point 

where you can explain exactly how that will work, but 

would you anticipate that some of these new options 

will continue to remain available for periodicals? 

A The ones we've spoken of I see no reason zih:, 

they would not still be a potential option or even an 

SFS scenario. 

Q So if you were trying to urge the industry 

to make that shift it would be a shift that you would 

foresee having some lasting benefit? 

A I would. 

Q And you think there's still room for growth 

in that area? 

A Yes, I certainly don't believe everybody's 

availing themselves to it, though I know certainly 

some are. 

So I would say it's fair to say there is 
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growth certainly with both the tub option and the 

unsacked option. 

Q Can I just ask you my last question here, to 

go back to some comments you wer? making I believe to 

APWU counsel, and I just wanted to make sure I 

understand what you actually were saying there. 

You were discussing with him the moving of 

sortation, the flats from plants to delivery units of 

manual sortation. Tell me again exactly which volumes 

you were alluding to in that statement? 

A I was discussing the mmual distribution, 

incoming, secondary. And just tQ be clear that is 

generally speaking the distribution where five digit 

mail for a particular zone, post office, is sorted 

from that level of distribution down to the carrier 

route level or box section. So it's taking the five 

digit all for a particular city or zone and then 

getting it out to the various carrier routes or box 

sections. That's the distribution we're referring to. 

That happens on automation equipment and it 

happens manually, it happens as a combination of the 

two. The portion that was manual in a plant, that is 

the portion I was saying has been transferred to the 

deliv-ry unit. The manual distribution that was 

taking place in the plant has been moved to a manual 
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distribution on delivery units. I wasn't referring to 

any automation distribution that was occurring being 

moved. That still remains at the plant. 

Q Understood, but the volume that's shifting 

is this volume of breaking down the five digit to the 

carrier routes? Or is it both that and the 

sequencing? 

A It's just breaking down from five digit to 

carrier route. The sequencing of flat mail still 

occurs at the carriers case. 

Q In all cases? 

A Right now we don't have - -  

Q You don't have any other way to do it yet. 

A We don't have any other sequencing going on 

right now. 

Q I just wanted to be clear that's what you 

were talking about. 

MS. RUSH: Mr. Chairman, I have nothing 

further. 

CHAIRMAN Oms: Thank you, Ms. Rush. 

ValPak Direct Marketing Systems, 

Incorporated and ValPak Dealers Association 

Incorporated. Please introduce yourself. 

MR. MORGAN: Mr. Chairman, Jeremiah Morgan 

for ValPak. 
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Good afternoon, Mr. McCrery. 

WITNESS McCRERY: Good afternoon. 

CROSS-EXAMINATION 

BY M R .  MORGAN: 

Q I wanted to clarify something you were 

talking about earlier regarding the DBCS machines and 

the DBCS-EC. 

A Yes. 

Q There's also the DIOSS and the DIOSS-EC. 

On pages six and seven of your testirnon:i ::OL 

said that the two EC machines, they have a lot of 

processing of a wider range of mail characteristics. 

In your response to ADVO-T-42-10. do you 

have that handy? 

A I will get it. 

(Pause) . 

A I do have it. 

Q You were asked about the range o€ mail 

characteristics for DBCS and then the DIOSS-EC. Could 

you tell us if the capability of the DBCS-EC, what 

that is, or if it's the same as the DIOSS-EC? 

A They have similar capabilities. 

Q Okay. Thank you. I just wanted to clarify 

that for the record. 

Could you now turn to ValPak Question 5? 
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A I'm there. 

Q In your response you say that the FY2005 mod 

productivity for DBCS was 8,349 pieces per hour. Is 

that correct? 

A I see that. Yes, it's correct. 

Q When letter mail is DPS, that process 

involves or requires a two-pass operation, is that 

correct? 

A That's correct. 

Q If the wage rate, well, if the wage r a t e  ::I 

the test here is $36 per hour and a DBCS machine :a?. 

do one pass at 8,349 pieces per hour; and the :at,: 

cost of the first pass is equal to $36 d:.iided 3:. 

8,349, is that a fair statement? 

A That seems to be correct in simple math, 

yes. 

Q Would you accept subject to check that 36 

divided by 8,349 is equal to $.00431? That is .431 

cents per piece? Subject to check? 

A Yeah, you're saying you've done the math and 

divided those out and that's your result? 

Q Yes. 

A Yes. 

Q so for two passes the labor cost would be 

double that amount? Is that a fair statement? 
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A Yes, the second pass is going to roughly 

double. You have other factors that need to be 

considered on two passes, the additional rejects and 

things like that, but yes, the second pass will have a 

cost comparable to the first pass. 

Q So that would be around ,826 cents per 

piece. 

A Yes, generally. 

Q And then to get the full unit cost of DPS, 

the appropriate piggyback factor ,would need to be 

applied to the direct labor cost. 

A I don't really want to get tco far down : z : c  

the costing methodology. It's beyond my scope. 

Q Okay. 

A I am familiar with additional costs and the 

fact that they're called piggyback factors. 

Q Okay. Thank you. 

I want to now refer you to, you were asked 

earlier about APWU USPS-T-42-6. 

A Say that again, I'm sorry? 

Q The APWU Interrogatory 6 .  

A Okay. 

Q You were asked about, or you were discussing 

the 19,300 zip codes that are non-DPS. I was 

wondering if you could give us some general idea about 
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how many zip codes that do not and will not, the ones 

that are never, will never receive a D P S  sort due to 

distance and minimal volume. Do you have some idea 

about how many are city versus rural? 

A I don't know for sure. The smaller ones 

tend to be rural, but I don't know for sure. 

Q Okay. For those ziF codes that do not 

receive a D P S  and that are ser-Jed by city or rural 

carriers, for saturation mail that is pre-sorted to 

carrier's delivery sequence, would that mailer pre- 

sortation continue to have value? 

A Specifically for zones that are not D?S? 

Q That would never be DPS you say. 

A Oh. Well, in that case if It's not D P S  

point sequence, it does in that case still have value 

if in fact our base sort is carrier route, no better. 

What we do then, the mailer sortation of that then has 

some value in most cases. 

Q Okay. 

If you can refer to page 12 of your 

testimony. Right near the bottom, lines 27 and 28 and 

continuing to the next page. 

You say that " D A L s  are also often 

transported back to the plant for D P S  processing in 

order to eliminate the need to manually case the cards 
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and delivering. '' 

I remember in the last case Witness Lewis 

said something similar to that. 

DALs obviously must be printed on machinable 

stock in order to be run on automation equipment 

without jamming. Assuming that the thickness of the 

card stock is not a problem, what kind of an 

impediment, if any, would the lack of a bar code 

present? 

A The impediment, I don't know if that would 

be a way to characterize it, but if the DAL did n o t  

have a bar code it would need to go through an ISS 

operation, some operation where a bar code could be 

applied. That would in most cases result in 

additional handling of those cards in automation. 

Q Can the Postal Service OCRs read 99 to 100 

percent of printed addresses such as those on DALs? 

A I don't know. 

Q Do you know if many mailers from the DALs 

with bar codes pre-printed on them? 

A Many? I don't know for sure, to be honest 

with you, how many do. 

don' t . 

? 

I know some do and I know some 

Those that do provide some flexibility as 

far as handling options, I assume. 
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A If they do meet those characteristics of 

machinability, paper stock, and bar coding? Yeah. It 

does provide some flexibility on handling, yes. 

Q Do you know how often the Postal Service 

takes advantage of those flexibility of options? 

A I have no basis on which to know for sure, 

or even provide an estimate of how often it does 

happen, how often they are sent back for DPS. I know, 

from the response I know it does happen, and on 

occasion it does not happen so I don't know for z u r e  

how to quantify how often it happens. 

Q Okay. 

Could you turn to your response to ValPak 

Question 28? 

A Okay. 

Q There you state that for letters manual 

sorting is approximately 13 times more expensive than 

automated sorting. Right? 

A Yes. 

Q In this comparison of the cost of manual 

versus automated sorting is your ratio based on one 

DPS pass? 

A It's based on one pass of an automation 

versus the sort on a manual. 

Q Now referring to your testimony on page 1 9 ,  
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'you say that manual flats are considerably more costly 

to operations, approximately three times more labor 

cost per handling the process than machinable flats. 

Now we're jumping to flats. 

A Okay. 

Q If letters cost 1 3  times more to sort 

manually than on automated equipment, why do flats 

cost only three times more to sort manually than on 

automated equipment like an AFSMlOO? 

A It has to do with the productivity of the 

equipment, the staffing indexes and all the other 

factors that determine the costs assoclated wlth 

processing a flat. 

The simplest way tc think about it is the 

machines don't operate as fast for a flat mail piece 

as they do on a letter mail piece and the 

productivities are different. So it results in that 

ratio 

Q When the Postal Service sorted everything 

manually the standard for letters was twice the 

standard for flats. Is that correct? 

A I'm aware of the standards in delivery, the 

standards for manual sortation by carriers. Is that 

what you're referring to? 

Q No, referring to the old R90 standard of 1 8  
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letters per minute versus 18 flats per mite. 

A Eight you mean. 

0 That’s what I meant, 18 versus eight. Is 

that - -  

A That’s generally always been, at least in m;,‘ 

time in the Postal Service, I&’S really been focused 

on the carrier functions. I don’t recall, at least i n  

my time since 1 9 9 0 ,  being really focused as much an 

the processing for the plant side, but more on the 

carrier side, standards for carriers and how the 

productivities for sequencing their letters and ::a:: 

in the carrier case 

Q Is the productivity for flats orders -::e::, : 

think you‘ve already answered this, but so much ‘xorse 

than letter sorters like the DB? 

Is productivity for flat sorters like 

AFSMlOO so much worse than letter sorters like the 

DBCS? You just mentioned the different reactors. 

A The productivity? 

Q Uh huh. 

A It is less. I don’t know if I would go so 

far as to say so much ..arse, but the productivity does 

differ as far as number of pieces a flat sorter can 

handle per work hour versus letters. It’s lower, but 

I can say that, and the productivities have been 
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provided. 

Q Okay. 

You were asked earlier about, Time Warner 

Question 9 ,  this is redirected from Winns Miller, TW 

USPS-T-20-9. 

A Okay. 

Q You discussed ear?;er in an interrogator! 

response, you discussed mai1:nqs entered after the 

automation incoming secondary processing window had 

expired. Does the window for mail processing sta:; 

open longer or later than it does for automated 

equipment? 

A As we've been discussing prett.i extensl'.'e;:. 

so far today, the manual processing window now has 

been decentralized for the delivery units, so the 

window that exists out there for manual incoming 

secondary tends to be starting in the early morning 

throughout the day time when there are clerks on hand 

to sort that volume. So I think it's a distinction 

wor-th noting. There really isn't that window in the 

plant any more that I think you're referring to. 

Q Okay. 

In that same response you say that a class 

of significantly higher volume, e.g. standard mail, 

could be given processing precedence over mail first 
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class with lower volume if the classes are processed 

to maintain a separation and the equipment cannot be 

used to finalize bulk mail classes within the 

processing window. 

HOW often do you have a situation where the 

equipment cannot finalize both mail classes within the 

processing windows? I guess ).ou just said that. 

A Well, I would say that the window, if you 

have a potential processing window for flat mail where 

it must get out that day I don't think there are man:; 

cases where you're going to exhaust that potentia; 

capacity to be able to in fact sort those within the 

window. But to answer your question I really don't 

know. I can't speak to the number or the percentage 

of instances where that does occur. 

Q Is it relatively rare or - -  

A That you would have so many flats you could 

not fit within the window? 

Q Uh huh. 

A When you're looking at say fall mailing 

season when you have a lot of flat mail it could 

happen from time to time, but I wouldn't - -  Usually 

there is a window of opportunity on flat sorting 

equipment. You have it all prepped up and ready to 

go, in my experience. Beyond some of the extreme 
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cases of high volume periods of the year where you 

could get it through. 

Q Obviously part of the reason you can't 

process all automation flats on automation equipment 

is that you don't have sufficient number of AFSMlOOs 

and - -  

A Or that the zone is not processed. When 

we're saying processed I'm speaking, and we'll make I t  

clear, on the incoming secondary, when you're sorting 

it from five digit to carrier route level. The other 

reasons obviously why it would not be is that the zone 

is not on automation. The zone that is designed or 

always intended to be processed manually at a deli,;er:,' 

unit. That's another reason. 

Q Okay. 

Of all the places that it could, all the 

zones that it could, it just doesn't have enough 

equipment. Is that fair? 

A A s  I say, I think for the most part there is 

processing capacity to get most of the volume, with 

the exception of extreme cases and periods of the year 

where you just have so many flats. There may be an 

example where you exhaust your wi.ndow, but for the 

most ?art I believe we have adequate capacity to work 

most of the volume. There can be processed on 
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automation within the delivery standard. We talked 

earlier about first class mail sometimes can't make 

the window and meet certain expectations, but the 

volume that can be or can be curtailed and saved for 

the next day, standard mail, they can, I believe in 

most cases there is adequate capacity to run the 

volume that's intended to be run. 

Part of the number and selection of zones to 

be run on automation is considerate of the fact that 

how many machines you have. You're not going to run 

you're not going to plan to run zones beyond the 

capabilities of your machines. If your plant onl:. !;cis 

three machines you're going to design your schemes and 

your selection of zones for autmnation around your 

capacity on that. 

So back to the discussion that sometimes 

during extreme parts of the year of high volume you 

may have an issue, but for the most part you should be 

okay. 

Q When a shortage of flat sorting capacity 

exists as you described, will the mail in the low 

class volume always be shifted to manual then? Is 

that how it would be processed? 

A Low class meaning say standard compared to 

periodicals? 

Heritage Reporting Corporation 
( 2 0 2 )  628-4888 

1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

11 

1 2  

1 3  

1 4  

1 5  

1 6  

1 7  

1 8  

19  

20 

2 1  

22 

23 

24 

25 



3 2 9 4  

Q No, I'm sorry, the lower volume class. 

A No, not necessarily. That's just an 

example. The class, standard, they may be curtailed 

for the next day. That could be the method, that is 

the likely method to try to accommodate potentially a 

day early in the week when you have a good deal of 

mail coming through over the weekend, for example. 

You may curtail something for the next day in standard 

mail to get it all through on automation. As opposed 

to shunting something off to manual, curtailing 

standards to get it on automation would be the flr-st 

course of action. 

Q Then manual is the other option. 

Q At some point that's the next avenue if all 

other options are exhausted in terms of automation 

processing. Yes, the other option could be manual 

sorting. 

Q If a class of mail daes get sent to manual 

for processing, that's the one that obviously gets 

stuck with the high cost of manual. Higher cost. 

A Yeah. You're asking about the differences 

in cost. Yes, it's spelled out in testimony. Three 

times higher cost for those pieces that are processed 

manually. 

Q If I take a representative sample, that's 
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what it would conclude? 

A Generally speaking, yes. 

Q If flats from a class of mail are sent to 

manual, are they usually going to be the one then with 

relatively low volume? 

A There are so man:/ other factors to consider-. 

As I mentioned earlier, all .iolume for a particalar 

zone that's not on automaticn, a scheme or zone at- 

city that's not on automation will all be sent our 

there. If you're asking about a zone that i s  3" 

automation and they have competing classes, fc:~ . ::r' 

most part you'll try to expedite and gi:.e prefe::.:: .*. 

to the higher class in terms of service. a u t  t:ler. 

again you're going to try to lower the cost, lowest 

combined cost. So if you have an opportunity t o  set 

up and take down a machine once and you have a lot of 

mail for a particular class, the standard may be the 

one you choose or it may be periodicals, if you have a 

lot of periodicals and you're not going to combine 

those based on the preferences of the downstream 

operation. Logically if you're going to have the 

fixed costs around set-ing up and taking down, you'll 

probably pick the one that has more mail. That's what 

that was trying to get at. 

There's a lot of variables at play, so it's 
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not easy to definitively say it's always going to be 

the one with higher volumes. 

Q I see. 

Let me ask you now about your response to 

Post Corn Question 6(b). 

A Okay. 

Q In the last sentence of your response, )'ou 

state that "When hybrid pieces are identifled and 

tracked through IOCS, we will have a reliable guide to 

their cost. " 

I'd now like to hand you a chart, ,wh;ci: 'XP 

have prepared showing the cost of first class ?a:-r?:.; 

by weight increments. I will mark this chart 'JP-Z:.:-;. 

(The document referred to '&as 

marked far identification as 

VP-cx-1. ) 

BY MR. MORGAN: 

Q As you can see, the data from the 

institutional response to OCA-USPS-25, it is my 

understanding that the cost for first class parcels 

shown in the second column here are based on IOCS. Do 

you consider these costs for pre-sort parcels to be 

reliable, the second pre-sort, do you consider those 

costs to be reliable? 

A I have no real expertise in this area or 
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basis on which to comment on the reliability. It's 

outside the scope of my testimony. 

Q From your experience do you really think 

that four to 13 ounce pre-sort parcels are $13 or $147 

A I'd have to look into the data a little bit 

more to get a better sense of what this is telling me. 

If you're trying to say do I think a four to eight 

once pre-sorted piece is $13 in terms of cost? Is 

that what you're saying? 

Q Yeah. Do you think t.hat's reasonable, 

reliable? 

A I don't know exactly - -  It's hard to comment 

and not know exactly what this is, if this is a 

container cost or something like that for multiple 

parcels. But a single parcel costing $ 1 3 . 2 9 ,  I 

wouldn't necessarily think it would be that much, to 

be honest with you. I don't know enough about what 

this information is telling me, or this data, to 

really adequately comment. 

Q In your experience do you think the first 

class parcels, pre-sort parcels, are seven to eight 

times the cost of a single piece? 

MS. PORTONOVO: Mr. Chairman, the witness 

has already said that this is outside the scope of his 

testimony. 

Heritage Reporting Corporation 
( 2 0 2 )  628-4888 



1 

2 

3 

4 

5 

6 

7 

8 

9 

1 0  

11 

1 2  

1 3  

1 4  

1 5  

1 6  

1 7  

1 8  

1 9  

20  

2 1  

2 2  

23 

2 4  

2 5  

3 2 9 8  

CHAIRMAN OMAS: Would you proceed, please? 

MR. MORGAN: Yes. 

BY M R .  MORGAN: 

Q Are you familiar with Library Reference 1 3 5 ?  

The standard mail unit cost by shape. 

A No. 

Q Okay. 

Would you accept subject to check that the 

numbers there are similar to these for standard versus 

ECR? In that Library Reference it says that standard 

regular parcels are 9 9  cents, ard ECR parcels a re  

$ 2 4 . 9 0 .  Would you accept that that's what that says 

subject to check? 

MS. PORTONOVO: Mr. Chairman, again, this 1s 

outside the scope of his testimony. He's also said 

he's not familiar with this 1ibrx-y reference. 

MR. MORGAN: I'm not asking him to - -  

CHAIRMAN OMAS: Mr. McCrery, can you answer 

the question? 

WITNESS McCRERY: I'm not real sure what - -  

MR. MORGAN: Subject ts check, would you 

accept those numbers? 

WITNESS McCRERY: I can. accept the numbers, 

I gur7s. The Chairman's question was whether I can 

answer. I don't know what you're getting at. If it 
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has to do with - -  

M R .  MORGAN: I'm getting to another 

question. Just based upon the idea of the, I'm just 

asking you to accept this subject to check. Not - .  

CHAIRMAN OMAS: What exactly is your 

question? Would you repeat the question? 

MR. MORGAN: My question is, would you 

accept subject to check that standard regular parcels. 

the unit cost is 9 9  cents; and that ECR parcels have a 

unit cost of $ 2 4 . 9 0 ,  nearly $25? Subject to check. 

WITNESS McCRERY: Okay. 

BY MR. MORGAN: 

Q With those numbers in mind do you think t h a t  

- -  Your response to Post Com 6(b) says that, "When 

hybrid pieces are identified and tracked through IOCS 

we will have a reliable guide to their cost." 

Just taking these numbers into 

consideration, do you really think that IOCS is going 

to provide a reliable guide to the cost of hybrid 

pieces when it's showing these type of things, 24 

times - -  

MS. PORTONOVO: Mr. Chairman, the Postal 

Service objects to this question. 

witness. I don't see how he could answer this 

question. 

He's not an IOCS 
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MR. MORGAN: Mr. Chairman, he stated that 

IOCS would provide a reliable guide. I'm just asking 

him to rethink that. 

CHAIRMAN OMAS: Mr. McCrery, would you give 

us your opinion? 

WITNESS McCRERY: In my opinion IOCS does 

provide reliable cost data. In my experience, though 

limited, IOCS is the tool we use to provide cost data, 

and I have no reason to believe that it will not 

provide a reliable cost in the case that I mentioned. 

MR. MORGAN: Mr. Chairman, I ask that the  

cross-examination exhibit which is designated L I T - C X - 1  

be transcribed into the record. 

CHAIRMAN OMAS: Without objection. 

(The document referred to, 

previsusly identified as 

Exhibit No. VP-CX-1, was 

received into evidence.) 

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  
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VP-CX No.  1 -Witness McCrery 

Cost of First-class Parcels, by Weight Increment 

Weight Single Piece 

0-4 $1.45 

Presort 
I 
I $ 1  7 2  I 

I 4-8 I $1.60 I $13.29  ~ ! 

I 8-12 I $1.94 I S I 4  4 2  

1 12-13 I $1.92 I $14 14 

Source: Response to OCA1 USPS-25 
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MR. MORGAN: Thank you, I have no further 

questions 

CHAIRMAN OMAS: MS. Portonovo, did you have 

something to say? 

MS. PORTONOVO: No, I did not, Mr. Chairman 

CHAIRMAN OMAS: Thank you. 

Is there any o t h e r  participant who would 

like to cross-examine Witness UcCrery? 

Mr. Anderson? 

MR. ANDERSON: I have 3 follow-up questLon 

FURTHER CROSS-EXAMINATION 

BY MR. ANDERSON: 

Q Mr. McCrery, counsel for 'JalPak 'was ask1::q 

you about APWU Number 6 .  Would ycu please turn to 

that again? 

A APWU- 6 ? 

Q Yes. 

A I'm there 

Q You had a dialogue with him with regard to 

urban versus rural areas that are not DPS. Would you 

agree with me that it's really sort of sparseness of 

DPS-able mail rather than rural versus urban that 

determines whether the mail will be DPS for a 

particular zip code? 

A I would agree with that assessment. It just 
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so happens that that sparseness tends to end up being 

in rural areas often served by rural carriers, but to 

take your general characterization of what drives the 

decisions around DPS is a correct statement. 

Q If there were inner city areas, for example, 

where for reasons of economics large mailers didn't 

tend to send their DPS mail tf.at might also be a zip 

code or zip codes in their cities where, for example, 

there wouldn't be any DPS for a zip code or zip codes, 

isn' t that correct? 

A I guess it's possible, but normally in u r b a n  

areas where there's a large plant in close proximlt:: 

to a plant even in those examples where maybe a zone 

did not receive typically much rail, they still a re  

DPSed because they can, and meet all of, with the 

windows on the machines and the plant as well as 

dispatched out to those units timely. To answer your 

question yes, it's possible, but specifically those 

inner city zones regardless of volume are DPSed. 

Q Does the Postal Service publish some place 

to your knowledge a list of the zip codes that are not 

DPSed so we could verify where they are? 

A You can access that information in a 

product, a publicly available product called the City 

State Product. Within that, there's also another 
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variation of that that provides volume about what is 

DPSed and what level of DPSing it has, so that is 

available. 

Q From the Postal Service? 

A Yes. 

Q Let me ask you to look specifically at APWU- 

6 now, and I want to ask you to change one word. I 

don't think it changes the meaning. 

The very last line, the last sentence says, 

"There will be zip codes which could never recei:'e a 

DPS sort due to distance and minimal volume." 

Could I get you to change the "and" to " o r " ?  

A To "and/or 11 ? 

Q No, strike the "and" and insert "or". I 

don't think it changes the meaning. 

A That actually may be a more appropriate way 

to even say that. Or. distance "or" minimal volume. 

Q I take that as a compliment. Thank you. 

(Laughter). 

MR. ANDERSON: NO other questions. 

CHAIRMAN OMAS: Thank you, Mr. Anderson. 

Is there anyone else who wishes to cross- 

examine? 

(No audible response). 

Are there any questions from the bench? 
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Commissioner Goldway? 

COMMISSIONER TISDALE: I have one question. 

CHAIRMAN OMAS: Okay. 

COMMISSIONER TISDALE: If you'll clear up 

one thing that I thought I heard you say. 

What I thought I heard you say was that the 

manual distribution of letters and flats was being 

moved from the plants to the EDUS, is that accurate? 

WITNESS McCRERY: There has been an effort 

to decentralize the portion of the mail, though sma:: 

in most cases, from, and that's what I said, manual 

distribution, we're speaking specifically about 

incoming secondary. That is that distribution again 

where we take letters grouped i? five digits and 

divide those up into the various carriers. That 

function has been decentralized to the extent that the 

portion of it is manual out to the delivery units, 

where plants will not have the responsibility for 

incoming secondary type manual distribution for the 

offices that they serve. 

There are a number of reasons for that. 

Those operations require scheme qualifications. 

Clerks have to understand and know them by scheme, 

what pieces and what addresses go to what routes. 

It's much earlier to manage. They need to have scheme 
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qualified clerks at delivery units for throw-back mail 

as we call it, so it's much easier to manage that 

function and make sure we have appropriate amounts of 

scheme qualified people when they're at the delivery 

units. 

So there's good reason to do it, but that is 

the portion of the mail, that incoming secondary, 

that's been decentralized out to the delivery units 

from plants. 

COMMISSIONER TISDALE: Thank you. 

CHAIRMAN OMAS: Commissioner Goldway? 

COMMISSIONER GOLDWAY: Bear with me. i want 

to read you a report that - -  (Off Mike.) 

VOICE: Can you tuin your mike on? 

COMMISSIONER GOLDWAY: I want to read 

something that is a report that came in on my e-mail 

this morning, if you'll bear with me. 

"Jodi Heflin, Middletown Postmaster, met 

with 40 people at the village of South Farms to 

discuss problems with the mail including arrival times 

and prioritizing what people should get mail first. 

Many of the people who were present at the meeting are 

business owners who are having problems receiving 

their mail. They noted that mail is now being 

delivered at 2 : O O  p.m. or 3:OO p.m. instead of in the 
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morning, which they were used to. Some also 

complained of long lines." That's not your area. 

"Middlesex Chamber of Commerce President 

Larry McHugh pointed out another problem with the post 

office. According to McHugh. first class mail has 

been taking up to three or four days to get from cne 

Middletown address to another. Most people belie..,=? 

first class mail takes a day to deliver. He also s a i d  

that some people have had to wait as long as ten da:.s. 

McHugh also noted that mail is no longer sorted I:z:-.- 

in Middletown. Now the mail goes from Middletow?. . 
Wallingford and sometimes from Middletown to 

Wallingford to Hartford before it's returned. 

"Postmaster Heflin did agree that the m a i l  

was being sorted at a slower pace and she said 

starting Monday all businesses will receive their mal: 

by 1:30 p.m. However, one business owner said that's 

still not acceptable." 

I'm reading this because it is the most 

current of a series of complaints in various regions 

of the country that I have heard about where mail is 

being received much 1a-d- than it had been in prior 

years; and mail within a city which used to take one 

day to deliver is now, and still. has standards 

announced by the Postal Service, service standards of 
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one day, is now often taking three or four or even ten 

days to deliver. This memo could refer to complaints 

that we've heard in L o s  Angeles or Pasadena or 

Philadelphia or New York or Santa Fe or Scottsdale, 

many many places in the country. And I am wondering 

in the discussion of mail processing that we've been 

having today whether there 1s any recognition in :he 

sort system to highlight mail that is within a region 

that should get overnight service so that it is sorted 

and sent out and back into the community more quick.!:;. 

or is it simply thrown into the UPS system, i n t ~  

primary and secondary source as this suggests from 

Wallingford to Hartford back to Wallingford and back 

to Middletown again. 

WITNESS McCRERY: There isn't, if I 

understand the question correctly, there isn't a 

special recognition in a collection process or an 

outgoing/incoming distribution that isolates or 

specifically designates overnight mail in an attempt 

to handle that differently, per se. On the advanced 

space or canceler system now we do have the ability as 

described in the testimony to isolate volume local 

mail for example, in this case, as it goes to 

Wallingford, this would be an example of a piece 

that's local and it's held out and directed to a 
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scheme immediately for incoming type distribution to 

expedite it. Whereas before all of the collection 

mail, whether it was coming in and turning right 

around for Wallingford or going to California, would 

be canceled and moved on to an outgoing. Now that 

line can be resolved by technology and separated so we 

can move the overnight more cpickly on the ACSF - -  

COMMISSIONER GOLDWAY: Then why are we 

having all these problems? 

WITNESS McCRERY: I will say that our 

service levels for overnight two and three day are 

still at levels that we've never achieved before in 

the history of the Postal Service. We're still doing, 

there are always going to be exceptions to those 

situations. Obviously you never want what we call 

those tail pieces of four, five, six, ten days that 

you mentioned, but overall absent those exceptions, 

our service levels f o r  overnight mail are still 

achieving very very commendable levels. In my 

opinion, overall, levels that again we have not 

achieved since I've been in the Postal Service. 

COMMISSIONER GOLDWAY: Does EXFC score 

measure tail? 

WITNESS McCRERY: It does have ability to 

measure the volume that goes out beyond the actual 
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service commitment. 

COMMISSIONER GOLDWAY: Do you ever announce 

what that is? 

WITNESS McCRERY: I an not in the area of 

service measurement or publishing those so I don't 

know exactly what is available and what is beyond the 

overnight and two or three day service commitments. 

My guess is some of that information that in some ways 

may be statistically inconclusive may not be 

announced. I don't know, to be honest with you, 

exactly what is available or is publicly made 

available beyond the actual service scores, to be 

honest with you. 

COMMISSIONER GOLDWAY: Have you been 

involved at all in consulting with these particular 

cities or regions that I've mentioned in tenns of how 

they might solve their problems? 

WITNESS McCRERY: The ones you've listed 

including the California - -  

COMMISSIONER GOLDWAY: California, 

Connecticut, Philadelphia, Scottsdale, Arizona, Santa 

Fe, Albuquerque, New Mexico. 

WITNESS McCRERY: My responsibilities at the 

Post-1 Service as listed in my sketch are in the area 

of mail preparation and working with the Commission on 
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classification. Those area for day to day management 

and resolving issues at the headquarters level, 

certainly these issues are more appropriate at the 

local level, who have a better understanding of the 

situation as they're handled at the local level with 

plants and districts. But at the headquarters level, 

those responsibilities are more in the area of 

processing operations and Mr. David Williams, who has 

been here in an appearance, he tends to be area 

focused more on the area of trying to resolve these 

issues as opposed to me, so I don't typically get 

involved at that level. 

COMMISSIONER GOLDWAY: I have one other m u c h  

more general question. 

I've been informed that the U.S. Patent 

Office published this morning a Postal Service 

application for a patent for a method and system for a 

single pass letter and flat processing. Do you know 

what - -  current flats are done on two passes usually. 

This is a patent for one pass. 

Do you know what this new machine is? 

WITNESS McCRERY: I do not. It sounds 

interesting, but I do not know about that machine. 

You've piqued my interest. 

COMMISSIONER GOLDWAY: That concludes my 
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questions. Thank you. 

CHAIRMAN OMAS: Thank you. 

Ms. Portonovo, would you like some time with 

your witness? 

MS. PORTONOVO: Yes, ten minutes please. 

CHAIRMAN OMAS: Thank you.  

We will come back at five after 3 : O O  

(Whereupon, a recess was taken from 2 : 5 8  to 

3:lO p.m.1 

CHAIRMAN OMAS: Ms. Portonovo? 

MS. PORTONOVO: Thank you.  Mr. Chairman. 

The Postal Service does have some redirect. 

CHAIRMAN OMAS: Please continue. 

MS. PORTONOVO: Thank you. 

REDIRECT EXAMINATION 

BY MS. PORTONOVO: 

Q Mr. McCrery, earlier this morning in your 

conversation with Mr. Volner you had mentioned that a 

piece that is non-caseable but less than .75 inches 

thick is a hybrid flat. Is that what you intended to 

say, or were you confused? 

(Laughter). 

A In fact I was not confused by it, and when 

Mr. Volner was describing the piece I had specific 

examples in mind of exactly what he was describing. 
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That piece is in fact correctly a hybrid parcel and 

not a hybrid flat. I really did have one thing in mind 

and thought of one thing and said another. 

But no, as was already discussed pretty much 

previously in our discussions with Mr. Volner, that 

piece, that non-caseable plece under . 7 5  is a h:,.br:d 

parcel. 

Q Do you have any examples of a hybrid par r - :  

you can show us? 

A I do actually have some examples tha: 1: 7:: 

have been helpful earlier. 

When we're on the subject of b,-.(.brid p: -": .  , 

an example that was just discussed, here is a n  o:.: ,~~-r- . .  

of a piece now that is a flat today and pays flat 

rates, auto flat rates even, that is non-caseable over  

no dimension under 6 .  It happens to be under .I5 

inches in thickness, that we are categorizing as a 

hybrid parcel. It is again, as I said, a rigid item, 

cardboard box. Thinner, under .75 in thickness with 

no dimension under six inches preventing caseability 

Then I have other items that are also 

categorized currently -s flat today and prepared as 

flats, which in itself is problematic as it's bundled 

and labeled as flats. 

Here's another example of a "flat" today 
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that is a hybrid parcel. Thicker than .15. and is an 

actual hybrid parcel in our current new definition. 

Then you have other examples, very common 

examples, of samples, diaper samples and AOL CDs that 

are under .75 in thickness and under six inches in at 

least one dimension allowing caseability. So these 

are examples of hybrid flats 

Q I have one more question for you, Mr. 

McCrery . 

CHAIRMAN OMAS: I would appreciate to ha,;e 

those marked as evidence, please. 
- MS. PORTONOVO: Me can mark :t as - -  . he 

Postal Service would mark it Exhibits i through 4 .  

CHAIRMAN OMAS: Okay. 

MR. HALL: Perhaps it could be made a 

library reference so it could be available to people. 

They're going to have problems transcribing it in the 

record. 

(Laughter). 

CHAIRMAN OMAS: They can be available if 

you'd like. We'll make them available. 

WITNESS McCRERY: Yes, I have plenty of 

examples of those in the back of the office so those 

can be made available to the Commission. 

CHAIRMAN OMAS: Thank you, Mr. McCrery. 

Heritage Reporting Corporation 
( 2 0 2 )  6 2 8 - 4 8 8 8  



3 3 1 5  

Ms. Portonovo, would you like to continue? 

And Mr. Hall, they will be available at our 

docket center for review. 

MR. HALL: Thank you. 

CHAIRMAN OMAS: You' re welcome. 

WITNESS McCRERY: T h i s  is USPS-RD-1, and 

approximately in description, this is a piece under 

3/4 inches in thickness. I t ' s  rigid. These all are 

rigid. In a box, with one  dimension less than s 1 x .  

Again, that would be the hybrid flat caseable piece. 

(The document referred fa 'xas 

marked for identificaticn ,A:; 

Exhibit No. USPS-RD-1.) 

WITNESS McCRERY: Next is USPS-RD-2. Again, 

a piece, rigid, item in a box, thinner, under . 7 5  

inches in thickness with one dimensions under six 

inches. It happens to be a diaper sample. And then 

again, a hybrid flat. Based on our proposed 

categorization of what was used at LR-33. 

(The document referred to was 

marked for identification as 

Exhibit No. USPS-RD-2.) 

Then we have USPS-RD-3 which is a 

merchandise sample in a box thicker than 3/4, 

preventing caseability. A smaller piece, it appears 
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to be about 3x5 or 3x6, but again, thicker than 3/4 

inches and rigid. 

(The document referred to was 

marked for identification as 

Exhibit No. USPS-FT-3.) 

Finally, the piece that was described by Mr. 

Volner, an example of that, a thinner piece, under 

. 7 5 .  Again, rigid, in a box, with no dimension less 

than six preventing the caseability. Again, 

categorized as a hybrid parcel. That was USPS-RD-4. 

(The document referred to '*'as 

marked for identificatizn as 

Exhibit No. USPS-RD-4.1 

BY MS. PORTONOVO: 

Q Mr. McCrery, could you restate what number 

three was? 

CHAIRMAN OMAS: The green box. 

WITNESS McCRERY: The green merchandise 

sample that's thicker than 3/4, a smaller box. It 

appears to be about 3x6 or so. A rigid box, thicker. 

Thicker than 3/4. That's USPS-FT-3. 

BY MS. PORTONOVO: 

Q How has that been categorized? 

A I apologize. That would be also a hybrid 

parcel thicker than 3/4ths. 
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Q You mentioned POSTAL ONE here today. 

A Yes. 

Q Is there more than one POSTAL ONE system? 

A Yes. There are two, both referred to 

earlier. The POSTAL ONE transportation management 

system that we were discussing is a system that's used 

to assign transportation, first class, typically 

letter trays. Then there's the global POSTAL ONE 

system that's used to basically pass information from 

customers electronically, of mailing information. _ _  
has a lot of different aspects to it, but genera;;;; 

it's a system that replaced permit, and there 'we:-? I 

lot more features that were used to pa;' postage ar,d j - -  

a number of other things during the accepted, 

verification and payment aspect of major mailings. 

That's the other POSTAL ONE system. 

- *  

Q Thank you, Mr. McCrery. 

MS. PORTONOVO: Mr. Chairman, we would like 

to move the exhibits that we've marked into evidence. 

CHAIRMAN OMAS: Without objection, so 

ordered. 

/ /  

/ /  

/ /  

/ /  
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(The documents referred to, 

previously identified as 

Exhlbit NOS. USPS-RD-1 to 

USPS-RD-4, were received in 

evidence. 

CHAIRMAN OMAS: is there anyone else who 

wishes to recross? 

(No response ) 

CHAIRMAN OMAS: There being none, Mr. 

McCrery, I’d like to - -  that completes your test;rnon:’ 

here today. I personally, and I speak for myself and 

all the Commissioners, we thank you for your 

outstanding testimony here todav and your candor 

do appreciate your contribution to the record. 

You’re now excused. 

WITNESS McCRERY: Thank you, Chairman. 

appreciate that. 

(Whereupon, the witness was excused) 

CHAIRMAN OMAS: This concludes today’s 

Ne 

I 

hearings. We will reconvene tomorrow morning at 9 : 3 0  

a.m. when we will receive testimony from Postal 

Service Witness Kelly. 

Thank you, and have a good evening 

/ /  

/ /  
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(Whereupon, at 3 : 2 0  p.m., the hearing in the 

above-entitled matter was recessed, to reconvene at 

9 : 3 0  a.m. on Friday, August 18, 2 0 0 6 . )  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  

/ /  
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